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COMMISSIONER:  Good af ternoon, Brigadier Dladla.  
BRIG DLADLA:  Good af ternoon, Commissioner.  
COMMISSIONER:  Welcome to the proceedings of  the Commission.   Mr Arendse, 
you're going to lead Brigadier Dladla?  
MR ARENDSE:  Yes.  
COMMISSIONER:  We thought we would s i t  t i l l  5  o 'c lock today and start again 
tomorrow morning at  9 o 'c lock,  given the pressure of  t ime we have th is week; i f  
that ’s sui table?  
MR ARENDSE :   We’ l l  t ry and f in ish by f ive.  
COMMISSIONER:  Excel lent .   And if  you want us to take a short  adjournment in 
the middle of  the af ternoon, just  let me know.  
MR ARENDSE :   That ’s okay.  
COMMISSIONER:  Br igadier Dladla,  as I 've said ,  welcome to the proceedings of  
the Commission.   You are aware that  these proceedings are in publ ic,  that  there 
are members of  the media here and that your name and your test imony may be 
made publ ic? 
BRIG DLADLA :   Yes,  I ’m aware.  
COMMISSIONER:  Thank you.  And you have no object ion to that?  
BRIG DLADLA:  I  have no object ions.  
COMMISSIONER:  And are you going to test i fy in Engl ish or in is iXhosa?  In 
Engl ish? 
BRIG DLADLA:  I  speak is iZulu,  but  . . . ( intervent ion).  
COMMISSIONER:  Is iZulu,  yes,  I  thought that .  
BRIG DLADLA:  I  speak is iZulu,  but  I  wi l l  test i fy in Engl ish.  
COMMISSIONER:  In Engl ish.   Thank you very much.  I  would l ike to put  you 
under oath.   Do you have any object ion to taking the oath?  
ZITHULELE MOSES DLADLA:  (Sworn states)  
COMMISSIONER:  Thank you very much.  Mr Arendse? 
EXAMINATION BY MR ARENDSE: 
 Thank you.  Br igadier,  you are a br igadier in the South Af r ican Pol ice 
Service,  and you are the stat ion commander at  Khayel i tsha Pol ice Stat ion, which 
is here in Bonga Drive in Khayel i tsha.  Is that  co rrect? 
BRIG DLADLA:  Yes, Commissioner.  
MR ARENDSE :   Your stat ion is what is referred to as a ‘br igadier ’  stat ion?  
BRIG DLADLA:  Yes, Commissioner.  
MR ARENDSE:  Just  quickly run through the dif ference between a br igadier 
stat ion,  a colonel stat ion,  l ieutenant colonel stat ion and a captain stat ion;  just to 
give us a sense of  how big or smal l  your stat ion is.  
BRIG DLADLA :   Thank you, Commissioner.   A br igadier stat ion,  i t ’s  the biggest 
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stat ion in the –  i t ’s one of  the biggest stat ions in the SAPS.  The re are br igadier 
stat ions,  there are colonel stat ions,  there are l ieutenant colonel stat ions and 
there are captain stat ions also.   In the Western Cape there are 18 brigadier  
stat ions;  we are one of  the 18 br igadier stat ions in the Western Cape.  
MR ARENDSE:  And what cr i ter ia or factors are taken into account to determine 
whether you're a br igadier stat ion or one of  the other stat ions?  
BRIG DLADLA :   I t ’s  a lot  of  cr i ter ia that  is used by the nat ional of f ice.   I  am not 
sure of  everyth ing;  but  what I  know, one  of  i t  is  the levels of  cr ime and the 
populat ion and –  ja ,  levels of  cr ime and populat ion.   Those are the th ings that  I  
know, but  there are other d imensions that  are known by the head of f ice that  are 
ut i l ised.  
MR ARENDSE:  Okay.  You are also regarded or referred to as a ‘president ia l ’  
stat ion.   Is that  correct?  
BRIG DLADLA:  Yes, Commissioner.  
MR ARENDSE:  Just  give us some br ief  background as to how that  designat ion 
came about.  
BRIG DLADLA:  I  am not sure how i t  came about,  because I  came in Khayel i tsha 
in 2011 on Apri l  1 s t .  
MR ARENDSE:  Okay.  
BRIG DLADLA:  So i t  was done long before my arr ival  in Khayel i tsha.  
MR ARENDSE:  Okay.  Now just then te l l  us about your background; where you 
come f rom, where you were born and when you f i rst  entered the service.  
BRIG DLADLA:  I  was born in KwaZulu Natal ,  at  the smal l  town of  Weenen.  And 
I  jo ined the pol ice in 1987, in Pinetown, as a student.   And I  was sent to col lege 
in Hammanskraal,  where I underwent my tra in ing there.   Af ter f in ishing the 
t ra in ing I  was posted to Unit  19,  which was then a r iot uni t  in  Pretor ia,  where I  
worked for two years,  working where there was vio lence, especia l ly in those 
days.  
 The areas that  I  worked in was in the then Eastern Transvaal at  
KwaNdebele in Eastern Transvaal.   And Mpumalanga Township, I  worked there 
for s ix months, and also in Pinetown, Dassenhoek.  We were based in Pretor ia 
but  we were the biggest uni t  that  was responsib le to prevent and also make sure 
that  there is no vio lence in the country.   We were based in head of f ice, w e were 
Unit  19.  
 I  then got a t ransfer af ter two years there.   I  went to KwaDabeka, which is 
near Pinetown.  KwaDabeka is –  when I  arr ived there i t  was a captain stat ion 
but now i t ’s  a colonel stat ion.   I  d id a l l  my pol ic ing in the same stat ion and I  got 
most of  my promot ions there.   I  started there in 1990, in January 31 s t ,  up unt i l  
2004, when I lef t ;  I  got  a lateral  t ransfer to Bishop Lavis.  
 There,  in KZN, I  worked in cr ime prevent ion for a few months and then I 
was t ransferred to inquiry invest igat ion.   In the past  the invest igat ion was 
divided into two; i t  was detect ives invest igators and uniform invest igators.  
Uniform invest igators,  they were deal ing with assaults,  reckless and negl igent 
dr iving,  mal ic ious damage to property;  but  the assault,  i f  the v ict im had been 
hospita l ised i t  wi l l  dealt  wi th by the detect ives.  
 I  was then transferred –  we were then integrated to the detect ives; I  
became a detect ive in,  I  th ink i t ’s 1993 when I  became a detect ive.   I  was 
already –  promot ion-wise;  in 1990 I  was promoted to lance sergeant f rom 1 s t  
November 1990.  Then in 1991 1 s t  December I  was promoted to fu l l  sergeant.  
And in 1993, when we were integrated to the detect ives,  I  was st i l l  a sergeant, 
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but I  got  promoted to be a warrant of f icer in 1993 1 s t  December whi le  I  was 
already in the detect ives.  
 I  worked there in the detect ives,  invest igat ing al l  d i f ferent cases;  your 
murder cases, your h i jackings,  a l l  those cases.  And I  was promoted in 1997 to 
be a captain.  
MR ARENDSE:  So did you st i l l  cont inue then as a dete ct ive? 
BRIG DLADLA :   When I  was promoted in ’97 I  was –  I  cont inued to be a 
detect ive.   But that ’s when I  was –  af ter my promot ion I  was appointed to be a 
branch commander,  act ing branch commander;  because that  was then a colonel 
stat ion,  the branch commander was supposed to be a l ieutenant colonel,  a 
superintendent.   At  that  t ime I  was a captain;  there were no l ieutenant colonels 
at  the stat ion.   So I  had to act  as a commander and other people were act ing 
. . . ( indist inct)  in support .  
 So I  acted f rom 1997, af ter my promot ion.   My promot ion was somewhere 
in July,  August but  with ef fect  f rom 1 s t  Apri l .   So I  acted unt i l  2000, when I  was 
promoted on the same post that  I  was act ing on as a branch commander,  to a 
l ieutenant colonel.   I  worked st i l l  as a branch co mmander,  commander of  
detect ives;  the branch commander is a lso cal led the commander of  detect ives.  
 So I  worked unt i l  I  appl ied for a lateral  t ransfer f rom KwaZulu Natal ,  
KwaDabeka, to Western Cape.  I  started at  Bishop Lavis in 2004 in May and I  
worked there for six months.  I  had also appl ied for a post  at  Mfuleni  as stat ion 
commander.  I  got  a promot ion f rom Bishop Lavis to Mfuleni  as a stat ion 
commander.  
 And Mfuleni  was –  i t  had been a satel l i te stat ion;  the commander was a 
captain.   But then i t  was upgraded to a colonel;  that ’s why I  was –  I  appl ied for 
the post  and I  was appointed.   We were then in the zone of  Kui ls River,  where I  
was working as a stat ion commander.   We were start ing f rom scratch because 
there was nothing,  but we managed to have the s tat ion run.  I  can say I  was 
sharing a table with f ive other members;  not  an of f ice,  a table,  the way i t  was so 
smal l .  
 And that ’s where I  worked unt i l  2006, when there was a need in the 
detect ives.   General  Mfazi  wanted me in the detect ives,  but  the then PC didn’ t  
want me –  didn’ t  want to lose me f rom Vispol as wel l .   So when there was the 
restructur ing General  Mfazi  made that  use and restructured me to Kraaifontein 
Detect ives,  where I  became a branch commander again.  
 I  worked f rom July,  late July 2006 un t i l  I  appl ied for a promot ion to 
Wynberg stat ion commander and I  was promoted in 2010 in February,  but  my 
promot ion was with ef fect  f rom 1 s t  of March and I  started on the 10 t h  of  March in 
Wynberg,  where I  worked f rom that  day unt i l  I  was instructed by the Provincia l  
Commissioner to go to Khayel i tsha.  
MR ARENDSE:  Who would the Provincia l  Commissioner –  who would i t  have 
been there? 
BRIG DLADLA:  The Provincia l  Commissioner is General  Lamoer,  who instructed 
me to go to Khayel i tsha.  I  said ugh, but  because I  wanted to contr ibute I  
accepted without put t ing any representat ion.  I  had a chance to put  a 
representat ion to say I ’m not going to Khayel i tsha because of  th is and that  and 
that and that.   I  had a lot of  reasons that  could make me not to go to 
Khayel i tsha, val id reasons.  But because I wanted to contr ibute I  accepted 
without putt ing any representat ion.  
MR ARENDSE:  Thank you.  And you . . . ( intervent ion).  
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BRIG DLADLA:  And I  started in Khayel i tsha on the 1 s t  of  Apri l  2011.  
MR ARENDSE:  Now just  te l l  us the area covered by your stat ion;  and i f  you 
could do i t  by reference to the map here on the far lef t  wi th that brown, orange, 
brick colour;  that  map, just  indicate to us your precinct  and the areas that ’s 
covered by your stat ion.  
BRIG DLADLA :   I  don’t  see the  names of  the road, but I  can te l l  the Commission 
of  –  wi thout me referr ing to them.  
COMMISSIONER:  I t  might be easier,  br igadier,  to draw to your attent ion that 
the Commission’s understanding is that  i f  you look at  that  map, that  north l ine 
that  goes sort  of  d iagonal ly down, that ’s the N2, and that  . . . ( intervent ion).  
BRIG DLADLA:  This one? 
COMMISSIONER:  Yes, exact ly.   And then that  pale yel low area immediately 
next  to the N2, above the orange, red area, we th ink is the area of  the Site B 
pol ice stat ion.  
BRIG DLADLA:  This one? 
COMMISSIONER:  So you can see BM sect ion there,  r ight  next  to the N2 in the 
yel low, and does that  look to you l ike i t  is  –  i t  covers the area that  is the area of  
your pol ice stat ion?  
BRIG DLADLA:  I t  does; i f  th is is Spine Road f rom  N2 .. . ( intervent ion).  
COMMISSIONER :   That ’s r ight ,  that ’s Spine Road, correct .  
BRIG DLADLA:  And then th is is Jef f Masemola.  
COMMISSIONER :   Jef f  Masemola,  that ’s r ight .  
BRIG DLADLA:  Which was the . . . ( indist inct)  up to Pama here,  i f  th is is Pama?  
COMMISSIONER:  Yes.  
BRIG DLADLA:  And th is is Lwandle, i t  goes l ike th is,  up unt i l  i t  jo ins Mew Wy.  
COMMISSIONER :   Yes,  that ’s r ight .  
BRIG DLADLA:  And i t  goes back l ike.  
COMMISSIONER:  And then jo ins Jef f  Masemola again?  
BRIG DLADLA:  Yes.  And then th is is the ra i lway l ine,  I  presume? 
COMMISSIONER:  Ja. 
BRIG DLADLA:  I f  th is is the ra i lway l ine,  i t  is  our boundary with L ingelethu 
West up to,  i f  th is is Swartk l ip?  
COMMISSIONER:  Yes.  
BRIG DLADLA:  Yes.  Our area, i t  ends here and i t  goes that  way, up.   Yes.   
Swartk l ip,  I  th ink i t  ends here and then i t  becomes Old Faure Road.  
COMMISSIONER:  That 's correct .   Thank you.  
MR ARENDSE:  Thank you.  Just  whi le you're on the map, br igadier;  what are 
regarded as the hotspots and where on that  map are they?  
BRIG DLADLA:  Our hotspots in Khayel i tsha are determined by the cr ime that  is 
reported and also the izimbizo  that  we have with the community and the 
meet ings that  we have with the CPF.  Because Site C is our main hotspot in 
terms of  cr ime, especia l ly Idada Road.  
MR ARENDSE:  Can you just  point  i t  out  on the map please?  I  th ink the 
Commission accepts that  your hotspots can change on a dai ly basis and they 
can even change from morning to evening or af ternoon.  
BRIG DLADLA:  Yes. 
MR ARENDSE:  But just  give us sor t  of  the main a reas.   I 'm sure there must be 
a few that ’s a lways regarded, l ike you say,  Si te C, that ’s a lways regarded as a 
hotspot.  
BRIG DLADLA:  Si te C is our hotspot,  Si te C is the –  including Taiwan and …  
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And also Thembokwezi,  i t ’s  a hotspot in terms of  the hi jackings.   There i t ’s 
robberies and murders.   Also there is a footbr idge here that  comes f rom 
Drif tsands to Si te C, when people are coming to the taxi  rank,  i t ’s  a lso our 
hotspot there;  because people come l ike –  because they are conf ined by the 
br idge and the route that  they must take.   But i t ’s not  easi ly accessib le by us 
with vehic les;  you have to access i t  by when you're conduct ing foot  patro ls.  
 Green Point  is a lso our hotspot in BM sect ion.   RR, where is OR Tambo?  
OR Tambo is th is one.  RR, opposit e OR Tambo, i t ’s  a lso our hotspot.   Also the 
N2, the N2, the whole of  the N2 in our precinct  is a hotspot because of  these 
informal sett lements here,  around here,  which make i t  easy for the perpetrators 
to just  d isappear there.  
 And the mal l ,  the shopping mall ,  i t ’s now and then a hotspot in terms of  
the robberies,  business robberies,  and the thef t  out of  motor vehic les.   The 
trucks that  are deliver ing there,  they are also a problem.  Then under the –  I 'm 
trying to see, th is is our boundary.   Under the br id ge, the ra i lway br idge,  i t ’s  our 
boundary with L ingelethu West.  That is our hotspot for the gang f ight .   Si te C is 
a lso a hotspot for the gang f ight .   Also the boundary between Green Point  and 
that  part  of  L ingelethu West is a lso a hotspot for the gang f i ght .   So there are 
di f ferent  hotspots in the area.  
MR ARENDSE:  Okay, thank you.  And are these hotspots,  are they –  what does 
i t  mean in terms of  the deployment of  your personnel, especia l ly Vispol,  for an 
area to be described or regarded as a hotspot?  
BRIG DLADLA:  I t  means –  when there i t  a hotspot i t  means that we must deploy 
people there and you must make sure that  there are operat ions that  are taking 
place.  L ike the transport  routes are also our hotspots,  a l l  the main routes; 
because people are coming f rom dif ferent areas to access publ ic t ransport .   So 
i t  means that we must deploy people there,  our members there.  
 And we deploy according to the t imes that  are being ment ioned ei ther by 
our CTA, the Crime Threat Analysis or Crime Pattern Analysis,  or  according to 
what we get f rom izimbizo  when we are –  when we meet with the people.   
Because they te l l  us and say people are being robbed in the morning when they 
are going to work, and then we take note of  that  and also compare with what we 
have; then we deploy accordingly.  
MR ARENDSE:  So i t  would fo l low that  where there are hotspots there would be 
high vis ib i l i ty pol ice? 
BRIG DLADLA:  Yes; which we may need also for that  area to change f rom being 
a hotspot because of  the vis ib i l i ty.  
MR ARENDSE:  Okay.  Now when you arr ived at the Khayel i tsha Pol ice Stat ion 
what were your impressions?  
BRIG DLADLA:  Ay ,  when I  arr ived at  Khayel i tsha I  was shocked; because yes,  I  
had worked at  the stat ions which are –  which have got cr ime and which –  l ike 
Bishop Lavis,  Mfuleni,  Kraaifontein, but  I  d idn’ t  expect what I  saw.  
 Af ter having worked one year in Wynberg,  Wynberg I  had only three 
murders for the whole year;  but  when I  started in Khayel i tsha I  started on 
Friday,  the t ime I  arr ived, I  arr ived at  roundabout half  past  tw elve,  but  there was 
already a murder for that  day,  i t  was the 1 s t  of  Apri l ,  a lready a murder for that 
day.   And when I  worked over the weekend with the members three more 
murders came in di f ferent  t imes.  I  said ja.   
 But the members said,  no br igadier, i t ’s  much better now; i t  used to be a 
problem, they used to get a lot  of  murders here.  You know, I  was consoled by 
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my constables when I saw i t ’s  too much murders here.   But i t  was not that 
people were not working;  there was deployment,  people were working.   But st i l l  
cr ime was happening.  
MR ARENDSE:  Did th is –  I  th ink you described i t  as,  or you seem to be shocked 
f rom three murders in a year at  Wynberg to,  by the end of  the weekend, four 
murders.   Did th is af fect  or inf luence your approach or at t i tude towa rds pol ic ing 
in Khayel i tsha; and if  so, how did i t  inf luence your approach to pol ic ing?  
BRIG DLADLA:  I t  d id.  And I had thought I  knew what I  was going to face, 
because coming to Khayel i tsha, accept ing to come to Khayel i tsha, you must 
have to accept to come to Khayel i tsha.  But when I  came there and real ised, no, 
th is is what is going to happen, I  real ised that  let  me go to the communit ies and 
speak and try and engage with the communit ies.  
 I  engaged with the communit ies with the help of  the sector command ers 
and also the Vispol heads and the branch commander,  Colonel Marais.   We 
engaged with d i f ferent  NGOs, d if ferent  people and your SANCO, your …   We 
also met with the business people, because there was also a lot  of  business 
robberies.   And, mind you, bus iness robbery in the past  a spaza shop was not 
regarded as a business but now i t ’s  regarded as a business,  so you have a 
business robbery.   We are get t ing a lot .  
 We engaged the foreign nat ionals,  to t ry –  especia l ly because the majori ty 
are Somal ians,  to t ry and see how can we work together in a lso making the 
quick response.  For example,  in the Somal ians we went to an extent of  asking 
the Bel lvi l le  Somal ians who understood Engl ish bet ter to t ranslate for us the –  
what we wrote to them, to say if  there is a cr ime happening please phone these 
numbers so that  we can easi ly respond.  
 We also t r ied to engage the –  we also engaged the patro l lers,  the 
community,  to help us with the patro l l ing.   Our reservists were already down at  
that  t ime, but  we tr ied to encourage them to come back and work.   And when we 
were analysing our cr ime we not iced that  our murders were most ly commit ted by 
a sharp instrument.  
 I  th ink out  of  –  i t ’s  about 66% of the murders for the previous f inancial  
year then were commit ted with sharp in struments.  We also focused on the 
dangerous weapons to t ry and remove i t  f rom making i t  an instrument to k i l l  the 
people or an instrument to rob the people.  Because there are also robberies 
which are commit ted with these.  
 We also –  we said let ’s increase also on drugs,  because al l  of  a sudden 
there were also now property cr ime, and Khayel i tsha is not supposed to be a 
property cr ime, i t ’s  a . . . ( indist inct)  cr ime stat ion.   So we also put in p lace the 
operat ions to address drugs,  because now and then the dr ugs were coming up 
and the people were breaking into p laces or steal ing f rom their  residence to 
feed the habits of  drugs.   So that is what we addressed and we deployed our 
cr ime prevent ion.  
 In i t ia l ly we needed to have more people at  certa in speci f ic t imes .  So we 
had –  the provincia l  of f ice also al lowed for the vehic les to be reduced from the 
sector so that  we can have a cr ime prevent ion,  so that  we can have more 
deployment at the peal t ime; because our peak t imes is Fr iday night , Saturday 
night  and Sunday.  So i f  you have more people working at  those t imes they wi l l  
prevent the murders f rom taking place and the other ser ious cr imes.  
 So that  had an ef fect  in terms of  having –  there was a provincia l  standard 
which was saying two vehicles per sector in terms  of  implement ing sector 
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pol ic ing.   But we had to reduce i t  to try and have more people at  specif ic t imes, 
at  crucia l t imes.  But we st i l l  maintained our s ix vehic les per sector for sector 
pol ic ing plus the sector commanders,  but  now these were addit ional p eople that  
we were t rying to put  them during the peak t imes of  the stat ion.  
MR ARENDSE:  Now I  just  want to go back because you made a general 
statement about –  because I  asked you about your approach and you were 
giving evidence on that .   But let ’s just  s ort of  go back and unpack that.   When 
you got to Khayel i tsha Pol ice Stat ion what was the state or the status of  the 
Community Pol ice Forum? 
BRIG DLADLA:  Okay.  Community Pol ice Forum; when I arr ived in Khayel i tsha 
i t  was there,  the team was there.  But the f i rst  two –  the f i rst  month i t  went –  I  
saw the –  the f i rst  two months the chairperson was at tending but I  was to ld 
there was a deputy who had never come to the meet ings.   And the CPF was 
there but  i t  was not funct ioning as i t  was supposed to funct ion.  
 And what we did,  we tr ied to –  because the chairperson was now and then 
delegat ing to the secretary whatever the dut ies that were supposed to be done, 
not  even delegat ing to the deputy;  the deputy was nowhere to be found.  So al l  
the dut ies were being delegated to the secretary because she is a strong 
woman.  But we sat  as the CPF, police and the community and agreed that th is 
guy is not  at tending meet ings.  
 They asked me to d isband the whole CPF.  I  said let ’s not d isband the 
whole CPF without going the r i ght  way; let  us wr i te let ters to these people and 
te l l  them that we have noted they have not been at tending the meet ings,  what is 
the problem.  They were no response.  And we had meet ings af ter that  and we 
agreed that Mr Siko,  who was part  of  the CPF, Mr  Bongani Siko,  he must act  as 
the CPF chairperson unt i l  we went for the AGM.  
 But whi le we were st i l l  preparing for that  we were also –  there was also 
distract ion, that  the terms of  the CPF were going to change, and they changed 
f rom two years to f ive years throughout the country.   So al though we went on 
and had a specia l  AGM where we elected Mr –  we ended up elect ing Mr Siko as 
the chairperson of  the CPF and we f i l led the other vacant posts and we …  
 But we were already funct ioning better af ter he had starte d act ing.   There 
was a good working re lat ionship.  We didn’ t  have a bad working re lat ionship as 
SAPS and the CPF, but  i t  was that  i t  had not been funct ioning the way i t  was 
supposed to funct ion.  
MR ARENDSE:  So when you got here,  the reason why i t  was not funct ioning 
was that  the chairperson was not at tending the meet ings?  
BRIG DLADLA:  Was not attending the meet ings and the deputy was not 
attending the meetings.   And I  st i l l  don’t  know, because he didn’ t  give us reason 
why he was not –  he decided to abstain f rom the meet ings.  
MR ARENDSE:  And then for a whi le Mr Siko was then made act ing chairperson.  
BRIG DLADLA:  Yes. 
MR ARENDSE:  Unt i l  the elect ions.  
BRIG DLADLA:  Yes. 
MR ARENDSE:  Can you recal l  when those elect ions took place?  
BRIG DLADLA:  The elect ions were in –  we started the process in 2012 up to 
January.   I  th ink there were also some hiccups, but  we eventual ly had the 
elect ions,  assisted by the Department of  Community Safety.  
MR ARENDSE:  Ja,  I  was going to ask you.  Who conducted these elect i ons? 
BRIG DLADLA:  The Department of  Community Safety.  
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MR ARENDSE:  The Department of  Community Safety.  
BRIG DLADLA:  We have been having a very good re lat ionship with the 
Department of  Community Safety when i t  comes to CPF.  Because Archie,  Mr 
Monakal i ,  he once conducted the t ra in ing for us and for then CPF and where 
Pinkie was the one who was conduct ing the process of  the elect ions.   So we had 
been communicat ing wel l  wi th them and they have been assist ing us in the CPF.  
MR ARENDSE:  Are you able to comment or to descr ibe how these elect ions 
were conducted in terms of ,  were not ices sent out to the community,  were 
nominat ions cal led for,  were al l  re levant NGOs and other community 
organisat ions contacted, were they informed, were they invi ted to put in 
nominat ions and to part ic ipate in the elect ions?  Are you able to descr ibe that 
process? 
BRIG DLADLA:  Yes.  We forwarded not ices to the dif ferent  organisat ion and the 
NGOs. 
MR ARENDSE:  Now who did that?  Was that the DOCS or you?  
BRIG DLADLA:  No, i t  was the then CPF execut ive.  
MR ARENDSE:  Ja? 
BRIG DLADLA:  We forwarded to the dif ferent  organisat ions,  invi t ing them, 
informing them of  the date.   When we had our e lect ions,  i t  was at  a school near 
the pol ice stat ion in Ncumisa.  So we had done i t  the r ight  way, because DOCS 
were also overseeing that ;  there were no complaints f rom them, as the 
representat ives in the AGM, that  we didn’ t  do th ings r ight .   Because we wanted 
to do i t  r ight  so that  we don’t have to have invest igat ions af terwards.  
MR ARENDSE:  Now I  th ink one of  the f i rst  th ings that  you said you did when 
you became the stat ion commander, and af ter you recovered f rom your shock, 
was to interact  with the community.  
BRIG DLADLA:  Yes. 
MR ARENDSE:  So were you then sat isf ied th is is now what you're descr ib i ng a 
year later?  Were you sat isf ied that  those elect ions was an inclusive one, that  
the stakeholders in the community would be represented on the CPF?  
BRIG DLADLA:  Some of  them that  I  met later on,  they were of  the opin ion that  
they were not informed.  But I  opened the hands for them; I  said we’ve got  
sector forums, let ’s part ic ipate in our respect ive sector forums to t ry and 
address th is,  the issue of  cr ime.  There were some who said they were not 
aware of  that .  
MR ARENDSE:  Can you recal l  the names of  t hese organisat ions? 
BRIG DLADLA:  Unfortunately I  can' t  recal l  whether i t  was Free Gender; I  th ink 
i t  was Free Gender.   I  can' t  –  I 'm not sure,  but  I  th ink Free Gender was one of  
those.  And SJC as wel l ,  they also said they were not part ,  when I  met with 
them.  As I  said,  I  was interact ing with the dif ferent organisat ions.  
MR ARENDSE:  But as you said now, d id you open your door to them, as i t  
were,  and say look,  I 'm prepared to interact  with you as stat ion commander?  
BRIG DLADLA:  Yes.  I  can make an examp le with –  f i rst  wi th the –  because the 
people that  I  in teracted f i rst with,  let me start wi th SJC.  SJC, they invi ted me to 
a show cal led –  to their  –  they had a sort  of  a conference or informat ion 
session, they invi ted me and the branch commander and comm ander of  the FCS.  
The commander of  the FCS was on leave, so I had to go with Warrant Off icer 
Salome. 
 And I  went there personal ly to them and the Colonel  Marais,  who is the 
branch commander.   We had been given a slot  of  10 minutes,  10 minutes.   But i t  
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was so interest ing and people –  i t  became our show, i t  became a sort  of  
izimbizo  for us,  and people asking for c lar i fying quest ions,  put t ing –  giving me 
complaints,  and I  interacted with them.  
 But af terwards they withdrew.  I  cont inued with other organisat io ns,  we 
cont inued f rom –  wi th Aresta.   Aresta was an organisat ion that  was headed by 
Mr Mbatha.  Aresta was deal ing with –  they were t rying –  they were educat ing 
our South Af r icans with regards to accept ing foreign nat ionals,  to stop 
xenophobia.  
MR ARENDSE:  What does Aresta stand for?  
BRIG DLADLA :   I  only know i t  has Aresta,  he always said i t ’s  an Aresta,  Mr 
Mbatha.  But we –  i t  was –  as I  said,  their  duty was to educate the people with  
regards to accept ing the foreign nat ionals.   We also –  there are other NGOs that 
are –  that we communicated with .   I  went to the sectors as wel l  and had izimbizo  
wi th the people, to t ry and get to make them work with us.  
 We also engaged SANCO, but SANCO was a –  i t  was a bi t  t r icky.   Because 
there are, I 'm not sure i f  i t ’s  two or three SANCOs; i f  you t ry to communic ate 
with these, the others would th ink now you are sid ing with these.  But we said 
we’l l  engage al l  of  them, we won' t  –  i t ’s  not for us to determine who is what; but 
we engaged them al l .   And we even –  they even also approached us when they 
had problems wi th the boys who were f ight ing here, the gangs, and we worked 
with them. 
 And, who are the other organisat ions?  There are other organisat ions that  I  
was not d irect ly l inking with them but i t ’s with my support arms, your socia l 
cr ime prevent ion,  your Vispol  head, your sector commanders in the area.  We 
l inked with a l l  those th ings;  the schools,  the Department of  Socia l  Development, 
the Department of  Educat ion in the Western Cape.  Because we were also 
involved with them in t rying to address the gang f ights i n the area.  
MR ARENDSE:  Is i t  important  for you to interact  with the community and 
organisat ions who ei ther represent the community or represent certa in groups in 
the community,  l ike say re l igious groups or gender groups?  And if  so, why is i t  
important  for you? 
BRIG DLADLA :   I t ’s  very important  to communicate with them, and I  miss the 
re l igious groups, the t radi t ional leaders,  the taxi  people,  CODETA.  I t ’s  very 
important  to communicate with those people,  because they are the people who 
are there, who know what is happening, who feel what is happening.  So we 
communicated with them in that so that we can get advice,  we can get 
informat ion, we can get a l l  those th ings that  are necessary to f ight  cr ime.  
MR ARENDSE:  Now to come back to the quest ion about the CPF.  Is th is CPF 
representat ive of  these groupings,  or do you have the CPF on the one hand and 
then you also st i l l  in teract  with other groupings on the other hand?  
BRIG DLADLA:  The CPF is representat ive of  some of  the people.   But af ter I  
had understood that  –  I  had known of  more,  i t  opened my eyes that  we need to 
extend our th ings;  in the next  AGM we need to extend, try and also communicate 
bet ter.  
 We also –  I  a lso re l ied –  because I  d idn’ t  know a lot  of  people in the area 
–  of  the organisations in the area, I  re l ied on the people that  knew the area 
better,  the members of  the stat ion,  the management of the stat ion that  was there 
for a long t ime, as wel l  as the other people in the CPF.  
 So but as I  went on I  got  to know that  okay,  there is th is organi sat ion,  
there is th is organisat ion.   But we must bear in mind, even though we can 
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engage them al l  we cannot e lect them al l  to be in the execut ive.   But what I 'm –  
that  is why I  said  there are sectors,  go to the sectors,  let ’s work f rom there.  
And i t  is  working.  
 I  can also say,  I  was also an act ing cluster commander.   I  happened to 
oversee some of  the th ings.   We ended up having,  l ike in Harare 
. . . ( intervent ion).  
MR ARENDSE:  Act ing cluster commander of  Khayel i tsha?  
BRIG DLADLA:  Of Khayel i tsha cluster,  yes.  
MR ARENDSE:  For how long and f rom which period?  
BRIG DLADLA:  For s ix months.   We ended up having people f rom di f ferent 
groups that  were not part  of  the CPFs, being part  of  the CPF now f rom the 
structures of  the sector forums.  So there is one th ing ab out these three pol ice 
stat ions,  Khayel i tsha, Harare and Lingelethu;  they used to be one pol ice stat ion.  
 And the community of  Khayel i tsha, in most cases, they are rep –  when you 
have a meet ing –  when I  have a meet ing with a certa in group I wi l l  cal l  –  I  wi l l  
have a meet ing maybe let ’s say with –  l ike the gays or the Free Gender;  when 
you are in the meet ing you f ind that okay,  there are people f rom Kuyasa, which 
is a Harare area, there are people f rom I l i tha Park,  which is a L ingelethu West 
area. 
 But the meet ing that  I  had was for my stat ion as Site B.  So I  don’t  exclude 
them, I  encourage that we work together, and I a lso extend i t  to the three 
stat ions.  
MR ARENDSE:  Are you sat isf ied that  you as stat ion commander of  Khayel i tsha 
Site B, that  you are interact ing with the community in an ef fect ive way to the 
extent  that  they can trust  what you do?  
BRIG DLADLA:  I  am doing my best  to interact  with the community;  and so far, 
so good.  But i f  there 's st i l l  room for improvement I 'm open for improvement.  
MR ARENDSE:  Okay.  Now . . . ( intervent ion).  
BRIG DLADLA :   I f  there are people that  I  don’t  know, I 'm open for them to 
in teract  with us.   And as I  said,  in the izimbizo ,  some people cal l  i t  imbizos ,  but  
izimbizo  i t ’s  not  a specif ic NGO or a specif ic organisat ion,  i t ’ s the community at 
large.   So when I  interact  there I  open i t  for other people who might be 
represent ing their  respect ive organisat ions to a lso communicate with us.  
MR ARENDSE:  How many of  these imbizos  have you had since you became 
stat ion commander?  
BRIG DLADLA:  Ay ,  I  can' t  count,  I  have had a lot .   Some are general  imbizos ;  
some are specif ic, they are focused, some are focused.  I  had izimbizos  that  are 
focused on gang vio lence, I  had izimbizos  that  are focused on domest ic 
vio lence; I  had izimbizos  that  are general ,  that  are open for everyth ing.  
MR ARENDSE:  And have you recorded the dates of  these imbizos? 
BRIG DLADLA:  I  had the dates,  you know, f rom 2011.  I  have a register where I  
wri te;  whenever I  meet somebody or I  meet with the people I  register –  I  note i t  
in  my notebook.  But unfortunately when they broke into my car in September 
last  year i t  was sto len;  but I  have the latest  one now that I  started.   L ike the 
izimbizo  that  I  had was in,  when was i t ,  in  January or February at  Si te C, i t  was 
on domest ic vio lence in Sector 2.  
MR ARENDSE:  Okay.  And do .. . ( intervent ion)?  
BRIG DLADLA:  That is my latest  imbizo .  
MR ARENDSE :   We’l l  come back to that ;  that ’s a topic on i ts own, we’ l l  come 
back to that .   But do you cal l  these imbizos  or are you cal led upon to convene 
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one?  How does i t  work?  Who decides that you're now going to have an imbizo? 
BRIG DLADLA:  We decide,  we cal l  an izimbizo  and communicate with the CPF.  
Because al l  these izimbizos ,  we don’t  do i t  a lone, we do i t  wi th ou r  CPF.  And 
even i f  they are not  there but the sector forum is there,  there are 
representat ives f rom the community when we have these izimbizos ;  we cal l  
them. 
 Some of  the izimbizos ,  the chal lenges is the venues; venues are also a 
chal lenge, especia l ly at  RR.  I  even instructed the captain,  the sector 
commander of  RR to just  –  I  said just  go with a vehic le,  ta lk to the people in a 
loudhai ler;  whether you have two or three l istening i t ’s  f ine,  even somebody who 
is  in h is house, he wi l l  hear what you are sayi ng.   And we have done i t ;  we are 
st i l l  going to cont inue doing i t .  
MR ARENDSE:  What 's been the at tendance at  these imbizos? 
BRIG DLADLA:  The at tendance is not  good.  But as a Christ ian I  bel ieve that 
whether there are two or three people that  at tend, the  message wi l l  go across.   
But i t ’s  not  as what we wi l l  expect.   Somet imes we wi l l  have 40 people, 
somet imes we wi l l  have 80; they vary.   But you expect to have more.  
MR ARENDSE:  But the invi tat ions go out and you're sat isf ied with the 
at tendance? 
BRIG DLADLA:  We send the invi tat ions out,  we also loudhai l ,  we also make use 
–  somet imes we make use of  our –  the Radio Zibunele; Constable Jacobs wi l l  go 
to Radio Zibunele and make those announcements.   And we also announce in 
our sector –  in our CPF meet ings,  and somet imes we loudhai l  a day before and 
on the day of  the izimbizo .  
MR ARENDSE:  And you said earl ier that  your CPF may not be fu l ly 
representat ive of  the community.   But you also recognise other groupings who 
represent var ious interests in the community .   Was that  what you said earl ier?  
BRIG DLADLA :   That ’s what I  said,  yes.  
MR ARENDSE:  Now these various other interest  groupings,  do you ensure that  
they also get the invi tat ion to come to the imbizos? 
BRIG DLADLA:  Izimbizos ,  we do i t  in  the sectors.   So  we go according to the 
sectors;  so we distr ibute pamphlets in the areas and also loudhai l .   And the 
sector commander wi l l  communicate with the dif ferent  people in the groups that 
are in h is sector;  because the major i ty of  my sector,  I  say al l  my sector 
commanders are known in their  respect ive sectors.  
MR ARENDSE:  How many sectors are we ta lk ing about?  
BRIG DLADLA:  I  have six sectors.   Sector 1 is Captain  Johnson. 
MR ARENDSE:  Can you again perhaps, with reference or by reference to the 
map, show us where  these sectors are? 
BRIG DLADLA:  Si te C has got two sectors,  Si te C including Thembani, 
Bongweni and Kwezi.   So that is why I  say Thembokwezi.   The boundaries are 
somewhere here;  you won' t  see i t  as i t  is  but  there 's Sector 1 and Sector 2.  
That is Captain Johnson, . . . ( indist inct) .   And then Sector 3 is here.   I t  starts 
f rom Mew Wy along Jef f  Masemola up to Spine;  that  is Sector 3.  That is 
Constable Zamani; he is the only constable of  the sector commanders.  
 And then Sector 4 is here;  i t ’s  Warrant Off icer  Xhongo.  Sector –  your 
LKM, they al l  belong to –  and the shopping mal l ,  they al l  belong –  the boundary 
is the ra i lway l ine;  they belong to Warrant Off icer Xhongo in Sector 4.   Sector 5 
is your RR, your PJS, your Q; that is the sector of  Captain Mhlwa.  An d then 
Sector 6 –  that  was Sector 5 of  Captain Mhlwa.  Sector 6,  i t ’s  Captain Mandlana.  
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So there are three captains,  two warrant of f icers and one constable.  
MR ARENDSE:  And do you supervise and oversee and monitor what they do?  
BRIG DLADLA:  Yes, I  do.  
MR ARENDSE:  And is that  on a dai ly basis,  a weekly basis,  monthly basis?  
BRIG DLADLA :   I t ’s  on a dai ly basis.   Because the weekend cr ime we discuss on 
a Monday and we see what they did.   And on Tuesday we also have a SCCF 
where we monitor what was done in the previous week, f rom Monday to Sunday.  
Like,  for example,  today i t ’s  Monday; today i t  was only operat ional people, 
where we met and discussed the weekend cr ime, and so where we lack and also 
t ry and adjust .  
 And tomorrow i t ’s  Tuesday, start ing f rom seven i t ’s  a b ig SCCF where we 
look at  the week for the –  the cr ime for the week, start ing f rom last  week 
Monday unt i l  yesterday,  last  n ight .  And on Wednesdays I  just  meet with –  now 
and then with Colonel Marais,  who is a branch commander,  and Colonel  Abels,  
who is the Vispol head, just  to ta lk about cr ime.  Because I  don’t  have t ime, on 
that  day we have to be in the cluster meet ing.  
 Then on Thursdays again we meet with the operational commanders,  
including the sector commanders and the socia l  cr ime prevent i on.  Social  cr ime 
prevent ion and sector commanders, they are always part  of  the meet ing where I  
monitor the –  we monitor the sector, what happened in their  respect ive sectors.  
 And they give feedback on what they did;  how many –  d id they vis i t  
schools,  d id  they vis i t  the paralysed, d id they have –  vis i t  their  cr ime scenes, 
d id they vis i t  their  domest ic vio lence vict ims or perpetrators of  domest ic 
vio lence, because we vis i t  both;  d id they submit  –  when is their  next  meet ing, 
what came out f rom their  meet ings  with the community,  when do they have the 
interact ions with the communit ies.  So they give us feedback on th is.   We 
monitor and they also plan at  the same t ime.  
MR ARENDSE:  And you say at  each of  these –  in  each of  these sectors,  are 
there also community  forums that  meet with the sector commanders?  
BRIG DLADLA:  Ja.   Each sector has got a sector forum.  The sector commander 
is part  of  that  meet ing.  
MR ARENDSE:  Now the sector forum, is that  a –  does that  sort of  mirror the 
bigger CPF?  In other words,  the  sector forum is a lso CPF, or is i t  a more 
general  forum?  Just  descr ibe that  to us.  
BRIG DLADLA :   The sector forum is in the sector and i t ’s  open for a l l  the 
organisat ions there that are in the sector.  But there are also elected people, 
the chairperson, the deputy,  the secretary.   The chairperson and the secretary 
of  the sector forum, they at tend the execut ive meet ing of  the CPF.  So that  is 
why I  say I  encourage the other people to jo in, to go to the sectors and jo in the 
sectors because we can communicate. 
 We also at tend the meet ings in the sectors but  not  a l l  the sector meet ings,  
because somet imes they clash with other,  a lready planned meet ings.  
MR ARENDSE:  Do you at tend CPF meet ings?  
BRIG DLADLA:  Yes, I  at tend CPF meet ings.  
MR ARENDSE:  And do your sector commanders at tend sector meet ings?  
BRIG DLADLA:  They at tend the sector meet ings;  they also at tend the execut ive 
meet ing.   And we rely on them in t ransport ing our people to their  respect ive 
sectors,  those that are coming f rom the sectors.   But i t ’s  a must that  they must 
come and attend th is meet ing of  the execut ive;  they also attend their  sector 
forum meet ings.  
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MR ARENDSE:  Now what would you say or what would your comment be as to 
whether your at tendance, I 'm not ta lk ing about SAPS’ at tendance at  th ese forum 
meet ings or the CPF meet ings,  that  i t  h inders more than i t  helps?  Because 
there is perhaps a sense that people feel they can' t  –  e i ther they can' t  express 
themselves openly because you, the pol ice,  are present;  so they can' t ,  for 
example,  or they feel  they can' t  open up and complain about the pol ice.  
 Al ternat ively,  or on the same side of  the coin,  they say wel l ,  these 
meet ings are nothing other than pol ice meet ings;  because the CPF and the 
sector forums, they do what the pol ice te l l  them to do.  Just your comment and 
your experience? 
BRIG DLADLA:  No.  I  would say i t  helps for us to be there;  because we get to 
know the complaints as wel l ,  we get to get the hotspots.   People, unl ike in the 
past ,  they know their  r ights;  they take us on if  we have d one wrong, i f  we have 
done good, they appreciate.   We do get appreciated,  we do get taken on where 
we lack.   So i t  doesn’t  make them negat ive and say,  we won' t  say these th ings 
because the pol ice are there.  
 And we have made them –  we also encourage them that they mustn’ t  wait  
with the th ings or with the complaints unt i l  there is a b ig meet ing.   I f  i t  can be 
discussed in that meet ing the problem, there is a complaint ,  we at tend to i t  
there.   I f  i t ’s  a speci f ic complaint  that  needs specif ic attent ion,  we don ’t  want to 
general ise,  we say let ’s go –  le t  us not  just  shoot f rom the hip,  let ’s go check 
what happened and give feedback on that.  
 And I  a lso –  that  is why we also get  a chance to te l l  the people to convey 
the message to other people as wel l ;  to say,  do n’t  wait  for the meet ing,  even for 
the CPF meet ing,  we are always avai lable.  I  have been preaching th is to the 
community s ince I  came to Khayel i tsha, that  me personal ly I 'm not seen by 
appointment,  you can come and see me without making any appointment i f  I 'm 
avai lable.   I  don’t  chase you away and say you didn’ t  make an appointment.  So 
we are open for the community;  i t  helps us to at tend these sector forums, these 
meet ings.  
 But the CPF also have day –  the community members of  the CPF, they 
also have days where they meet a lone to d iscuss some other issues.  I  th ink 
that a lso helps them to –  you can' t  say that they can' t  d iscuss th is because they 
couldn’ t  d iscuss i t  in  our presence.  
MR ARENDSE:  Okay.  Now just on your –  when you came to Khayel i tsha as 
stat ion commander what d id you f ind there in terms of  personnel;  what d id you 
f ind there in terms of  personnel morale and their at t i tude towards cr ime?  Can 
you just  descr ibe those f i rst impressions when you got to Khayel i tsha Pol ice 
Stat ion? 
BRIG DLADLA:  Ja.   Our people are –  they are commit ted;  as much as i t  is  
d i f f icul t ,  they're working under d if f icul t  c i rcumstances.  I  found –  that ’s what I  
found, that  the members,  as much as they are stretched, but they are st i l l  
commit ted in help ing the community.  The m orale is –  now and then i t ’s –  you 
cannot say i t  is  bad, i t  is good; i t ’s  f luctuat ing depending on what is happening 
to that  individual at  that  part icular t ime.  
MR ARENDSE: The personnel and the number of  posts in terms of  the RAG etc. 
were you sat isf ied that the stat ion was properly establ ished in terms of  
personnel given the size –  you’re a b ig stat ion,  you’re a br igadier stat ion,  were 
you sat isf ied with that?  
BRIG DLADLA: I  was not sat isf ied I just  came at  the wrong t ime when the POP 
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was being re-establ ished and the TRT was formed.. . ( intervent ion).  
MR ARENDSE:  Just  give us the –  just  te l l  us what i t  is  these let ters?  
BRIG DLADLA:  POP is Publ ic Order Pol ic ing so when they were –  when I  came 
to Khayel i tsha they were being re -establ ished at  provincia l  of f ice.   So when they 
were disbanded the members were put at  d if ferent  stat ions and I  had some of  
the people at  Khayel i tsha but when I  came there,  they were on the way out, 
moving out f rom Khayel i tsha going back to POP.  The last  person that  I  heard 
that  went to Publ ic Order Pol ic ing,  i t  was captain Chandler who was a sector 
commander in Si te C –  in  sector two, he was the last  person to leave f rom 
Khayel i tsha and some members were taken to TRT –  Tact ical  Response Team, 
they had been placed in Khayel i t sha, they had been doing –  a l l  those members 
had been doing work for Khayel i tsha SAPS only.   Now when they were moving 
out,  so they were leaving a void in Khayel i tsha but unfortunately the –  wi th the 
RAG, I  wi l l  never be sat isf ied with the RAG because i t  –  and I  have addressed i t  
wi th the provincia l  commissioner and the provincia l  commissioner was also 
addressing i t  for us.   The RAG I  don’t  know how they do i t  to make i t  give you 
members but  I ’m not sat isf ied with the personnel that I  have.  I  wi l l  need mor e 
personnel because our area.. . ( intervent ion).  
MR ARENDSE:  Where –  just ident i fy maybe the areas or the sectors or the 
units where you feel  there’s a def ic iency and where you need more personnel?  
BRIG DLADLA:  I  need more personnel in vis ib le p lacing,  I  n eed more personnel 
in the detect ives because as much as i t  is  a smal l  area,  but  i t  is  overpopulated 
and congested and you need to conduct foot patro ls,  which are impract ical  with  
the personnel that we have.  Foot patro ls, they make you delay because you 
leave the vehic le there and you walk,  when you respond you have to –  
something else that  is on the other s ide,  you have to walk to the vehic le before 
you can –  and i t  takes long for you to reach there but  i t  wi l l  be –  wi th the 
personnel that  I  have, i t ’s  very di f f icul t  but we do i t .  Maybe with more personnel 
i t  wi l l  help me to access these inaccessib le areas l ike RR l ike Taiwan, your BM, 
your YAB sect ions.  
MR ARENDSE :   So i t ’s  –  are you saying that  i t ’s  not  a case that  i t ’s  impossib le 
to patro l  these areas,  that  i t  is  possib le to patro l -  and I ’m referr ing especia l ly to  
the informal set t lements,  the informal areas where there are narrow footpaths 
and there are shacks.   We went on the inspect ion,  you  showed them to us, are 
you saying that  i t  is  possib le to patr o l  these areas but more personnel is 
required? 
BRIG DLADLA:  I t  is  possib le but  more personnel is required but i t  is  di f f icul t  
even if  you have personnel because you get restr icted by the path that you must 
walk on.   Somet imes i t ’s even dif f icult  to walk w i th  the stretcher, carrying a body 
f rom moving –  navigat ing amongst the shacks.   The roads that we could access 
in RR easi ly,  when I  came here in Si te B, today,  you cannot just make a turn on 
the curve,  you have to reverse and move forward and reverse to b e able to make 
a turn because people also extend their  p laces in the informal set t lement but 
you can’t  b lame the people because they are t rying to get  something.   So with 
more personnel i t  can help us and –  ja  i t  can help us and also as I  said in the 
detect ives,  -  in the detect ives,  I  wish we can have personnel.   We are quick to 
say our detect ives are not  working,  our detect ives are working but they are 
overloaded.  You know in the movies,  when you see in the movies or when you 
open the channel 171 or 170 you see a team ascending to a cr ime scene, 
at tending to a docket but  here you have a team of dockets ascending on a 
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detect ive.  
 I ’m saying that  with passion being –  sorry –  why I ’m saying that  i t ’s  
because in the detect ives –  but  colonel Marais maybe wi l l  expla in that .  In the 
detect ives we have dif ferent  groups and mind you, I  hear people ta lk ing about –  
these are the people who are governed by the Labour Law but we make use of  
them, we overrule  the Labour Law because they work Monday to Fr iday and we 
st i l l   -  i f  he’s on standby we st i l l  want h im to come and work over the weekend.  
When he’s working over the weekend we wi l l  g ive him a rest  day later on but we 
don’t  give them a double rest  day for Sunday, we just  give them a single rest 
day,  that ’s how we negot iate with them but we don’t  force them, we 
communicate with them.  So what I ’m saying the detect ive,  we need more 
detect ives,  especia l ly in Khayel i tsha, we are a stat ion l ike Harare,  a stat ion with 
ser ious cases that need more personnel to be in a posi t i on to say,  the case is 
f inal ised on the day i t  is  reported but as i t  is ,  we make use of  what we have.  
You have those two detect ives that  are on standby for murders,  two detect ives 
that  are on standby for the t r io cr imes –  t r io cr imes is business robbery,  h i-
jacking and house robbery.   So you have those people and you st i l l  have the 
people who are on standby for –  someone who’s on standby for inquest.  
 So you have those people who are coming to at tend to the scene, i f  there 
are two for the murders,  i f  th is one is st i l l  busy with the house robbery that  is 
not re lat ing to the murder,  he cannot even go and assist that  other one, because 
he must st i l l  do the other job.  So that ’s why I ’m saying you need more 
personnel in the detect ives,  leave the RAG alone, the RAG is a Resource 
Allocat ion Guide, i t ’s  there to guide you but give people according to the need.  
MR ARENDSE:  And you have –  you’ve expressed and art iculated th is need to 
the provincia l  commissioner?  
BRIG DLADLA:  Yes. 
MR ARENDSE:  What has the response been, has there been any response?  
BRIG DLADLA: The provincia l  commissioner is a lso gagged by the RAG and he 
doesn’t  –  he’s a lso of  the opin ion. . . ( intervent ion).  
MR ARENDSE:  Gagged by the RAG? 
BRIG DLADLA :   Gagged by the RAG l ike me, as I ’m saying the RAG  says you 
must have so much people,  he’s addressed us a lot  of  t imes in the meet ing that 
he is a lso not  –  he doesn’t  agree wi th the RAG.  So he is busy addressing i t  on 
our behalf .  
MR ARENDSE:  Now –  because we see that  –  and I ’m looking at  the school ing 
report ,  in  2010/2011 you were granted 302, and you actual ly had 358 then in 
2011/2012 st i l l  302 and you actual ly had 365.  The report  says that s ince August 
2011, the al locat ion has decreased f rom 362 to 309 in December 2011 to 306 in 
August 2011 and of  the  306, 17 are on duty arrangements of  those, 16 are 
operat ional members.  Now th is report  then indicates that  actual ly the number is 
reduced quite substant ia l ly.  
BRIG DLADLA: One must indicate that Khayel i tsha pol ice stat ion is an 
account ing stat ion.   An account ing stat ion is the stat ion that is a lso doing work 
for other stat ions in the cluster,  l ike your f inance dut ies,  l ike your supply chain 
dut ies.   So if  there are members that are put  to perform funct ions in the cluster, 
there is no –  i f  there is no way that  they can be put –  p lace,  they are placed in 
Khayel i tsha pol ice stat ion.   So at  that  t ime, as I  indicated, the members that 
were –  they were disbanded f rom POP, they were forming part  of  those f igures.  
The members f rom Tact ical  Response Team, they were  forming part .   The FCS 
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was also appearing there on that  rack,  so the reason why i t  went down f rom that 
362 to 306 was when they were placed at  the correct p laces.   For example,  I  
th ink,  i f  we are not  the only c luster with a recognised TRT structure, maybe  
there’s another c luster I ’m not sure,  I ’m subject to correct ion but I  know that 
Khayel i tsha has got a recognised TRT structure,  so where they can place the 
members under.  In other stat ions –  in other c lusters where i t ’s  not  approved 
yet ,  their  TRT’s are ref lected at  the account ing stat ion,  that  is why i t  was also 
ref lect ing on our area and at that t ime we were ut i l is ing them, al though I  was 
not personal ly there,  Khayel i tsha was ut i l is ing them ful ly –  sole ly for the 
Khayel i tsha area cr ime ( inaudible).  
MR ARENDSE: Now the school ing report  says that ,  despite what is stated in 
your RAG, between August 2010 and August 2012, the stat ion’s tota l  staf f  
compl iment decl ined by 55 members,  predominant ly non -commissioned vispol  
members.  
BRIG DLADLA :   Ja i t ’s  what I ’ve explained with regards to those people and 
also,  the school ing report ,  I  wonder i f  i t  says,  people who were –  when you’re 
making an inspection,  you must be in a posi t ion to say,  so many people are in 
Khayel i tsha –  at  Khayel i tsha –  out  of  Khayel i tsha on detached dut ies or –  and 
so many people are in Khayel i tsha on duty arrangement,  i t  should focus on both 
because there were some people on duty arrangement to Khayel i tsha, there 
were some people on duty arrangement f rom Khayel i tsha.  For example i t  was 
Lingelethu West people that were taken f rom Court  and brought to Khayel i tsha 
and some f rom Khayel i tsha and sent to L ingelethu West for Court  but  in that 
period, we’ve been working to p lace the people accordingly but  that doesn’t  
mean we don’t  have a shortage.  We st i l l  have a shortage of  operat ional people.  
MR ARENDSE:  Because –  just  on to –  or rather to respond to your request for 
more detai l ,  they say,  in their  view,  the ut i l isat ion of  avai lable personnel at  the 
stat ion is inef f ic ient ,  in part icular in refere nce to duty arrangements.   In 2011 
there were 39 members on duty arrangements, 13 of  whom were performing 
dut ies at  Court,  those 39 members would have been l isted on the tota l  personnel 
strength of  Si te B,  yet  those members are not avai lable to the stat ion  
commander to be posted their  appointed posts.  
BRIG DLADLA :   Yes i t ’s  t rue,  some of  them for example in detect ives,  there 
were –  there are –  there were and there are st i l l  detect ives that  are performing 
dut ies e lsewhere in the –  l ike the one is at col lege –  Paarl  col lege, detect ives 
col lege, and the others are in the provincia l  task team and the other one was in  
–  the two were in Harare at  CIO’s –  Cr ime Informat ion Off icers but  somet imes 
one also need to say,  Harare,  had even a worse shortage than me, so th at  is 
why I  a lso al lowed Harare to have something but those that  were at  L ingelethu, 
as I  indicated, they were replaced, the people are now –  they are now back that  
were not working at  the stat ion and the –  those that  were at  Court,  they had 
been swopped a lso with other people.   So i t  has been addressed but a l though i t  
has been addressed, but  we st i l l  need –  there’s st i l l  a  shortage, I  st i l l  maintain 
that  there is a shortage because somet imes you have f igures but when you go to 
the bodies,  i t ’s  a tota l ly d i f ferent bal lgame al together. . .( intervent ion).  
MR PIKOLI :  Sorry Mr Arendse can you just  go back to the account ing status of  
your stat ion,  is i t  account ing in terms of  the PFMA Act?  
BRIG DLADLA:  No i t  is  an account ing stat ion –  an account ing stat ion is a 
stat ion that is ident if ied and appointed as to –  sort  of  an extension to the 
provincia l  of f ice,  as I  indicated with the f inance, we are sort  of  an extension of  
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the –  of  the provincia l  of f ice and i t  has been addressed now –  I  th ink i t ’s  going 
to be addressed now with the new clusters because i t  was two di f ferent th ings.  
I  was –  I ’m a stat ion commander of  the account ing stat ion but i t ’s  –  the cluster 
commander is a lso responsib le for –  h is a lso a commander of  the eight  stat ions.  
Me I ’m only assist ing in term s of  the support dut ies, their  f inance, their supply 
chain issues, they wi l l  br ing to my stat ion and the –  the seven stat ions plus mine 
as we are working as an extension of  the provincia l  of f ice.  
MR PIKOLI:   So that  wi l l  mean that  pol ic ing being a nat ional  funct ion,  the 
nat ional commission of  pol ice accounts to SCOPA in the nat ional assembly,  the 
provincia l  commissioner does not account to the SCOPA in the province?  
BRIG DLADLA :   No I ’m not going to answer on that  i t  could be him who would 
have that  but  we must not  confuse th is account ing stat ion to mean, l ike,  I ’m 
account ing to the cluster commander.  I t ’s ,  as I  said,  i t ’s  sort  of  an extension,  i f  
the f inance for them some of  the th ings are done at our of f ice at  Khayel i tsha, 
logist ics. . . ( intervent ion).  
MR PIKOLI:   Procurement. . . ( intervention).  
BRIG DLADLA :   Ye they’re done at  our stat ion and we refer to province on 
behalf  of  the eight  stat ions,  so in that sense.  
MR PIKOLI:   Thank you.  
MR ARENDSE:  Does being an account ing stat ion al low you more f lexib i l i ty,  
does i t  actual ly a l low you perhaps to address def ic iencies in th is RAG that  you 
say,  gags?  
BRIG DLADLA:  No i t  puts more pressure on us because we have to do some of  
the work that  is supposed to be done at  the stat ions,  so i t  has to be done at  the 
account ing stat ion.   We must a lso go and conduct some inspect ions as the 
account ing stat ion so i t  doesn’t  give us any help but  –  in  fact. . . ( intervent ion).  
MR ARENDSE :   Extra responsib i l i t ies on you, l ike, when you say,  you can’t  not 
help Harare when they say they n eed some help, they need some addit ional 
support  then you make a ( inaudible) arrangement with them?  
BRIG DLADLA:  Exact ly.  
MR ARENDSE:  But then that  has a knock -on ef fect  –  an adverse ef fect  on your 
stat ion? 
BRIG DLADLA:  Yes. 
MR ARENDSE:  Now according to the school ing report ,  they say the detect ive 
and CPU, and CCU deployment and support  services,  according to the duty l is t  
appeared to be in order,  would you agree with that  statement?  
BRIG DLADLA:  I  agree.  
MR ARENDSE:  Your –  are you –  do you want to comment on i t ,  do you want to 
leave i t  for colonel Marais,  how many dockets on average do your detect ives 
have to deal with,  have to contend with?  
BRIG DLADLA:  On average 165.  
MR ARENDSE:  165? 
BRIG DLADLA:  Yes but colonel Marais wi l l  go into detai ls as he’s d irect ly 
responsib le but  maybe one must ment ion that  i t ’s  –  we also have detect ives that 
are working in the cr ime of f ice –  detect ive service centre which was formal ly 
known as the cr ime of f ice,  that  do not carry dockets.   I t ’s  those detect ives that  
are working shi f ts and they are working shi f ts with the part icular shif t  that  is 
working and they are part  of  the f i rst  responder to the cr ime scenes and they 
are also attending to the cr ime scenes that  are not  being at tended –  that do not 
fa l l  in  the mandate of  the murder group and the robberies group.  So then they 
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at tend to the general  cases but they also attend –  they come to the scene and 
at tend unt i l  the detect ive that  is on standby comes.  
MR ARENDSE :   So that ’s a k ind of  re l ief  to those detect ives who are burdened 
with 165 dockets? 
BRIG DLADLA:  Not –  that  is the –  a lso the reason why you have people 
carrying 165 but you can’t  do without them, these 16 detect ives,  they are 
divided into four,  i t ’s  a matter of  must,  that  you must have them because they 
must –  when the case is registered in the community service centre as I 
indicated to the commission, you move f rom the community service centre, the 
docket must come to those detect ives that  are there.   Let ’s take,  for example an 
assault wi th intent to do gr ievous bodi ly harm, i f  the complainant reports i t  in 
the charge of f ice, af ter the case has been registered on CAS, or once she is 
done giving a statement and the docket has been –  i t ’s wait ing to be registered 
on CAS, he or she is referred to the cr ime of f ice.   The cr ime of f ice wi l l  then 
at tend to that  c l ient  and if  there is a need to arrest ,  the suspect is avai lable, 
they arrest  immediately.   So that is why you need four,  you’ l l  have two staying 
inside,  you’ l l  have two going outside to go and conduct the i nvest igat ion.   I f  
there is a witness statement that  can be obtained, as soon as possib le,  they wi l l  
also do that .   So you can’t  do without them, that  is –  but  you st i l l  –  then you 
have those detect ives who are having an average of  165 dockets on hand.  
MR ARENDSE:  What is –  you were also a detect ive,  i f  I  recal l  f rom your 
evidence you also got promot ion for the work you were doing.   What is your  
opin ion on a detect ive carrying 165 dockets?  
BRIG DLADLA :  You can’t  –  you can’t  manage 160 dockets i t ’s  d if f icul t  because 
the dockets must be inspected by your group head or your commander or your 
stat ion commander and you must also give feedback to your c l ients.   So i f  
you’ve got such a work load, you can’t  sat isfy everyone, you’ l l  sat isfy some but 
there wi l l  be those who wi l l  be complain ing.   Ja i t ’s  better to have less dockets 
so that  you can give better at tent ion.  
MR ARENDSE :   Ma’am should we have a short  adjournment at th is point?  
COMMISSIONER:  We wi l l  adjourn for f ive minutes is that  suf f ic ient  –  ten 
minutes? 
COMMISSION ADJOURNED 
ON RESUMPTION 
COMMISSIONER:  Advocate Arendse, advocate Pikoli  and I  have just been 
wondering whether i t ’s  possib le for you to  f in ish your in chief  th is af ternoon, i f  
we need to s i t  a l i t t le  b i t  la ter we’ l l  do that but  do you th ink yo u might be able to 
do that? 
MR ARENDSE :   I ’ l l  t ry madam.  
COMMISSIONER :   You’ l l  t ry your best  thank you.  
MR ARENDSE:  I  th ink we –  i f  we see by f ive we can do i t . . . ( intervent ion).  
COMMISSIONER:  We can invest igate.  
MR ARENDSE :  I  don’t  have a problem.  
COMMISSIONER :  Okay excel lent ,  thank you, br igadier you’re st i l l  under oath.  
CROSS-EXAMINATION BY MR ARENDSE CONTINUED:  When you arrived at  
Khayel i tsha, you’ve spoken about some of  your pr ior it ies,  interact ing with the 
community and so on and you described that ,  just in terms of  the di f ferent 
components that  make up Khayel i tsha pol ice stat ion,  d id you leave i t  as i t  was 
when you came there or d id you re -organise or re -arrange anything and i f  so, 
which of  these components d id you re -arrange or re -organise? 
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BRIG DLADLA :   There’s no re -organising but a lso i t ’s  a branch –  l ike in the 
detect ives the branch commander wi l l  re -arrange the people according to their 
performance but we wi l l  ta lk about i t  and . . . ( intervent ion).  
MR ARENDSE:  Wel l  can you ta lk about i t ,  d id you  –  or let me ask you, did you 
in i t iate th is intervent ion or d id i t  come f rom colonel Marais or d id you discuss i t  
wi th h im? 
BRIG DLADLA:  Maybe, let  me also indicate that  colonel Marais came in 2011 as 
well ,  I  th ink i f  i t ’s  not  February i t ’s  March, just a month or two before I  came. So 
we wi l l  ta lk as commanders and he wi l l  te l l  me that ,  I ’m th inking of  doing th is 
and th is and th is and I said, i f  I  see that  i t ’s a correct move, I ’ l l  agree with h im 
but the re-arrangements, they –  we did,  as I  indicated in vi spol –  vis ib le 
pol ic ing,  as I  said we had to start a cr ime prevent ion uni t  which is normal ly 
known as CPU, the cr ime prevent ion uni t ,  as I  have indicated that  i t  had to work 
f lexi  hours.   In the past  when I  arr ive there were sector –  the sector vehic les 
were two –  two vehic les per sector but  because they had –  the number of  the 
people had also decreased, so we couldn’ t  sustain the two vehicles per sector 
because two vehicles per sector means you must have 12 vehic les in the sector, 
p lus 24 members in the sector,  per shi f t  –  not per sector,  per shif t .   So i t ’s  12 
vehic les,  24 members,  now I  d idn’ t  have enough personnel now so that  is why I 
had to reduce the vehic les in the sectors and the members and start  a cr ime 
prevent ion.   Crime prevent ion,  we divided the m into two groups, so the cr ime 
prevent ion is –  addressed the cr imes according to the cr ime threats and the 
patterns we have discussed and also in the hotspots.  
MR ARENDSE: So –  but  d id th is not –  cr i t ic ism of  that  change, d id that  not mean 
that  vis ib i l i ty  was reduced in some sectors,  and knowing now that  you then re -
arranged th is as you expla ined, that there would then be some vehicles where 
there was only one member in that  vehic le because some people were 
complain ing that  they only see one member in a ve hic le? 
BRIG DLADLA :   No, i t ’s  not  that  you are reducing vis ib i l i ty  in the sectors but  you 
are enhancing vis ib i l i ty at  crucia l  t imes and you need to have more people.   For 
example, Fr iday night ,  Saturday night  –  on a Saturday night  i f  you go to a 
shebeen –  to c lose a shebeen that  is operat ing,  that  has about 60 to 100 
people, you can’t  do i t  wi th a vehic le and two members, you have to have 
enough people to be able to c lose that  shebeen, so that  was the reason why we 
had to re-arrange the people because i t ’s  the shebeens that  we could not  get  in  
t ime during the week because what –  the reason –  we try and address the 
shebeens and try and take the l iquor during the week so that  by the weekend i t ’s 
not  a lot  of  problems. We’re ta lk ing about i l legal shebeens, peop le who are 
t rading without l icenses. So if  you could not take i t  in t ime and you f ind a lot of  
people at  that part icular shebeen, with four members, they’re going to walk a l l  
over you, the people there.   So i t ’s  bet ter to have numbers so that you prevent 
injur ies to people.  People,  when they real ise that  there’s few pol ice of f ic ia ls, 
they say,  we can take a chance here,  and we end up using l ive ammunit ion 
which is not  necessary.  So i f  you have numbers –  so i f  you arr ive being a team 
that  is coming to a shebeen, you say –  you ask for the l icense, they don’t  have a 
l icense and then you inform them to c lose.  You know the people they st i l l  want 
to dr ink,  they wi l l  resist  but  i f  they see i t ’s a team –  the pol ice are in numbers, 
they won’t  take that  chance. So i t ’s  to prevent in jur ies as wel l .  
MR ARENDSE:  And is th is st i l l  your strategy?  
BRIG DLADLA:  We st i l l  working l ike that .  
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MR ARENDSE:  And has i t  worked, does i t  work?  
BRIG DLADLA :   I t ’s  working magic because somet imes –  I  would say i t ’s  working 
magic because if  I  look at  the dangerous weapons that we are get t ing compared 
to the past  –  dangerous weapons and drugs there are now in our top number 
one and two in our top ten of  the cr imes that  are reported.  Meanwhi le in the past 
they were not in the top –  they were not number one and two cases reported,  for 
example,  i f  I ’m not mistaken, I  th ink the dangerous weapons for the past –  f rom 
1 s t  of  Apri l  2013 to end of  January 2014, e i ther i t ’s  600 or 644 dangerous 
weapon cases.  Those are the cases where people were f ound with dangerous 
weapons and were arrested.   I  don’t  ta lk about the dangerous weapons that 
were conf iscated af ter i t  had been dropped on the f loor and i t ’s put in the 
SAP13.  So you can see, we are t rying to reduce robberies,  we are t rying to 
reduce murders,  i t ’s  –  I  must say i t ’s  a d if f icul t  task.  
MR ARENDSE: Has th is resul ted with reference to the stat ist ics or is i t  too early 
to say –  has th is resul ted in reduct ion of  contact  cr imes, where the use of  
dangerous weapons and/or drugs are involved?  
BRIG DLADLA:  You know i f  I  look at  the murders,  I  was checking at  the 
murders f rom Apri l  last  year unt i l  end of  January,  only December had a lot  of  
murders that  were commit ted with a sharp instrument that had more murders. 
Some had gone down f rom what i t  used t o be,  the murders that are committed 
with the sharp instrument and if  I  look at  the murders now, compared to the 
previous f inancia l  year,  not  even the devi l  wi l l  make us exceed the target that 
we set  ourselves.  
MR ARENDSE:  What target have you set  yoursel f? 
BRIG DLADLA:  We wanted to have less murders than those that were reported 
in the previous f inancia l  year.  In the previous f inancia l  year,  I  th ink the stats 
are there in th is thing –  they are open they were given out we had 168 murders 
last  year in Khayel i tsha alone, Si te B pol ice stat ion.   So we targeted to have 
less murders than last  year.  So far i t ’s  going wel l ,  as much as i t  is  a lot  of  
murders,  but  i t ’s  much better.  One l i fe saved, to me, is a lot .  
MR ARENDSE:  And what is the number –  what f igure are we at ,  at  the moment?  
BRIG DLADLA: We are at  125 and the f inancia l  year end at  the end of  March, so 
we are close to the end of  March, I  don’t  th ink we wi l l  exceed our target that  we 
set ourselves.  
MR ARENDSE:  So –  and that target  is 168? 
BRIG DLADLA:  I t ’s  –  the target is less than 168, i t ’s  to be less than 168.  
MR ARENDSE:  Now th is strategy that  you described of  –  as I  understood i t ,  
basical ly to rather focus on hotspots and to put more resources there to deal 
and to prevent cr ime and to deal with the cr ime threat,  l ike,  when you close 
i l legal shebeens ei ther the shebeen owners or the cl ients,  sort  of  turning on 
you.  That strategy,  how –  has that impacted at  a l l  on vigi lante murders,  on 
rapes, on murders general ly?  
BRIG DLADLA:  On murders general ly,  yes,  but  we’re st i l l  get t ing vigi lante  
murders but  vigi lante murders –  major i ty of  them, unl ike in the past,  there used 
to be a si t t ing where somebody would be t r ied and given a sentence, now i t  
becomes a spur of  the moment,  i t  just  –  by the t ime we respond he’s a lready 
gone but there is a lot of  other people that  we have saved also, f rom the hands 
of  the vigi lante people and we save them also by even breaking the ru les of  
taking people to the hospita l  in a pol ice van, because we want to save that  l i fe, 
i t ’s  not  supposed to be happening but how can you save that  individual because 
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the ambulance wi l l  delay.  So i t ’s  bet ter to t ry and save him and take him to the 
hospita l .  
MR ARENDSE :   Now where would th is be ref lected because I  don’t  th ink i t  wi l l  
be ref lected in the cr ime stat ist ics that  you actual ly f rom t ime to t ime, save 
someone f rom being ki l led by a mob?  
BRIG DLADLA :   No i t ’s  not  ref lected in the stat ist ics but  i t ’s  what we know and 
what people know, what people see.  The people out  there,  they know ho w many 
people that  we have taken f rom the cr ime scenes to the hospita l .  
MR ARENDSE:  And you say that the,  sort of  nature of  the vigi lante murders is 
a lso now changed f rom where a street committee would have a meet ing and 
there would be a decis ion,  to a mo re spontaneous type of  vigi lante k i l l ing?  
BRIG DLADLA:  Yes I  say so.  
MR ARENDSE:  Are you able to te l l  us or give an indicat ion f rom your 
experience why th is change has happened?  
BRIG DLADLA :   I ’m not in a posi t ion to know but we have tr ied to address i t  with  
the dif ferent  communit ies when we heard that  there is imbizo to t ry address th is 
vigi lant ism but one must bear in mind that we are serving the poor people who –  
where a R20 for h im  means a lot ,  so i f  you take his money and he shouts a 
th ief ,  people wi l l  respond just  l ike that .   So we real ly wish people can change 
f rom that  but  i t ’s  di f f icul t  but  we’ l l  keep on engaging our communit ies to try and 
change f rom that  because we can understand but we must a lso ment ion that 
some of  them cal l  us, some of  them hand over the people to us, as the pol ice, 
i t ’s  not  everyone that  is involved in the vigi lante murders.  We do get people that 
get  handed over to us by the community,  but what I ’ve been also preaching to 
the communit ies –  there are people even handed over t o me but when I  have to 
ask for a statement,  everybody moves back,  i f  I  say,  who arrested th is guy and 
the people wi l l  say i t ’s  the community and I  say,  but  we want to p lace him into 
the scene him or we want to l ink h im to the cr ime, can anyone give us a 
statement –  I  a lways preach th is in the CPF’s,  in the imbizo’s that we have but 
people move forward.   The quest ion I a lways ask them, I  say,  guys,  you say you 
fear for your l ives when you’re giv ing us statements and you’re going to test i fy 
in  Court ,  but  you  don’t  fear for your l ives when somebody’s been assaulted and 
ki l led there,  don’t  you th ink other people wi l l  see you and say,  you ki l led my 
brother and come back for you. Why i t ’s  not  bet ter we handle i t  in  the lawful 
way, I ’m just  ta lk ing general ly to the people because I ’m not specif ical ly ta lk ing 
to an individual that  is doing that  but  people don’t  give statements.   So you end 
up –  you have th is person whose handed to you who’s a l leged to have 
commit ted an of fence but you can’t  l ink h im to a cr ime, so w e’ l l  keep on 
preaching that , asking our communit ies to work together with us.  
MR ARENDSE :   Now some people,  cr i t ical  of  the pol ice,  wi l l  say that  you’re not 
–  on the one hand you’re not  going to address th is problem of  vigi lante k i l l ings 
unless you address  the problem, that  they see as a problem of  pol ice 
inef f ic iency,  how do you respond to that  cr i t ic ism?  
BRIG DLADLA:  Why inef f ic iency –  I  don’t  know what do they mean with the 
inef f ic iency of  the pol ice.  
MR ARENDSE:  Well  they say –  well  i t ’s  point less cal l ing the pol ice i f  we 
witness or see a vigi lante k i l l ing or  i t ’s  about to take place, when you phone 
them, they don’t  come or i f  you phone them, they come too late and if  they do 
come, they do nothing about i t .  You know, I ’m obviously –  maybe I ’m being 
unfair  but  that ’s just  the general  tone of  the cr i t ic ism.  
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BRIG DLADLA:  I  understand there are some where we would lack but in the 
imbizo’s that I  have with the community,  some community members complain 
about us blowing the siren when we’re coming to the sce ne but that is –  we are 
responding to those cases, we’re moving the vehic les to t ry and have a quick 
response and the members of  Khayel i tsha, they’re not  scared, they l ike to go 
and assist  people.  When somebody phones, they react  and –  especia l ly when 
i t ’s  said,  i t ’s  a murder in progress, a rape in progress,  they react ,  they dr ive 
there, whether i t ’s a female or male, they go there with passion.  I f  there is a –  
they need backup the other two stat ions are there,  they work l ike brothers.  So if  
there is a need for backup we get i t  f rom Lingelethu,  we get i t  f rom Harare,  i f  
our cr ime prevent ion is not  working but we are real ly –  our members are real ly 
responding to these cases and as I  said, I  thank some of  the community 
because we have solved some other cases  because of  them but the other 
problem wi l l  be the int imidat ion of  witnesses in these vigi lante murders because 
i f  somebody submit ted a witness statement,  and you end up somet imes, you 
don’t  f ind him because he has re located to somewhere else,  but  I  bel iev e, 
a l though we would lack here and there but  I  bel ieve,  we are working,  I  bel ieve 
we are vis ib le,  I  bel ieve we are doing our work.  
MR ARENDSE: Do you –  are you sat isf ied with your react ion or your response 
t ime when cr ime has been or is being commit ted and  you’re cal led upon to react, 
given th is other strategy that you described where there are now, perhaps less –  
there are now less vehic les in a part icular sector because you’ve employed th is 
other strategy? 
BRIG DLADLA :  I ’m sat isf ied with the react ion, you  see people –  i t  wi l l  d i f fer f rom 
person to person. Somebody who is complain ing about a domest ic vio lence or 
about an assault  that  has taken place, he expects a pol ice of f ic ia l  t  be there,  not 
knowing that  the vans are busy in another scene, where you need  more people.  
So somebody who has been assaulted,  i t ’s  a ser ious case to h im, so i f  he 
doesn’t  get  a quick response, he wi l l  cr i t ic ise the pol ice,  not  knowing where the 
pol ice are,  not knowing why the pol ice come late because they are engaged 
somewhere else.  Like –  let  me make an example, in the gang f ights, somet imes 
we f ind that the boys are f ight ing at  our boundary with the Lingelethu West 
underneath the br idge there in Palmer Road.  Then another cal l  wi l l  come that 
inside Site C they’re a lso f ight ing.  So you see you’ve got two scenes in one 
precinct .  Somet imes you have Harare as wel l ,  at  Gwuyasa, so that  becomes a 
problem that  wi l l  cause also –  maybe a delay in responding to an assault  case.  
MR ARENDSE :  Okay we’ l l  come –  I  th ink t ry and deal in a more f ocused way 
with the issue of  –  especia l ly the young adult  gangs and school gangs and your 
–  how you deal with that ,  but  let ’s just  come back to when you came to the 
stat ion,  the detect ives,  d id you change the system, the al locat ion of  cases to 
detect ives and applying some other cr i ter ia and not just  doing i t  on a random 
basis? 
BRIG DLADLA:  You see the detect ives are l ike th is,  there is a group that  is 
deal ing with ser ious and vio lent  cr ime, there is a group –  ser ious and vio lent  
cr ime, you’re ta lk ing about  murders,  at tempted murders,  possession of  
unl icensed f i rearms, business robberies,  house robberies,  car - jacking and then 
you have a group that  is deal ing with economic cr imes that  is –  property cr imes 
sorry,  that  is house break in,  thef t out  of  motor vehi c le,  thef t of  motor vehic le, 
we’ve dist inguished between a thef t  of  motor vehic le and a hi - jacking of  a motor 
vehicle.   We’ve also dist inguished between a house break in and a house 
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robbery,  we’ve dist inguished between the two.  So house robbery wi l l  fa l l  under 
the robberies but house break in wi l l  fa l l  under the property cr imes on th is s ide 
and then you have the general  cr imes where your assaults,  your mal ic ious 
damage to property,  thef t  etc. and you have a detect ive community service 
centre, so al l  those th ings,  when colonel Marais came to the stat ion and myself  
and he to ld me he was going to implement i t  accordingly but  a lso, that  is why 
you –  you must a lso sub-divide now in the same group so that you can ensure 
quick response to the cr ime scenes and a be t ter service del ivery.   Yes he did 
make some changes of  which I  a lso agreed with h im and if  you ident ify the 
witness and then  that  part icular invest igator,  he wi l l  change i t  and then report 
to me that , I ’ve done th is because of  th is and th is and th is.  
MR ARENDSE :   I  d idn’ t  hear –  unless i t ’s  under one of  those categories,  I  d idn’t  
hear –  is  there a specia l  approach –  specia l  arrangement with regard to cr ime 
against  women and chi ldren?  
BRIG DLADLA: Commissioner yes that  is FCS, Family and Chi ld Protect ion a nd 
Sexual of fences unit .  That is tota l ly out  of  the detect ives of  the stat ion –  the 
general  detect ives.   FCS is running according to the clusters,  as –  i f  I  can 
indicate,  Khayel i tsha is a c luster.   My stat ion is cal led Khayel i tsha SAPS but –  
and the cluster is cal led Khayel i tsha cluster.   The cluster is based or housed at 
my premises of  Khayel i tsha SAPS but they serve the eight  stat ions in the cluster 
which is Khayel i tsha, L ingelethu West,  Harare,  Gordon’s Bay, Makassar,  Strand, 
Lwandle and Somerset West,  t he eight  stat ions.   So they are a speci f ic uni t  that 
does not belong to the general  detect ives of  the stat ion.   The commander does 
not report  to me, he reports to province, I ’m only housing them at the stat ion.  
I t ’s  the same as the local  cr iminal records centre,  there is a satel l i te of f ice that 
is  housed at  our stat ion but they don’t  report  to me they report  to their 
commander and at the province. Same as the cluster, the cluster is housed at 
my off ice,  I  don’t  have –  the members that are working under the  cluster 
commander, they don’t  report  to me, they report under the cluster commander, 
l ike I  do as a stat ion commander report ing to the cluster commander.  
MR ARENDSE:  So where there is a rape, or an at tempted rape or some sexual 
vio lence commit ted against  women or chi ldren,  would that be referred by the 
community service centre to FCS? 
BRIG DLADLA:  Correct .  
MR ARENDSE:  And I  th ink you –  when we did the inspect ion you also expla ined 
to us how that works  
BRIG DLADLA:  I f  the commission wants me to re -expla in I  can also do that  
again.  
MR ARENDSE :   I  th ink maybe for the record if  you don’t  mind.  
COMMISSIONER:  We are going to have somebody from the FCS aren’t  we,  
la ter on in the programme, but  I  mean, a very short  explanat ion.  
MR ARENDSE:  Ja maybe just your interact ion with FCS because what I  just 
wanted to understand is that of  the many dockets that your detect ives receive or 
open, you know, is that separate f rom what goes to FCS?  
BRIG DLADLA :   I t ’s  separate f rom the FCS because when a vict im of  a sexual 
offences cr ime comes to the pol ice stat ion,  when we f ind that  he or she is a 
vict im of  the sexual of fences cr ime, we refer h im or her to the vict ims support 
room to wait  there so that  he can be at tended by the FCS member.   We don’t  
take a statement f rom him o r her,  the statement is taken by the FCS member, 
we’re t ry ing to avoid the secondary t rauma to the vict im but i f  the vict im needs 
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medical  assistance we take her stra ight  to the hospita l  at  Simalela where she 
wi l l  be at tended to but  we also inform the FCS t o meet the vict im there.  
MR ARENDSE: So basical ly your stat ion wi l l  be t ransport ing the survivor  there 
but  the FCS unit  wi l l  take over the matter f rom there?  
BRIG DLADLA :  That ’s t rue.  
MR ARENDSE:  But you do deal with domest ic vio lence cases?  
BRIG DLADLA:  Yes i t  depends –  i f  that survivor is –  that sexual of fence was as 
a result  of  domest ic vio lence, i t  won’t  be dealt  by us but  the other domest ic 
vio lence’s –  domest ic vio lence cases are dealt  by our detect ives.  Maybe I 
should a lso ment ion the docket of  –  for the FCS does not even go to the 
detect ives of  the stat ion i t ’s  a l located stra ight f rom the community service 
centre to the FCS unit .  
MR ARENDSE:  Now are you sat isf ied with the way CSC deals with domest ic 
vio lence cases, are you sat isf ied that  your 508 a and b registers are properly 
maintained, are you sat isf ied that the person responsib le is informing a vict im or 
a survivor of  domest ic vio lence of  her r ights?  
BRIG DLADLA :   Yes I ’m sat isf ied, we have grown since 2011 when I came there.  
We have grown in terms of  t ra in ing, we have grown in terms of  complying,  we 
have grown in terms of  invest igat ion of  domest ic vio lence cases, because as I 
indicated, as much as i t  is  under –  let  me f i rst expla in that , domest ic vio lence is 
an umbrel la of  a l l  the cr imes that we have. I t  can be a di f ferent  cr ime but fa l l ing 
under domest ic vio lence because i t  can be a murder,  because the deceased was 
ki l led by the boyf r iend or the husband or the gir l f r iend, i t  can be an assault ,  any 
assault ,  GBH or assault  common, i t  can be mal i c ious damage to property,  the 
property’s damaged by the boyf r iend or the –  especia l ly the boyf r iends who 
don’t  want to be j i l ted,  they always give problems to the women. So I ’m saying 
domest ic vio lence is an umbrel la but  underneath th is umbrel la, the di f fe rent 
cases,  so these –  the report ing of  domest ic vio lence –  the at tending of  domest ic 
vio lence cases I ’m sat isf ied we have grown a lot and we have tra ined a lot  of  
people so far but  there is st i l l  space for us –  we must st i l l  t ra in other people but 
when i t  comes to the one day workshop on domest ic vio lence everybody had 
been tra ined, only –  the dif f icul t  t ra ining is the one for f ive days because we rely 
on the provincia l  cal l  up,  we do submit  our nominat ions to say,  we need –  there 
are so many people that  have not been tra ined but i t  wi l l  depend –  we are mo 
the only stat ion.  We have to accept that  we are a b ig stat ion,  a smal l stat ion if  
one person is not t ra ined i t  means a lot to them because i t ’s  most ly in smal l 
stat ions you have two people working in a van, one person in the community 
service centre,  so i f  one person is not  t ra ined there i t ’s  a lot on them, but  on our 
s ide if  we have trained some and some are st i l l  outstanding but i t ’s  bet ter.  
MR ARENDSE:  Now the people who are t ra ined in the community s ervice centre 
are they both men and women? 
BRIG DLADLA:  Both men and women, as I  indicated that  the one day domest ic 
vio lence workshop everybody has been tra ined, and we went further and tra ined 
the domest ic vio lence court  was t ra ined in Pretor ia so that  she can manage th is  
project .   What we did we also have invest igators that  are invest igat ing domest ic 
vio lence cases, but  the general  one, not  the murders,  the general  domest ic 
vio lence cases, your assault,  your mal ic ious damage to property.  
MR ARENDSE:  And are you sat isf ied that i t  works or that  i t  has improved?  
BRIG DLADLA :  I t ’s  working,  you know these if  I  see the number of  domest ic 
vio lent  cases that  are coming at  the stat ion i t  has increased, but  I  actual ly put  
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that  to what we have been doing outside w ith our socia l  cr ime prevent ion 
constable,  constable Jacobs and there is imbizo’s that  we have been having,  
because when I  had th is imbizo people wi l l  say they don’t  want to report 
domest ic vio lence at the pol ice stat ion,  because they expect -  men, they don’t  
want to report  domest ic vio lence at  the pol ice stat ion because we laugh at  them.  
I  agree, we used to do that  in the past ,  but  we have learnt ,  we have changed, 
we have grown, we don’t do that.   When I speak about th is in these imbizo’s that 
I  have, once I  start  speaking about domest ic vio lence, men who are,  women who 
are abusing men the community laughs and I  said look i t ’s  good i f  the 
community laughs, we are human, we st i l l  make those mistakes of  laughing,  but 
we have grown tremendously f rom what we u sed to be, as the organisat ion.  
People we’ve –  in  January we had three or four women arrested in my cel ls for 
assault ing their  boyf r iends,  not  husbands, boyf r iends,  and the boyf r iends 
opened cases, that  shows how we have grown.  When we go and ta lk to the  
people we’re bui ld ing conf idence to the people that  we can take the cases, even 
i f  you are a man, and we also interacted with PAMA, PAMA is People Against 
Men Abuse, we encourage them, we plan to have imbizo in Si te C, af ter 
fo l lowing the imbizo we had th ree weeks back we plan to have imbizo only to 
focus on men, to only cal l  men, not women, so that  men can open up and ta lk, 
we plan to engage PAMA, we plan to engage the Brothers for L ife,  I  to ld them I 
am trying to get  the number for the Brothers for L ife,  because we want to 
engage them, the Brothers for L ife people is people who have been involved 
there, they have addressed us saying that  they have been involved in domest ic 
vio lence, they have been abusing their  spouses, so we want to br ing them to 
engage with the men of  Si te C who wi l l  be both vic t ims and perpetrators,  so 
that ’s where we’re going with th is.  
MR ARENDSE:  Now th is –  you acknowledge the increase in domest ic vio lence 
cases, now is that one of  two th ings or is i t  the same side of  the coin,  on t he 
one hand i t  could mean an increase in conf idence in the pol ice that  as you say 
l ike some men they’ re coming out,  and they’re report ing these th ings or is i t  a lso 
an indicat ion of  a worrying t rend here in Khayel i tsha that  domest ic vio lence is 
actual ly on the increase.  
BRIG DLADLA :   I t ’s  both according to me, because we worry about domest ic 
vio lence and domest ic vio lence does not only include the people who are 
re lated, who are in a love re lat ionship,  i t  a lso includes the mother and the 
daughter for example, I  won’t  ment ion the names, but  you wi l l  f ind that there is a 
disabled lady who is in a wheelchair ,  I  th ink yesterday or the day before 
yesterday she was arrested for the th ird t ime for the cases she is committ ing 
against  her mother.   She is d isabled,  so  I ’m saying i t ’s  on both sides,  i ts that i t  
is  a worrying factor,  that  is why we address i t ,  we went to the radio and 
addressed i t ,  we doing these imbizo’s and addressing i t ,  that  a lso increases the 
understanding of  the community that you can report domest ic vio lence, don’t  be 
af ra id that  your husband he is a provider and you end up not report ing,  don’t  be 
af ra id to report because you are a man, you can’t  report  because the pol ice wi l l  
laugh at you, i t ’s both ways. I t ’s  the awareness and the conf idence that  people 
have on the pol ice.  
MR ARENDSE:  So by saying that  and going on th is awareness campaign you 
also acknowledged that there is a problem with under report ing that actual ly a 
lot  of  these cases are not  being reported to the pol ice?  
BRIG DLADLA:  Yes, there is some –  there are some cases that are not 
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reported,  that is why we are encouraging the people to report ,  because we don’t 
want i t  –  we want i t  to be addressed, we don’t  want i t  to end up being result ing 
to the loss of  l i fe.   What we also did as the Western Cape Pol ice,  in 2012 these 
16 Days of  Act ivism we said we made i t  100 Days of  Act ivism, we increased i t  
f rom the t ime i t  started up unt i l  in  March, our c losing ceremony was in Makhaza, 
the provincia l  c losing ceremony.  We are ser ious about domest ic  vio lence, we 
are encouraging the people to at tend, to report  domest ic vio lence so that  we can 
prevent i t  f rom being ser ious cases and we are addressing i t .   We were one of  
the stat ions,  Western Cape ident if ied at  that t ime in 2012 Western Cape 
ident if ied 16 stat ions to address domest ic vio lence, we were part  of  that  stat ion, 
so we’ve been addressing i t  there vigorously,  th is domest ic vio lence, because 
we were also vis i t ing the perpetrators of  domest ic vio lence to address them, we 
also vis i ted –  I  wi l l  take 20 randomly,  vict ims of  domest ic vio lence, and vis i t  
them, and see what is happening.  I t ’s  d if f icul t ,  people are –  ja.  
MR ARENDSE:  Now I  th ink anybody or everybody in  th is room can feel  your 
passion and the way you seriously deal with these issues and y ou take them 
seriously,  but  are your other pol ice of f icers in the stat ion,  especia l ly at  the f ront 
l ine,  that s i t  at  the desk do they share your passion and your commitment for 
addressing these issues ser iously,  because there are complaints that they don’t .  
BRIG DLADLA:  As I  said we have grown a lot ,  and I a lways t ry and engage 
them, make them engage with the people,  to know that  what is our stance on 
domest ic vio lence, on at tending the community as a whole.  We put i t  to them 
and if  we ident ify the non -compl iance we correct  i t ,  i f  we need to take steps we 
take steps, i f  the steps could be dif ferent ,  somet imes we need to te l l  the people 
th is is not the way to address, you’re supposed to do th is and th is and th is, 
because some people wi l l  th ink he’s doing i t  r ight ,  we know he’s doing i t   wrong, 
and we have sector commanders,  sector commanders are also engaged on 
domest ic vio lence.  The members they do, as I  said there has been a big 
improvement about domest ic vio lence and we also have a domest ic vio lence 
of f icer at  the stat ion,  and there’s an of f ice where i f  you are involved in domest ic 
vio lence you get a –  af ter report ing the case you get referred to so that  we can 
make a fo l low up and check what –  how can we also help you, how can we also 
refer you to where you can get counsel l ing and al l  those th ings.  
MR ARENDSE:  Are you sat isf ied that  there is enough pr ivacy at  the pol ice 
stat ion,  or do you just  stand l ike the long queues that we’ve seen ei ther you’re  
going to have a document cert i f ied or you’re going to c omplain about a cel l  
phone thef t ,  are you in the same queue  and do you have to wait  and then some 
people feel  they’re rather going to leave because they at  the stat ion,  they’ve 
already been humil iated by their  partner,  and they just  don’t  feel  that  the wh ole  
set-up is conducive to them lodging a complaint .  
BRIG DLADLA:  A stat ion commander l ike me we would love to have a CSC that 
is s imi lar to Mi lnerton,  s imi lar to Mfuleni .   Our community service centres in 
Khayel i tsha are not  suf f ic ient ,  you end up –  i t ’s  not intent ional because the 
community service centre is so congested the pr ivacy is not  enough so to what 
we have we make use of  that , we try as far as possib le to at tend to the people 
and try and move those who need conf ident ia l  th ings to be done, to be attended 
conf ident ia l ly,  and move them away, but  as the Commission and saw we only 
have two cubicles where you can take statements,  i f  two or three people coming 
to report  cases, fortunately i t ’s  cases that  are –  do not –  that we deal with in the 
community service centres,  are not  cases that are –  that  need –  that  are sexual 
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of fences, but  st i l l  maybe if  I  dream that  one day I  wi l l  get  a proper CSC, that  wi l l  
be wide and when I come i t ’s  the cl ients that  are coming to cert i fy documents 
they can st i l l  s tand in a l ine,  but  st i l l  not  congested l ike i t ’s  happening.  
MR ARENDSE:  So def in i te ly accommodat ion and space and so on is one of  the 
recommendat ions that  must come f rom th is commission?  
BRIG DLADLA:  I t  is  a problem, accommodat ion is a chal lenge because the –  i f  
you look at the new bui ld ing that  we had, Khayel i tsha used to operate f rom the 
old bui ld ings that are there,  and the park homes, there were three more 
containers that were ut i l ised as of f ices,  and then the new bui ld ing was opened 
in 2012, somewhere in September,  that  bui ld ing was in i t ia l ly p lanned to be an 
administrat ion block,  but  i t  ended up housing the cluster of f ice,  I  th ink they are 
ut i l is ing f ive of f ices,  the local  cr iminal record centre which is good, because you 
are taking service to the people,  but  accommodat ion is a problem.  The FCS are 
also housed there,  which is a lso good, because one must look,  LCRC was 
based in Somerset West,  for them to come and at tend cases in Khayel i tsha they 
had to dr ive f rom Somerset West to Khayel i tsha, now i t ’s  bet ter,  they are at my 
stat ion,  they are only responsib le for the three stat ions.   FCS used to be in 
Bel lvi l le ,   I  know how di f f icul t  i t  is  to have an FCS unit  that  is away f rom the 
area, because the vict ims or the survivors –  I  must apologise,  I ’m st i l l  used  to 
the vict ims, the survivors have to t ravel  twice to go and see invest igators i f  they 
just  want to go and see invest igators,  when they were st i l l  in  Bel lvi l le ,  but  now 
that they are in Khayel i tsha i t ’s  much better and my new –  in  the cluster we are 
–  the three stat ions are the most that contr ibute in the FCS workload, so i t ’s 
bet ter,  they are now accessib le, but  on my side as a stat ion commander i t ’s 
taking my accommodat ion.  
MR ARENDSE:  Yes.  Does i t  help that  you have a –  as you pointed out to us 
during the inspect ions,  that  you have a f loor manager who can ident ify domest ic 
vio lence and abuse against women and chi ldren, survivors and people who is  
perhaps in the queue and they could be assisted as soon as possib le?  
BRIG DLADLA:  I t  helps, I  wish I  can as I indicated earl ier on I  wish I  can have 
more members so that  I  can put more people,  but  as i t  is  now i t  helps a lot  
because you don’t  keep people in the queue when they are coming to open 
cases, you only –  in  the long queue you only f ind people that  are  coming to 
cert i fy that  are coming for af f idavi ts,  which is a lso a conf idence on the pol ice 
because most government of f ices,  post  of f ices, re l igious leaders,  are 
commissioners of  oaths but  people bel ieve in coming to us,  so we do that , we 
don’t  chase them away, and I  said to them you don’t  l imit  people to say I  can 
only come and cert i fy,  I  can’ t  cert i fy more than ten,  I  said no there’s no such, 
come and cert i fy as much as you l ike,  so the th ing of  the f loor manager is good, 
and i t  helps us to easi ly access the people who are report ing cr imes.  
MR ARENDSE:  Now just  staying on that  theme since you came to the stat ion 
what has your approach been towards the gay and lesbian and transgender 
community? 
BRIG DLADLA:  You know I  communicate a lot with gays and lesbi ans, because 
I  respect them, i t ’s  their  choice,  they chose that,  so we must respect their 
choice,  and I  have been encouraging that  to our members as wel l  to accept 
them.  And the minister a lso –  the deputy minister of  the SAPS also made i t  
easy for us when he started the project  that  engaged Free Gender and other 
organisat ions, even the sex workers,  unfortunately I  don’t  have sex workers in 
my area  but I  have gays and lesbians,  we have interacted very wel l  and they 
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Free Gender a lso indicated in the meet ing  we had on Wednesday or Tuesday 
night  when we were engaging gays for the f i rst  t ime, they say they even come –  
they used to hate the pol ice, but now they come to the stat ion and they know we 
understand them, but  we are st i l l  learning,   there is st i l l  a  lot  of  work to be done, 
because we need to –  you must know when you have chi ldren they don’t  behave 
the same  way, some of  my pol ice wi l l  st i l l  be having that  but  I  am sat isf ied 
because in January when I  vis i ted my cel ls as I  do always in the morning I  found 
somebody who was detained alone in a cel l  and I  asked because in the other 
cel ls there were three or four in each, I  said why is th is one detained alone, and 
not in the other cel ls,  they said no this one is gay,  I  said that ’s good, I  was very 
appreciat ive that  my members respect h im for being gay and i f  he can’t  be 
detained with the other people,  he prefers to be detained alone, they detained 
him alone, but  the province went further,  we have a  cel l  in  Macassar where if  
we don’t  have enough space at the sta t ions we can detain the people at  that  cel l  
in  Macassar, that is specif ical ly,  i t ’s  not ut i l ised Macassar doesn’t  ut i l ise that 
cel l  for any other detent ions,  i t ’s  only for the t ransgender people,  or gays or  
lesbians, i f  he is one, but  we must acknowledge t hat i t  depends whether we 
have the space in the pol ice stat ion,  i f  we have space we st i l l  keep alone if  he 
doesn’t  feel comfortable to be with the people.  I f  he says I  am not comfortable 
to be detained with the men.  
COMMISSIONER: Sorry Brigadier could you  just  expla in you’re saying that  you 
have a cel l  at  Makhaza? 
BRIG DLADLA:  Yes Commissioner,  as I  said . . . ( intervent ion).   
COMMISSIONER :  Oh, at  Macassar, I ’m with you, so that ’s a d if ferent pol ice 
stat ion in the cluster.  
BRIG DLADLA:  Yes, i ts for the clus ter,  i t ’s  a c luster cel l .  
COMMISSIONER :  I t ’s  a c luster cel l .  
BRIG DLADLA :   Ut i l ised by al l  e ight  stat ions,  i f  we don’t  have enough space to 
detain somebody who is …  
COMMISSIONER: Then they can go to Macassar, thank you.  
BRIG DLADLA:  But we have learnt  a lot  and we are interact ing with them and I 
bel ieve we wi l l  overcome the hurdles that  we have.  
MR ARENDSE:  Have you got of f ices f rom that  community on your  staf f  
establ ishment? 
BRIG DLADLA :  Yes,  we do have and they help us as wel l ,  you know i f  you can’t  
tolerate the people at  home you won’t  be able to tolerate people outside,  i t  
starts at  home.  Our col leagues –  there are some col leagues of  ours who are 
open about their  sexual preferences, and that makes i t  easy for us to 
understand them, to even understan d those who are outside,  so even if  
somebody comes at  the stat ion to report  I  am conf ident that  we have grown to 
understand them better,  yes.  
MR ARENDSE:  Are these members –  are they employed in the CSC? 
BRIG DLADLA:  Some are employed in the CSC, some ar e employed elsewhere 
in the invest igat ion or in the support services.  
MR ARENDSE :   So you’re saying that  with some of  those members on your staf f  
i t  has created an awareness and a sensi t ivi ty to what was previously regarded 
as a problem? 
BRIG DLADLA:  Exac t ly,  i t ’s  help ing us a lot .  
MR ARENDSE: And i t  helps.  
BRIG DLADLA:  As much as i t  is our duty but  we must accept, we must 
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understand that we are st i l l  behind as the country,  especia l ly in our communit ies 
in the townships,  in accept ing the LGBT something,  b ut  the gays and lesbians,  i f  
i t  is  not  of fensive to them, but I  don’t  bel ieve i t ’s  of fensive,  we wi l l  not  to lerate, 
so the pol ice are coming f rom those communit ies so you would expect that  there 
had been those problems but as I  said we have learnt  a lot  an d we have grown 
and i t  is  a lso help ing us to grow even further.    
MR ARENDSE:  You employ a gender coordinator  at  your stat ion?  
BRIG DLADLA :   I t ’s  not  at  my stat ion as such, i t ’s  in the cluster, i t ’s  a 
coordinator who is coordinat ing our communicat ions wi th Free Gender,  now we 
wi l l  add the gays.   You know we learn f rom them, they even taught me some 
words that  I  d idn’ t  know in the meet ing that  we had because I  asked them in the 
meeting that  we had on Wednesday night ,  so I  a lso learn,  just  imagine I started  
accept ing the people,  to lerat ing the people but  there were th ings that I  st i l l  
didn’ t  know, so the more you communicate the more we learn.  And what I  d id 
also in that  meet ing I  cal led the chief  commander that was on duty and I cal led 
one of  the constables  that  was on duty,  a female a constable,  to come and 
attend the meet ing,  so that  we spread th is gospel to everyone at  the stat ion,  i t ’s 
bet ter i f  our members also get i t ,  don’t  get  i t  f rom the commander,  get i t  f rom 
one on one, as constables on the ground.  
MR ARENDSE:  Now because she has not objected to her name being used and 
she is scheduled to test i fy,  that  person is Colonel Veitz?  
BRIG DLADLA:  Colonel? 
MR ARENDSE:  Is i t  Colonel Veitz?  
BRIG DLADLA: W iese. 
MR ARENDSE:  W iese, sorry.  
BRIG DLADLA:  She is our coordinator.  
MR ARENDSE:  And has th ings improved with her coordinat ing these matters?  
BRIG DLADLA:  I t  has improved a lot .   And with th is, because th is –  the gays 
that  we met on Wednesday were f rom Khayel i tsha only,  Khayel i tsha area, 
greater Khayel i tsha, the three stat ions.  We recommended to the cluster 
commander that  we must extend these to especia l ly Lwandle,  a l though we also 
wanted to go other stat ions but we want Lwandle to get f i rst  pr ior i ty to jo in us in 
these meet ings.  
MR ARENDSE:  Can I  perhaps just  move onto something else.   Reservists,  do 
you have reservists that assist  you, how many are there?  
BRIG DLADLA:  I  have reservists,  I  have 136 reservists now that  are avai lable, 
and act ive,  but  i f  I  look what Khayel i tsha used to have …  
MR ARENDSE:  Yes, the number has decl ined?  
BRIG DLADLA:  A lot ,  and they re just  l ike doing wrest l ing,  you know when a 
wrest ler is moving out of  the r ing and come forward,  back to the r ing just  not  to 
be counted out that ’s what they are doing now, they only –  the major i ty of  them 
are only doing their  set  hours that  they must perform per month,  unl ike in the 
past .  Khayel i tsha used to be a force with the reservists,  they would come and 
work,  but  now you have –  there’s very few that are working more than their 
required 16 hours that  they have to work per month.  I t ’s  very few, but  in the past 
there used to be a lot  of  reservists.   When I  came i t  was already down.  
MR ARENDSE:  Is that  because the system of  payment was terminated?  
BRIG DLADLA :   Commissioner i t ’s  a combinat ion of  d if ferent issues that caused 
to the decl ine of  the reservists.   Yes,  when they stopped paying the reservists  
the people became negat ive incoming to work,  but  the other s ide a lot of  our 
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reservists have found employment e lsewhere especia l ly in the se curi ty 
industr ies,  and some have been employed as permanent members of  the SAPS, 
some were employed as securi ty guards in the SAPS so i t ’s  a combinat ion of  
dif ferent  factors that  has caused the decl ine.  
MR ARENDSE:  But you would appreciate more reservists ? 
BRIG DLADLA:  Yes I  wi l l  appreciate more reservists.  
MR ARENDSE:  Then just  moving onto another topic, on the one hand General 
School ing and Lt Colonel Leamy are qui te compl imentary about your sector  
pol ic ing,  they say each sector a lso has a sub -forum, i t  is  a good strategy for the 
captains who are sector commanders to a lso be in command of  the cr ime 
prevent ion uni ts,  th is makes good sense organisat ional ly as these commanders 
wi l l  be able to exercise good command and contro l  over their  sectors,  I  th ink 
that ’s what you described earl ier in your evidence, but then they say i t  is  real ly 
the case even that each sector is covered by a s ingle vehic le,  most of ten there 
are only four to f ive vehic les deployed to the whole stat ion area.  The CPU 
members are then forced to f i l l  the shortfa l l  in  sector vehic les.   This has a 
negat ive impact on cr ime prevent ion act ivi t ies are CPU members are not  able to 
hold observat ion of  operat ions and patro ls and also to at tend to complaints.  
BRIG DLADLA :   First ly I  don’t  understand  the last part  when he says CPU 
cannot attend to complaints,  but  CPU is not  at tending to complaints,  the sectors 
there are six sectors and we –  there six,  we post  s ix vehic les in the sectors,  one 
per sector,  but  one must understand that  as I  said I  need mo re members, 
because when sector pol ic ing was started i t  d idn’ t  cater for other th ings l ike 
leave, l ike courses.   In a shif t  of  23/24 members at  one given t ime three 
members must be on leave, and if  there is a course you wi l l  have somebody on 
course, so he won’t  be working in h is shif t .   These people make arrests,  they 
have to at tend court ,  unfortunately court  doesn’t  funct ion 24 hours, so he has to 
be away f rom his dut ies af ter –  which is a n ight  duty,  in order to be able to 
at tend court ,  those are the factors that  a lso wi l l  make you have less people,  less 
vehicles,  and the factors that l ike s ick leave that  you don’t  p lan, s ick leave you 
don’t  p lan, and factors of  materni ty in the pol ice we have a lot  of  females now, a 
lo t  of  ladies are in the pol ice, so tha t  has also –  i t ’s  a good th ing,  don’t  
misunderstand me i t ’s  a good th ing,  but  i t  a lso  has a negat ive ef fect  on pol ic ing 
because a lady wi l l  go up to s ix months on materni ty,  because she wi l l  have 
those months and she st i l l  has to –  the materni ty leave but  she wi l l  add with her 
annual leave as wel l ,  but  somet imes there are compl icat ions in the pregnancy 
and she wi l l  go earl ier than ant ic ipated by booking of f  s ick,  because of  th is 
compl icat ion, so that  causes your people to have lesser –  less deployment 
outs ide,  but that is why cr ime prevent ion is there,  to supplement the shi f ts i f  
there is a shortage, especia l ly in the evening,  because during the day i t ’s  easy 
al l  of  us are there,  you can take somebody also f rom vispol support ,  because 
they are pol ice of f ic ia ls and we also make use of  the sector commanders,  sector 
commanders those are the people that  can be somet imes seen working alone, 
i t ’s  not  working alone, because if  he has got a meet ing that  he has to at tend 
with h is people he wi l l  be dr iving alone, i f  h e has got a project  that  he must 
address he might go alone, but  we clustered our sector commanders to work 
together,  there are six,  i t ’s  two/two so that  they can be able to funct ion properly 
and at tend to a complaint  that  is a lso there,  so the sector comma nder is not  only 
doing the projects in the sector,  he is a lso at tending to the complaints that are 
reported,  or i f  he comes across a certa in cr ime he is a lso at tending to that .  
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 We also take the sector commanders and the of f icers to work extra hours 
on weekends, they are addit ional to the weekend dut ies,  the l ieutenant colonels 
and the captains they are addit ional to the patro l lers outside,  to attend to 
prevent cr ime, i t ’s of f icers.   In terms of  the commissioned of f icer,  let me be 
specif ic because if  you say of f icers other people only understand that the pol ice 
are of f icers,  so now I  am referr ing to the commissioned of f icers that  a lso come 
and work over weekends to supplement the –  or to be addit ional to the people 
that  are working.  
MR ARENDSE:  Now one of  the dr ivers or contr ibutors to what seen or perceived 
to be a lack of  vis ib le pol ic ing is also absenteeism, is that  a problem at  your 
stat ion? 
BRIG DLADLA:  Yes absenteeism is what I  have explained.  Absenteeism is not 
only s ick leave, i t ’s  about courses,  a t tending courses,  you are absent f rom your 
work,   you are on course,  at tending court ,  you are absent f rom your work,  you 
are at tending court ,  but  there is a lso a problem with s ick leave, and we ident ify 
the people,  the high f lyers that are misusing sick le ave we ident ify them, and we 
have interviews with them.  The commanders have interviews with them to 
address their  misuse of  s ick leave, but  there are people who are real ly s ick,  
real ly s ick,  and you can see they need support  structures.   I  have also –  I ’m  not 
somebody who easi ly grant t ransfer to a member but  there are those that  I  have 
decided to grant t ransfers without replacement,  i t ’s one or two, because of  their  
i l lnesses,  and they don’t  have support  structures in the Western Cape.  Their  
support  structures are in the Eastern Cape, so what I ’m saying there are some 
of  our members who are real ly s ick,  who are not  abusing sick leave, so that  wi l l  
a lso contr ibute to the absenteeism, but  those who we see you know your people, 
you can see, you pick up a t rend, okay,  th is one is a lways of f  s ick when his shi f t  
is  working over the weekend he wi l l  book of f  s ick.  Or th is one is a lways of f  s ick 
on a Monday, l ike we had a captain l ike that ,  and when we started to address 
him he real ised that  we were going to d ismi ss him and he resigned, late last 
year,  somewhere in –  he resigned, I  th ink he resigned in October/November,  we 
don’t  only address sick leave on the non -commissioned of f icers,  we also 
address i t  wi th the commissioned of f icers,  so yes there is a chal lenge o f  s ick 
leave, but we are on top of  i t ,  and I can say December 2013 reported the lowest 
number of  s ick leave –  of  members of f  s ick in Khayel i tsha, so we were happy, 
that shows that  we monitor i t ,  we are aware of  what is happening and we 
address i t .   
MR ARENDSE:  And discip l ine because the School ing Leamy report  says that  
d iscip l ine f rom the 2012 Inspect ion Report ,  the Provincia l  Report ,  i t  appears that 
d iscip l ine is not  a lways appl ied in a prompt, fa ir  and consistent  and progressive 
manner as prescr ibed by Regulat ion 4B of  the SAPS discip l inary regulat ions.   In 
2012 the report  indicates that  invest igat ions took too long which resulted in 
delay.   These delays were worr isome as the could have led to prima facie cases 
being withdrawn due to expired deadl ines and  does not inst i l  conf idence in the 
publ ic that  SAPS discip l inary regime operates ef fect ively.   Your comment on 
that? 
BRIG DLADLA:  I  wonder i f  they quoted the discip l inary register numbers 
because I  take that  as a general  statement.  I f  they were inspect in g they should 
have said on DR so and so th is is what happened, DR so and so th is is what 
happened because that  is a general  statement.   We wi l l  be in a posi t ion to check 
because there are a lot  of  factors that  a lso af fect  that  contr ibute to d iscip l ine 
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not being f inal ised in t ime because the member involved can be away on course, 
he can be away on leave, he can be away sick,  so those are the factors that  we 
need to take into considerat ion.  But i t  wi l l  be bet ter i f  we had seen how i t  is  
happening but some –  yes there wi l l  be some and we are ser ious on that  and the 
delays some of  the people who have been parading or have paraded for some of  
the cases that  were delayed at  the Provincia l  Off ice so I  make sure that  I  wi l l  
have a parade again for the delays on the  invest igat ions.   That was on some of  
the cases.  So to a certa in extent  i t  can happen but we are on top of  th ings,  we 
are pushing that  we f inal ise i t  in  t ime because we don’t  want to lose the cases.  
MR ARENDSE:  And cr iminal cases against  your of f icers,  t h is is what they say 
School ing in the report in 2010 only f ive were referred to ICD/Iped, 12 cases 
were withdrawn and 1 closed undetected, 15 cases are pending, 1 member took 
his d ischarge f inal outcome not noted, 1 member was found gui l ty of  f raud and 
took his d ischarge and sentence is unknown.  In our view a number of  these 
cases should have been referred to the ICD/Iped.  No documentat ion is provided 
which indicates that  the SC, that  is you, is fo l lowing up on the pending cases.  
BRIG DLADLA:  We have internal invest igators not  only in Khayel i tsha.  Iped 
doesn’t  take on the cases.  So some of  the cases are invest igated internal ly and 
we have had a good successes.  When the Iped was started i t  was a wow as if  
they are going to take al l  the cases, they don’t  take al l  the cases and some of  
the cases are invest igated by us.   L ike the case that  we f inal ised last  year,  one 
of  corrupt ion of  one of  our members a constable in the CSC, he was found gui l ty 
and sentenced to four years imprisonment,  as we speak he is in  Pol lsmoor.   So 
yes some of  the cases are invest igated by us,  some of  the cases are 
invest igated by Iped but we inform Iped for a l l  the cases that are taking place in 
our precinct.  
MR ARENDSE:  Are you sat isf ied with your f i rst  and second level  inspect ions , 
that they are being conducted properly or on a regular basis by the responsib le 
commanders and are you sat isf ied with the qual i ty of  the inspect ions?  
BRIG DLADLA:  The f i rst  level  inspect ion I  am not sure which one they are 
referr ing to,  are they to the f i rst  level  inspect ion in the Community Service 
Centre registers or are they referr ing to the dockets.  
COMMISSIONER:  I  th ink we are referr ing here to the registers and the OB and 
al l  of  that .  
MR ARENDSE:  Ja the oversight  and monitor ing.  
COMMISSIONER:  Ja le t ’s start  at  least  with ta lk ing about that.   In other words 
the extent to which f i rst  and second level  inspect ions of  a l l  your registers and 
Occurrence Books and so on are done, we can separate out  dockets for a 
minute.  
BRIG DLADLA:  Thank you Commissioner.   I  am now sat isf ied, i t  has improved a 
lot  and I was checking on that  that i t  must be done.  I t  was done but i t  was not 
according to my sat isfact ion.   I  have seen a lot  of  improvement on that  and I  am 
now happy that  i t  is  being done but that  is just  a n administrat ion part ,  i t  doesn’t  
affect the cr ime prevent ion outside.  
MR ARENDSE:  Wel l  they say at  paragraph 230 of  their  report  

“Perusal of  the SAPS registers and books shows a glar ing 
inconsistency in the required f i rst  and second level  inspect ions.”  

 This is now in re lat ion to occurrence books,  informat ion books,  domest ic 
vio lence registers,   

“This is an unnecessary inef f ic iency which results in poor service 
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del ivery by the SAPS in terms of  i ts legis lat ive dut ies.”    
And then they have noted a number o f  th ings f rom their  examinat ion of  the 

occurrence books.  
BRIG DLADLA :   As I  have indicated that  is an administrat ion part ,  i t  doesn’t  lead 
to poor service del ivery.   I t  is  our way to monitor what is happening but as I  
have indicated we have improved a lot  on the f i rst  level  inspect ion.   I t  was done 
but i t  was not done according to my sat isfact ion but we have improved and i t  
doesn’t  af fect  service del ivery.  
COMMISSIONER :   Wel l  th is is one of  the quest ions isn’ t  i t ,  i t  real ly is ,  as I  
understand i t ,  i t  is  about the system of  what I  understand is cal led command and 
contro l ,  i t  is  real ly ensuring that everybody does their  job properly,  that  the 
var ious standing orders are compl ied with,  that  the necessary registers are 
complete,  i t  would involve for example maki ng sure that  pr isoners aren’t  being 
held for longer than 48 hours,  that  domest ic vio lence registers are complete.   So 
al though i t  may not in some direct  way impact on exactly what your re lat ionships 
external ly are i t  is actual ly your systems management whi ch provides for a good 
ef f ic ient funct ioning pol ice stat ion.   Would you agree with that?  
BRIG DLADLA:  I  agree with that  Commissioner.   As I indicated that  I  had been 
fo l lowing i t ,  I  have been checking here and there t rying to make a balance and 
we have improved on that  and yes there were –  we had to correct i t  in the way 
that  we –  there was a t ime when we didn’ t  have enough, we didn’ t  have enough 
off icers as i t  was indicated in that  inspect ion but we turned around and made 
use more opt imal ly of  what we have.  The inspect ion,  when the people f rom 
Provincia l  of f ice comes to the stat ions to do inspect ion i t  is  not  to f ind faul t  but 
i t  is  to help us to grow where we are lacking.   So we are growing, we have 
improved a lot  Commissioner.  
MR ARENDSE:  Madam Commiss ioner may I  –  may we adjourn and if  I  order my 
thoughts and some quest ions overnight  then I could possib ly speed th is up and 
be an addit ional hal f  an hour tomorrow morning and I am quite happy to start  at  
8:30 if  you are incl ined to start  a b i t  ear l ier.  
COMMISSIONER:  I t  certa in ly would  be helpfu l  to us i f  you could ensure that 
you could manage with in half  an hour,  I  just  want to consult  the evidence 
leaders and see how they are and what t ime they th ink we should start .   We had 
been planning to start ,  to wo rk f rom 9 to 5 in fact  for the rest  of  th is week 
except possib ly for Fr iday I  th ink we might have an 8:30 start .   Ms Bawa do you 
have comment on th is?  You know I  th ink that  perhaps we should start  at  9,  I  
th ink there is –  as much work as we want to do and  we want to get through i t  
le t ’s start  at  9,  you have your thoughts ordered and let ’s hope that  maybe you 
wi l l  be f in ished wi th your in -chief  examinat ion by 9:30 and let ’s proceed f rom 
there.  
MR ARENDSE:  As you please.  
COMMISSIONER:  Good, thank you.  
MR ARENDSE:  I  am just  saying that  I  was not going to f in ish by 5:30.  
COMMISSIONER:  Yes I understand that and I  mean I  do understand that we are 
al l  working under pressure and I don’t  want to be an unduly hard task 
master/mistress.   Thank you very much indee d Brigadier,  th is af ternoon we wi l l  
now adjourn and we wi l l  recommence tomorrow morning at  9 o ’c lock and I  can’t  
give you any further indicat ion as to when you wi l l  be complete tomorrow but 
hopeful ly i t  wi l l  not  take the whole of  the day.  
BRID DLADLA:  I  wi l l  be here tomorrow.  
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COMMISSIONER:  I  know you are a busy man.  Thank you Brigadier.   Okay we 
wi l l  adjourn now and we wi l l  reconvene tomorrow morning at  9 o ’c lock.  
COMMISSION ADJOURNS:  (at  17:20)    
 
 
 
18 February 2014 
 
ON RESUMPTION ON 18 FEBRUARY 2014  (at  09:00) 
COMMISSIONER:  Good morning,  morning Brigadier you are st i l l  under oath 
f rom yesterday.  
BRIG DLADLA:  Yes Commissioner.  
COMMISSIONER:  Mr Arendse are you ready to start?  
MR ARENDSE: Yes Madam Commissioner.  
COMMISSIONER:  Go ahead.  
ZITHULELE MOSES DLADLA (st i l l  under oath)  
EXAMINATION BY MR ARENDSE (cont inued) 
COMMISSIONER:  Mr Arendse I  just wanted to announce that  I  understand that  
our interpreter has been delayed th is morning is i t  a lr ight  i f  can proceed 
operat ing in Engl ish or do we need to wait  unt i l  the interpreter is ready?  Ms 
Mayosi perhaps I should ask you that quest ion.  
MS MAYOSI:   I t  looks f rom the audience present that we could probably cope 
with Engl ish.  
COMMISSIONER :   Yes what I  do understand is that  general ly unt i l  10 o’c lock 
there ’s  not  such a fu l l  hal l  do you want to consult  and come back to us?  
MS MAYOSI:   Yes I  th ink we could proceed in Engl ish unt i l  the interpreter 
arr ives.  
COMMISSIONER :   Good thank you I gather she’ l l  be here in 15 or 20 minutes 
we can always pause so please d raw i t  to our at tent ion if  you’d l ike us to do 
that .  
MS MAYOSI:   I  wi l l  do.  
COMMISSIONER:  Mr Arendse would you l ike to proceed?  
MR ARENDSE: Thank you Madam Commissioner,  hon Commissioners.   Br igadier  
Dladla there are just  four areas I  st i l l  want to explore with you in the t ime that 
we do have avai lable.   The f i rst area re lates to the Shabalala report ,  now that 
report  you also just  saw recent ly when we consulted with you is that  correct?  
BRIG DLADLA :  That ’s correct  Commissioner.  
MR ARENDSE: The report  i tself ,  wel l  what is now known as the Shabalala task 
team that  was establ ished in 2013 by the Nat ional Commissioner in July 
somewhere and at that  t ime you would have been the stat ion commander is that 
correct? 
BRIG DLADLA: Correct  Commissioner.  
MR ARENDSE: Did you interact  with the task team at a l l?  
BRIG DLADLA: No Commissioner I  was on leave in that per iod, when they came 
to the stat ion I  was on leave.  
MR ARENDSE: Who would have been act ing?  
BRIG DLADLA: I t  was the act ing stat ion commander then Colonel Ma rais who is 
the commander of  the detect ives.  
MR ARENDSE :  Okay and he’s test i fying next .   When did you return f rom leave?  
BRIG DLADLA: My leave was f rom the last  week of  June up to the th ird week of  
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July I  came back from leave at  the end of  July.  
MR ARENDSE: The end of  July.  
BRIG DLADLA: Yes.  
MR ARENDSE: When you returned were you informed that  the task team vis i ted 
your stat ion? 
BRIG DLADLA: Yes I  was informed that  the task team had vis i ted the stat ion and 
they were await ing the report .  
MR ARENDSE: Did you make any further enquir ies about what their  purpose 
was, what they came to do,  what d id they inspect,  what quest ions they asked?  
BRIG DLADLA: They did te l l  me some of  the th ings that  were highl ighted during 
the inspect ion,  there were some dockets that  were  requested to be inspected, 
specif ic dockets and there were some queries on those dockets.  
MR ARENDSE: Would you have been to ld th is by Colonel Marais?  
BRIG DLADLA: Colonel Marais yes.  
MR ARENDSE: Okay thank you.  Now some of  the,  I  just  want to take you t o 
some of  the f indings,  they point out  that a l though –  and I ’m looking Madam 
Commissioner at  paragraph 6.3 onwards of  the report  –  they say:  

“Al though community pol ice forums exist  at  a l l  three pol ice stat ions 
in Khayel i tsha…  
However the poor re lat ionship between management of  the 
Khayel i tsha pol ice stat ion and the Khayel i tsha CPF is not  conducive 
or ef fect ive cooperat ion and partnership in pol ic ing.   Neither the 
const i tut ion of  the CPF nor the minutes of  the CPF meet ings could be 
produced by ei ther the pol ice stat ion or the CPF.  
The publ ic re lat ions of f icer of  the Khayel i tsha CPF Mr Siko who is 
current ly act ing as the chairperson ra ised his concern that  the CPF is 
not  recognised by management of  the pol ice stat ion.    
The management of  the Khayel i tsha pol ice  stat ion also ra ised their 
concern that  the elected chairperson of  the CPF is not  involved in the 
meet ings or the act ivi t ies of  the CPF.  
Members of  the socia l  cr ime prevent ion sect ion of  Khayel i tsha pol ice 
stat ion and the CPF are also not working hand -in-hand during 
awareness campaigns”.  

Your comment? 
BRIG DLADLA: I t  is  wrong to say that  the re lat ionship was not good between us 
as management and the CPF because i t  was as a result  of  us working together 
with the members of  the CPF that  were avai lable that  we  decided together to 
say Mr Siko must act .   We didn’ t  have a bad working re lat ionship I  have seen 
places where the stat ion commander and the CPF don’t  see eye - to-eye.  We 
only heard that  there were people who were not at tending so the CPF was not 
funct ioning as i t  was supposed to funct ion but there were no problems in terms 
of  our re lat ionship because al l  these imbizos that we had we involved them and 
in most cases i t  was Mr Siko who was the PRO and Mr Nomawethu Mosana who 
is the secretary of  the CPF would at tend these imbizos and would at tend even 
the meet ings when DOCS is cal l ing for a meet ing of  the chairpersons or there is 
something that needed to be at tended i t  wi l l  be those two who wi l l  at tend.  So to 
say our re lat ionship was not r ight is incorrect.   I  accept that we were not 
funct ioning as we were supposed to funct ion but we were busy addressing i t  as 
i t  was also indicated that Mr Siko was the act ing chairperson of  the CPF.  The 
socia l  cr ime prevent ion we also worked, especia l ly the secretary who was 
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always avai lable she always interacted with us when we interacted with the 
community.  
MR ARENDSE: Now you described that  yesterday so i t  sounds to me that  i t  
would have at  least  made a dif ference if  you had been present when the task 
team came to your pol ice stat ion so that  you could expla in th is to them and you 
didn’ t  get  the opportuni ty to do that .  
BRIG DLADLA :  I ’m not sure i f  i t  would have made a dif ference because Colonel 
Marais is a lso aware of  everyth ing that  is happening so we couldn’ t  say what the 
author must wri te but  I  don’t  know maybe the wording,  he missed the wording he 
didn’ t  put  h is wording correct  when he was wri t ing that , I ’m not sure.  
MR ARENDSE: I  th ink i f  you look he must have also ment ioned th is to them 
because he said:   

“The management  of  the Khayel i tsha pol ice stat ion (which would 
have been Colonel Marais,  amongst others) a lso ra ised their  concern 
that  the elected chairperson of  the CPF is not  involved in the 
meetings and act ivi t ies of  the CPF”.  

And you described that yesterday.  
BRIG DLADLA: Yes.  
MR ARENDSE: Now just  moving onto other aspects of  the report 
“ implementat ion of  sector pol ic ing”  paragraph 7 of  the report they record at 
7.1.1 that :  

“ I t  was found that  sector pol ic ing is fu l ly implemented in the 
Khayel i tsha area in accordance with Nat ional Instruct ion 3 of  2009 
Sector Pol ic ing.  
At  the Khayel i tsha pol ice stat ion i t  was found that  the recourses that 
have been al located to sector pol ic ing are on the decrease.  As the 
demand for service increases more members al located to sector 
pol ic ing are redeployed to perform other funct ions.  At  present only 
one member and a vehic le is deployed in each of  the sectors at 
Khayel i tsha pol ice stat ion th is creates a s i tuat ion whereby sectors 
are jo int ly pol iced by two members f rom dif ferent  sectors.   This has a 
negat ive impact on both vis ib i l i ty  of  the pol ice presence in the 
sectors as wel l  as on react ion t ime to at tend to complaints”.  

You also touched on th is yesterday.  
BRIG DLADLA :  Yes and Commissioner i t ’s puzzl ing if  you hear a report  by 
somebody who is supposed to be inspect ing saying that  i f  you say there is one 
member posted in the vehic le for the sector pol ic ing i t ’s  puzzl ing because for 
safety when we say sector pol ic ing I  don’t  know how they interpret sector 
pol ic ing.   The vehicles that are a t tending complaints in the sectors we al located 
two persons, two members per vehic le not one member per vehic le you cannot 
at tend.  We would rather have less vehic les than have one person working in the 
vehicle.   I  don’t  know i f  they were referr ing to the,  I  bel ieve they were referr ing 
to the sector commanders.   Sector commanders,  each sector commander has 
got a vehic le but there are vehic les for complaints in the sector vehic les 
Commissioner.  The sectors are six,  as far as possib le we put s ix vehic les and  
12 members that is two members and one vehicle per sector.  The sector 
commanders become addit ional to the sectors,  as I  indicated the sector –  i f  we 
have enough people we add them to the sector commanders to be their  partners 
but i f  there are not  enough people on the part icular day the sector commanders 
work together to be one/one except when he has got a meet ing or somebody is 
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off  s ick or is on leave that ’s when he wi l l  t ry and get someone else if  he needs 
to at tend something that  needs to members.  But i f  he’s going to a meet ing he 
goes alone, i f  he’s going to address th ings that  do not need two people he wi l l  
go alone as sector commander not  as a sector vehic le that  wi l l  at tend to 
complaints.   This paragraph on that report  is not  correct  and i t ’s  not  sup posed to 
be l ike that as somebody who is inspect ing.  
MR ARENDSE: Then the task team also had some cr i t ic ism general ly which 
would include you of  arrest and detent ion of  suspects in the Khayel i tsha area.  
They say at  paragraph 8.3.2:  

“The large number of  suspects that  are detained and not charged and 
then later being released on an SAP328 is however of  concern.  The 
general  reasons for the re lease of  the suspects are of ten indicated 
that  the suspects cannot be l inked with the cr imes committed.   This 
creates the impression that members are arrest ing and detain ing 
suspects without the prerequisi te of  a reasonable suspic ion that  the 
suspects committed the cr ime in quest ion exists.  
In general  the arrest ing of f icers do not make statements that indicate 
the reason for the arrest  made”.  

Your comment on that?  
BRIG DLADLA: Again Commissioner th is is a generalisat ion when i t  comes to 
th is but  on other issues i t  was specif ic.   The report  should have said SAP14 so -
and-so Zi thule le Zaza was arrested on such a day and was r e leased with an 
SAP328 without being charged.  But i t  does happen that people are arrested and 
sent to court  af ter the court  date,  af ter the 48 hours has expired but that  is when 
the next  court  date fa l ls e i ther on a weekend or on a publ ic hol iday.   The 
cr iminal  procedure al lows the detention of  somebody whi le you’re invest igat ing 
unt i l  you send him to court  at  the earl iest  convenient t ime and al lowed date to 
appear,  for that  suspect to appear in court .   For example, i f  somebody is 
arrested on Thursday af te rnoon or on Thursday during the day and say 12 
o’clock on Thursday during the day,  48 hours wi l l  expire on a Saturday at  12 
o’c lock.   We consider the act ion t ime of  arrest  not  only the detent ion t ime so 
that  person who was arrested on the Thursday and his t ime expires on a 
Saturday def in i te ly he wi l l  have to go to court on Monday.  I f  the Monday is a 
hol iday,  publ ic holiday he’ l l  have to go to court  on Tuesday.  Now and then i t  
might happen that somebody is arrested and his t ime expires at  3,  let  us be 
honest the court does not accept somebody at  3 a l though the court  is 
funct ioning,  is supposed to work unt i l  4 but  they don’t  accept h im.  By the t ime 
you reach court  they won’t  accept h im and send you back.   I t  is  only in the 
pol ice accepted that  other governm ent departments can get away wi th other 
th ings and take al l  the punches as the pol ice but as far as possib le 
Commissioner I  vis i t  the cel ls dai ly and the of f icers vis i t  the cel ls.   We el iminate 
these th ings,  the stamp duty of f icer for the detect ives also v is i ts the cel ls to 
e l iminate the people who might exceed the t ime whi le in custody.   Now and then 
i t  wi l l  happen but I  would have loved i t  i f  i t  was speci f ic on that  one to say so -
and-so and so-and-so because that  would be a proper report  but i t ’s  not a th ing 
that  happens, i t  wi l l  happen once in a thousand.  
MR ARENDSE: Now the task team was also cr i t ical  and perhaps we can deal 
with th is through Colonel Marais but  i f  you wish to comment they also cr i t ic ised 
the qual i ty of  invest igat ions they found that :  

“The invest igat ion of  case dockets by the detect ives does not resul t  
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in any extraordinary achievements or successes.  Very l i t t le  impact is 
made on ser ious cr imes such as armed robberies and 
housebreakings.   In most of  these cases no facial  ident if icat ion 
prof i les are compiled even where the complainants have described 
the suspects.   Witness statements are not  a lways taken, the 
complainants’  wi tnesses are not given the opportuni ty of  viewing the 
photo albums of  cr iminals avai lable at  the pol ice stat ion to i dent ify 
suspects and no sect ion 205 appl icat ions are sent to the cel lu lar 
mobi le companies in order to t rack sto len phones, where necessary”.  

BRIG DLADLA: Colonel Marais wi l l  a lso deal with that  further but  the 
invest igat ions are thorough, yes now and then  there might be a s l ip -up but the 
invest igat ion only,  the inspect ion only focused on those dockets.  Because there 
was an al legat ion of  poor invest igat ion what I  would have appreciated was to 
take,  conduct a thorough inspect ion not an inspect ion based on a  few dockets 
that  were taken sporadical ly.    

I f  you are doing a fu l l  inspect ion you wi l l  cal l  an invest igator,  br ing al l  h is 
dockets so that  you can inspect each and every docket and then make a f inding 
on that  part icular invest igator to say he’s bad or go od because you had a 
chance to see al l  the dockets and you had a chance to judge him or her i f  the 
has done his work or not  done his work.   You might see two or three dockets 
that  are bad but what about 150 dockets that  are or 80 dockets that  he has done 
better,  he has invest igated them better.   I  am saying we are ut i l is ing the aids 
that  assist  us in the invest igat ion of  cr ime and our people,  we ident ify the ta lent  
on the people i t ’s  not  only warrant of f icers and sergeants there are even 
constables that we saw that they are good and we put them to invest igate 
serious cr imes.  Talent  is ta lent  i t ’s  not  about the experience you can be three 
years,  four years in the detect ives but i f  you are ta lented you wi l l  be a very good 
invest igator so we are ut i l is ing al l  the aids.    

The other problem is the cooperat ion with the witnesses, some witnesses 
do not cooperate with us especia l ly the foreign nat ionals they don’t  cooperate 
with us when i t  comes to invest igation,  when i t  comes to them ident ifying the 
suspects on ID parades.  We arrange ID parades and they don’t  come for ID 
parades and the facia l  ident if icat ion as far as possib le people can describe the 
people we make i t  easy for them.  What has made i t  easy for us is a lso that  the 
LCRC (Local Criminal Record Centre) the satel l i te is at out  stat ion so that  a lso 
makes i t  easier for our invest igators.   The photo albums, we make use of  the 
photo albums people do come and check if  they can ident ify.   The CIOs come 
and make prof i les of  the arrested suspect and we have photo  albums, e lectronic 
a lbums where people can come and ident ify the possib le suspects because we 
prof i le the suspects.  
MR ARENDSE: So as stat ion commander are you saying that  you are sat isf ied 
with the qual i ty of  the invest igat ions carr ied on by detect ives?  
BRIG DLADLA :  I ’m sat isf ied but I  accept that we can st i l l  improve.  
MR ARENDSE :  Now we just  need to move a bi t  quicker I ’m not going to,  Madam 
Chairperson there are a number of  cases you wi l l  recal l  given to the task team 
fol lowing a meet ing between the SJC  and members of  the task team on the 11 t h  
July 2012.  Quite a few of  these cases Brigadier involve Khayel i tsha but there 
are a number of  them that  predate you coming to the stat ion and we propose 
Madam Commissioner that  we respond to them through the evide nce of  Colonel 
Marais.   Maybe I can just  ask you a general quest ion, you wi l l  remember there 
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were complaints that  were lodged in November 2011 by the Socia l  Just ice 
Commission and they had a number of  cases which they highl ighted which they 
say indicated that there was pol ice inef f ic iency i t  wasn’t  e i ther handled at  a l l  or 
wasn’t  handled properly.  Subsequent ly in July 2012 there were further cases 
that were ra ised by the SJC and these are l is ted in the Shabalala report.   One 
case of  2001 involves rape; the one in 2006 was a murder;  the one in 2010 
robbery with a weapon or instrument other than a f i rearm; 2010 rape and a 
kidnapping; 2010 at tempted murder; 2010 at tempted murder and then there are 
qui te a few cases here one of  2012 the one of  assault  GBH, anoth er one of  
assault  GBH, murder,  assault .   Most of  these cases in fact  involve the 
Khayel i tsha pol ice stat ion, 2012 rape and then one of  2008 which was also rape.  
Most of  the cases involve the Khayel i tsha pol ice stat ion.  
BRIG DLADLA: Colonel Marais wi l l  be in a posi t ion to address the cases that  are 
invest igated by his uni t  but  the rape cases are not  invest igated by his uni t  they 
belong to the FCS.  
MR ARENDSE :  Okay, for example I ’m just looking at  a random matter here and 
the docket,  is Constable Mchithwa on  your staf f  establ ishment?  
BRIG DLADLA :  He’s at  the FCS Mchithwa.  
MR ARENDSE: FCS, ja th is is a 2008 rape.  
BRIG DLADLA :  He’s in the FCS.  
MR ARENDSE: Which is recorded by the –  then just  to move on the issue of  
vigi lante k i l l ings you’ve already touched on yesterday in your evidence.  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: There too Madam Commissioner of  the 78 cases that  were 
handed to the task team those that involve the Khayel i tsha pol ice stat ion they 
wi l l  a lso be dealt  wi th during the evidence of  Colo nel Marais.   Just  on your 
performance chart  the task team cr i t ic ises you by saying that :   

“At  a l l  three stat ions the number of  arrests is inf lated by the number 
of  arrests made in respect of  cases of  possession of  dangerous 
weapons (pocket knives) a l l  these cases are withdrawn in court  by 
the prosecutor with the remark that the accused did not  hold any 
immediate danger to anybody.  These arrests account for nearly 50% 
of  the case dockets that are opened”.  

Your comment on that?  
BRIG DLADLA :  I t ’s  not  t rue tha t  they account for 50% of  the cases that  are 
opened and when we make these arrests for dangerous weapons we have 
always complained at court that  they withdraw these cases unnecessari ly.   As a 
result  we embarked on t ra in ing to t ra in our people on the Posses sion of  
Dangerous Weapons Act and the legal of f ic ia l  has t ra ined our members.  Some 
of  our cases are successful  in court  but  there is a lways a comment that  we 
cannot prove that  the accused intended to commit  cr ime even though we explain 
in the statement that  th is is a hotspot for robberies and that  is why he was in  
that  s i tuat ion and he was not at  home, we didn’ t  arrest  h im at  h is house we 
arrested him on the street  where they are hotspots for robberies,  a hotspot for 
murders where knives are used but st i l l  they get withdrawn in court .   We accept 
that we don’t  have the powers to overrule that  but the dangerous weapons have 
been removed f rom the would -be cr iminals or the would -be perpetrators.   We are 
not  happy with the withdrawal of  those cases as the stat io n. 
MR ARENDSE: I f  I  could move on to d iscip l ine at  paragraph 9.2 of  the task team 
report  they say:  
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“An analysis of  the discip l inary steps taken since January 2011 
against  employees at tached to the three pol ice stat ions in 
Khayel i tsha revealed a large numbe r of  members that are subjected 
to d iscip l inary steps,  some members even repeatedly.  This a lso 
indicates that  notwithstanding steps taken against  employees i t  does 
not seem to have a posi t ive ef fect on the discip l ine as the non -
compl iance to department d irect ives and procedures seems to 
cont inue. I t  a lso does not serve as a deterrent  or a remedial  measure 
to address poor d iscip l ine and incidents of  misconduct”.  

Then in re lat ion to your stat ion Brigadier Dladla for your comment:  
“During the period January 2011 to December 2011 a tota l  number of  
291 employees were discip l ined and for the six month period f rom 
January to June 2012 already 138 were discip l ined which is 
extremely h igh”.  

And then they add:  
“Of s igni f icance to note is the dramat ic increase in domes t ic vio lence 
and assault ,  GBH cases registered against members at  the 
Khayel i tsha pol ice stat ion f rom during the period January to June 
2011 to 16 in the same period during 2012.  This is considered an 
indicat ion that those entrusted with the pol ic ing of  s ocia l  cr imes 
with in their  community are in fact perpetrators themselves.   I t  could 
a lso be an indication of  h igh levels of  work stress experienced by 
members”.  

Your comment? 
BRIG DLADLA: My comment wi l l  star t  wi th the discip l ine,  as I  indicated that  the 
stat ion is an account ing stat ion i t ’s  not  only Khayel i tsha pol ice there are also 
TRT members included there.  The cluster personnel are also included in my 
stat ion.   I t  sounds big but  one must remember that  i t ’s  out  of  more than 300 
people dif ferent  things.   These discip l inary cases include cases emanat ing f rom 
cr iminal cases l ike your assault,  i t ’s  a l legat ions i t ’s  not  that the people al l  of  
them real ly commit ted those. Some are people who came late, people who are 
not  complying with instruct ions,  people who are involved in cr iminal cases then 
the departmental  case must run paral le l  to the cr iminal case. So i t ’s  a var iety of  
th ings and when i t  comes to assaults we are working in a very d i f f icul t  p lace 
where you get assaulted for coming to arrest ,  you get assau lted for t rying to  
c lose a shebeen as I indicated.  Out there people are not  k issing the pol ice, 
people are resist ing,  people are f ight ing.  Yes i f  the pol ice just  assaults someone 
for no reason not defending himself  i t ’s  unacceptable but  i t ’s  not  easy out there 
i t ’s  d i f f icul t  Commissioner people are f ight ing.   When you come and people are 
f ight ing and you try to stop you become a vict im and at  the end of  the day 
somebody wi l l  come and open a case what does that mean when there are so 
many cr iminal cases reported against  the pol ice?  Doesn’t  that  mean that  we are 
open to the people to say i f  you want to lay a cr iminal charge we accept the 
cr iminal charge we don’t  turn you away because you are laying a cr iminal 
charge against  the pol ice.   I  bel ieve so that  we are open for the community they 
can trust  us,  and they t rust  us.   I f  they come and report  our own pol ice and we 
open cases against  our own pol ice that  means we can be t rusted,  that means 
there is a good working re lat ionship with the community.  
MR ARENDSE: Now also further to that  the task team says that   the number of  
complaints actual ly increased for a s ix month period from January 2012 to June 
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2012 in comparison with the number of  complaints reported during the same 
period of  2011, complaints against the pol ice.  
BRIG DLADLA: Complaints against the pol ice increased f rom?  
MR ARENDSE: I t  increased compared to January 2011 to June 2011.  
BRIG DLADLA: Can I  get  the f igure? 
MR ARENDSE: I t  says:   

“Of  the tota l  number of  complaints registered against  SAPS 12 of  15 
during 2011 and 12 of  16 during January to June 2012 was for 
a l leged pol ice negl igence or misconduct.   I t  should a lso be noted that 
the number reported for the six month period in 2012 is a lready more 
than the number reported during the 12 month period of  2011”.  

BRIG DLADLA: Yes that is the openness that  we have, i f  you have a complaint 
against  the pol ice we’ve been te l l ing the people in these imbizos that i f  you feel 
that you are not  treated accordingly you can report .   People report  and these 
complaints a re not  pur if ied i t ’s  complaints that are reported the stat ion, those 
complaints must be invest igated to determine the t ruth.   Some people complain 
and the complaints are not  val id,  some people complain and the complaints are 
val id some open to the people and we te l l  the people that  i f  you are not  happy 
let  us know.  So the increase wi l l  be because we are open to the people,  we are 
managing the people,  we are monitor ing what is happening so that  we can 
improve our service.  Our people must know that  i f  you do n’t  do wel l  something 
wi l l  fo l low.  
MR ARENDSE :  But doesn’t  i t  concern you that  the report  indicates that  pol ice 
negl igence and misconduct increased between 2011 and 2012 f rom 42% to 50%, 
poor communicat ion f rom 21% to 25% and poor invest igat ion f rom just u nder 
16% to 25%? 
BRIG DLADLA: That gave us an indicat ion of  where we are and if  you look now 
where we are standing i t  has decreased because we are monitor ing,  we are 
rect i fying these things.   I  was new at  the stat ion I  opened these l ines for the 
people so that  we can gauge ourselves and see where we are i t  has improved a 
lot  we have reduced that,  we could see that  there are problems and we 
addressed the problems.  
MR ARENDSE: Okay, then in their  conclusion the task team says at  paragraph 
11: 

“As i t  is  evident in th is report  ( their  report)  the South Af r ican Pol ice 
Service cannot c la im that the services that  are rendered to the 
community in Khayel i tsha is of  such a standard that  the community 
does not have any reason for complain ing”.  

Do you agree with that  statement? 
BRIG DLADLA: Yes I  accept that  but  pol ic ing is taking place, we might not 
sat isfy everyone but a lot  of  people we have sat isf ied and I am sure by the 
let ters that people send with regards to individuals to the stat ion and with 
regards to what  a lso they say when they speak on the radio.   But yes we might 
lack here and there but  we’ l l  get  there.  
MR ARENDSE :  Madam Commissioner unless i t ’s going to be covered by our 
col leagues there are other areas that include the DOCS inspectorate reports and 
those of  the SAPS inspectorate reports.  
COMMISSIONER:  Ms Bawa were you intending to go through those?  
MS BAWA :   I  am going to be dealing with them, i f  there’s something that  I  
missed and Mr Arendse wants to deal with them af terwards I ’m taking aspects of  
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i t  I ’m not going to take him through each and every part  of  the report .  
COMMISSIONER:  How would you l ike to deal with i t  Mr Arendse do you want to 
go through them now? 
MR ARENDSE: (Off  mic) 
COMMISSIONER:  Yes sweep up af ter Ms Bawa has completed thank you.  
MR ARENDSE :  Yes other than that  we’ l l  conclude at th is point.  
COMMISSIONER :   I f  there’s anything that ’s been lef t  out ,  I  th ink what we’ l l  do is 
we’ l l  give Ms Bawa an opportuni ty to put  some quest ions and if  at  that stage 
there are st i l l  th ings you want to put in chief  I  th ink do so and then we’ l l  move 
onto cross-examinat ion f rom the complainant organisat ions.  
MR ARENDSE: Thank you.  Ms Bawa? 
NO FURTHER QUESTIONS BY MR ARENDSE 
CROSS-EXAMINATION BY MS BAWA 
MS BAWA: Morning Brigadier.  
BRIG DLADLA: Good morning. 
MS BAWA: You told us a l i t t le b i t  about where you came f rom and I  thought i t  
was fascinat ing your progress in pol ic ing f rom KwaZulu -Natal  down to Cape 
Town.  I t  seems as if  you’ve progressed up the ranks in SAPS but the one 
aspect you didn’ t  te l l  us abou t  was your t ra in ing can you te l l  us a l i t t le  b i t  about 
that? 
BRIG DLADLA: Thank you Commissioner,  my tra in ing start ing f rom the tra in ing 
at  Hammanskraal,  the r iot  course which I  d id in ( indist inct) .   I  a lso did the junior 
manager’s course, I  d id the detect ive course for investigators,  I  d id the forensic 
course for invest igators,  I  d id the pol ice of f icer ’s course, the commissioner 
of f icer ’s course.  I  d id the stat ion commander’s course,  I  d id the detect ive 
commander’s course the f i rst  one and the,  the o ld  one and the new one.  I  d id 
the emerging leadership program (ELP),  I  d id the EDLP (Execut ive Development 
Program).   I  d id the –  what e lse,  ja those are the courses that  I ’ve done maybe 
I ’m missing some I ’m trying to th ink what e lse I ’m missing but I ’ve got both the 
stat ion commander and the branch commander, a l l  the CAS courses both as an 
invest igator and as a manager,  exhib i t  management course,  suic ide prevent ion, 
d iscip l ine regulat ions.  
MS BAWA :  The forensic course…(intervent ion)  
BRIG DLADLA: Forensic course for invest igators i t ’s  a one week course.  
MS BAWA: When did you do i t?  
BRIG DLADLA: I  d id in 1995 in KZN.  
MS BAWA: Is there a s imi lar course of fered in the Western Cape?  
BRIG DLADLA: The courses that  I  d id in the Western Cape were the ELP, as I  
said emerging leadership program, I  d id the branch commander’s course I  was 
already in the Western Cape in, ELP I d id i t  in  2005, the branch commander’s 
course I  d id in 2010 the second one I  was here in the Western Cape.  The 
execut ive development leadership p rogram I  d id i t  in 2011 I  was here in the 
Western Cape.  The stat ion commander’s course with a l l  s ix programs I  d id i t  
here in the Western Cape.  
MS BAWA :  I ’m asking you about the forensic course.  
BRIG DLADLA: No I  said I  d id i t  whi le I  was in KZN.  
MS BAWA: Yes. 
BRIG DLADLA: That was for invest igators on the col lect ion, on the preservat ion 
of  forensic evidence at  the scene not col lect ion because i t ’s  col lected by the 
experts.  
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MS BAWA: And you did i t  pr ior or whi lst  you were a detect ive?  
BRIG DLADLA: Yes whi le I  was st i l l  an invest igator.  
MS BAWA :  I t ’s one of  the issues that  has ar isen with one of  our witnesses, wel l  
i t ’s  ar isen with our witnesses who come f rom the Department of  Provincia l  
Health,  the forensic services,  both Professor Wadee and one of  the other 
witnesses who dealt  wi th cr ime scenes.  One of  the recommendat ions that  came 
f rom them was that  i t  is  important for a detect ive to have knowledge about 
forensics and to be t ra ined in forensics and that he was of  the view that the 
t ra in ing that they current ly get  in forensics in the Western Cape wasn’t  
suff ic ient.   Do you f ind that  there is a need for more of  the detect ives in your  
stat ion to go on a forensics course?  
BRIG DLADLA: Train ing wi l l  a lways be a need for everyone because you grow 
with the t raining but I  don’t  know what he based that  f inding on.  
MS BAWA: The recommendat ion was made against  the background of  where the 
persons who work,  the forensic of f icers wi l l  go out  and they f ind that  the cr ime 
scenes are not  properly preserved, that  when th ey come there the invest igator 
has already lef t .   They don’t  only f ind that  in Khayel i tsha but that  they f ind i t  a l l  
over the Western Cape that  there isn’ t  proper preservat ion of  the evidence at 
the cr ime scene.  Professor Wadee’s evidence was also l inked to the fact  that 
he has great d if f icul ty in ensuring that the detect ives who deal with matters 
at tend post -mortems.  He was of  the view that  i f  there was better t ra in ing and 
there was a bet ter understanding of  what forensics entai led then those two 
aspects would be better dealt  wi th.  
BRIG DLADLA :  Commissioner,  I  don’t  know what he meant because I ’ve never 
met h im at any cr ime scene that I ’ve vis i ted in Khayel i tsha to make that 
conclusion.  The cr ime scenes in Khayel i tsha are al l  preserved, they are al l  
cordoned of f  and we have senior of f icers that are on standby that  are vis i t ing 
the scenes.  W ith regards to post -mortems almost al l  our post -mortems are 
at tended by our people,  they wi l l  send us a letter and our people wi l l  at tend the 
post-mortem.  We are fortunate that  we don’t  have a lot  of  Musl im people so that  
wi l l  be where the post -mortem wi l l  have to be attended quickly.   We are given 
dates and our members at tend the post -mortem.  Also I ’ve never had a 
complaint  that  they are not  at tending because we are a lso monitor ing that  in our 
cluster meet ing because that ’s a report that must be given.  Khayel i tsha is 
always at tending al l  the post -mortems.  
MS BAWA: The complaint  comes in an af f idavi t ,  the Deputy Director:  Metro 
Management Forensic Pathology and i t  says  that :   

“The invest igat ing of f icer at  the cr ime scene is meant to hand over 
in format ion to the FBOs but in many instances when the FBOs arr ive 
the detect ive or IO has already lef t  the scene and there are simply 
uniformed of f icers await ing the col lect ion of  the body.  This means 
that informat ion does get lost f rom the cr ime scene to the 
pathologist .  
A number of  the FBOs inform me that  when they get to the scene on 
a number of  occasions they f ind that  the SAPS uniformed of f ic ia ls 
are s i t t ing in their vehic les  and do not back up the FBOs properly or 
do not ensure that the cr ime scene remains secured.  This has been 
ra ised with SAPS on a case -by-case basis and whi lst  i t  occurs in 
Khayel i tsha th is is not  l imited to only Khayel i tsha.  
Whilst  there are mechanisms in  p lace to do so I  do not f ind that  I  get 
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feedback of  any steps or act ion taken in re lat ion to the complaints 
that  are ra ised”.  

As far as the post -mortem reports go the professor says:  
“ In my experience at  the respect ive faci l i t ies what happens is that  a 
day or two before the t r ia l  date commences or somet imes on the date 
of  the t r ia l  the invest igat ing of f icer seeks the post -mortem report 
which,  given the l imited t ime avai lable,  cannot be t imeously located 
and hence i t  is  reported to the court  that  the post -mortem report  is 
not avai lable”.  

He then goes further.   We have also had an af f idavi t  f rom one of  the assistant  
d irectors who had previously been a detect ive and he said:  

“ I  have personal ly witnessed instances where the invest igat ing 
off icer in Khayel i tsha has lef t  the cr ime scene and there are only two 
SAPS members lef t  at  the cr ime scene to ensure that  the cr ime scene 
is not  contaminated pr ior to investigat ion by the FBOs.  In many 
instances th is s imply becomes impossib le due to the sheer number of  
members of  the publ ic versus the few SAPS members who are lef t  at 
the cr ime. 
I  have also found certa in cr ime scenes to be wel l  looked af ter where 
the cr ime scene has been cordoned of f  and the publ ic kept at bay by 
pol ice of f icers.   More of ten than not these are t he except ions to the 
ru le,  for example when there are cash -in-t ransi t  heists where the 
provincia l  CIA and LCRC are in attendance.  In my experience the 
r ime scenes are not  properly cordoned of f ,  members of  the publ ic 
and re lat ives in part icular are al lowed  to put  on or take of f  c loth ing 
and the bodies are disturbed before the invest igat ion is cont inued”.  

This apparent ly is ra ised and i t  is  reported at the inter -departmental meetings at 
which SAPS is represented.  That was the evidence but I  don’t  want to ge t  
s idetracked by the evidence my point  was coming out of  what they experienced 
and given that you had done a forensic course I was explor ing with you a 
possib le recommendat ion that  the Commission could make given your 
experience with the forensic course, t hat  i t  is important  for detect ives to do a 
forensic course.   I t  was that avenue that I  was explor ing with you I  was looking 
at  what are the th ings that the Commission needs to put  in p lace and you have 
had experience with having done a course so before we get s idetracked that  was 
where I  was going.  
BRIG DLADLA: Commissioner,  she has covered a lot  of  th ings there are a lot of  
responses to that  but  she is l imit ing me to comment on the t ra in ing.   Train ing 
wi l l  be good for every invest igator,  any addit ional t ra in ing would be good.   
COMMISSIONER:  I  th ink perhaps you should ask the Brigadier to comment on 
the other issues that  you put to h im please.  
MS BAWA: Could you then also comment on the other parts of  the af f idavi t  
which I ’ve now read to you?  
BRIG DLADLA: Commissioner,  you said the forensic, you named the people that 
are coming to the scene I  want to get  c lar i ty on that,  their  names and what is 
their  duty when they come to the scene.  
MS BAWA: Wel l  he is the person in charge of  the forensic pathology of f icer s.  
BRIG DLADLA: Pathology of f icers.  
MS BAWA: Right.  
COMMISSIONER:  Give the name and the t i t le .  
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MS BAWA :  I t ’s  Mr Kevin Jones.  
BRIG DLADLA: Commissioner she answered r ight  i t  was my wording I  wanted 
the name that  they ut i l ised to cal l  them and I  wanted to k now what are their 
dut ies when they come to the cr ime scene.  What are their  dut ies d id they 
ment ion what their dut ies are these pathology of f icers?  
MS BAWA :  They come and fetch the body Brigadier that ’s what they come and 
do at  the murder scene and they take photographs.  They’ve test i f ied 
that…(intervent ion)  
BRIG DLADLA: No, no Commissioner th is is what I  wanted to know.  
COMMISSIONER:  Basical ly the forensic pathology service.  
BRIG DLADLA :  The don’t take photographs Commissioner they come when the 
invest igat ion is complete at  the scene, their  duty is to take the body.  The 
photographs are taken by the Local Criminal Record Centre the photograph 
sect ion, a l l  the scenes as I indicated Commissioner they are cordoned of f ,  we 
do the invest igat ion at  the scene.   The LCRC as I  indicated is at  the stat ion that 
was part  of  extending service del ivery to ensure that  people come quickly to the 
scene in Khayel i tsha.  Those people they only come to fetch the body when the 
invest igat ion is done they are only put  a statem ent to say I  went to the scene I 
received the body f rom Brigadier Dladla and I  kept the body and made sure that 
there are no further in jur ies to the body unt i l  I  book the body in the mortuary,  
they don’t  do any invest igat ion at  the scene.   
 The pathologis t  is somet imes cal led to the scene but you cannot have him 
at a l l  the scenes because we don’t require h im at  a l l  the scenes.  When you 
require a pathologist  at  the scene we also request h im to come, h im or her to 
come to the scene.  But those people they a re the people who just  come and 
col lect  the body and even when we cal l  the pathologist  to the scene they wi l l  
st i l l  come to col lect  the body because he doesn’t  col lect  the body he wi l l  
conduct the investigat ion at  the scene.  These people that  are al leging  that  I  
don’t  agree with that  because I have vis i ted the major i ty of  the scenes since I 
came to Khayel i tsha I  have never complained about the way they cordon of f  the 
scene.  The only problem Commissioner that  we have is the number of  onlookers 
at  the scene, people that  are coming to the scene they want to come close and 
that  is why i t  a lso af fects our deployment because people come in numbers to 
the scene and you wi l l  need three or four vans to have at  least  e ight  people to 
t ry and move people away f rom the  scene.  There are people who are drunk who 
wi l l  just  run into the scene l ike you see maybe in a cr icket  match they come to 
the f ie ld i t ’s  just l ike that  but a l l  are cordoned of f .   We have the mater ia l  to 
cordon of f  the scenes and we do that  and when we vi s i t  we also check al l  those 
th ings because i t ’s part  of  what we must monitor.  
MS BAWA: Brigadier their  evidence was that  in fact  they do take photographs to 
assist  the pathologist  and in fact  they have been cal led to give evidence in court 
and produce thei r  photographs at  t imes when there aren’t  actual ly photographs 
by the LCRC avai lable.   Mr Jones in cross -examinat ion was tested on th is and 
he says that  he does appear at  scenes whi lst  invest igat ions are st i l l  ongoing,  
when he comes there he does f ind that  they are not  cordoned of f .   We’ve also 
heard the re lat ive of  a vict im who had been ki l led near Taiwan which fa l ls under 
the Site B area whose test imony was of  precisely the same nature.  Her brother 
had been ki l led there was no cr ime scene invest igat ion,  I ’ve forgotten the name 
of  the witness,  that  the area had not been cordoned of f  that the pol ice simply 
moved the body without any invest igat ion.   So that ’s been part  of  the evidence 
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that ’s been placed before the Commission in re lat ion thereto.   I  am sure Mr  
Arendse wi l l  refer you to that  statement, that evidence that was given before the 
Commission of  that  cr ime scene that  was taken.  
BRIG DLADLA: Commissioner,  the scenes are dif ferent , cordoning of f  the scene 
we cordon i t  of f  as far as possib le but  somet imes  i t ’s  d i f f icul t  especia l ly i f  you 
are in the informal sett lement.   You wi l l  say i t ’s  not cordoned of f  but  you t ry and 
move the people f rom their  houses so that you can try and cordon i t  of f .   Some 
people are very cooperat ive and move f rom their  houses, we try as far as 
possib le but  in other cases i t ’s  d if f icul t  because of  the scene i tself .   But as I  
indicated al l  the scenes that  I ’ve vis i ted I ’ve never seen a problem where the 
scene is not  cordoned of f  even though I  can see the chal lenges that  they were 
t ry ing to cordon i t  of f  but  i t ’s impract ical  to cordon i t  of f  because of  the 
si tuat ion,  of  the circumstances of  that part icular scene.  
MS BAWA: May I  a lso say to you in fa irness that  the FBO off icer says that  the 
di f f icul t ies that  they encounter with the cr im e scenes in Khayel i tsha they 
encounter across the Western Cape.  
BRIG DLADLA :  I  d idn’ t  get  that quest ion Commissioner.  
MS BAWA: The proposit ion that  I  put  to you that  came out of  the af f idavi t  was 
not an experience that  they were having in Khayel i tsha they were having those 
kinds of  experiences at  other cr ime scenes across the Western Cape.  
BRIG DLADLA: That is a general isat ion Commissioner I  would appreciate as wel l  
i f  they were saying at  Khayel i tsha on such -and-such a date there was this that 
was not done they are making a statement based on general isat ions.  
MS BAWA: You also test i f ied, moving of f  the forensic evidence, that you were 
the stat ion commander at  Mfuleni ,  is Mfuleni very d i f ferent  to your experience in 
Khayel i tsha? 
BRIG DLADLA :  No i t ’s  not  that  d if ferent  i t ’s  nearly the same but as I  say i t ’s  
nearly the same but what is good at  Mfuleni  is that even the informal sett lement 
especia l ly ( indist inct)  Dale s ide even when i t  was st i l l  Extension 6 before they 
bui l t  the houses what they did there is they started wi th the roads before they 
bui l t  the houses.  There were roads but people were l iving in shacks i t  made it  
easy for Mfuleni  people to move around, even if  you are chasing a suspect i t ’s 
easy to cut  h im of f th is way and that  way.  In Taiwan if  you’r e chasing a suspect 
he’s gone, even if  you are about 200 metres away f rom the suspect I  guarantee 
you won’t  f ind that suspect because he wi l l  d isappear in the shacks.   But where 
the shacks are divided, I  can see now at  BM Sect ion i t ’s  a l i t t le  b i t  bet ter t hat 
part ,  you see the shacks that are next  to the OR Thambo they make i t  easy i t ’s  
accessib le.  Even when there is f i re we wi l l  know that  we wi l l  have access to go 
and get help.   I t  makes i t  easy for us when we’re chasing a suspect because you 
can see the place is wide,  you cannot be ki l led by somebody who is h id ing 
behind a shack.   We lost  a constable f rom Lansdowne who was of f  duty t rying to 
help somebody who was being robbed but because i t  was so congested he t r ied 
to run and he ran to the suspect that  s hot h im. 
MS BAWA :  You’re referr ing to the incident last year which was under a CCTV 
camera that  wasn’t working?  
BRIG DLADLA: Pardon? 
MS BAWA: This was the incident with the constable last  year where in fact  the 
incident took place under a CCTV camera that  was not working?  
BRIG DLADLA :  I  am not Commissioner referr ing to last  year’s incident I ’m 
referr ing to an incident that  took place somewhere in 2010 I  was st i l l  not  
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working in Khayel i tsha.  
MS BAWA :  When you did your stat ion commander’s course were you at  Mfuleni? 
BRIG DLADLA :  I  started i t  when I  was in Mfuleni  because i t ’s  d if ferent  modules 
Commissioner there are six modules.  
MS BAWA: What do the modules entai l?  
BRIG DLADLA: The module entai ls the operat ional management and the other 
module deals with the communication,  another module deals with detect ive 
management,  the other module deals with the cr ime inte l l igence th ings,  another 
module deals with CSC, I ’ve forgotten the sixth one but maybe i t  wi l l  come up.  
There are six modules al together.  
MS BAWA: Perhaps human resources?  
BRIG DLADLA: No.  
MS BAWA: No okay.   In your view is i t  important for a stat ion commander to 
have those courses in fu lf i l l ing their  jobs?  
BRIG DLADLA :  I t ’s  important because that  course covers and gives insight  to 
the stat ion commander  of  what is happening in the detect ives because the 
major i ty of  the stat ion commanders are not  t ra ined in the detect ive course so it  
gives him that  insight  of  what is happening in some part  of  the detect ives so i t ’s 
very important.  
MS BAWA: You then served  a period in Kraaifontein but  you then appl ied for a 
t ransfer to Wynberg,  why did you t ransfer to Wynberg?  
BRIG DLADLA: No Commissioner I  indicated that  in Kraaifontein I  came in 2006 
last  week of  July and I  stayed there unt i l  2010.  I  appl ied for a promot ion f rom 
Kraaifontein to Wynberg,  moving f rom Kraaifontein to Wynberg was a promot ion 
f rom Colonel to Brigadier.  
MS BAWA: So Wynberg is a br igadier stat ion?  
BRIG DLADLA: Yes.  
MS BAWA: Why would Wynberg be a br igadier stat ion do you have any idea?  
BRIG DLADLA :  I  don’t  know.  
MS BAWA: (Discussion aside)  I t  seems the only t ime you moved without having 
put in an appl icat ion to move was when you moved f rom Wynberg to Khayel i tsha 
is that  correct? 
BRIG DLADLA :  No i t ’s  not  correct ,  when I  was moved f rom Mfuleni  to 
Kraaifontein I  d idn’ t  put an appl icat ion and then Wynberg to Khayel i tsha i t  was 
also not at  my request.  
MS BAWA: Okay so how did i t  come about that  you moved f rom Mfuleni  to 
Kraaifontein? 
BRIG DLADLA: There was a restructur ing as I indicated to the Com missioner 
yesterday that  the then deputy PC for detect ives he wanted me in the detect ives 
and when he got the chance with the restructur ing in the pol ice so he made use 
of  that  and restructured me to Kraaifontein in consultat ion with the then 
provincia l  commissioner.   Then I  went and became a branch commander in 
Kraaifontein.  
MS BAWA: When you moved f rom Wynberg to Khayel i tsha?  
BRIG DLADLA: I t  was an instruct ion f rom the provincia l  commissioner.  
MS BAWA: And do you know what informed the instruct ion, what m ade him want 
you to move f rom Wynberg to Khayel i tsha?  
BRIG DLADLA :  I  real ly don’t  know what informed the instruct ion.  
MS BAWA: How did you get i t ,  how did you get the instruct ion?  
BRIG DLADLA :  I  was cal led I  th ink i t  was May, March ’10 in the evening that  I  
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must see the PC the fo l lowing day in the morning so I went there I  d id not  even 
know what i t  was about and then I got  the news when I  came there that  he 
wanted me to go to Khayel i tsha.  I  asked when and he said he wi l l  give me 
correspondence I  must th ink  about i t .  I  said I ’m not going to th ink about i t  I  wi l l  
go. 
MS BAWA: Okay, d id he te l l  you why he wanted you to go to Khayel i tsha?  
BRIG DLADLA :  He didn’ t  say much but I  just  accepted.  
MS BAWA: The 10 months pol ic ing as stat ion commander at  Wynberg what wa s 
your experience l ike? 
BRIG DLADLA: I t  was not 10 months i t  was 12.  
MS BAWA: Twelve okay.  
BRIG DLADLA: Because I  started on the 10 t h  March. 
MS BAWA: 10 t h  March ja.  
BRIG DLADLA: And I  lef t  on the 1 s t  Apri l  dur ing the day so i t  was exact ly more 
than 12 months. 
MS BAWA: What was your experience l ike?  
BRIG DLADLA :  I t ’s a stat ion for o ld people.  
MS BAWA :  I t ’s  a stat ion for?  
BRIG DLADLA: For an old stat ion commander c lose to ret i rement.  
MS BAWA: Why do you say that?  
BRIG DLADLA :  I t ’s  unl ike Khayel i tsha, i t ’s unl ike Kraaifontein i f  I  make those 
few examples,  unl ike Nyanga, Guguletu,  Harare there you’ve got chal lenges.  
MS BAWA :  In Wynberg you don’t  have the same kind of  chal lenges that  you face 
in  the other p laces?  
BRIG DLADLA: No, Wynberg the chal lenges are only now and then house 
robberies that you get f rom the,  the major i ty of  them are commit ted by the 
Ovambo people that  are staying in Hout Bay.  But in Wynberg you’ve got a lot of  
support  f rom private people because the pr ivate house owners they have got 
securi ty companies patro l l ing,  they have got securi ty systems in their  houses, 
they’ve got large dogs.   

The business people have got cameras they’ve got securi ty so al l  those 
are support .   There you’ve got your law enforceme nt,  you’ve got your Metro i t ’s 
al l  those people that  are law enforcement that are working there i t  makes i t  
easy.   Even the private securi ty cameras in the pr ivate residence there are one 
or two in the house that is focused strategical ly on the road, not  i n the house on 
the road that helps the pol ice also with regards to a fo l low up on an 
invest igat ion.   The securi ty companies there i t ’s  a lot  so i t ’s  l ike i t ’s  a di f ferent 
country compared to Khayel i tsha.  In Khayel i tsha even the reservists in  
Wynberg,  your  reservists in W ynberg the major i ty of  them are r ich people who 
even when you go out with h im he wi l l  of fer you something but our reservists in 
Khayel i tsha are people who are unemployed that  you must a lways t ry and help 
because there’s nothing ( indist inct)  that  you could t ry and help.   I  am saying in  
Khayel i tsha we have people who cannot af ford al l  these th ings who sole ly re ly 
on the pol ice.   Even business people,  even those who can af ford they simply 
don’t  get proper securi ty they don’t  want to lose money.   I  can te l l  you there is 
one of  the service stat ions in Khayel i tsha Site B area that  doesn’t  have a single 
camera on their  premises and I ’ve been speaking since 2011 with the owner that 
helps us in the invest igat ion.   Our Khayel i tsha people for them to go  to the to i let 
they have to go out,  for them to go to fetch water they have to go out so that is 
al l  you don’t  get  in there.  So how do you pol ice people l ike that  because he 
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wouldn’t  be a vict im if  he was staying in h is house and doing everyth ing inside 
l ike other people do.   But now i t ’s  l ike that  they are staying in an informal 
set t lement you can try and re inforce the door but i t ’s  impract ical ,  we understand 
their  p l ight  i t ’s  d if f icul t .   This is why I ’m saying the two stat ions are tota l ly 
dif ferent .  
 Our people in Khayel i tsha wi l l  phone the pol ice for the ambulance, they 
wi l l  phone the pol ice for the f i re br igade, “pol ice phone the ambulance for us”, 
“pol ice phone the f i re br igade for us” that  is what is happening in Khayel i tsha.  
I t ’s  everyth ing,  the community bel ieves in the pol ice, the community re l ies on 
the pol ice.  
MS BAWA: Did you f ind that  you had an act ive community pol ice forum in 
Wynberg,  is i t  easier for people who are more economical ly wel l  of f  to be part of  
community pol ice forums? 
BRIG DLADLA :  I t ’s  easier because the major i ty of  the people that are in the 
community pol ice forums are the people who are sel f -employed.  Can you 
bel ieve there the CPF meet ing wi l l  be at  2 o ’c lock or 12 o’c lock during the day 
because i t ’s  business people you can mee t  and they can avai l  themselves at  a 
t ime convenient to them.  But in the townships you are deal ing with the 
employees who must f i rst go to work,  when he’s f in ished work he must come 
back home, he wi l l  not  even go home he wi l l  f i rst  start wi th the meet ing before 
he goes home.  The meet ing starts at 6 somet imes it  wi l l  start  at  7 because 
people are not  back f rom work yet  so those are the di f ferences that you f ind.  
That is why now and then if  you look the CPFs in the township wi l l  now and then 
not funct ion wel l  because they have got a lot on their  hands. They are 
commit ted to do the job for the community but  a lso they have to look af ter 
themselves.  
MS BAWA: I t  would be fa ir  to say that  the chal lenges CPFs face in townships 
are far greater than the chal lenges which CPFs face in urban areas would you 
agree? 
BRIG DLADLA: I  agree.  
MS BAWA :  Would you then say that  when you’re looking at  t ra in ing and planning 
and resourcing of  CPFs you’ve got  to make an extra ef fort  for those in the 
townships than what you would make for those in the urban areas would you 
agree? 
BRIG DLADLA: I  tota l ly agree and also I  even made the comment to one of  the 
DOCS people when they were at the stat ion I  said the township people,  the 
commit ted people in the CPFs are the people who are unempl oyed.  The people 
that are working wel l  they don’t  do anything for the community they don’t  involve 
themselves,  very few are involved in community th ings so i t ’s  chal lenging.   I f  i t  
can be better funded i t  wi l l  be bet ter for the CPFs that  are in the poor 
community stat ions.  
MS BAWA :  Having now drawn th is d ist inct ion and i t ’s  a very fa ir  d ist inct ion 
between the chal lenges facing Wynberg and Khayel i tsha can you expla in or do 
you have any clue why the Province would al locate one pol iceman to every 113 
people in Wynberg but one pol iceman to every 524 people in Khayel i tsha or to 
every 903 persons in Harare?  
BRIG DLADLA :  I  don’t  know…(intervent ion)  
MR ARENDSE: Sorry can I  just ask Madam Chair is that the October 2010 
response to…  
COMMISSIONER:  Those are the correct  ones. 
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MS BAWA :  I t ’s  the one you handed up.  
MR ARENDSE: Ja the October 2010 one.  
COMMISSIONER:  Yes because the others were 1600 so that  is correct  but  as I  
recal l  i t  that ’s actual ly nat ional,  that ’s head of f ice al locat ions not province 
al locat ions.  
MR ARENDSE: Yes.  
COMMISSIONER :   But i t ’s  a good quest ion and we’d be interested in your 
answer.  
BRIG DLADLA :  Commissioner,  I  don’t  know that  is why I  said I  don’t  agree with 
the RAG I  want more members.  
MS BAWA: If  you were planning th is you would certa in ly do  i t  d if ferent ly 
wouldn’t  you?  
BRIG DLADLA: Ja the RAG must be a guide but I  have to do i t  according to what 
I  deem f i t  for the community.  
MS BAWA :  I t ’s  against  that background –  what was your re lat ionship l ike with 
the community in Wynberg?  
BRIG DLADLA: Commissioner I  d idn’t  stay long in W ynberg as I  said I  stayed for 
one year,  here I  wi l l  be three years on the 1 s t  Apri l  I ’ve stayed longer here but 
we had a good working re lat ionship with those that I  in teracted with.  
MS BAWA: Were there any complaints that arose in Wynberg is respect of  your 
services as a stat ion commander?  
BRIG DLADLA :  No I  d idn’ t  get  any complaints.  
MS BAWA: Okay.  
BRIG DLADLA :  Ja I  d idn’ t  get  any complaints.  
MS BAWA :  People in urban areas are very quick to complain so that ’s why I ’m 
asking you whether there were any complaints that came to you for your 
services and whether there was anything ra ised with you by the PC or anybody 
pr ior to your t ransfer to Khayel i tsha?  
BRIG DLADLA :  I  d idn’ t  get  any complaints.  
MS BAWA: When you came to Khayel i tsha were you aware that  i t  had been 
declared a president ia l  stat ion in 2003?  
BRIG DLADLA: I  was aware because I  was the stat ion commander I  had been 
at tending the PCCFs so I  was aware that  Khayel i tsha was a president ia l  stat ion.  
MS BAWA: What did you understand that  to mean? 
BRIG DLADLA :  I  thought, I  understand i t ’s  supposed to have, i t ’s  supposed to 
be resourced 100% but one must a lso indicate that there is a b ig improvement in 
the resourcing of  Khayel i tsha.  Commissioner, can she please repeat the year 
when i t  was declared a president ia l  stat ion?  
MS BAWA: 2003. 
BRIG DLADLA: Yes that  is when a lot  of  resources were ploughed in Khayel i tsha 
but st i l l  Khayel i tsha is growing i t ’s  st i l l  not  enough.  I f  I  hear the people that  
were working there,  that  were workin g then they wi l l  te l l  you that  there were only 
three vans in Khayel i tsha for the whole of  Khayel i tsha, the three stat ions 
because i t  was st i l l  one pol ice stat ion.   But now we have three pol ice stat ions 
now you can put 14 vehic les for Khayel i tsha, for the w hole of  Khayel i tsha that  is 
644 plus the cr ime prevent ion,  p lus the TRT because the major i ty of  the t ime the 
TRT is working in  these three pol ice stat ions.   So i t ’s  d i f ferent,  something has 
been done the only th ing that  has not been done is a beaut ifu l  pol ice stat ion for 
Khayel i tsha for one of  the three.  I t  could be Lingelethu,  i t  could be Harare I  
wouldn’t  mind but just  to have a good pol ice stat ion but I  bel ieve I ’m wait ing to 
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see what wi l l  happen with Makhaza because Makhaza my last  information was 
that they are going to start  bui ld ing a pol ice stat ion in Makhaza f rom March th is 
year.   The resources have been ploughed into Khayel i tsha but i t ’s  st i l l  not 
enough.  
MS BAWA :  I ’m going to take you to those resources in a l i t t le whi le but I  just 
want to go through the dif ferent projects with you.  Fol lowing on the,  is i t  st i l l  
regarded as a president ia l  stat ion or has that  project  come and gone?  
BRIG DLADLA :  I t ’s  st i l l  regarded as a president ia l stat ion but I ’m not sure of  
Lingelethu and Harare because we are no w spl i t  in to three, I ’m not sure i f  they 
are st i l l  president ia l  stat ions maybe the provincia l  of f ice can clar i fy that .  
MS BAWA: So what was started in 2003 as a presidentia l  stat ion I  see they st i l l  
measure, when they do performance evaluat ions they st i l l  measure the 
performance of  the president ia l  stat ion and they st i l l  measure the Khayel i tsha 
stat ion in that  category are you aware of  that?  
BRIG DLADLA: Yes I  am aware.  
MS BAWA: Who does that  measurement is i t  d if ferent  f rom the people who 
measure i t  agains t the br igadier stat ions and the 149 in the province or is i t  the 
same standard being used? 
BRIG DLADLA :  I t ’s  a lso done by head of f ice as the stat ions are divided into 
subcategories of  president ia l  stat ion, Br igadier stat ions,  Colonel stat ion,  Lt  Col 
stat ion and Captain stat ions.  
MS BAWA: Now fo l lowing on the president ia l  stat ion in 2003 they also 
introduced POSS are you famil iar wi th the POSS project?  
BRIG DLADLA :  Yes I ’m famil iar with the POSS strategy.  
MS BAWA: People Orientated Sustainable Strategy was th is operating in 
Khayel i tsha when you got here?  
BRIG DLADLA: Yes i t  was st i l l  operat ing that is a project ,  POSS was a strategy 
for the whole of  the Western Cape as i t  is  stated People Orientated Sustainable 
Strategy.  
MS BAWA: As I  understand i t  f rom the approach f rom the forward of  the then 
Provincia l  Commissioner Petros i t  was establ ished that  cr imes of  h igh 
prevalence in Khayel i tsha, Mitchel l ’s  Pla in,  Kui lsr iver,  Guguletu and Nyanga 
were ident if ied and in order to make an impact i t  was decided that for t he 
remaining seven months of  the then f inancia l year focus wi l l  be given to these 
stat ions in terms of  ensuring 100% resources and performance management and 
then the POSS strategy sets out  how they would go about reducing cr ime in 
those f ive areas.   What we don’t  f ind in the publ ic domain is whether there was 
any measurement, the strategy also contemplates a seven month period and 
then a four year period and a 10 year period but what one doesn’t f ind is 
whether there’s any measurement of  the success of the  st rategy.   As stat ion 
commander in Khayel i tsha have you come across any informat ion that te l ls you 
how th is impacted and improved on the Khayel i tsha performance?  
BRIG DLADLA: As I  indicated POSS was a strategy for the Western Cape but in 
that strategy i f  you have a problem in cr ime certa in stat ions that  are contr ibut ing 
more in cr ime were ident if ied, that ’s my interpretat ion that ’s why Khayel i tsha 
was one of  those stat ions that  are there.   As i t  is  now i t ’s  no more POSS i t ’s 
Opus, now we are st i l l  one of  the six stat ions that  are contr ibut ing in cr ime.  
MS BAWA: Except of  the f ive which are ident i f ied in 2003 which was 
Khayel i tsha, Mitchel l ’s  Pla in,  Kui lsr iver,  Guguletu and Nyanga of  the six we now 
have Khayel i tsha, Harare, L ingelethu West so i t  includes al l  three of  the 
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Khayel i tsha pol ice stat ions am I  correct?  
BRIG DLADLA: Yes but one must bear in mind that  at  that  t ime 2003 Khayel i tsha 
was st i l l  regarded as one stat ion and Kui lsr iver was st i l l  one stat ion not three 
stat ions as i t  is .   So emanat ing f rom POS S part of  the POSS strategy was to 
take pol ic ing to the people that is why Khayel i tsha ended up with three stat ions 
to t ry and take polic ing and services to the people.  As you see Mfuleni  I  started 
in 2004, 1 s t  December so i t  was coming, i t  was a satel l i te  of  Kui lsr iver so POSS 
was addressing service del ivery,  POSS was addressing cr ime ja.  
MS BAWA: In between POSS and Opus we heard something cal led Project  23 
are you famil iar wi th Project  23?  
BRIG DLADLA: Yes.  
MS BAWA: What did that  entai l  as far as Khayel i tsha was concerned? 
BRIG DLADLA: Project  23 was where the stat ions that were contr ibut ing,  there 
were 23 stat ions that  were contr ibut ing to Western Cape cr ime, both in volumes 
and serious.   When I say in volume there are stat ions that do not have serious 
cr imes l ike murders,  business robberies,  house robberies but  they have a lot of  
thef ts,  a lot  of  housebreakings so big numbers.  But Khayel i tsha and Harare 
excluding Lingelethu, L ingelethu was not part of  Project  23, those two were 
included because of  the ser iousness of  cr imes that  we contr ibute to the 
province.  
MS BAWA: So how did Project  23 dif fer f rom POSS?  
BRIG DLADLA: As I  indicated POSS was not a strategy for the six stat ions that 
you indicated or f ive stat ions that you indicated POSS was a strategy fo r the 
whole of  the Western Cape of  which the plan f rom that  strategy was to ident ify 
those stat ions that contr ibuted to cr ime and needed resources and needed cr ime 
to be reduced.  Project  23 i t ’s  just  a project  not  af fect ing the whole of  Western 
Cape only those 23 stat ions that  were contr ibut ing to cr ime in the Western 
Cape. 
MS BAWA: What did Project  23 entai l?  
BRIG DLADLA: As I  indicated Commissioner Project  23 we had to,  the stat ions 
that  had a lot  of  domest ic vio lence, the stat ions that  had large volumes  of  
reported cases, stat ions with ser ious cases, murder, business robberies,  house 
robberies they were put together,  we had to account and make sure that th ings 
are in p lace and that  t ra in ing was also provided because there wi l l  be 
monitor ing and evaluat ion of  th is Project  23 so we would account on the 
t ra in ing,  account on what was done, why did our cr ime increase, why did our 
cr ime decrease.  We would also take the best  pract ices f rom each other in those 
meet ings.  
MS BAWA: When was Project  23 implemented?  
BRIG DLADLA :  I  th ink i t ’s  2012 I ’m not sure of  the year but  I  th ink i t ’s  2012.  
MS BAWA: So Project  23 is i t  part  of  Opus or d id i t  precede Opus?  
BRIG DLADLA: I t  forms part  of  Opus as one of  the,  ja i t  forms part  of  Opus.  
MS BAWA: Because Opus is foreshadowed in the Western Cape Provincia l  Plan 
of  2012/2013.  
BRIG DLADLA :  That is why I  said Commissioner I  th ink i t ’s  2012.  
MS BAWA :  What has the ef fect  of  Project  23 been because i t ’s  now just  over a 
year and a half  that  i t ’s  been in p lace?  
BRIG DLADLA: To a cer ta in extent i t  d id have an ef fect  because we got our 
people t ra ined, we were gett ing pr ior i ty when i t  comes to t ra in ing.  We were also 
gett ing pr ior i ty when i t  comes to addit ional resources f rom the provincia l  of f ice.  
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The resources that I ’m ta lk ing about I ’m ta lk ing about addit ional deployment that 
is  the 10111 people,  the publ ic order people they wi l l  be deployed into these 
respect ive stat ions on request.   We wi l l  get  preference in get t ing those people 
deployed, your mounted pol ice and what e lse that  woul d come here,  I  indicated 
the publ ic order pol ic ing here so you did get  support  f rom the provincial  of f ice 
because we were ident if ied as people who needed addit ional assistance.  
MS BAWA: When i t  comes to your stat ion budget is that contro l led by your 
stat ion or by the provincia l  of f ice?  
BRIG DLADLA :  I t ’s  contro l led by the provincia l  of f ice but  I  have access to 
manage my budget and see what I  got  I  can ut i l ise and monitor i t  i f  I ’m over -
spending or under-spending.  But I  don’t  just take a decis ion I  have to a pply to 
provincia l  of f ice and get approval to do certa in th ings, for example overt ime.  I  
have overt ime but for me to get  overt ime I  must apply to provincia l  of f ice and 
say on such-and-such a day I  intend having overt ime and my appl icat ion wi l l  be 
approved and then if  I ’ve got  authori ty then I wi l l  execute the overt ime, the 
operat ion with that overt ime money.  
MR PIKOLI :   I ’m a bi t  la te I  just  want to take you back to POSS which was born 
out of  the nat ional cr ime combat ing strategy in three phases f rom 2003 -2005 
which was meant to be the stabi l isat ion phase and then 2005 -2010 meant to be 
the normal isat ion phase and 2010 -2017 meant to be the socio -economic 
development of  Khayel i tsha.  Now can you te l l  me in precise terms as to where 
are we in terms of  these phases? 
BRIG DLADLA :  As I  indicated and as i t  was also indicated that  i t ’s  not POSS 
anymore but i t ’s  Opus.   
MR PIKOLI :  Does that mean that you have since abandoned those three phases 
i t ’s  something of  the past?  
BRIG DLADLA: Yes but some of  the POSS, some t h ings f rom POSS were 
incorporated to Opus but the normal isat ion in some cr imes i t  has taken place 
but in some cr imes i t  hasn’t  taken place.  
MR PIKOLI :  Was there a review of  POSS which led then to Project  23,  was i t  as 
a result  of  you having had a re - look as to the implementat ion of  the strategy?  
BRIG DLADLA: No there was no review I  th ink the problem was that  i t  had to be 
normal isat ion up to 2010 so the project  manager would have done that  but  he 
was transferred to another province so the new provincia l  co mmissioner came in 
and we had to do th ings another way.  
MS BAWA: So if  I  understand you r ight  Project  23 was part  of  Opus and Project 
6? 
BRIG DLADLA :  I t ’s  a lso part  of  Opus, Project  6 is the six stat ions but in fact  i t ’s 
four stat ions that are Nyanga, Khayel i tsha, Harare, Guguletu those are the 
stat ions that  have serious cases, when i t  comes to murders those are the 
heavyweights of  the province.  But because Lingelethu West and Phi l ippi  East 
are l inked to these two stat ions so now and then their  cr imes woul d come, the 
cr ime that  is taking place in the two stat ions of  Harare Khayel i tsha wi l l  now and 
then feature in L ingelethu but L ingelethu West is an af f luent suburb of  
Khayel i tsha so they don’t  have the cr ime that  we have as the two stat ions.   But 
now and then i t  overlaps to L ingelethu that  is why Lingelethu was drawn in but  
the major i ty,  the real  th ing was to address the murders,  the t r io cr imes which as 
I  indicated the tr io cr imes are hi jackings,  business robberies and house 
robberies.  
MS BAWA: What is the plan to address i t ,  what does Project  6 envisage is going 
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to be done dif ferent ly to address i t?  
BRIG DLADLA: Project  6 we had to, again i t  a lso had to increase our vis ib i l i ty 
as must as our vis ib i l i ty was there we had to increase vis ib i l i ty and we had to 
engage more with the communit ies.  We had to increase communicat ion with the 
patro l lers and the street  commit tees, we also had to address the gangs.  
MS BAWA :  I  don’t  th ink you’ l l  quibble I  th ink I ’ve seen you wri te i t  somewhere 
that i t  is important  for cr im e prevent ion that  you have vis ib le pol ic ing do you 
agree? 
BRIG DLADLA: Yes.  
MS BAWA :  There are two core funct ions that  you have to perform and I ’m 
simpl ifying th is,  one is cr ime prevent ion and one is where you catch the 
cr iminals so one is proact ive and on e is react ive and those are your two core 
funct ions for a stat ion. I  know there are lots of  others but that ’s where a stat ion 
commander would –  is  that  a fa ir  general isat ion?  
BRIG DLADLA: Yes.  
MS BAWA: So the success of  a stat ion is dependent on how wel l  i t  prevents 
cr ime and how wel l  i t  catches cr iminals is that  fa ir?  
BRIG DLADLA :  I t ’s fa ir .  
MS BAWA: When was Project  6 commenced?  
BRIG DLADLA: In September 2013.  
MS BAWA :  I  asked you about your budget because in Major General Fick’s 
aff idavi t  which was put before the Commission she sets out the budget that ’s 
al located to the three pol ice stat ions in Khayel i tsha.  I f  one looks at  the overal l  
budget for Khayel i tsha for the 2013/2014 year given that  you’ve got a l l  three 
stat ions as part  of  Project  6 then one si mply sees an increase of  the budget of  
200 000 f rom the previous f inancia l  year.  
BRIG DLADLA: I t  increased with?  
MS BAWA :  On page 4 of  Major General  Fick’s af f idavi t  she basical ly says that , 
she sets out  the budgets for the four f inancia l  per iods and she s hows that  for 
the 2010/2011 year,  15 710 550 was al located and then your budget went down 
to 14.8 mi l l ion and then i t  went further down to 14.6 mi l l ion.  
BRIG DLADLA: Commissioner sorry which year was i t  14 mi l l ion?  
MS BAWA: For the three pol ice stat ions to gether and then for 2013/2014 it  
shoots up they give you f rom the previous f inancia l  year they give you about 
another 1.3 mi l l ion for the three pol ice stat ions 15.9 mi l l ion gets a l located.  For 
the most part ,  the bigger part  of  the budget for th is f inancia l  year is a l located to 
your stat ion.   So whi lst  i t ’s  increased f rom the previous f inancia l  year to th is 
f inancia l  year by 1.3 mi l l ion the bulk of  that  1.3 mi l l ion appears to go to,  or 700 
000 of  i t  roughly gets a l located to your stat ion are you aware of  th at? 
BRIG DLADLA :  Yes I ’m aware.  
MS BAWA: What is the th inking,  what is the increase in budget meant to 
address? 
BRIG DLADLA: The increase is meant to address,  there were a lot  of  petro l  
increases in these years and those increases don’t  only af fect the com munity 
they also af fect us as the pol ice.  Al l  the th ings that we needed were increased; 
your services of  vehic les,  your repairs of  vehic les,  your stat ionery for the stat ion 
and the overt ime.  I t  a lso increased, I  was happy for the f i rst year that  i t  
increased a l i t t le b i t  bet ter because when I looked at  i t  previously i t  was much 
higher so I  was a l i t t le  b i t  happy with that  increase on overt ime because when 
you have overt ime you can cal l  more people to come and work to be addit ional 
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so i t  covered al l  those th ings.  
MS BAWA: So the biggest bulk of  i t  would go towards covering overt ime is that 
how I  understand it?  
BRIG DLADLA: No as I indicated I said your repairs to vehic les,  your servic ing 
of  vehic les,  buying stat ionery and the repairs to the bui ld ings.   We h ad to 
refurbish one of  the of f ices and make i t  a domest ic vio lence of f ice so those are 
the th ings,  a l l  the blockages that  you have in terms of  p lumbing i t  goes there.  
Everything,  wear and tear on vehic les’  tyres,  petro l  you know how many t imes i t  
increased so i t  covered al l  those th ings.  
MS BAWA: Have you been able to f ix your motor at  the gate?  
BRIG DLADLA: The motor is working.  
MS BAWA: I t  does seem and maybe I  must take you to the space issues whi le 
we’re at  i t ,  i t  does seem that  you have of f ice space d i lemmas both f rom your 
community service centre where you don’t have access to specia l  interview 
rooms, you’ve only got  two cubicles to take statements, some of  your detect ives 
are four in an of f ice and some are housed in a container.   I ’m simply re laying i t  
to you because you re layed th is to us at  the inspect ion and I  need to just get  i t  
onto the record.  
BRIG DLADLA: Yes.  
MS BAWA :  In some of  the documentat ion I ’ve seen there have been complaints 
about an electr ic i ty problem at  the pol ice stat ion has that  b een sorted out? 
BRIG DLADLA :  Electr ic i ty is a problem in the townships now and then but we’ve 
got two generators one for the old bui ld ing and one for the new bui ld ing.   I  th ink 
when you came, I  can’t  recal l  i f  i t  was when, no there was no problem at the 
t ime but now and then i t  becomes a problem electr ic i ty but  we have solved i t  
and also in the containers we have also put the new power out lets there.  
MS BAWA: When i t  comes to the bui ld ing of  a fourth pol ice stat ion which f rom 
informat ion provided to the Commission i t ’s  proposed that  th is would happen in 
Makhaza which is  a very d i f ferent  area of  Khayel i tsha to where you operate.  
Would you say i t  would be strategical ly a good idea that the admin block which 
is current ly at  the Khayel i tsha pol ice stat ion rever t  to the Khayel i tsha pol ice 
stat ion and that  whatever they’re going to bui ld in Khayel i tsha at  the new pol ice 
stat ion then takes your LCRC, your FCS and your c luster commander and that 
would then mean that the exist ing bui ld ing at  your police stat ion gets used as 
part  of  your stat ion,  would that  solve some of  your space problems?  
BRIG DLADLA: Part ly i t  wi l l  because the Makhaza people wi l l  have access, 
Makhaza wi l l  have service in their  area because as i t  is  they go to e i ther of  the 
stat ions because of  t ransport  th ings.   But with regards to the chal lenges in the 
charge of f ice i t  won’t  solve the problem because I  would love to have a decent 
charge of f ice that is conducive to my members who are working there day and 
night,  we are work ing when i t ’s  hot ,  we are working there when i t ’s  cold.   I  would 
l ike to,  or rather have these people who are working 7:30 to 4 squeezed in 
of f ices but  the CSC people who are there 24 hours who are there get t ing the 
people who are the f i rst  people to meet with the cl ients the CSC mu st be invi t ing 
for the cl ients and when you come in there you must get  a d if ferent  atmosphere 
and re lax but  without ta lk ing,  by mere enter ing and say ja.  
MS BAWA: Would you agree you would also go a long way i f  your members 
came to a p leasant p lace to work .  
BRIG DLADLA: I t  wi l l  help a lot.  
MS BAWA: Now the year 2012/2013 was also the year of  the detect ives on the 
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provincia l  p lanning horizon how did that  benef i t  your detect ives?  
BRIG DLADLA: I t  d id because vehicle -wise there were vehic les,  new vehicles 
that we got and tra in ing we did get a lot  of  our people t ra ined.  I ’m trying to 
th ink when did the,  no the laptops came later but  I  th ink i t  was also part  of  the 
year of  the detect ives because al l  detect ives were issued with laptops I bel ieve 
i t  was a cont inuat ion of  the year of  the detect ives.  
MS BAWA: Now I  understand they have been issued with laptops and 3G cards 
but the 3G cards aren’t  working is that  the si tuat ion at your stat ion as wel l?  
BRIG DLADLA :  I t ’s  the same al l  detect ives were issued with laptops b ut the 3G 
cards are only for the branch commander.  
MS BAWA :  So the detect ives don’t  have access f rom their  laptops to emai l  or 
the Internet? 
BRIG DLADLA: No.  
MS BAWA: Have you stepped into the electronic age Brigadier Dladla are you 
computer l i terate can you f ind your way around a computer?  
BRIG DLADLA: When i t  comes to pol ice computers, pol icy systems I am very 
good but the part  of  typing I ’m poor there but ut i l is ing your Per system 
monitor ing i t ,  vehic le c irculat ion, f i rearm enquir ies,  performance chart  I ’m 
fami l iar with that.  
MS BAWA :  So if  you don’t  give detect ives access to emai ls on their  own laptops 
and you don’t a l low them to access the ECAS system through their  laptops you 
l imit  them don’t you?  
BRIG DLADLA: Not necessari ly because there are, I  th in k there are 15 or 14 
desktops with CAS so I  don’t  th ink i t  wi l l ,  wi th regards to CAS i t  wi l l  hamper 
them but maybe with emai l  i t  can make communicat ion easier but  not  al l  of  us 
are famil iar with emai l  you also need to give them tra in ing.  
MS BAWA: Yes because one would th ink as you move into the electronic age 
people have cel l  phones, people have smart  phones, people have emai l  
addresses and somet imes emai l communicat ion with both complainants,  with 
prosecutors,  with other services l ike forensics,  l ike your col leagues at  other 
of f ices they are al l  faci l i tated with emai l  would you agree?  
BRIG DLADLA: Yes i t  wi l l  help.  
MS BAWA: I t  would help, i t  would also open the door for the DCCO at the court 
to be able to emai l to the invest igat ing of f icer d irect ly i f  they need something or  
for the chief  pathologist  to emai l  an invest igat ing of f icer d irect ly i f  they require 
h im to attend a post -mortem would you agree? 
BRIG DLADLA :  I  wouldn’ t  agree with that  one because I wouldn’ t  encourage i t  to 
communicate with the invest igat ing of f icer d irect ly because i t ’s  bet ter to 
communicate with the of f ice so that i t  can be monitored.  I f  you communicate 
with the IO direct ly the branch commander wi l l  have to account at  the end of  the 
day i f  that invest igat ing of f icer d idn’ t  do what was  required.   Somet imes you wi l l  
f ind that  that  IO is on a course,  that  IO is on leave or that  IO is on rest  day 
because he was working last  n ight and you send the emai l  through to h im and 
he did not  even open i t  because he is s leeping he was working the pre vious 
night.   I  would th ink i t ’s  st i l l  better to communicate with the of f ice maybe you 
can cc the IO.  
MS BAWA: That was my suggest ion i t  does seem that  i f  that  is –  and that 
appears to be a real  d if f icul ty –  the one benef i t  of  sending a stat ion commander 
or a branch commander an SMS versus an emai l  is you can cc whoever you 
want to into an emai l .  
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BRIG DLADLA: Ja I  agree but we must a lso look at  the budget constra ints 
because that wi l l  mean a lot  of  budget so we know the constra ints of  the budget.  
I f  i t  can be introduced slowly maybe ja, I  understand the need but the budget 
constra ints are a problem.  
MS BAWA :  You see Brigadier one of  the other d if f icul t ies that  we’ve heard al l  
a long is you’ve got 14 or 15 desktops to be shared amongst how many people?  
BRIG DLADLA: The people that wi l l  be ut i l is ing those desktops wi l l  be about –  
because you must exclude the 12 that  wi l l  be on rest  days that  are working in 
the cr ime of f ice.  I t  wi l l  be the four that  wi l l  be on duty at  that part icular t ime but 
they have got thei r  own there but i t ’s  part  of  that  and then the invest igators 
about 20-something plus the four or f ive c ivi l ians,  p lus the captain.    
MS BAWA: Roughly 40? 
BRIG DLADLA: Say so ja.  
MS BAWA :  That ’s on a shif t .  
BRIG DLADLA: No I  said in the cr ime of f ice there are 16 detect ives so four are 
on duty at  a given t ime, four or three are on duty at  a given t ime so those 12 are 
on rest  days.   At  a given t ime out of  that  16 you only have four,  a maximum of 
four on duty because others are on rest  days.   Then you can add them to the 
invest igators and the invest igators are not  a lways in the of f ice.   So yes more 
wi l l  do but I  bel ieve i t ’s  st i l l  suf f ic ient  these 15 because invest igators are always 
going outside to do invest igat ions.  
MS BAWA :  You’re sat isf ied that  as far as bu l let  proof  vests,  handcuffs,  torches, 
pocketbooks,  ref lect ive jackets you’re adequately resourced?  I  th ink you asked 
for more bul let  proof  vests for th is f inancia l  year d id you get i t?  
BRIG DLADLA :  We did get some but you don’t  order as a stat ion you put your 
order to the provincia l  supply chain and then i t ’s ordered together and when i t ’s  
there you get informed.  The bul let  proof  vests there wi l l  a lways be a need, as 
much as al l  our people who need a bul let  proof vest  have but there is wear and 
tear because they wear them and they get warn out so we always order to have 
spares and we always order for the reservists.   We don’t  issue to the reservists 
and say you are the only one using th is one unl ike the permanent member,  each 
permanent member who is operat ional has got h is own bul let  proof  vest  that  he 
keeps whether at the of f ice or at  home but when he’s on duty he must wear i t .  
MS BAWA: So you put your order in through the cluster and then you get back 
what you want and one of  the orders that you put in wa s for d igi ta l  cameras, 
f r idges and steel  cabinets d id you get those?  
BRIG DLADLA: We got the steel  cabinets,  that  was the f i rst  th ing that  I  d id when 
I  came to Khayel i tsha I  wanted the dockets to be safe almost every detect ive 
has got a steel  cabinet ,  a l l  members have got handcuffs and torches.  The 
digi ta l  cameras we did get  the digi ta l  cameras now, yes.  
MS BAWA: So that  br ings me to vehic les because if  I  look at  the vehic les that  
were at  the Khayel i tsha pol ice stat ion in 2011 the cluster representat ion wh ich 
is  at  page 351 attached to Colonel Burger’s af f idavi t ,  Major General  Burger’s  
aff idavi t  i t  showed that  Khayel i tsha had 113 vehicles.  The most recent f igure 
which I  see under Major General Fick you have 62 that  are granted and 70 
actual can you te l l  th is Commission how many vehicle you actual ly have at  work 
at  the moment? 
BRIG DLADLA :  Commissioner I ’ l l  start  wi th that one f i rst ,  when I indicated 
yesterday about the account ing stat ion,  that ’s part  of  account ing stat ion’s dut ies 
the vehic les for FCS are ref lected at  Khayel i tsha, the vehic les for TRT are 
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ref lected in Khayel i tsha.  So that statement is speci f ic to say these are the 
vehic les that  are there.   I  agree with the f igures of  General  Fick.  
MS BAWA :  So you have 70 vehic les i f  you’re agreeing with the  f igures of  Major 
General  Fick,  are those 70 vehic les avai lable to the Khayel i tsha stat ion or are 
those vehic les avai lable to the Khayel i tsha stat ion, the FCS and the TRT?  
BRIG DLADLA :  I  agree with i t  because when she wrote that  statement i t ’s  what  
was the re but  we know vehicles f luctuate there was an accident I  don’t  know 
what is going to happen with that vehic le so the numbers can f luctuate a b i t  but 
I  can check here on my l ist  of  vehic les.  
MS BAWA :  For the record i t ’s  page 193, 193 of  the Annexures to Ma jor  General 
Fick’s af f idavi t .  
BRIG DLADLA :  There’s the SCM f igure and then paragraph 25 page 7.  
BRIG DLADLA: Commissioner I  can clar i fy th is by saying community service 
centre vehic les are 13,  CPU is f ive,  sector commanders i t ’s  f ive and Vispol 
support  i t ’s  f ive,  support  i t ’s  s ix,  TRT is s ix. -  yes, I  agree i t ’s  40 plus 30,  p lus 
32. 
MS BAWA:  So that  comes to 40.  
BRIG DLADLA :  I  said 40 plus 32,  I  just  d idn’ t  calculate th is on the side, i t ’s  42, 
but that  exclude the FCS, i t  only includes as I  indicated i ts detect ives of  the 
stat ion,  vis ib le pol ic ing and the TRT and the support .   That ’s 72.  
MS BAWA:  Now you wi l l  recal l  that  the Department of  Community Safety d id two 
inspect ions at your stat ion last  year,  one during February and one during 
November.  
BRIG DLADLA:  Yes. 
MS BAWA: Did they consult  wi th you at  a l l?  
BRIG DLADLA:  Yes, we had a meet ing before they started and we had a 
meet ing –  a feedback af ter they f in ished.  
MS BAWA:  And did they give you a copy of  their  report?  
BRIG DLADLA:  Yes they did.  
MS BAWA:  Okay, I ’m not going to take you to the report ,  I  have lef t  a copy on 
the table,  but on page 6 of  the November 2013 report they say a tota l  of  your 16 
patro l  cars were at  the SAP garage Mait land at  the t ime of  the oversight  vis i ts,  
these vehic les can only  be replaced once the boarding process has been 
completed in terms of  a l l  of  the vehic les.   They also detai l  in the report  that 
you’ve got 69 vehic les which is roughly c lose to your 72,  13 are garaged, ten 
are in poor condit ion,  would you agree with that?  
BRIG DLADLA:  Yes, I  agree.  
MS BAWA:  So i t  seems as if  there is a need for more vehic les in Khayel i tsha, 
would you agree? 
BRIG DLADLA:  Yes, I  agree, but  a lso we need certa in types of  vehic les,  certa in 
make, not  your Tata.  
MS BAWA :  Are you gett ing  Tata’s? 
BRIG DLADLA :   No there are also Tata’s,  but  they are not  good, as much as we 
understand we were informed that  a l l  vehic le manufacturers must be given a 
chance but Tata’s with a l l  due respect to the Tata company, are not good.  We 
f ind that  i t ’s  got  a problem with the brakes,  below 5 000 kms, i t  doesn’t  reach 
even 5 000, but  you have a problem with brakes that  are leaking,  so we need –  I  
don’t  know, these are the vehic les that  are working 24 hours,  so you need to 
have the t r ied and tested vehic les.  
MS BAWA:  We should go proudly South Af r ican hey?  
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COMMISSIONER: Could I  just  ask about Mait land, one of  the th ings that has 
been said to us is that  vehic les when they go to Mait land for repairs can of ten 
take a long t ime.  Is that your experience, I  mean I ’m look ing at  the DOCS 
report  which says that  16 of  your 70 odd vehicles were there,  that ’s a h igh 
proport ion,  is that  unusual or do you f ind vehic les go there for a long t ime?  
BRIG DLADLA :   I t ’s  t rue,  as much as i t  is  there is a s l ight  improvement but  i t  
was a problem. 
COMMISSIONER: And to have 16 out of  70 is that  qui te usual or is that a h igh 
number or a low number?  
BRIG DLADLA:  At that t ime I  th ink the Commissioner is referr ing to that  t ime.  
COMMISSIONER :  Yes that ’s r ight ,  i t  was the November report by DOCS, 
exact ly.  
BRIG DLADLA:  Ja,  at  that t ime there was a problem at  the garage, but i t  has 
been addressed and we were even given a report in the conference that we had 
that the garages wi l l  improve their  standard of  working,  so we were expect ing to 
improve better,  because  we have seen other people being employed as wel l ,  so 
we expect that  there wi l l  be improvement,  there was a problem.  
COMMISSIONER: Is there a service level  agreement with them?  
BRIG DLADLA:  Sorry Commissioner?  
COMMISSIONER: Is there a service level  agreement between you and Mait land 
or between the province and Mait land, do you know?  
BRIG DLADLA :   I ’m not sure but not  with us, but i ts supposed to be with the 
province, but  I ’m not sure i f  there is that ,  but  Mait land is a pol ice garage 
commissione r that we must c lar ify,  they are also under the pol ice, i t ’s  not a  
private inst i tut ion.  
COMMISSIONER: Okay, no I  understand that  but there st i l l  may be with –  
between government inst i tut ions an agreement of  that  sort .  
BRIG DLADLA:  Okay.  
COMMISSIONER: Thank you. 
MS BAWA:  Is the Bel lvi l le  garage also a pol ice garage?  
BRIG DLADLA:  Yes Commissioner,  there are dif ferent  garages in the SAPS, 
there is a lso one in Malmesbury,  one in Stel lenbosch, one in Wynberg now, that 
has recent ly been reopened.  
MS BAWA: Because you simi lar ly had problems with Bel lvi l le  last  year  where 
they kept 12 of  your cars for more than two weeks due to personnel shortages if  
I  recal l? 
BRIG DLADLA :   I  bel ieve they had personnel shortages, but  as I  said i t ’s  being 
addressed, there is an improvement, but  we are st i l l  not  happy as the cl ients.  
MR PIKOLA :   Now the sectors that share one vehicle,  they’ve got s ix sectors 
and you ment ioned f ive sector vehic les.  
BRIG DLADLA:  Sector commander vehic les, yes current ly i f  the sector 
commander vehicle is boarded he won’t  have a vehic le unt i l  i t  is  replaced, but 
we make use of  other vehic les commissioner,  f rom the other department,  the 
other sub-component.   As i t  is  indicated there are 13 for the CSC so we make 
use of  the other vehic le in that  sect or.  
MS BAWA: Have you ra ised the dif f icul ty with the Tata vehic les with the superior  
of f icers? 
BRIG DLADLA :   I t  has been ra ised but we didn’ t  ra ise i t  in  wr i t ing,  but  i t  was 
also in our conference, that  is when we also got c lar i ty because we are not  the 
only people that  have a problem with the Tata vehic les,  i t  was also ra ised on the 
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6th when we had a conference, 6th of February.  
MS BAWA:  The conference that  took place in Durban between the stat ion 
commanders and the . . . ( intervent ion).   
BRIG DLADLA:  Yes. 
MS BAWA; Turning to personnel I  mean advocate Arendse ra ised with you, and 
you agreed that  on the School ing and Leamy report  that  there has been a 
reduct ion in the number of  members that  you have avai lable to yourself  over the 
last  four years, and i t  seems as if  i t ’s  a l i t t le  b i t  more than simply a number 
decreasing,  i f  I  worked i t  out  correct ly you’ve got approximately 222 operat ional 
members,  is that  roughly correct?  
BRIG DLADLA:  Pol ice act  members?  
MS BAWA:  Yes. 
BRIG DLADLA:  Yes.  Pol ice act members.  
MS BAWA:  Pol ice act  members.  
BRIG DLADLA:  Yes, not  operat ional members.  
MS BAWA;  And 52 PSA members,  PSA personnel?  
BRIG DLADLA:  Yes. 
MS BAWA:  So your actual  is about 272?  
BRIG DLADLA:  As i t  is  now.  
MS BAWA:  As i t  is  now, r ight .    
BRIG DLADLA:  Ja.  
MS BAWA:  That is s igni f icant ly d if ferent f rom the 358 which the stat ion had in 
2010/2011 and the 365 which i t  had in 2011 and 2012, and you expla ined that  by 
saying that  some of  the members were al located to the TRT and to POP and that 
they served in Khayel i tsha.  Tel l  me how many members of  the TRT are actual ly 
in Khayel i tsha and how many members of  the POP are actual ly in Khayel i tsha?  
BRIG DLADLA:  I  indicated commissioner that  they were taken out of  
Khayel i tsha, they are no more under Khayel i tsha stren gth,  but  st i l l  the vehic les 
they indicated for TRT they are indicated, they are fa l l ing under Khayel i tsha as 
an account ing stat ion,  but they –  even though they are not doing work for 
Khayel i tsha and the members of  TRT are not  performing work for Khayel i tsh a 
alone there are –  they belong to the cluster,  a l though they are based at  my 
stat ion,  and i t  is  easier for me because when they go out to wherever they are 
going they start  in my area, because they are in my area, but  a lso I  indicated 
that the POP was already, when I arr ived i t  was already, members were already,  
the major i ty of  the them were already taken out,  as I  indicated with Captain 
Chandler, who was the last  member to leave for POP.  
 Commissioner they are not  at  Khayel i tsha, I  don’t  know their  f igur es, 
because they are outside of  Khayel i tsha people.  
MS BAWA: But you said to me earl ier on that part  of  what you get extra as being 
a project  6 stat ion is that  you get assistance by deployment of  the 10111, the 
POP, and the TRT and my quest ion was I  accept  that  they don’t  form part  of  
your stat ion numbers but  when you get that  assistance in numbers how many 
more members do you get to assist you?  
BRIG DLADLA: Okay, when they –  when we get assistance i t  wi l l  depend on how 
many are avai lable because they don’t  give us alone, l ike during project  6 f rom 
October,  November up to December I  had two vehicles with four members that 
we placed inside C alone, they were not doing, they were not working 
elsewhere,  only in Si te C, addit ional to the two sector vehic les that  are in sector 
one and two, because i t ’s  d i f f icul t  to separate these two, they are nearly marr ied 



 

   / . . .  

3386 

to each other, so those  were two addit ional vehic les but they were not,  they 
didn’ t  cover Thembani,   they only covered Site C, those were four members and 
two vehic les extra,  and they wi l l  come l ike that ,  and somet imes we wi l l  get  two 
vehicles f rom –  those four members were 10111 members,  somet imes we wi l l  
get  s ix members f rom POP, maybe with two vehicles.   I t  wi l l  depend on the 
request,  when you request them and how many they can af ford to give you, 
because you are not  the only appl icant.  
MS BAWA :   You’ve ra ised your shortage and your concerns and I  see 
correspondence going back as far as 2011 with the manner in which the RAG in 
Khayel i tsha has been calculated ,  you’ve ra ised i t  wi th the provincia l  
inspectorate and you’ve answered i t  in  your report ,  I ’ve seen at  least three 
incidents in correspondence, have you ever received a formal response  to 
address your concerns in re lat ion thereto?  
BRIG DLADLA:  As I  indicated yesterday the response was given to us in the 
meeting in the PCCF I  take that  as an of f ic ia l  response because i t ’s  a minuted 
meet ing,  i t ’s  a provincia l  cr ime combat ing forum and i t  was not only addressing 
me, i t  was addressing us al l  who are not happ y, who have a shortage of  
members and also t rying to address the RAG.  
COMMISSIONER: And precisely can you just  precisely te l l  us what the response 
was in that  PCCF meet ing,  I  know you covered th is yesterday,  but  just  remind us 
again.    
BRIG DLADLA:  The Provincia l  Commissioner stated to us that he is busy also 
addressing the issue of  RAG, that i t  must be done in a way that we wi l l  a l l  be 
sat isf ied,  addressing i t  in  the management forum, the Nat ional Management 
Forum. 
MS BAWA:  And when did th is meet ing take place that th is was to ld to you?  
BRIG DLADLA :   I  can’ t  recal l  the exact  date but  i t  was in the provincia l ,  i t  was in 
the PCCF. 
MS  BAWA: This year,  last  year?  
BRIG DLADLA :   No i t ’s  two years back,  somewhere in 2012.  
MS BAWA :  And i t ’s  a lso a 2012 let ter at page 214 at tached to Burger af f idavi t  
where you in terms say to them that  the stat ion has enough personnel as per the 
RAG but due to i l lness,  i l l i teracy and some members declared unf i t  that you’ve 
got shortages.  The overpopulat ion of  the area and the d ensity of  the informal 
set t lement make the f igures of  the personnel as directed by the RAG to be 
insuf f ic ient.   Is the PCCF meet ing subsequent to you having addressed th is 
let ter? 
BRIG DLADLA:  I t  was addressing al l  those letters because commissioner we 
have some, there are some names, there are some bodies but  they are not 
operat ional outside,  they are doing other vispol support  dut ies,  for example the 
–  as she indicated that  i t ’s  220 pol ice act  personnel,  but  i f  you now divide,  sub -
d ivide them to d if feren t  sub-components you f ind that I ’ve got  a supply chain, 
f inance, HRM, administrat ion,  loss management and the support  head, those 
people are pol ice of f ic ia ls who are tra ined in terms of  the Pol ice Act , but  they 
are not  doing pol ice work outside, they are o nly doing support  dut ies.  
COMMISSIONER: So they are in the support  services  sector but  they are st i l l  
considered to be pol ice act  personnel?  
BRIG DLADLA:  Yes commissioner.  
COMMISSIONER: And how many would they be in your pol ice stat ion?  
BRIG DLADLA:  As I  indicat ing the support  services i t ’s  a support  head, f inance 
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head, HRM head, SCM head,  loss management,  admin head and the captain 
here,  and then your MIO, the constable there,  communicat ion nine,  that  the 
people who are sort  of  on th is s ide i t ’s  8,  i f  I  exclude communicat ion.  
COMMISSIONER: And the people there in –  supervis ing and commanding would 
not  be pol ice act  members,  but  they would be publ ic service members?  
BRIG DLADLA: Commissioner these eight  people that  I  have indicated they are 
supervis ing the PSA personnel.  
COMMISSIONER: Thank you.  
BRIG DLADLA:  And you also under vispol now  you have those who are deal ing 
with f i rearms repl icat ion,  PDP appl icat ion,  pol ice act   people,  so i f  you count 
them there you wi l l  see I  have 220 but actual ly i ts not  t hat .  
MS BAWA: In fact i f  one looks at  the at tachment at  page 209 which is a let ter 
dated 2 n d  September 2013 i t  sets out  your d if ferent  components and your 
captains and i t  shows that  in ef fect you only have about 140 vispol members 
avai lable,  which is on 113 that  sets out  your HR –  what is MIO? 
BRIG DLADLA:  MIO i t  was –  what year was that?  
MS BAWA:  2013. 
BRIG DLADLA:  2012/2013? 
MS BAWA:  Yes. 
BRIG DLADLA:  2012/2013 I  had only one person in MIO, a sergeant.  
MS BAWA :   Ja,  that ’s r ight ,  a level  7 hey?  
BRIG DLADLA:  Level 6.  
MS BAWA:  Level 6 would be a sergeant and level  7 would be a warrant of f ic er.  
BRIG DLADLA:  Warrant of f icer.  
MS BAWA :   This is 2013 that ’s r ight .  
BRIG DLADLA: But that  is a post of  a Lt  Colonel.  
MS BAWA:  And your Lt  Colonel and a captain post  was vacant at that  stage?  
BRIG  DLADLA:  Was vacant yes.  
MS BAWA:  I  a lso not iced f rom th is schedule that  not  only are there two or three 
Lt  Colonel and captain posts vacant but  i f  one looks at  the –  what you had at  the 
beginning of  January 2012 and what you’ve got in September 2013 you’ve lost  
approximately 14 sergeants and warrant of f icer s,  you started of f  wi th 52  
sergeants at  the beginning of  January 2012 and in September 2013 you’ve got  
38, you’ve had 27 warrant of f icers at the beginning of  January 2012, and you’ve 
got 23 at  September 2013, why the at t r i t ion in respect of  sergeants that  many, 
how come you’ve lost  that  many sergeants?  
BRIG DLADLA :   No, i t  can’ t  be that  I ’ve lost so many sergeants,  because in 
2011 there were more constables that  were promoted to sergeant and became 
sergeants,  i t  can’ t  be,  the only sergeant that  I  remember that  I  have lost ,  who 
passed away is sergeant, only last year,  sergeant –  in  the detect ives,  Sgt 
Nyango.  
MS BAWA: I  d id a comparison between your duty l is ts for January 2012 and the 
f igures which is provided at tached to Major General  Burger’s af f idavi t  as to how 
many warrant of f icers and sergeants you are, because I  was t rying to work out 
you’ve got less members now than what you had in January 2012, in January 
2012 you had 365, you’ve now got 272.  
BRIG DLADLA:  No I  understand the quest ion now, maybe I  d id n’t  understand 
the quest ion clearly.   As I  indicated to the Commission yesterday that  in 2012 
the members that were indicated to be at  duty arrangement l ike in court  at 
L ingelethu West were st i l l  appearing on the system at  Khayel i tsha pol ice 
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stat ion,  so those members were subsequent ly t ransferred to L ingelethu West to 
be permanent where they are so that  they come out.  The people that  were also 
taken to TRT they were st i l l  on the system, they were st i l l  showing Khayel i tsha, 
so we had to take them as Khayel i t sha people, up unt i l  they are removed f rom 
the system, f rom Khayel i tsha.  
MR PIKOLI :   In 2011/2012 you don’t  seem to have had a cr ime informat ion 
off icer.  
BRIG DLADLA:  A cr ime informat ion of f icer?  
MR PIKOLI :   Ja,  in 2011/2012, i t ’s  not  ref lected in the str ucture.  
BRIG DLADLA:  In the past  where I  say the sergeant is working cr ime 
informat ion of f icer we have been having them, colonel –  captain van Tonder.  
Oh, okay,  let  me clar i fy th is again,  i t  was there commissioner,  i t  was not part  of  
the stat ion,  i t  was fa l l ing under cr ime inte l l igence, fa l l ing under nat ional,  
a l though they were based at  –  in i t ial ly they were at  the stat ion and then moved 
to nat ional and then they are back at  the stat ion  again now, so there was 
commissioner, but she was doing the work,  s he was avai lable,  but she was not 
fa l l ing under Khayel i tsha, she was fa l l ing under nat ional,  Captain van Tonder 
and Sergeant Brandt.    
MR PIKOLI :  She was not under your command, is that  what you’re saying?  
BRIG DLADLA:  Yes, but  as a c l ient  and as a senior  of f icer who is d irect ly there 
I  had contro l  over her.  
COMMISSIONER: Ms Bawa is th is a good moment just  to take a break.  How 
much longer do you th ink you’re going to be?  You’ve got a quest ion to put?  
MS BAWA :   I ’ve got  qui te a b i t ,  I ’ve got  one more ques t ion on duty 
arrangements then i t  wi l l  be a good t ime to break.  I t  seems as if  in 2011 there 
were 39 members doing duty arrangements i f  one looks at  the School ing report 
of  which 13 were at  the court  and they would not  have been avai lable for you to 
be –  to use with in your stat ion strength,  is that  correct?  
BRIG DLADLA :   I  must indicate again i t ’s a th ing that  I  expla ined yesterday,  that 
as much as –  according to the RAG I   had enough people but the people that 
were as i t  was indicated that  I  had 362 peopl e those are the people that  were 
moved f rom the stat ion to TRT, al though they were out of  the stat ion and 
working at  TRT, let ’s take about the –  I  th ink TRT has got 22 members,  i f  you 
look at  those members of  TRT they had been removed from the stat ion,  the y are 
not  doing duty for my stat ion, but there was st i l l  a  problem to say where are we 
going to p lace them, where are we going to account for these people so because 
there is no structure for TRT that can  p lace these people,  so place these 
people in Khaye l i tsha.   I t ’s the same with the operat ional room of the cluster.  
The operat ional room of the cluster is based in Khayel i tsha, so those members 
that  are there some of  them are my members,  some of  them are f rom Lingelethu, 
Harare and Strand, but now because  the cluster, the operat ional room doesn’t  
have a recognised or say of f ic ia l st ructure that  we can place people at ,  they 
appear they are placed under Khayel i tsha.  The operat ional room is supposed to 
be suppl ied members by the dif ferent  stat ions that  wi l l  do the work for the 
cluster,  not  one stat ion,  because not –  a stat ion is not  granted extra people 
because i t  has got an operat ional room there,  so what I ’m saying the people who 
were indicated in my stat ion but they were not my people, up unt i l  they were,  
the structure was approved.  As I indicated I said yesterday I am subject  to 
correct ion, Khayel i tsha TRT I th ink i t ’s  Khayel i tsha TRT and maybe one more 
other TRT that  is of f ic ia l ,  that  has i ts own code.  
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MS BAWA:  You see Brigadier I  heard you yesterday,  b ut  i f  one looks at  the 
inspectorate report  for 2011 on page 40 to 41 they set  out  the rank,  the name, 
the sub-component of  your stat ion that  the person’s duty arrangement has taken 
to,  and where they’re working at ,  and of  the l is t  of  RAG there only n ine go  to the 
TRT, the others go to vehic le f leet , CID, the cluster,  vispol support ,  HRM, loss 
management, FCS, admin stat ion,  SC secretary,  so your answer on the 39 on 
duty arrangements insofar as i t  af fects the TRT only re lates to n ine of  those 
members of  the 39.  
BRIG DLADLA:  Okay, let  me also expla in th is commissioner.   Our –  l ike when 
the inspectorate came to the stat ion they expect people to be at  the post where 
they are al located to,  the name and the body must be there,  but  for example if  I  
quote what the –  the person that  is the stat ion commander’s c lerk or secretary is  
not an operat ional person, i t ’s  a level  3 c lerk,  af ter the promot ion of  my 
secretary to the cluster I  had to take someone f rom vispol,  a c lerk,  to act as my 
secretary and also the FCS i ts –  FCS is just  the same as TRT but in the 
detect ives there were people who were also in the task teams, I  th ink they were 
seven, they were f ive at  that t ime and then they ended up being seven, one was 
taken to Paarl  Detect ives Academy, one detect ive,  the oth ers were in the task 
team, the provincia l  task team, there were two di f ferent  task teams in the 
province where f ive members were taken into.  As I said up to January th is year 
they were st i l l  in those respect ive task teams  in the detect ives,  but one has 
subsequent ly resigned, so i t ’s  now six members so if  –  I  don’t  want to 
general ise,  i f  I  get a name where –  name by name I  wi l l  be in a posi t ion to say 
th is was so and so and th is was at  that  and that .  And there were warrant of f icer 
Mnyayiza was in Harare because Harare as i t  was mentioned he was asking i f  I  
d id have a CIO in 2011, Warrant Off icer Mnyayiza had to go to Harare because 
they didn’ t  have a CIO, I  had to help Harare,  and then Sergeant Madongana, but  
Sergeant Madongana is back now, so now and then  you f ind that  you have to 
support ,  for example if  they had come in 2011, in 2012 –  no f rom 2011, f rom 
November 2011 unt i l  November 2012 I d idn’ t  have a vispol head, commander, 
because he was act ing in Harare.   There was a need in Harare,  there was no 
stat ion commander in Harare so my vispol had to go and work there.  
 Yes I  am unfortunate that  I  have more members than other stat ions in the 
cluster,  so i f  there is a shortage I  t ry and also assist  as much as i t  is  at  my own 
expense but a lso I bel ieve we are o ne organisat ion,  we must t ry and make sure 
that  service del ivery is cont inuing somewhere else.  
MS BAWA:  Let  me –  as I understand on what you’re saying now is that  as of  
now there are only s ix members on duty arrangements?  
BRIG DLADLA:  Plus warrant of f ice r Mnyayiza    ja .  
MS BAWA :   And that  includes the three that ’s gone to the union?  
BRIG DLADLA:  Oh, excluding those, that is why I  am saying the names that i t  is 
two operat ional f rom there,  two pol ice act  p lus the clerk.  
MS BAWA :   And the ones that ’s in the war room in Cape Town, you don’t  have 
. . . ( intervent ion).   
BRIG DLADLA:  They are,  they are f rom the detect ives.  
MS BAWA :  But that ’s f rom your stat ion st i l l .  
BRIG DLADLA: From my stat ion yes.  
MS BAWA: So four of  your detect ives are in the war room in Cape  Town? 
BRIG DLADLA :   No, i t ’s  one in col lege, two in Vis, three in the war room, there 
were four but the other one resigned.  
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MS BAWA :   So i t ’s three now?  
BRIG DLADLA :   I t ’s  three now, p lus two, p lus one at  the col lege.  
MS BAWA :  And do you have any that’s with the cluster? 
BRIG DLADLA:  Pardon? 
MS BAWA: W ith the cluster.  
BRIG DLADLA:  W ith the cluster . . . ( intervent ion).   
MS BAWA;  Is there anyone of  Khayel i tsha stat ioned . . . ( intervent ion).   
BRIG DLADLA:  No, she was transferred to the cluster and the Lt  Col onel of  MIO 
was transferred  to the cluster.  
MS BAWA:  How long is –  I ’ve got  one quest ion –  how long does i t  take to f i l l  a  
post  af ter somebody has t ransferred or resigns or d ies or vacates a post?  
BRIG DLADLA :   I ’m not in a posi t ion to answer that ,  I  th i nk my commander wi l l  
be in a posi t ion to answer that ,  General  Burger.  
MS BAWA: So when you lose a member at  your stat ion,  l ike the Lt  Colonel that 
got  t ransferred to the cluster,  has that  post  been f i l led?  
BRIG DLADLA:  No, you put your needs to the provi nce, and the decis ion wi l l  be 
taken whether i t ’s urgent and important for you to get,  l ike for example as you 
indicat ing that Lt Colonel she hasn’t  been replaced and the post  has not been 
advert ised, but the other Lt Colonel that went to Somerset West a lso  on 
t ransfer, the post was advert ised and we are wait ing for i t  to be, i t  was 
advert ised and people were short l is ted and recommended, we are wait ing for the 
conf i rmat ion.  
MS BAWA:  So the person that  went to Somerset West when did she go?  
BRIG DLADLA: She lef t  somewhere in 2012.  
MS BAWA :  And the post  has been advert ised and you’re wait ing for i t  to be 
f i l led.  
BRIG DLADLA:  I t  was advert ised last  year and I  th ink the recommendat ions 
were done somewhere in January or December,  I  can’t  recal l ,  we are wait ing f or 
the appointment.  
MS BAWA:  Okay, thank you.  
COMMISSIONER: Right I  th ink th is is a convenient moment,  we wi l l  take the 
adjournment we wi l l  adjourn now unt i l  ten to twelve.  
COMMISSION ADJOURNS: (at  11:35)  
ON RESUMPTION:  (at  11:55)  
ZITHULELE MOSES DLADLA:  (suo) 
CROSS-EXAMINATION  BY MS BAWA: (cont) 
 Br igadier before the adjournment I  was maybe inept ly t ry ing to work out  of  
your 272 bodies that  you have avai lable how many physical  bodies do you 
actual ly have at your stat ion, and so we were working out who is st i l l  on duty 
arrangements and I  th ink we got to the point  of  where we have three at  the war 
room, the one at  Paarl  has resigned so he’s not  there any more so that ’s now a 
vacancy on your RAG.  We have three at  the unions,   you said  one of  the 
clusters has been transferred so that ’s a vacancy that ’s not been f i l led.   You 
have one loaned to Gordons Bay now?  
BRIG DLADLA :   Gordons Bay?  No I  don’t  have one in Gordons Bay, I  have a  Lt 
Colonel that  went to Lwandle to be a stat ion commander.  
MS BAWA:  Okay, and that  post  hasn’t  been f i l led yet  in your RAG?  
BRIG DLADLA:  No not yet .  
MS BAWA :   Right ,  and you have two that ’s current ly at  Harare.  
BRIG DLADLA:  I  must c lar ify that ,  the one at  Lwandle is not  on duty 
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arrangement,  he was permanent ly t ransferred f rom th is stat ion there.  
MS BAWA :   So that ’s a vacancy at  your stat ion that  needs to be f i l led?  
BRIG DLADLA:  Yes. 
MS BAWA: So if  I  work i t  out with –  that ’s about e ight  that ’s on duty 
arrangements as we speak at  the moment,  is that  correct?  
BRIG DLADLA :   I t ’s  nine with warrant of f icer Mnyayiza,  who is at  Harare.  
MS BAWA :   Okay so that ’s n ine.   So of  your 222 members nine are on duty 
arrangements? 
BRIG DLADLA:  Yes. 
MS BAWA:  So that  gives you 213 who is avai lable, r ight ,  and then if  you look at 
the document which I ’ve just  given you, which is the annexure to the Burger 
aff idavi t  at  page 209, i t  sets out  your shortages in each component but  i t  a lso 
te l ls us where your ranks are al located.  
BRIG DLADLA:  Yes. 
MS BAWA:  So your stat ion commander is one, under your V ispol you have a 
vacancy in your Lt  Colonel and I  see they categorise your captain and l ieutenant 
together.  
BRIG DLADLA:  Yes, the captain and the l ieutenant they are clustered together 
as wel l  as the l ieutenant colonel and the major.  
MS BAWA: And the major.   And if  you turn the page I put  i t  to you earl ier on that 
you had a shortage of  warrant of f icers and sergeants at  your stat ion and i f  you 
turn the page of  your vispol staf f  you’ve got 27 shortages on your vispol staf f  of  
which are predominant ly one can see there you’ve got e leven warrant of f icers 
short  and 27 sergeants short ,  the shortfa l l  isn’ t  that  obvious because what 
they’ve done in your vispol sect ion is they’ve given an addit ional 14 constables, 
is  that  correct? 
BRIG DLADLA :   That ’s correct .  
MS BAW A:  But on your RAG al locat ion if  one uses that  then you are short 
warrant of f icers and sergeants in your vispol sect ion,  is that correct?  
BRIG DLADLA :   Yes i t ’s  correct ,  but  with regards to sergeants that  is being 
addressed because the promot ions of  the s ergeants are done by the Nat ional so 
there is a l is t  of  promot ion  that  came out in the f i rst  week of  February and we 
also indicated that there are people who are not  in the l is t  of  the promot ion that 
were supposed to be there,  we responded to say these ar e the people who also 
qual i f ied who were supposed to be in the same l ist  wi th the –  in  that  l is t  of  those 
who were promoted.  
MS BAWA:  Okay, and so you ant ic ipate that  a number of  your constables are 
going to be promoted to sergeant?  
BRIG DLADLA:  Yes. 
MS BAWA:  In addit ion to that  do you have –  does your staf f  complement include 
student constables,  would that  be included or is that  addit ional?  
BRIG DLADLA :  Students are excluded, we don’t  have students r ight  now but last  
year we were t ra in ing students for t he protect ion services in the SAPS and 
Nat ional Mobi le Trained Unit ,  they were t ra ined at the stat ion by our f ie ld 
t ra in ing of f icers,  they are gone now back to col lege and they wi l l  be going to 
their  respect ive places.  
MS BAWA: Are students being t ra ined a t  your stat ion force mult ip l iers or are 
they nuisances? 
BRIG DLADLA: They are,  but  i t  takes long for them to work outside,  because 
that ’s why you need more people outside.   The major i ty of  their  t ime they spend 



 

   / . . .  

3392 

at  the stat ion inside,  not  going outside,  not  a l lowed to go and at tend outside,  up 
unt i l  they f in ish a certa in phase, then when they’ve done that  phase then they 
can go and work outside.   At  that  t ime whi le they are there they become 
addit ional forces in our deployment.  
MS BAWA:  Okay.  
BRIG DLADLA: But which is good for that  per iod when they are gone the void is  
there.  
MS BAWA;  I f  one looks at  th is l is t  then one sees if  you take – I  take i t  CID is not  
out  on the –  how the stat ion is run,  they’re inside the stat ion,  CS?  
BRIG DLADLA:  Yes. 
MS BAWA:  Your support  services and your f inance takes up about e leven of  
your staf f  complement,  i f  you look at  your RAG granted, and then you’ve got  
under your admin, general  and cleaners you’ve got f ive members al located to 
admin general ,  what do they do?  Is that  pa rt  of your account ing stat ion 
funct ions? 
BRIG DLADLA:  No, they are admin,  the people fa l l ing under admin is people 
that  are,  i f  you say admin and cleaners,  i t ’s  people that  are c leaning the stat ion 
and i t ’s  people that  are doing the f i l ing of  the document s,  i t  could be dockets, 
there are people who are f i l ing the dockets, there are people who are deal ing 
with the f i l ing of  the stat ion f i le and there are people who are deal ing with the 
emai l ,  so those are the people that  are there.  
MS BAWA ;   So you’ve got seven of  your members al located to that  and then in 
your next  column you’ve got another s ix that ’s a l located to the admin of  the CID.  
BRIG DLADLA: Which paragraph, which column?  
MS BAWA :   I ’m on the next  page 288 and you see admin CID you’ve got 
. . . ( intervent ion).   
BRIG DLADLA: Admin CID.  
MS BAWA :  You’ve got s ix more members al located to deal with that .  
BRIG  DLADLA :   Admin CID i t ’s  PSA members that  are support ing the detect ives 
in  terms of  the systems and l ike when a docket –  when the dockets are coming 
for inspect ion, I ’m making an example,  there’s a lot  of  other work that  they do, 
when a docket has been inspected by of f icers, the of f icer wi l l  inspect maybe 30 
to 40 dockets and give di f ferent  brought forward dates on the dif ferent  dockets,  
so those people their  duty is to make sure that they put the correct date,  the 
date that  is ment ioned on the system, that  th is case wi l l  be seen by the of f icer 
on such and such a date, when we receive the SAP69’s they are also they must 
write,  when we receive the 76 they must register them in the register, that  is 
part  of  their  dut ies,  there are dif ferent  people that are doing dif ferent work,  they 
also deal with the dai ly cash f i les, the management of  t he emai ls,  the typing of  
th ings that needs to be typed, so i t ’s  d i f ferent  work that  is done by those admin 
people in the detect ives,  they are not  pol ice act  but  they are PSA.  
MS BAWA :   But they’re on the same levels as some of  your sergeants and 
warrant of f icers that ’s why  there’s levels 7,  6 and 5.  
BRIG DLADLA:  The levels can be the same but the dut ies are not  the same and 
the salary level ,  notches are not  the same as wel l .  
MS BAWA :  So when you come to the operat ional levels outside you’ve 
implemented a system –  or let ’s deal with inside f i rst ,  as I  understand i t  a 
SAPS15 document is a document,  i t ’s  a duty l is t  and i t  te l ls you where every 
member on a shif t  is ,  is  that correct?  
BRIG DLADLA :   Yes,  i t ’s  for the day,  the SAP15.  
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MS BAWA:  For the shif t?  
BRIG DLADLA:  For the shif t ,  and the cr ime prevent ion.  
MS BAWA:  Right  and so as a stat ion commander i f  you pul l  an SAPS 15 you 
can see where the members on those shif ts are al located for the day?  
BRIG DLADLA:  Yes. 
MS BAWA:  In addit ion to that in your stat ion you’ve got a f loor manager, is that 
a member or a volunteer?  
BRIG DLADLA :   I t ’s  a member.  
MS BAWA:  Your commander of  your CSC is a warrant of f icer?  
BRIG DLADLA:  No in the CSC I  am supposed to have four Lt colonels as a 
br igadier stat ion,  heading the sh i f ts,  but  I  don’t  have enough, I  have four,  f ive 
captains,  so the four captains are running the shif ts,  the shortages that I  had 
with regards to of f icers I  had to move some people f rom the shif ts to make sure 
that  they are,  there is somebody, a Lt  Col resp onsib le for the operat ions and the 
Lt  Col that  is responsib le for vispol support  overal l  in  charge, a l though there are 
also of f icers under her,  so in the shi f ts the shif ts are headed by four captains, 
the three deputy shi f t  commanders are l ieutenant, in th e other shif t  i t ’s  a 
captain.  
MS BAWA:  In addit ion to that you have three members who sees to your SAPS 
13 store.  
BRIG DLADLA:  SAP 13  store is a captain that  is in charge there,   Captain 
Mouton, and constable Fortu in,  two clerks,  and constable Bredenkam p who is 
supposed to be working outside but due to medical condit ion he can’t  work 
outside,  we had to p lace him at the SAP 13.  He is very s ick,  he was involved in 
an accident,  vehicle accident, but  the f loor manager is a warrant of f icer.  He is 
not in charge of  the shif ts, each shi f t  has got somebody who is in charge, the 
person who is in charge of  a l l  shif ts is Lt  Col Masete.  
MS BAWA:  And your vict im support  is i t  a member or is i t  a volunteer that  deals 
with your vict im support?  
BRIG DLADLA:  The vict im support  is volunteers,  but  in the domest ic vio lence 
off ice,  i t ’s  a pol ice act  member,  Sgt Roberts.  
MS BAWA :   Now you don’t  have any members placed at  court  any more,  that ’s 
now been taken over ent i re ly by Lingelethu West,  is that  correct?  
BRIG DLADLA: Yes ,  I  don’t  have.  
MS BAWA: And the l ia ison of f icer and the DCCO at court  does i t  come out of  
your staf f  complement or L ingelethu West?  
BRIG DLADLA: The l ia ison of f icer is f rom Lingelethu West,  but the DCCO is 
f rom Provincia l ,  they fa l l  under Provincia l  of f ic e, a l l  DCCO’s.  
MS BAWA:  Okay, so when you put together a shif t  ideal ly you need how many 
members,  32 on a shi f t?  
BRIG DLADLA:  On my wish l ist  i t  would be more than that ,  but  per shif t  i f  you 
look at  my duty l is t  I  have for example a shif t ,  a shi f t  I ’ve g ot 22 pol ice act 
people,  I  don’t  count the one who is working in the ops room and the two PSA 
members.   Out of  the 22 in that shif t  I  must put  s ix vehic les outside,  I  must two 
people in the cel ls,  I  must put  somebody who wi l l  be wri t ing the OB, I  must put 
people in the CSE, in the f ront  desk there,  and I  must a lso cater for leave, 
because if  you have got 22 members you’ve got 12 months in a year so at  one 
given point  out of 22 there must be two people on leave, because if  you don’t  
put at  least  two people on leave you wi l l  have a bot t le neck when i t ’s  the 
fo l lowing year,  because our leave expires at  the end of  June.  
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MS BAWA :   Let  me whi le we’re on the issue of  leave let ’s deal with a question of  
absenteeism, because i t  does appear that  one of  the issues that  the 
inspectorate ra ised with you, both in 2011 and 2012 was that  a l l  the leave forms 
weren’t  being put onto the electronic system.  Has that  now been sorted out?  
BRIG DLADLA:  On the? 
MS BAWA:  Leave, the absence of  members is not  recorded, the paper records 
was not being recorded onto the data basis.  
BRIG DLADLA :   I ’ve never had a problem with that,  the HRM head has kept 
chart  a l l  the leave that  has been granted to the people.  
MS BAWA: If  one looks at  the inspectorate report  for 2012 I  th ink,  let  me j ust 
f ind i t  quickly,  page 79, i ts –  le t  me just  –  sorry,  no i t ’s  not  you, i t ’s  L ingelethu 
West, let me just check th is quickly,  the references, I ’ l l  have to f ind just  the 
correct  reference.  Ms Mayosi te l ls me I ’m r ight  i t  is  page 79, so why am I  not  
gett ing i t .   In your  response to the 2012 inspectorate report ,  the fo l lowing was 
stated: 

“ the inspect ion reveal that not  a l l  absenteeism of  members recorded 
on the leave records and on PERSA.  The fo l lowing reasons 
contr ibuted to the shortcoming, namely  
1) the re l ief  commanders report ,  which was perused for the year 

2010, 2011 and 2012 revealed when members were absent i t  
was not ref lected by means of  an AR number;  

2) The SAPS 15’s were incomplete.   The fact  that  the SAPS 15’s 
are not inspected and closed each month b y the vispol 
commander further contr ibutes to insuf f ic ient contro l over the 
attendance of  members in shif ts.  Al l  SAP 15’s are not  handed in 
at the end of  each month at  HRM to establ ish whether a l l  
absence of  members are on record.”  

 This was ra ised with you in the 24 August 2012 inspectorate report .   Your 
response to that  was the SAPS 15’s wi l l  a l l  be checked by the vispol head and 
outstanding absenteeism periods wi l l  be captured by HRM. The vispol head wi l l  
on a dai ly basis check the SAP 15’s and forward i t  to the HRM for inspect ion.  
No specif ic incidents were pointed out by the inspection team, the HRM head 
wi l l  personal ly do an inspect ion and rect i fy.   That ’s what I  was referr ing to when 
the inspectorate report  in August 2012 quest ioned the data integri t y of  the 
informat ion that  was provided to you in re lat ion thereto.  
BRIG DLADLA:  Exact ly that  is why I  am saying i t  was not a problem, i t  could be 
that individual SAP 15 that  was not properly done, but  I  have never had the 
problem with the –  in  such a way that  i t  was –  that  we i t ’s  a problem that our 
leave of  absence is not  captured.  
MS BAWA:  Wel l  i f  we do come to the leave of  absence, you did something very 
interest ing,  I  not ice f rom your stat ion minutes for the December 2012/January 
2013 period that  you said to your members that  between 15 December to 10 
January,  15 December 2012 to 10 January 2013 there would be no annual leave 
taken.  Did i t  work?  
BRIG DLADLA :   That ’s a nat ional instruct ion that is why I  said we have less 
months to work wi th so that is why you have to put  more people,  people who 
must be on leave each and every t ime, there must be no month where there are 
no people on leave.  To a certa in extent  i t  works but  there are emergencies 
when somebody wi l l  have th is emergency and we wi l l  have to view each case 
and grant leave.  As I  indicated last year i f  you don’t  give them leave then you 
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end up with of f  s ick,  i f  you had that emergency but we were pushing on that and 
last  year even the absence  was to a minimum, i t  was the smal lest number of  
people that  were absent last  year.  
MS BAWA:  You mean absent over the hol iday period or absent.  
BRIG DLADLA:  The period,  December,  sorry,  I  meant December last year.  
MS BAWA: This nat ional instruct ion does i t  apply to al l  SAPS members or only 
people at certa in ranks.  
BRIG  DLADLA;  I t  appl ies to pol ice act  personnel,  especia l ly operat ional 
people,  but  we also include the support ,  because they are our support ,  we can’t  
be operat ional outside and when we don’t have the support  base.  We give the 
support  to  a minimum, I  bel ieve to a minimum.  
MS BAWA:  Would i t  include the members employed at  the cluster, and the TRT 
and the FCS? 
BRIG DLADLA: The instruct ion is given to a l l  of  us.  
MS BAWA:  Okay, I  ask you because in the same period that  you give your  
members an instruct ion that they can’t  take leave the leave records for the 
cluster indicates that  three of  the Lt  Colonels go on leave.  
BRIG  DLADLA: I  cannot answer for the cluster.  
MS BAWA: But i f  that  was so and there is such a nat ional instruct ion that  they  
would be act ing in contravent ion of  that  nat ional instruct ion wouldn’ t  they?  
BRIG DLADLA :   I  bel ieve so,  but  i t  doesn’t  say you people must not  take,  i t  says 
10%, not more than 10%, but now you have to manage i t  as a manager now how 
do I  manage th is.  Speak to your people and te l l  them this is going to happen 
and if  you have a good working re lat ionship with your people then i t ’s  easy to 
implement that  instruct ion.  
MS BAWA: But three out of  e ight  is more than 10% the last  t ime I counted.  
BRIG DLADLA: Ja, th ree out of  e ight , ja i t ’s  strong.  
MS BAWA: The quest ion of  patro ls, I  a lso not ice that you have said that  foot 
patro ls are important , that i t  needs to take place with the community,  but that  i t  
takes long because you’ve got b ig areas to cover and so you ne ed more 
personnel.   Do you th ink foot  patro ls with the community is a good way to 
improve on vis ib le pol ic ing?  
BRIG DLADLA:  Yes, I  agree.  
MS BAWA: And bicycles?  
BRIG DLADLA:  To a certa in extent dur ing the day yes.  
MS BAWA:  You pointed out that one of  the most ef fect ive means which you had 
cr ime preventat ive strategies when your members went out on foot  patro ls in 
c ivi l ian cloth ing wi th the community and you did stop and seizures,  how of ten do 
you do that? 
BRIG DLADLA:  W ith the community?  
MS BAWA:  When members go out in ordinary c lothes,  c ivi l ian clothes with the 
community and you do stop and seizures?  
BRIG DLADLA :   We do i t  not every now and then.  We do i t  because we don’t 
want people to get  used to i t .   They wi l l  end up ident ifying the people that  w e 
put on those pr ivate c lothes.  
MS BAWA:  You pointed out a number of  hotspots, would I  be fa ir  in saying that 
in just  about every sector you have hotspots?  
BRIG DLADLA:  I t  is  fa ir ,  i t  is  a lmost every area in Khayel i tsha is a hotspot.  
MS BAWA:  Do you f ind that  you get adequate support  f rom Crime Inte l l igence?  
BRIG DLADLA:  To a certa in extent we do get support  but  i t  is  not  as what we 



 

   / . . .  

3396 

would l ike i t  to be.  
MS BAWA:  What would you l ike i t  to be because one of  the dif f icul t ies that is 
ra ised in the November  2013 report  of  DOCS is the people doing Crime 
Inte l l igence lack experience or their  needs to be more tra in ing going on in Crime 
Inte l l igence.  In which sense do you f ind that  there is something lacking in the 
cr ime inte l l igence that  you are get t ing?  
BRIG DLADLA :   I  can’ t  comment on their  experience and their  t ra in ing because 
they don’t  work under me, I  am not used to them.  I  only put  in a request with 
them and get whatever feedback I can get f rom them but a l i t t le  b it  of  an 
advantage that  I  have is that t heir  commander is at  the stat ion,  he is based at 
my stat ion as wel l ,  they are using two of  our of f ices so and now and then you 
wi l l  get  even informat ion that  you didn’ t  ask for but  i t  is  not  what we –  not  to the 
extent  that  we want i t  to be.  L ike you need  inte l l igence to invest igate these 
vigi lante cases, with their  help we can solve a lot.  
COMMISSIONER:  I  a lso note that in th is regard in the 2012 Inspect ion Report 
the comment was made that  there wasn’t  proper f low of  informat ion between the 
CIO and the operat ional members so that  the operat ional members –  and th is 
was comments taken I  th ink f rom the Sector Commander and VISPOL 
operat ional support  weren’t  feel ing that  they were gett ing the informat ion about 
cr ime inte l l igence that would help them decide yo u know what to do on a dai ly 
basis.   Do you have a comment on that?  
BRIG DLADLA :   CIO’s they were fa l l ing under Crime Inte l l igence as the 
Commission said I  d idn’ t  have, they were fa l l ing under Crime Inte l l igence but 
they were a part that is analysing cr ime .   CIO’s are the people who are 
analysing cr ime.  And I don’t  understand if  there was no informat ion f low 
because the CIO’s they were giving us the documents that  we need and the 
product that  we need with regard to cr ime and cr ime analysis and cr ime patter n 
analysis and also they were vis i t ing their  own duty parades which they are st i l l  
doing to br ief  the members that  are coming on duty especia l ly on Fr iday 
evening,  Saturday evenings,  to give them the report  of  what is happening in the 
stat ion area.  They wi l l  v is i t  these on duty parades and give them feedback on 
cr ime so that  –  they also suppl ied us with a deployment document to te l l  us that 
th is is where we must concentrate.  
COMMISSIONER:  But what I  am putt ing to you is, that  is their  funct ion,  but 
what I  am putt ing to you is that  what the Provincia l  Inspectorate said in 2012, 
August 2012, was that that  was not working wel l  part icular ly f rom the view of  the 
VISPOL sector commanders,  they didn’ t  feel  they were gett ing that informat ion.  
BRIG DLADLA:  Yes I  agree with regards to –  i f  i t  is  with regards to cr ime 
inte l l igence.  
COMMISSIONER :   Specif ical ly,  ta lk ing general ly f rom CIO’s and your two 
specif ic cr ime informat ion of f icers?  
BRIG DLADLA :   I  wouldn’ t  agree with regards to CIO’s because I know what they 
are doing but with regards to cr ime inte l l igence the informat ion on the 
invest igat ion I  agree, but  with regards to the CIO’s –  CIO’s a l though they were 
fa l l ing under Crime Inte l l igence but they were doing analysis of  these th ings.  
Even with the stat ion pro f i le th ings they worked hand in hand with the sector 
commanders.  I f  the sector managers wanted some informat ion they wi l l  go to 
the CIO’s and get that  informat ion,  maybe that  prof i le or whatever they need.  
Even the detect ives are also making use of  the C IO’s with regard to the prof i les.  
MR PIKOLI :   Help me understand this in terms of  command and contro l .   You 
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to ld us before the tea adjournment that  the CIO that was at  your stat ion was not 
under your command but under your contro l .    
BRIG DLADLA:  I  was saying that  I  was managing them to a certa in extent  but I  
as the CIO’s were l ike TRT, FCS, the FCS is based at  my stat ion and I  am a 
cl ient  to them because they invest igate my cases but they are managed by the 
Provincia l  Off ice.  The CIO’s were at the stat io n, in i t ia l ly the CIO’s were 
belonging to the stat ions,  the Stat ion Commander had a say over them, they fe l l  
d irect ly under the Stat ion Commander but  then they were removed f rom the 
direct  command of  the Stat ion Commander and they belong to the Nat ional 
Off ice under Crime Inte l l igence but st i l l  as an of f icer in the pol ice you st i l l  
oversee th ings that  need to be overseen as a –  just  l ike an adult  in the 
community when they see a chi ld making wrong then you correct  that  so they 
were not report ing direct ly under me al though they were based at  my stat ion.  
MR PIKOLI :  But then if  they are not under your command how do you task them 
in terms of  your prior i t ies as a stat ion?  
BRIG DLADLA:  That was their  duty to give me as Stat ion Commander but  not 
working under me but working under the Nat ional Off ice.   Now they are back 
under the Stat ion Commander I  th ink s ince 2013, early 2013, they are back 
under the Stat ion Commander.  
MR PIKOLI :   Now the CIO’s under your command and contro l  now so previously 
i t  is  spl i t  k ind of  responsib i l i ty?  
BRIG DLADLA:  Yes Commissioner.  
COMMISSIONER:  Can I a lso just  fo l low up on th is and clar ify because Crime 
Inte l l igence is crucia l .   What the report  says is that  you have two CIO of f ic ia ls 
who weren’t  under your command but now are under yo ur command who 
presumably compi le the cr ime stat ist ics for your part icular area.  As informat ion 
comes in,  as reports come in they are in charge of  compi l ing i t  and ident ifying 
places where cr ime is happening.  Is that r ight?  
BRIG DLADLA:  Yes. 
COMMISSIONER:  And that  is the informat ion that  needs to be fed back to the 
Sector Commanders and the VISPOL, the people involved in vis ib le pol ic ing 
ef fect ively.  
BRIG DLADLA:  Yes. 
COMMISSIONER:  So what I  am trying to understand is in response to my 
earl ier query you said you don’t  th ink there is a problem between the CIO 
off ic ia ls who are based at your stat ion and VISPOL but there might be a problem 
with Crime Inte l l igence.  By that do you mean Provincia l  Crime Inte l l igence or 
Cluster Crime Intel l igence but not the  two people that  are based at  your pol ice 
stat ion? 
BRIG DLADLA:  Exact ly Commissioner.  
COMMISSIONER:  Now what informat ion would Provincia l  or Cluster  Crime 
Inte l l igence be able to provide you that  is re levant to what is happening in Si te 
B on a dai ly basis? 
BRIG DLADLA :   What I  meant when I  said we don’t  get  informat ion from the 
Crime Inte l l igence is the informat ion that  wi l l  help us solve cases.  I t  is 
informat ion that  wi l l  help us prevent i f  there is a possib le th ing but now and then 
you also get as I  said i t  is  not u p to what we expect,  now and then we get 
informat ion f rom them to say there wi l l  be th is and th is and th is that wi l l  be 
taking place in your area so i t  is an early warning f rom Crime Inte l l igence so we 
wi l l  p lan accordingly and do that .  Somet imes they wi l l  give us informat ion on 
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the suspects,  they wi l l  work on the suspects and get informat ion and fo l low i t  up 
and give i t  as an inte l l igence to us but  that  is what is not  enough for us.  
COMMISSIONER:  But presumably most of  the re levant informat ion that  you 
need comes f rom the two CIO members that  are based in your pol ice stat ion, 
they are the ones who are get t ing your cr ime stat ist ic and your informat ion and 
presumably ident ifying suspects that are repeatedly suspects in cases that  are 
being opened in your pol ice stat ion.  
BRIG DLADLA :   No Commissioner.   The CIO’s are not gatherers,  the gatherers 
are with Crime Inte l l igence, under Crime Inte l l igence –  when the CIO’s were 
under Crime Inte l l igence they were one of  the legs of  Crime Inte l l igence.  What 
the CIO’s,  they analyse cr ime and they give us the document,  they check,  we 
get a dai ly cr ime report  f rom them where they check where did cr ime take place, 
was the cr ime pin mapped on the system if  not let ’s rect i fy,  was the cr ime 
properly registered on the system and now and then they must go and vis i t  the 
cr ime scenes and they must a lso prof i le  the arrested suspects so that  we can 
have prof i les of  al l  the arrested suspects but they are not  the gatherers,  the 
gatherers are with the –  they were lef t  wi th the Cluster Crime Inte l l igence.  
COMMISSIONER :   What you are saying is the CIO’s gather suspect informat ion, 
do they do a cr ime pattern analysis?  
BRIG DLADLA:  That is what I  said Commissioner.   
COMMISSIONER:  So they are doing the cr ime pattern analysis.  
BRIG DLADLA:  Crime threats and cr ime pattern analysis.   They wi l l  be in a 
posi t ion Commissioner to te l l  me that  of  the rapes that we received for the 
month so many were l inked to robbery,  the vict ims ages were l ike th is and th is 
and th is and of  the murders that  we had so many were commit ted with a f i rearm, 
so many were commit ted with a sharp instrument.  
COMMISSIONER:  Wel l  i t  does seem f rom the Inspectors report  that  they are 
cr i t ic is ing or suggest ing that  the informat ion that  is f lowing f rom those two 
of f ic ia ls to your VISPOL is not adequate but  you say that  is correct?  
BRIG DLADLA:  I  say i t  is  incorrect .  
COMMISSIONER:  Thank you.  
MS BAWA:  Can we now turn to Sector Pol ic ing.   Earl ier on in the week or late 
last  week the Sector Prof i les for the six sectors in Khayel i tsha was requested 
and provided to the Commission.   Are you aware of  that?  
BRIG DLADLA:  Yes I  am aware.  
MS BAWA:  Did you have a look at the sector prof i les that  was provided to the 
Commission? 
BRIG DLADLA :   I  d idn’ t  have a chance to look at  that  because  I  was here.  
MS BAWA:  And can the Commission assume that  that  was the latest sector 
prof i les that  is avai lable at the stat ion?  
BRIG DLADLA:  Yes. 
MS BAWA:  Okay because these sector prof i les that  has been provided to the 
Commission is of  some concern.   Le t  me te l l  you what the dif f icul t ies are.   The 
sector prof i les ident ify f i rst ly the populat ion in each sector and the geographic  
area that  the sector covers,  i f  the f igures as indicated in the sector prof i les is 
added up, the six,  then according to your Sec tor Commanders combined you 
have got c lose to 337 people l iving in those six sectors a lone.  The area that 
they would be covering i f  one adds up the geographic area that  is covered, they 
would be covering the whole of  Khayel i tsha and not simply the area wh ich is 
covered by the Khayel i tsha stat ion.  Those are two of  the dif f icul t ies.   Third ly 
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some of  them have the old CPF chairperson’s name l isted on i t ,  the one that  you 
wi l l  recal l  was removed when Mr Siko came into of f ice.  The sector prof i les have 
a huge number of  shebeens, a number of  businesses, a number of  l icensed 
l iquor faci l i t ies,  i t  indicates some of  the pr ior i ty cr imes, i t  ident if ies in some 
cases of  some concern only one or two informers in other absolute ly no 
informers and they highl ight  very few projects as being running or p lanned in 
those sectors.   Now th is is of  some concern, are you aware of  th is?  
BRIG DLADLA:  I  am aware of  the sector prof i les and I a lso heard that  they were 
required by the Commission last  week and we were busy,  we had a dat e where I  
had set  to get  a l l  the sector prof i les so that  they can go to Captain van Tonder 
for the stat ion prof i le  to be updated so they had to work together the Sector 
Commanders and the CIO Captain so that  we can address the –  because the 
problem was also so that  we can address and update the shortcomings.  But I  
am not sure what was given there, i f  they gave the whole document I  am not 
sure. 
MS BAWA:  Wel l  there is lots of  b lank pages, there is absolute ly no indicat ion of  
the cr ime stat ist ics and if  one looks at  the Nat ional instruct ion i t  basical ly says 
that  the sector prof i le  is meant to be a planning tool  that  is used to provide 
direct ion to the Sector Commander, i t  would ident ify the demographical  and 
geographical  informat ion, the needs, concerns, per cept ions and abi l i t ies of  the 
community with in a sector in respect of  the cr ime related matters.   One would 
have to look very deep in these sector prof i les to f ind any of  that.   But more 
important ly under Sect ion 7 of  the Nat ional Instruct ion a sector prof i le  must be 
reviewed at  least quarter ly to provide for changes that  may occur in the 
demarcated sectors.   So even if  one had to prepare th is at  the request of  the 
Commission one would have expected that  there have been a sector prof i le  
avai lable and updated, would you expect that?  
BRIG DLADLA:  Yes I  would expect that .  
MS BAWA:  Do you do inspect ions of  the sector prof i les?  
BRIG DLADLA:  Somet imes I  do.  
MS BAWA:  And what have you found in respect thereof?  
BRIG DLADLA:  The shortcoming that  I  had ident if ied  was the populat ion but the 
f igures that  were given were incorrect ,  that  is why I  said let ’s check those 
because we were also bel ieving that i t  is  more than 300  000 people but when 
the stat ist ics i t  came to be 154 because i t  is  what I  was gett ing f rom the stat ion 
that  i t  is  people, how many people are there but  I  real ised that  no they were 
saying the f igures were more than 300 because they were st i l l  including the 
whole Khayel i tsha.  Part  of  these things that  a lso made me to want to see the 
sector prof i les was the chop shops because I  wanted to know how many chop 
shops are there per sector so we had to update the stat ion prof i le ,  that  is why I  
had to see those.  They had to communicate f i rst  with Captain van Tonder and 
then I  would have inspected them during  th is month.  
MS BAWA:  I f  one looks at the Inspect ion Reports that  were done for 2011 and 
2012 i t  was ident if ied that  the six sectors –  i t  was found that  both sector 1 and 
sector 4 d id not  ful ly funct ion due to the fact  that  both of  the two sectors d id not  
have a sub sector forum, both of  these forums were inact ive,  only two sector 
f i les were wel l  maintained namely 2 and 5,  the other four sector f i les showed 
generic shortcomings, no cr ime stat ist ics for monthly,  quarter ly and annual ly 
which we didn’ t  get  fo r  any of  them, minutes were not regular ly typed and we got  
no minutes for any of  them, no mobi l isat ion order, I  th ink one has a mobi l isat ion 



 

   / . . .  

3400 

order,  one ident if ies –  I  am reading f rom your 2011 Inspectorate Report –  and i t  
says  

“Sector pol ic ing at the stat ions precinct  is not  fu l ly implemented and 
is sacr i f iced for the sake of  cr ime prevent ion due to the ongoing 
youth f ights with in the greater Khayel i tsha area.  The Sector 
Commanders on the Stat ion Crime Prevent ion Unit  as wel l  as the 
three stat ions in the clusters are al l  involved with a project  cal led 
Khulesa to assist in the prevent ion of  youth f ights and the prevent ion 
of  contact cr imes … “  

 I  am going to come to that in a minute but your response to that was 
ef fect ively that  in 2011 that  the stats a re now placed in f i le  and that  the minutes 
would be updated and that  a copy of  the mobi l isat ion and cont ingency plan be 
given to a l l  of  them.  Now th is is in 2012, the problem was ident if ied in 2011 and 
when the Inspectorate comes back in 2012 the problem is there again,  when we 
ask for i t  in  2014 the problem is there and if  I  go to the Inspectorate Report  of  
2013 then those di f f icul t ies are highl ighted again.   Now there seems to be a 
problem with the management of  the sectors,  would you agree?  
BRIG DLADLA:  I  won’t  agree with the management of  the sectors but  with 
regard to the sector prof i les to a certa in extent  I  wi l l  agree but I  wi l l  have to get 
c lar i ty on the instruct ions that  were given to the members when they submit ted 
these prof i les, I  wi l l  have to f ind out  what were the instruct ions because clear ly 
something is not  r ight  there.  
COMMISSIONER:  Sorry just  to interrupt  . . .  ( intervent ion)  
BRIG DLADLA:  I f  I  can be given a chance to ver i fy that .  
COMMISSIONER:  The other th ing that  the report ,  that  the 2 012 report  which Ms 
Bawa was referr ing to ment ions is that sector pol ic ing is not  implemented 
because of  ongoing youth f ights in the area and the need to deal with cr ime 
prevent ion and i t  is  real ly what you said yesterday that  in order to establ ish a 
cr ime prevent ion uni t  you have had to sacr if ice some people that  might 
otherwise be involved in Sector Pol ic ing.   That obviously is part ly an issue of  a 
shortage of  resources but i t  is  a lso a dif f icul t  st rategic quest ion,  I  mean do you 
have a comment on how you  made the decis ion whether to use cr ime prevent ion 
uni ts,  whether to use your staf f  in cr ime prevent ion uni ts as opposed to sector 
pol ic ing and also the extent  to which when the Provincia l  Inspectorate comes 
and you expla in to them that th is real ly is as a  result  of  staf f  shortages what  
their  response i t .   So the f i rst  quest ion is how do you make the decis ion whether 
to move people out  of  sectors into cr ime prevent ion and secondly what are the 
Provincia l  Inspectors response when they real ise that  is what yo u need to do? 
BRIG DLADLA:  Commissioner the reports –  the other report  is saying Sector 
Pol ic ing is implemented correct ly,  the sector forums are running which means –  
but  the other report  is saying Sector Pol ic ing is not  implemented so i t  is  two 
contradic t ing reports.   But the reason why as I  indicated the standard for Sector 
Pol ic ing that  was set  by the Western Cape Pol ic ing was that  two vehicles per 
sector and when I  came here we couldn’ t  put  two vehicles per sector a lready, we 
would put  e ight  vehic les per sector.  
COMMISSIONER:  I  understand that you only have f ive f rom the evidence th is 
morning even though you have got s ix sectors.  
BRIG DLADLA:  Commissioner I  was just  t rying to expla in that .  When we could 
only put e ight vehic les because to be able to c omply with two vehicles per 
sector that  was when the members who had to go away were st i l l  in  Khayel i tsha 
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so when I  had eight  vehic les I  indicated that  we were given the chance to 
establ ish Crime Prevent ion Units so the Crime Prevent ion Units we started 
them, that  was for us to have more deployment at  crucia l  t imes, i t  a lso assisted 
us with regards to the gang f ights as the Commissioner has indicated because 
that  is when we could easi ly shi f t  the people f rom working in the morning to start 
at  one unt i l  e leven at  n ight .   I f  you have the four shif ts with that standard of  
having more vehic les in the sectors then in each shif t  you wi l l  have 12 vehic les 
with 24 members for you to be able to put  that  standard of  two vehicles per 
sector of  which I only have 22 memb ers in one shif t  which means there wi l l  be 
no other act ivi t ies in the CSC.  I f  those 24 members,  12 vehic les per sector 
t imes two is 24 members, i f  we mult ip ly that  with four that is 96 which means 96 
minus 24, the whole of  that  96 wi l l  be on rest days,  I  mean the whole of  that  96 
minus 24 wi l l  be on rest days i f  I  am ta lk ing about the people that are supposed 
to work outside.   So you can’t  access them, you can’t  p lay with them and do 
f lexib le dut ies.   I f  you have to send someone –  i f  l ike there was a state  of  the 
nat ion address you have to send people there then you can’t  f ind those people 
easi ly,  i f  there is a b ig match then you have to send people there,  with Crime 
Prevent ion you can easi ly f ind people.  
COMMISSIONER :   Because people aren’t  on 12 hour shif ts four days on four 
days of f  they are more f lexib le to you when they are on cr ime prevent ion.  
BRIG DLADLA:  Exact ly that  is why I  said we have made i t  f lexib le.  
COMMISSIONER:  So real ly i t  is  logist ics that  has made –  i t  is  not  so much a 
strategic cr ime decis ion as the point  that  because you haven’t  got  enough 
people to put  on sectors,  two each shif t  and you are struggl ing to put  one 
vehic le a shif t  out now, one vehicle a sector out  now, i t  is  real ly a logist ical  
response that  that is the response that  you  have produced.  
BRIG DLADLA:  Yes Commissioner that  is why you must t ry to be creat ive.  
COMMISSIONER:  I  understand that .   And when you expla in that to the 
Provincia l  Inspectorate what was their  response, when you said I  just  have a 
great shortage and i t  i s  not  a h istor ical  shortage, i t  is  a shortage that  has 
occurred and I  am not having to ef fect ively reduce pol ic ing in my area despite 
the fact  that  th is is a POS stat ion,  a president ia l  stat ion,  a project  6 stat ion,  a 
project  23 stat ion, I  am actual ly havi ng to put less people out there, what was 
the response f rom the Provincia l  Inspectorate?  
BRIG DLADLA :   Commissioner according to the RAG Khayel i tsha doesn’t  have 
serious shortages.  
MS BAWA :   Wel l  they go a l i t t le b i t  further than that don’t  they Brigadier 
because in the 2011 Inspectorate Report  one of  the increases of  cr ime, wel l  
there is a number of  reasons given for the increase of  cr ime in Khayel i tsha and 
i t  is  on page 29 of  the 2011 report  and they l is t  e ight  issues and they say  

“The increase in crime can be at t r ibuted to the fo l lowing:  
1. A number of  cases were received f rom Groote Schuur Hospita l 

where a number of  death incidents were reported where murder 
cases occurred but in most of  these incidents no skeleton dockets 
were opened.  

2. Some of  these incidences were occurr ing indoors which is most ly 
domest ic re lated incidents and dif f icul t  to pol ice.  

3. L iquor p lays a big ro le with the community and the cr ime.  
4. The temporary housing structures, lack of  numbering and the fact 

that there is no proper streets in bet ween these houses makes i t  
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di f f icul t  to do proper cr ime prevent ion patro ls.  
5. The increase in the number of  vigi lant ism incidents due to the fact 

that  people take the law into their  own hands.  
6. Poverty,  
7. The stat ion does not have enough personnel to post  two c omplaint 

vehic les in every sector on a 24 hour basis.  
8. The lack of  registered informers on both detect ives and VISPOL 

members.”  
So in 2011 the inspectorate ident if ies a number of  causes which they 

at t r ibuted to increase in cr ime and when one looks at  your response to the 
Inspectorate you noted and then you agree that  you do not have enough 
personnel and that  the RAG must be revis i ted.   So on the issue of  vigi lant ism, 
whi le I  am there, you indicate that you had an imbizo that  has been held in Si te 
C which is  most ly af fected by the vigi lant ism and that there has been a drast ic 
drop in the number of  vigi lant ism.  I  am going to come to the quest ion of  
vigi lant ism in a whi le.   And that  the one th ing that  is a lso evident is that  you say 
that in September a lone 73 common assaults were reported, 42 of  which was 
domest ic vio lence.  So I  am essent ia l ly saying to you looking at  what the 
Inspectorate said to you in 2011, what they say to you in 2012 and what they 
ra ise with you again in 2013 is that  unless they staf f  you  properly you cannot 
properly implement sector patro l l ing as contemplated in the Nat ional Instruct ion.  
Would you agree with that?  
BRIG DLADLA :   I  agree but the Nat ional Instruct ion doesn’t  say two vehicles per 
sector,  that was a provincia l  standard to say  two vehicles per sector.  That was 
then a provincia l  standard.  
MS BAWA:  But what the Nat ional Instruct ion does do i t  says that  d ivis ional 
commission of  vis ib le pol ic ing must set  minimum standards of  operat ional 
guidel ines for sector pol ic ing and monitor the funct ioning of  sector pol ic ing.   
BRIG DLADLA:  Yes. 
MS BAWA:  That minimum guidel ine has been set  provincia l ly,  correct?  
BRIG DLADLA:  That was then.  
MS BAWA:  That was then.  I t  is  now set at  one vehic le two persons per sector, 
is that  correct? 
BRIG DLADLA:  The minimum standard for sector pol ic ing i t  says there must be 
–  the stat ion must be divided, there must at  least  two sectors,  the stat ion must 
be divided into manageable sub areas and i t  doesn’t  state that  there must be 
two vehic les per sector bu t  we feel  that  i f  we can do that  i t  can be better.   I t  
says there must be a sector commander ident if ied, there must be a sector forum 
funct ioning,  i t  does not state the resources,  how many vehicles must be there.  
MS BAWA :   So in your view you don’t  need a vehicle on sector patro l  in a sector 
in order to implement sector pol ic ing?  
BRIG DLADLA:  I  was clar i fying the minimum standards but as I  indicated al l  
a long I  agree that I  need extra people and as I  have been indicat ing also to the 
provincia l  of f ice that  I  don’t  agree with the RAG, I don’t  d ispute that  I  need more 
members,  I  real ly need more members but  I  was just  c lar i fying the minimum 
standard of  the sector pol ic ing according to the Nat ional Instruct ion.  
MR PIKOLI :   Br igadier I  agree with you that these are provincia l  guidel ines but 
is there no expectat ion that  you must comply with those guidel ines?  Why I  am 
rais ing th is as an issue is because in the task team report headed by the late 
General  Shabalala i t  is  ra ised as an issue where there is no compl ian ce with  
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those guidel ines.  
BRIG DLADLA:  Commissioner I  indicated i t  was the then minimum standard to 
have two vehicles per sector of  which I st i l l  agree that i t  can be better i f  i t  is  two 
vehicles per sector and what I  am saying I  wish –  the Crime Prevent ion 
members are 24 and we divide them into 2 so if  you divide these cr ime 
prevent ion members as they are 24, d ivide them by four they wi l l  give you six 
members so that  wi l l  be six and three addit ional vehic les per shi f t .   Even i f  I  
want to comply I  can’t  comply.   I  a lso indicated –  Commissioner when I am 
saying the minimum standard of  two vehicles per sector I  said i t  was the then 
minimum standard because we were al lowed in the stat ions to form Crime 
Prevent ion Units so the minimum standard of  two vehicles i s no more appl icable.  
I  don’t  know i f  i t  is c lear what I  am saying.  
MS BAWA:  When quest ioned about th is by the Inspectorate in 2012 you 
indicated to them on page 55 that  in a l l  the sectors there is a community that 
patro l  but they are not wi l l ing to attend meet ings or give their  names in fear of  
arrest ,  sector commanders have extended invi tat ions to these patro l lers with no 
success.   What are the fears,  what are the scared about?  
BRIG DLADLA:  The chal lenge is that  I  have with the patro l lers,  the patro l le rs 
they wi l l  patro l  but  our people bel ieve in assault ing people, i f  they f ind you 
having commit ted a cr ime there are those who wi l l  assault  the people.   That is 
what I  found chal lenging here because people were saying you pol ice are 
arrest ing us yet  we are  working with you.  Now you have a case where 
somebody who is assaulted by the patro l lers and he opens a case and he says I 
was assaulted by Dladla who was patro l l ing,  what do you do?  I t  is  a ser ious 
case, i t  is  GBH, he was in jured.  We have to process th is guy and go to court .   
That makes the patro l lers negat ive to say we are working with you but you are 
also arrest ing us.   I  have been trying to expla in to the patro l lers that  we must 
not  take law into our own hands, we are working with the pol ice and we m ust not 
do that .   I t  was the same even with the –  i f  you l isten to the people,  the 
community,  they say they want taxi  dr ivers because they can give to the people, 
they can assault  the people but  i t  is  not  supposed to go l ike that .   I  expla ined to 
them that  as the pol ice we cannot assault  the people.   I f  we assault  the people 
we get charged for that , i t  is not only the community members that get charged.  
I  had a meet ing also with the patro l lers representat ives on Saturday and we 
were addressing al l  the shor tcomings that  we coming up across with and I a lso 
addressed them several  issues that  we need to address but I  encouraged them 
to patro l .   You wi l l  f ind that  the patro l lers are,  the community is patro l l ing.  We 
have agreed that  we must make a l is t  so that  we can know who is patro l l ing and 
then we cal l  the van and then the people can patro l  but we know who is 
patrol l ing but that  was saying they don’t  want to make that  l is t  so we can’t  keep 
records because they th ink that  should somebody be assaulted there mus t be an 
invest igat ion and there wi l l  be proof  that  he was working.   That is one of  the 
th ings that  make people negat ive to patro l .   But we st i l l  encourage them to 
patro l ,  there are those who are st i l l  commit ted in patro l l ing but  some have, the 
f igures have decl ined.  There is nothing budgeted for the patro l lers but  I  would,  
I  would t ry and even make something for them even just  to make some soup for 
them to get  warm when they are patro l l ing because they wi l l  be patrol l ing in 
winter.   Ja, that was the problem, that is what we were t rying to indicate that  
some have decl ined because of  that .  
MS BAWA:  As I  understood your evidence Brigadier in a weekend shi f t  you 
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have nine vehic les out  on a shif t ,  is  that  correct?  
BRIG DLADLA:  Yes.  On night  shif t ,  Fr iday nigh t  and Saturday night .  
MS BAWA:  And that  is the high watermark of  when most of  the cr ime happens?  
BRIG DLADLA:  Is taking place yes.  
MS BAWA :   And you managed to achieve that  because you don’t put out  the two 
vehicles per sector per shi f t  as contemplated t o do that ,  in the week, in the less 
peak periods you put out  less?  
BRIG DLADLA:  I f  there is no of f  s ick you achieve i t  but somet imes you f ind that 
in a shif t  of  th is 22 operat ional members you f ind that there are 3 people who 
are sick so that wi l l  have an  ef fect on your deployment because you st i l l  have 
people that  are on leave so i t  has an ef fect  on your deployment.   
MS BAWA:  Somet imes i t  has a serious ef fect  because on the day when the 
Department of  Community Safety d id their  inspect ion in February 2013  you had 
27 members absent as a combinat ion between leave, s ick leave and tra in ing.  
That must ser iously de -capacitate you on any day when that occurs.  
BRIG DLADLA:  When you say 27 you must now break them down and say 27 
f rom where because you have got de tect ives,  you have got support,  you have 
got shi f ts,  you have got VISPOL support ,  so out  of  those people there can be 
people who are on leave if  they –  are they referr ing to of f  s ick people only or  
are they referr ing to absenteeism only?  
MS BAWA:  Wel l  i t  doesn’t specify but  on your own f igures i t  does seem that  
your VISPOL sick leave was higher than the nat ional average in 2012, i t  was 9.6 
whereas your support  services was 8.9 and that  f igure has subsequent ly come 
down.  Would you agree? 
BRIG DLADLA:  Comm iss ioner I  don’t  want to agree when i t  is not  c lear.  I  want 
clar i ty.   She said on that  day there were so many people that  were not at  work,  I  
wanted to know Commissioner i f  i t  was … ( intervent ion)  
COMMISSIONER :   I  don’t  th ink the report  breaks i t  down f ro m my recol lect ion,  is 
that  r ight? 
MS BAWA :   Ja.  I t  is  on page 11 of  the 2012/2013 report  and i t  says … 
( intervent ion)  
COMMISSIONER:  This is the DOCS report?  
MS BAWA:  This is the DOCS report.   A tota l of  417 working days were lost  due 
to s ick leave, an average of  1.4 days per person for the ent i re stat ion personnel.  
The average number of  days per member per component at the respect ive 
components for VISPOL is 1.5,  f or detect ives is 1.04, for support  services 1.8.  
And then i t  says at  the t ime of  the oversight  audit  a tota l  of  27 members were 
absent for duty due to s ick leave, normal leave and at tendance of  tra in ing 
courses.    
BRIG DLADLA :   I t  can’ t  be 27 per day.   We  won’t  have 27 people of f  s ick per 
day.  
MS BAWA:  No, no i t  is  a combinat ion of  of f  s ick, annual leave and tra in ing.  
BRIG DLADLA:  Yes that  I  agree, that  is what I  was asking f rom the beginning 
Commissioner i f  i t  included leave –  as I  indicated if  you have  50 members at 
one given t ime every month you must have 5 members on leave, you must 
because if  we have 50 members and there is no 5 members on leave then you 
wi l l  have a problem.  And what we must a lso bear in mind is that leave is not the 
same.  The shif t  get  more days than the people that  are working hal f  past  seven 
to four.  I f  I  am going applying for leave four days on and four days is my leave 
so i f  somebody is going on leave on Monday, he is going on rest  days on 
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Monday and he is applying for leave t hen Monday, Tuesday, Wednesday, 
Thursday is h is rest  days so the leave doesn’t start  count ing there but  you start 
count ing leave f rom Friday.   You say Fr iday,  i f  he asked for four days,  Fr iday,  
Saturday,  Sunday, Monday.  So i t  is  tota l ly d i f ferent  f rom us that  are working 
half  past  seven to four.   We are working hal f  past seven to four,  our leave is 
calculated on f ive days,  we count th is f ive working days as our leave, we skip  
the two rest  days.   I t  is  the same with the shif ts, you count the four days that  is 
taken you skip the four days that  would be your rest  days so they always get 
more days than others.   So that is why you wi l l  f ind that  i t  is  more days but you 
have to cover as they indicated and I a lso indicated with pregnancies there 
could be compl icat ions that  is why you f ind that  there is s ick leave.  There are 
people who are sick in Khayel i tsha Commissioner,  real ly s ick who are not 
abusing sick leave.  As I  indicated I even al lowed somebody to be t ransferred.  
As i t  is  I  th ink one, two, three, four t hat  are real ly s ick but  they do come to 
work,  the other two are st i l l  t rying but you can see he is l imping.  I  don’t  know i f  
when the Commission vis i ted the stat ion the f loor manager is a warrant of f icer 
who was involved in an accident, he can’t  real ly wal k so that is why we gave him 
what we term as a sof t  job.   I  a lso indicated somebody who is at  the SAP 13 who 
was also involved in an accident,  he is st i l l  s ick,  not  wel l .   There are people –  
you can try and support  people at  work but  i f  there is no support  structure at 
home i t  becomes a l i t t le  b i t  d if f icul t .   I  have somebody who was sent to me f rom 
another stat ion,  a member and that  member is s ick.   He was sent to me because 
I  am closer to where he stays but he doesn’t  make any di f ference, he is just  a 
number there.   He is a lways sick.   You see he can’t  use his arm because i t  sort 
of  –  yes there was in the detect ives somebody, the two detect ives crossed, the 
one who came to the stat ion is very s ick,  she is not  abusing sick leave.  I  have 
the other one who crossed that  is a civi l ian who crossed with another one, he is 
s ick Commissioner and he had been to the mental  hospita l .   So yes there are 
people who are sick that  can also contr ibute to a number to a number of  people 
who are not  there but  as far as possib le  we plan also overt ime and make sure 
that we supplement the weekend deployments with overt ime.  L ike in December 
we added the weekends that  are problemat ic,  even in January and February we 
also had our overt ime but overt ime comes late,  i t  wi l l  be better i f  i t  can come 
earl ier.   You use your overt ime based on the percentage that  you ut i l ised last 
year t ry ing to save so that when December comes you have overt ime avai lable 
to put  more addit ional people because December 16 is very d i f f icul t  in 
Khayel i tsha.  So during these fest ive season we put more people by making use 
of  overt ime.  
COMMISSIONER:  Use of  overt ime, thank you.  Ms Bawa?  
MS BAWA:  I  am going to move of f the absenteeism quest ion merely to put to 
you that th is was an issue which was ra ised by the Ins pectorate in the 2011 
report  where they ident if ied on a number of  days where you had something l ike 
14 or 16 members absent,  they also ident if ied that  a number of  your SAP 15’s 
had not been completed properly,  that  your absenteeism wasn’t recorded in the 
SAP 15’s, that  you undertook to put measures in p lace to correct i t  and that the 
issue was again ra ised in the 2012 report  where a s imi lar undertaking was to  
correct  i t  a l though the acknowledgement in the 2012 report  is that whereas you 
had a poor rat ing fo r absenteeism for the f i rst  four quarters of  2010/2011 of  44% 
you achieved a sat isfactory of  50.8% for absenteeism annual ly.   Does that 
accord with an improvement that you are seeing in absenteeism between 
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2010/11, 11/12 and then 12/13, are you improving o n your f igures? 
BRIG DLADLA:  That is what I  indicated.   
MS BAWA:  Sorry,  do you have the improved f igures?  
BRIG DLADLA:  I  just  –  i t  d if fers f rom period to period,  I  don’t  know i f  I  have got 
i t  here,  I  wi l l  just  check here.   But I  indicated to the Commis sion that  we had 
improved in December on people that  were of f  s ick but  we are a b ig stat ion with 
a lot  of  members that  are there and if  I  look at  the months that  are always 
problemat ic, i f  you look f rom 2005 December used to be 214 people but  they 
were st i l l  a  lot  of  people as wel l  but st i l l  we have gone down f rom the average 
because i t  was 214 in December a lone, 113 in 2006, 123 in 2007, 116 in 2008, 
100 in 2009, 95 in 2010, in 2011 there was 54, in 2012 i t  was 59, in 2013 i t  was 
46.  That is December a lone.  When you say th is s ick leave i t  is  d i f ferent 
people,  i t  can be people f rom support ,  i t  can be people f rom detect ives,  i t  can 
be people f rom VISPOL.  I f  you look at  the people who are working shif ts i t  is  a 
major i ty of  the people who are always booking of f  s ick.  But we are monitor ing i t  
and we are improving on i t  and I  am sat isf ied that  we have done better because 
there hasn’t  been a much dif ference in the month of  2013.  But a lso what we 
must bear in mind Commissioner is that there are 36 days of  s ick leave in a 
cycle,  a cyc le is in 3 years.   Now some people bel ieve that  i t  is  a must to take 
these 36 days and then when he looks he says hey I  have got so many days I  
can ut i l ise.  That is why in December I  a lso go and take an extra step to say the 
members are al lowed to book of f  s ick for one day or two without a medical 
cert i f icate but the stat ion commander has the r ight  to say no I  want a medical  
cert i f icate i f  he has ident if ied you as a high f lyer but  in December I  say no 
i rrespect ive of  your status I  wa nt a medical  cert i f icate whether you are a h igh 
f lyer or not a h igh f lyer.   So if  you look at  the 2012 was I  th ink was the last  year 
of  the cycle,  the new cycle started last  year, that  a lso has an impact but I  th ink 
we managed wel l  on the f i rst  cycle,  the f igures were not bad especia l ly in 
December because that  is when people want to go on hol iday,  they want to vis i t  
their  famil ies and then they wi l l  book of f  s ick.   Somebody wi l l  maybe be given 
leave up to the 15 t h  and then al l  of  a sudden he adds with s ick  leave wherever 
he is,  you can’t  even vis i t  to go and double check if  he is real ly s ick or what  
because when we vis i t  we are doing both to double check i f  the member is real ly 
s ick or a lso to give support  to that  part icular member.  But a lso the member is 
not  supposed to leave his p lace of  residence without the approval of  h is 
Commander or her Commander when she is s ick so i t  is  part  of  the 
management.  When i t  is  far you can’t  even know where about to ask that 
part icular stat ion to go and help you.  The ma jor i ty of  us are coming f rom the 
rural  areas in other provinces so i t  is  d if f icul t  to say go and f ind th is house there 
and you can vis i t  for us and check if  he is real ly s ick.  
COMMISSIONER:  I  th ink i t  is  probably t ime to take an adjournment so we wi l l  
adjourn now unt i l  2 o ’c lock.  
COMMISSION ADJOURNS:  (at  13:15)  
ON RESUMPTION:  (at  14:00)  
COMMISSIONER:  Good af ternoon, br igadier.   You're st i l l  under oath.  
ZITHULELE MOSES DLADLA:  (suo) 
COMMISSIONER :   I t ’s  taking a bi t  of  t ime.  Thank you.  Miss  Bawa, are you 
ready to cont inue? 
CROSS-EXAMINATION BY MS BAWA: 
 Br igadier,  you test i f ied yesterday that  your detect ives on average is 
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carrying approximately 165 dockets.  I  not iced in one of  the correspondence that 
you wrote,  you ident if ied that detect ives should car ry between 60 to 80 dockets.  
Is that  your experience or is that  based on an instruct ion?  
BRIG DLADLA :   I t  could be,  i t ’s  manageable;  that  60 is manageable.  
MS BAWA:  Does it  –  what had also come out in the evidence, and th is is one of  
the th ings I  want to  explore as part of  what would be recommended.  You're 
detect ive divis ion is d ivided up into the very ser ious cr ime, the economic cr ime 
and then sort  of  general  invest igat ions.  
 Would you recommendat ion of  60 also apply i f  you have your detect ives 
deal ing with murder,  culpable homicide,  or would you expect that somebody who 
is deal ing with such serious cr ime carry less dockets?  
BRIG DLADLA :   Yes.   On the ser ious cr imes, i f  i t ’s  lesser i t  wi l l  be bet ter; 
because we can have –  we can give at tent ion to each docket.  
MS BAWA:  Do you –  one of  the dif f icul t ies which al l  three stat ions appear to 
have is informers, is register ing informers.   Now I  understood f rom some of  the 
test imony that  came here;  is my understanding correct  that  an informer doesn’t  
necessari ly have to be a known cr iminal,  i t  could be any member of  the society 
who has got informat ion on cr imes that  would be useful  to the pol ice?  
BRIG DLADLA:  That is correct .  
MS BAWA:  And one of  the i tems on your Western Cape detect ive 10 -point  p lan 
is to register one informer every quarter and to submit  a c la im.  That ’s correct?  
BRIG DLADLA:  I t  is  to submit  one cla im per quarter, not  necessari ly register 
one informer.  
MS BAWA:  Why are the stat ions having such dif f icul t ies get t ing informers?  
BRIG DLADLA:  The stat ions have got d i f f icul t ies in having informers that  are 
registered.  But at  the same t ime, you also have informers that are not 
registered, that  wi l l  just  give you informat ion and they don’t  want to do anything 
with you af ter that;  you ei ther get  the in format ion over the phone or he wi l l  meet 
you and say th is is what is happening and then he runs away, he doesn’t  want 
anything af ter that.  
 But what we are t rying to –  the problem with the registered informers is a 
percept ion that  was –  there 's an associat ion of  the word informer.   I f  you 
in terpret  the word informer to the Nguni languages, Zulu and Xhosa, i t ’s  cal led 
impimpi .   So impimpi  has got a st igma at tached to the older system.  So as a 
result  people,  there are some who are wi l l ing to assist us, but  s ome don’t  want 
to assist  us;  they bel ieve we wi l l  expose them.  
 But i t ’s  not –  I  bel ieve i t ’s  not understanding what an informer is.   And I 've 
been also up and down trying to exp la in the dif ference between the informer and 
the witness.   Because some people  bel ieve that  i f  you give a statement you are 
an informer,  meanwhi le you are not  an informer you are a witness.   An informer 
is somebody who is very protected.  The documents are kept under lock and 
safe;  i t ’s  –  not  everyone has access to the documents, so  he wi l l  not  be known.  
So those are part  of  the th ings.  
 The detect ives wi l l  t ry and recrui t  informers, but  people don’t  want to be 
informers.   I  have t r ied to have them but they say no, I  don’t  want to be 
registered, I  won' t  give you my part iculars,  but I  wi l l  give you informat ion on th is 
and that .   And i t ’s  happening.  I  have a lot  of  informers that are giving me 
in format ion; they wi l l  phone me and say at  such and such a place th is th ing is 
happening, at  such and such a place th is is what is happening.  So i t  is  a 
chal lenge for a l l  of  us.  
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MS BAWA:  Would i t  be of  assistance if  i t  was restructured?  In other words,  l ike 
we make . . . ( indist inct) ,  i f  we cal led an informer something which wouldn’ t  have 
the same connotat ion to i t  and we repackaged i t ,  that  we m ight come up with a 
d i f ferent  formula? 
BRIG DLADLA:  We tr ied to do that  by t rying to –  i t ’s  bet ter even i f  you put i t  in 
Engl ish when you speak to someone and you don’t say i t ’s  an impimpi ,  you say 
informer;  I  want to work with you, I  want you to be my ai d.   You try and move 
away f rom that  st igmat ised word impimpi .   But st i l l  i t ’s  not as good as we want 
to have.  I t ’s  not  only Khayel i tsha, i t ’s  a l l  over the country.   
MS BAWA:  Okay.  The other th ing which –  I  was l is tening to you ta lk about 
absenteeism levels and some of  the dif f icul t ies you’ve had with some of  your 
members being sick.   I  see that  there is one captain appointed to the health and 
wel lness programme for the ent i re Khayel i tsha cluster.  
 And that  person might not  a lways be avai lable when assist ance is 
required,  for obvious reasons; I  mean, i t ’s  only one person.  Do you th ink that 
system needs to be restructured at  al l?  
BRIG DLADLA :   I  don’t  th ink so, because she is not  a lone.  I t ’s  now a warrant  
of f icer.   I  don’t  think so, because you can –  i t ’s  not  only her a lone.  She is 
responsib le for the cluster but there are other people f rom dif ferent  clusters, 
there are people f rom provincia l  of f ice.   So you can make use of  them.  Even i f  
you don’t  feel  comfortable in accessing her,  you make arrangement t o access 
somebody else f rom the cluster,  f rom another c luster.  
MS BAWA :   We have heard evidence that,  whether i t ’s  real  or whether i t ’s only a 
percept ion,  that  members do not want to use the internal services because 
they're of  the view that  i t  would be he ld against them when i t  comes to 
promot ion opportuni t ies.   Now whether that ’s t rue or not ,  how do we go about 
el iminat ing that percept ion amongst the rank and f i le?  
BRIG DLADLA :   I t ’s  d if f icul t .   I t ’s  d if f icul t ,  because –  but  f i rst ly we must c lar i fy 
that i t ’s  not a pol icy of  the SAPS to ignore people because they are making use 
of  the services and i t ’s  not –  we are not  doing i t .   I  am one of  the managers that 
are also involved in the promot ion panels; I  have never heard any panel l ist 
member saying th is guy is  going to be discr iminated because he’s ut i l is ing th is,  
he is weak.  I t ’s  not  a pol icy of  the SAPS.  
 But a lso,  in the pol ice we want to be brave, including myself .   We don’t 
want to be seen as weak.  I  can te l l  you, I 've worked al l  these areas where ther e 
is –  I 've been deal ing with b lood, b lood, b lood, but  I 've never at tended any 
session.   I 've been of fered but I  don’t  see the need.  
 Fortunately the provincia l  of f ice has said now we must now force people to 
go.   I t  must be a system that  we as commanders must make arrangements and 
just  send people to go for counsel l ing and to be at tended by our EHW.  But ja, 
we don’t  want to be seen as weak because we are –  we want to be seen as 
strong.  But that  is the mistake that  we have been doing as pol ice of f ic ia ls.  
MS BAWA:  Do you . . . ( intervent ion)?  
BRIG DLADLA:  The systems are there in p lace but we are not  making use of  
them. 
MS BAWA:  Do you th ink one way to overcome the percept ion is i f  by example 
the senior members go;  whether you perceive yourself  to need i t  o r not , but by 
way of  –  l ike you lead by way of  example when i t  comes to deal ing wi th Free 
Gender and the LGT community,  you simi lar ly set  the example by saying there 's 
nothing wrong in using th is service?  



 

   / . . .  

3409 

BRIG DLADLA:  Ja.   As I  indicated, that  the provinc ia l  of f ice decided that  we 
must arrange, so I wi l l  a lso go,  as much as I  don’t  real ly need i t .   I  don’t  know, I  
don’t  need i t ,  but I  wi l l  go just  to support  my members;  because we have 
real ised that  they don’t  at tend.  
 But i t ’s  not  that a l l  of  them, some speak out and we arrange.  We arrange 
even when the –  af ter the incident that  they have at tended.  The major i ty don’t  
want to go,  some do at tend.  So with th is new instruct ion that  we must arrange, I  
wi l l  a lso go for them to see that  i t ’s  –  there 's nothing wrong with that .  
MS BAWA:  I f  one looks at cr ime stat ist ics over the last  10 years,  and the 
School ing and Leamy report deals with i t  f rom paragraph  171 onwards,  we don’t 
seem to be making a huge dent in reducing cr ime.  We had the conversat ion 
earl ier about cr ime prevent ion and cr ime solving.   On the cr ime prevent ion 
avenue, we seem to be seeing increasing and higher cr imes, especia l ly in 
contact  cr imes in Khayel i tsha.  Do you agree with that?  
BRIG DLADLA:  Yes.  But one must consider the populat ion,  the gr owth of  the 
populat ion;  i t  has grown tremendously.   And also the dai ly commuters,  Si te C is 
a junct ion where people f rom Mfuleni ,  they get their  t ransport  in Si te C.  The 
taxis that are coming f rom other areas,  the people are dropped there and they 
take the taxis to their  d if ferent  dest inat ions.   Some people have been moved to 
Mfuleni ,  some people have been moved to other areas,  but  the more you move 
the more they came back.  
 Because I can te l l  you, at  BM sect ion there were people who had been –  
there were people who were phoning me, who came to me and said Dladla,  stop 
the law enforcement f rom demol ishing our shacks.   I  said I  can' t  stop the law 
enforcement f rom demol ishing your shacks because they are demol ishing the 
shacks that  are not  supposed to (be) th ere, they are doing their  work.  
 So the more you take them, you can th ink you have taken them to 
wherever,  but  they are back.   Before I  came to Khayel i tsha, some three or four 
years back before I  came to Khayel i tsha, RR, i t  was cleared.  I  don’t  know i f  I  
was at  Kraaifontein at  the t ime or I  was at  Mfuleni ;  i t  was cleared.  But now i t ’s  
back to where i t  was.  And I  don’t  th ink i t  wi l l  be okay;  because if  I  look,  we are 
busy electr i fying the area but there are no roads.  So i t ’s  st i l l  going to be a 
chal lenge. 
 I f  you look at  K sect ion,  there is a b ig d i f ference now; because K sect ion is 
RDP houses, you can easi ly access i t .   Where i t ’s  in an informal set t lement i t ’s 
d i f f icul t  to access because of  a l l  these th ings that  are there.   The people don’t  
have proper housing,  there are no proper roads.  
 And you have to park a vehic le certain metres and walk,  certa in metres to 
where you are at tending,  and by the t ime you come back maybe the tyre has 
been slashed.  So that  wi l l  a lso cause you a delay to at tend to somebod y also 
who needs to be at tended, because you must f i rst  f ix the tyre.   Maybe both tyres 
are slashed, then even the spare won' t  work.  
 So what I 'm saying,  i f  we can improve the inf rastructure and the l iving 
condit ion of  the people of  Khayel i tsha and put –electr i fy the houses and the 
streets to have l ights,  the people to have proper housing,  not shacks; and if  you 
have a proper house you wi l l  have a proper to i let,  you don’t  need to go out when 
you have to ut i l ise the to i let ,  i f  you came late f rom work you hav e to fetch water 
there are night ,  so i f  he has water in the house you don’t  have to pol ice that,  
that  wi l l  improve the standard of  l iving of  Khayel i tsha.  
 And also make sure that  there are faci l i t ies for the Khayel i tsha youth to 



 

   / . . .  

3410 

engage, because there are no faci l i t ies,  nothing.   We even have street soccer,  
p lay on the street .   There is one f ie ld in Sector 6 that  is run by Amandla Footbal l  
Club, but  i t ’s not  enough for the people of  Khayel i tsha.  The people of  
Khayel i tsha need to be catered for in a l l  respec ts so that  they can stop being 
vio lent .  
 Because if  you look at  some of  the th ings,  some people wi l l  f ight  over 
water that is the used water that  is spi l led into my yard,  there 's nowhere to spi l l  
water.   So if  you can look at a l l  those th ings i t  wi l l  help to reduce the vio lent 
cr imes. 
MS BAWA:  Can I  ask you; I  saw f rom your SCCF minutes two th ings that I  want 
to ra ise with you.  One is that  you instructed one of  your warrant of f icers in one 
of  the sectors to address a let ter to the City of  Cape Town on the  issue of  the 
l ight ing was out in h is sector.  
 You also –  and i t ’s  not c lear f rom the minutes where i t  went to, which is 
why I 'm asking you.  You also indicated that  contact  needed to be made with the 
local  counci l lor in re lat ion to the l ight ing.   Can you te l l  us whether that  let ter 
went of f  and whether you got any response f rom ei ther the counci l  or the ci ty?  
BRIG DLADLA:  You know, when the let ter comes f rom us i t  becomes better, 
they respond quicker and the l ights are rect i f ied,  but i t ’s  not  our duty as the 
pol ice.   And some of  the counsel lors have said i t ’s  better i f  you report  i t ,  you as 
the pol ice.   So we have been doing it ,  we are doing i t .   I  th ink that  was Warrant 
Off icer Visser in one of  the –  who is a sector commander of  Sector 2.   So now 
and then we ident i fy the l ights that  are not  working and we report  them on 
behalf  of  the community.  
 I  can te l l  you, when i t  comes to l ights;  I  stay in Wynberg,  i t ’s  pathet ic what 
you see f rom Khayel i tsha to Wynberg.   I f  I 'm dr iving on Lansdowne Road f rom 
work we f ind that the l ights are not  working in Khayel i tsha but the l ights are 
working on the R300 and the of f -ramp f rom the N2.  I  once counted, there were 
three or four l ights working f rom Bonga Drive,  corner of  –  in tersect ion of  Bonga 
Drive and Jef f  Masemola up  to Stock Road  From Stock Road to Nooiensfontein 
i t  was better,  a l i t t le  b i t  bet ter.   But f rom Nooiensfontein i t  was less than f ive up 
to Wynberg,  less than f ive l ights that were not working.  
 I ’m saying i f  we can look at  a l l  those th ings our job wi l l  be easier as wel l .   
We don’t  d ispute that  we also lack somewhere,  but  the major i ty of  our cr imes 
are emanat ing f rom these shortages of  resources.  When I f i rst  read the report 
that  was coming to us with regards to the commission of  inquiry i t  was –  that  led 
to the establ ishment of  the commission of  inquiry,  in those complaints those 
organisat ions were not complain ing about SAPS alone.  
 They were complain ing about a l l  government departments that  are in 
Khayel i tsha; your Metro Pol ice,  your law enforcement, your Health Department, 
your Just ice Department,  SAPS.  But unfortunately we chose the wrong job,  that 
we are only the whipping boys as the SAPS; we were isolated as SAPS.  
MS BAWA:  Wel l  I 'm looking at  is as to where you get the voice to te l l  us where 
to make recommendat ions,  without any whipping going on along the way.  So 
you get to te l l  us where you th ink th ings need to be improved as the Agency 
most dominant in cr ime prevent ion in Khayel i tsha.  
 On that  issue; besides the environmental  factors,  we have had ev idence 
f rom the ambulances who pick up trauma pat ients throughout Khayel i tsha, and 
when they do a mapping of  where they pick people up who are vict ims of  bul let  
wounds, vict ims of  dangerous weapons, stabbings,  etcetera,  they basically p ick 
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people up just  about everywhere,  without much dist inct ion between the formal 
and the informal areas of  Khayel i tsha.  Do you f ind that  to be the case as wel l?  
BRIG DLADLA:  No.  You know, for example, in Taiwan in Si te  C, Taiwan is an 
informal set t lement.   And Idada Road i s the road, the last  road, to the informal 
set t lement.   So if  you pick up someone there you wi l l  th ink I  have picked him up 
–  because i t ’s  Taiwan and i t ’s  RDP houses you wi l l  say I  have picked him up at ,  
where?  I t  wi l l  depend whether you say you picked hi m up on th is s ide or on th is 
s ide.   But . . . ( intervent ion).  
COMMISSIONER:  But I  understand that ,  Br igadier Dladla.   But i f  you actual ly 
look at  the picture you would expect then, and what you would see, is a long 
Jess Masemola,  a long Mew Way there would be –  you know, they do i t  in a form 
of  l ights so i t  would be very sharp along the edges of  the roads which bound 
onto the informal set t lements.   But that ’s not what the picture looks l ike at a l l .   
I t  looks pret ty evenly spread.  
 Now admit tedly i t  a lso includes motor vehic le accidents,  so i t ’s  anybody 
who is in jured t raumat ical ly and needs to be taken to hospita l  immediately.   So 
i t ’s  not  only cr ime, the vast  majori ty would be cr ime, pret ty evenly spread 
between formal and informal areas.  
 We have asked them to  produce a spread to show us Fr iday af ternoons, 
when we are part icular ly act ive for the gang f ights,  for the young school gangs, 
but  a lso they're going to do i t  up t i l l  Fr iday evenings,  which are a part icular ly 
bad t ime as wel l  i f  one looks at  the crime st ats. 
 Do you have a comment on that  or are you fa ir ly certa in that  in fact 
contact  –  vio lent  contact  cr ime is more prevalent , at least in your precinct ,  in 
informal areas? 
BRIG DLADLA :   In my area i t ’s  more prevalent  in informal areas.  But a lso a 
good example is i f  you look at the three stat ions,  the contact  cr imes are more in 
the two stat ions,  Khayel i tsha and Harare;  less in L ingelethu West, because 
Lingelethu West has less informal set t lements than the other two.  So I don’t  
agree with that ;  because even  in Thembokwezi you get these, but  not l ike in 
other areas.  
MS BAWA:  I f  we move on to the quest ion of  d iscip l inary complaints.   Advocate 
Arendse read an extract  of  the School ing and Leamy report  which indicated that 
there were delays in the f inal isat ion o f  d iscip l inary complaints which could lead 
to them prima facie  being withdrawn due to expired deadl ines.   And your 
comment was that  th is was a very general  statement which needed to be 
corroborated.  
 Now the statement which appears f rom the Leamy report  e f fect ively comes 
f rom the inspectorate report ,  the 2012 inspectorate report ,  where they make 
essent ia l ly three f indings on complaints;  basical ly that ,  

“Af ter perusal of  some of  the f inal ised complaints f i les i t  was found that  
some of  the complaints f i les were closed without a sat isfactory 
statement of  the complaint . ”  

 And they give a number of  examples; but ,  
“The captain who is responsib le for complaints could not  expla in the 
reasons why these sat isfactory statements were not obtained f rom the 
complainants .   The of f icer was informed that the complaint  cannot be 
closed without a sat isfactory statement and that  the sat isfactory 
statement needs to be obtained.”  

 That was the one aspect in the 2012 report .   In the 2011 report they 
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highl ighted a number of  outstanding complaints.   And the statement which 
appears in the School ing report  is ef fect ively taken f rom the inspectorate report .  
 Af ter your evidence yesterday I  went to have another look because the 
Commission had been given a number of  your d iscip l inary com plaints for the 
period spanning 2010 to 2013.  In fact ,  I  th ink you made the best d isclosure of  
the complaints in the discip l inary register out  of  the three stat ions.  
 And can I ask you; do you have an electronic database of  the complaints,  
an electronic complaints database? 
BRIG DLADLA:  Commissioner,  can I  get  c lar i ty?  Because she spoke about 
d iscip l ine and also at  the same t ime spoke about the complaints.   They are two 
di f ferent  th ings.  
MS BAWA:  Wel l  I  understood that  –  well  let ’s not  cal l  i t  d iscip l in e,  let ’s cal l  i t  
complaints; because i t  re lates to Standing Order 101.  Standing Order 101 deals 
with the management of  complaints against  the South Af r ican Pol ice Service.  
BRIG DLADLA:  Okay.  
MS BAWA:  And the heading in the School ing and Leamy report  mig ht be 
misrepresentat ive in saying i t ’s  d isc ip l ine.   But I  th ink i t ’s  c lear that  what i t  
deals with is the informat ion which had been provided to the Commission as 
requested under paragraphs 3.8 to 3.10,  which are the discip l inary complaints, 
and which is governed by Standing Order 101.  
 And so my f i rst  quest ion to you is, under Standing Order 101 i t  requires 
every business unit ,  which includes a stat ion,  to have an electronic database for 
purposes –  to be ut i l ised for the complaints.   And my quest ion is,  do  you have 
such a database? 
BRIG DLADLA:  Commissioner,  let  me clar ify f i rst ,  because there seems to be a 
confusion.  Let me clar ify;  Standing Order 101 complaints are the complaints 
against  the pol ice.  As I indicated yesterday,  that i f  the complaint is re ported, 
i t ’s  invest igated by the of f icer,  i t ’s  d if ferent  f rom the discip l ine th ing.  
 But d iscip l inary steps may emanate f rom the Standing Order 101 
complaint .   So when a Standing Order 101 complaint  is received i t ’s  invest igated 
to determine if  there is a misconduct.   I f  there is a misconduct then we open a 
discip l inary case.  
COMMISSIONER:  Thank you.  That is c lear.  
BRIG DLADLA:  We also –  Commissioner,  we –  yes,  at  that  t ime we were not 
register ing them, we had a manual for Standing Order 101 complaints.   But now 
when i t  comes we register i t  at  registrat ion.   That is part  of  –  those are the 
people that are in –  when we were ta lk ing about personnel at administrat ion, 
those people,  when i t  comes i t ’s  captured on the system and then we also 
register i t  on the  manual book.  
 I  must a lso clar ify that the cluster complaints are captured also at 
Khayel i tsha.  I f  somebody complains to the cluster,  that  wi l l  be captured at  my 
stat ion.   As I  indicated, my stat ion is an account ing stat ion.   Al though they wi l l  
keep thei r  register at  the cluster,  but  e lectronical ly i t  wi l l  be captured at  the 
stat ion as wel l .  
MS BAWA:  So you're saying the system which is –  the dif f icul t ies which is 
ident if ied in 2011 and 2012 inspectorate reports of  cases of  –  d iscip l inary cases 
have been dealt  wi th?  In other words,  you have put in p lace systems to deal 
with outstanding complaints?  
BRIG DLADLA:  Exact ly.   We manage i t  in  the SCCF, we also report  on i t  in  the 
cluster meet ing.   And there were standing operat ional procedures that  were 
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formulated by the provincia l  of f ice with regards to Standing Order 101 
complaints;  to say i f  the complaint  is reported and we receive i t  at  the stat ion,  
we must ident ify the of f icer that  is going to invest igate.  
 I  must –  the stat ion or the act ing stat ion comman der must s ign a cert i f icate 
to say,  I 've taken note of  the complaint ,  we have assigned the complaint  to 
Captain So-and-So or to L ieutenant Colonel So -and-So, we know the brought -
forward date that  is set  by the Province, and we give the contact  detai ls of  t hat 
invest igat ing –  the of f icer that  is invest igat ing.   And then we go and interview 
the complainant and take a statement f rom her or h im.  
 And I th ink I  have only two Standing Order 101 outstanding,  they came last  
week, ja,  last week ei ther Thursday or Fr iday.   So i t  doesn’t  matter whether the 
complaint  comes from –  the complainant comes to the stat ion or i t  came f rom 
provincia l  of f ice,  but  we st i l l  register them.  
 And if  i t  came to us a stat ion,  we register i t  and also report i t  to the 
provincia l  of f ice,  so that  they can be in a posi t ion to know how many complaints 
are there.   And there is a weekly feedback that  we complete,  that  is completed 
to give feedback to the cluster in the meet ing and also in our SCCF, as to how 
many Standing Order 101 complaints a re outstanding.  
MS BAWA :   My quest ion to you, Brigadier Dladla,  which I 'm not sure you’ve 
answered; under Sect ion 3 of  Standing Order 101 i t  requires a stat ion to have 
an electronic database.  Do you have such an electronic database?  
BRIG DLADLA:  I  indicated that we have.  
MS BAWA:  You do? 
BRIG DLADLA:  Yes. 
MS BAWA:  And when was that  put  in p lace?  
BRIG DLADLA:  We started last year,  I 'm not sure of  the month.  
MS BAWA :   Okay.  And i t ’s  not  the detai ls of f  that  e lectronic database that  was 
furnished to the  Commission,  i t  was other information;  i t  was the manual 
d iscip l inary register that  was provided?  
BRIG DLADLA:  That was –  when you requested i t ,  i t  was earl ier.   That is why 
we had given that  one.  I t  was pr ior to us implement ing the electronic one.  
MS BAWA:  Okay.  Now the Standing Order contemplates that  when you receive 
a complaint  you must ensure a wri t ten acknowledgment of  receipt  of  the 
complaint  ( is)  provided to the complainant.  How do you do that?  
BRIG DLADLA:  As I  indicated, the Standing Order s ays you must make 
arrangement and go and see the complainant.   That ’s when you interview the 
complainant and take a statement f rom . . . ( intervent ion).  
MS BAWA:  Stop a moment,  Br igadier;  you're jumping the gun.  There is a 
system which is put  in p lace with a Standing Order.   The f i rst provis ion,  which is  
c lause 5(1),  and if  i t  makes i t  easier I  wi l l  provide you with a copy.  
BRIG DLADLA:  Okay.  
MS BAWA:  So that  you can look at  i t .   I t  contemplates three stages, 
registrat ion,  assignment and invest igat ion.   An d I  am at  registrat ion at  the 
moment.  
BRIG DLADLA:  Yes? 
MS BAWA:  And clause 5(1),  which is on the second page of  the document I  
have provided you with,  contemplates that,  

“The member receiving the complaint  must ensure that  a wri t ten 
acknowledgment of  receipt  of  the complaint  is provided to the 
complainant.”  
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 Now I 'm asking you how do you go about provid ing i t?  Do you give them a 
receipt ,  do you wr i te a let ter,  do you keep i t  on f i le?  How do you actual ly go 
about doing that? 
BRIG DLADLA :   Wel l  i f  i t ’s  a  –  i f  she gave us in wr i t ing we acknowledge receipt ;  
we make a copy and sign and acknowledgment receipt .   But most of  the 
complaints are coming f rom inspectorate; people are given the number,  they 
know the numbers of  the inspectorate,  they come f rom the in spectorate.  
 So when i t  comes to us,  as I  indicated, I  put  a cert i f icate and send i t  to 
inspectorate to indicate that  we have acknowledged receipt  of  the complaint  and 
the invest igat ing of f icer –  the of f icer invest igat ing wi l l  be so -and-so. 
MS BAWA:  Now the next  stage is what you’ve already to ld us about;  i t ’s  how 
you assign the complaint  to an invest igat ion.   So if  i t  comes f rom Provincia l  
Inspectorate i t ’s  assigned, i t  comes down to you as stat ion commander,  you 
assign an invest igator.  
 That invest igator  has to complete that complaint  with in 19 days or e lse 
come and seek an extension,  as I  understand the Standing Order.   Is that  how 
you understand the Standing Order,  19 working days?  
BRIG DLADLA:  With the provincia l  of f ice, the provincia l  of f ice reduced the 
number to 7 days.  
MS BAWA:  Seven days? 
BRIG DLADLA:  Yes. 
MS BAWA:  Okay.  In the past  –  I  have a number of correspondence between 
2010 and 2012 which I  pul led out of  the f i les given to me.  You accept that  that 
period wasn’t  met in the past  by your s tat ion;  that there was a number of  
incidences where invest igat ions were not completed during that  per iod?  
BRIG DLADLA:  Yes, there were some that  were not completed in t ime, but  with 
var ious results.   But one of  –  Standing Order 101 complaints were problem at ic 
a l l  over in the province.  That is why the Province made those instruct ions, 
those standing operat ions procedures that  we must fo l low as –  in  the province to 
t ry and overcome th is problem of  Standing Order 101 complaints that  are long 
outstanding.  
MS BAWA:  The other th ing I  noted f rom the f i les that were given to us is that 
there are a number of  f i les where there is absolute ly no letter of  sat isfact ion 
f rom the complainant s igned.  At  best  the invest igator puts in a note or an 
af f idavi t  or an emai l  wh ich indicates that  the complainant is sat isf ied,  or there 's 
an interpretat ion of  a statement which is made that the complainant is sat isf ied.  
Have you remedied that  that  procedure is now properly compl ied with?  
BRIG DLADLA:  I t  has been remedied.  And the  provincia l  of f ice does not accept 
anything without a sat isfactory statement,  they only accept the statement f rom 
the person who is invest igat ing i f  the complainant says I 'm not sat isf ied.   And 
also somet imes if  he’s complain ing about the case docket there  won' t  be a 
sat isfactory statement before that  case is f inal ised, but we ident ify that  we’ l l  
monitor the invest igat ion and make sure that we give feedback to the 
complainant that  is complain ing about poor invest igat ion.  
 But i f  the complainant is sat isf ied  and we do –  we f i le  sat isfactory 
statements and also the reports, there must be a statement f rom the of f icer that 
was invest igat ing.   He must –  there must a lso be a report that is submit ted 
together with the sat isfactory statement.   The copies are also fo rwarded to the 
provincia l  of f ice of a l l  those th ings.  
MS BAWA:  You, in one of  your SCCF minutes,  recorded that  there was a 125 –  
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165 f i les –  125 f i les invest igated and in re lat ion to 106 of  them no steps were 
taken.  Is i t  common more of ten than not,  when  these complaints get 
invest igated, that  i t  resul ts in no steps being taken?  
BRIG DLADLA:  I t  depends on the case by case.  Because when somebody 
al leges that  th is is what happened, you have to invest igate and see what 
happened.  And if  –  as I  indicated, i f  there was a misconduct we wi l l  take steps.  
 The steps,  they range f rom counsel l ing;  because somebody might not  know 
that what he was doing was wrong, then i t ’s  a complaint .   I t  could be a verbal 
warning,  i t  could be a wri t ten warning,  i t  could be that i t  has to be –  i t  has to go 
for a hearing.   So it  depends.  And also,  . . . ( intervent ion).  
COMMISSIONER:  Br igadier Dladla, could you just answer the quest ion which 
was put to you.  Is i t  unusual for 106 complaints out of  125 to result  in no steps,  
not  even counsel l ing? 
BRIG DLADLA:  I t  won' t  be unusual,  Commissioner,  because . . . ( intervent ion).  
COMMISSIONER:  Not unusual.  
BRIG DLADLA :   … of  d if ferent  reasons.  
MS BAWA:  Can I maybe put one complaint to you that  epi tomise some of  the 
complaints;  and this is not  one of  yours,  th is comes f rom the TRT.   
 There is a complaint  that  is lodged, r ight .  I t  is  actual ly lodged by a 
member who is employed at  another pol ice stat ion.   And her complaint  is that  at 
01:30 in the morning TRT members knocked on her door,  she opens  i t  to them, 
they say they're looking for a certa in pol icewoman who is a suspect.   She 
al leges that  they did not  introduce themselves and that  a certa in sergeant who 
was speaking to her requested her appointment cert i f icate.  
 She wasn’t  happy with the manner in which they approached her.   She 
al leged that  in the process they broke a window; she suf fered emot ional stress 
because of  their  act ions.  
 There is a statement f rom her n iece who l ives with her,  who says that  she 
is awoken by th is noise, a loud noise.   She comes to the door and the windows 
and she sees that her aunt is a lready ta lk ing to a pol ice of f icer.   She al leges 
that  one of  the pol icemen fo l lowed her aunt to the room, the other was busy 
searching the din ing-room.  They asked to see a safe and the  member involved 
refused because her f i rearm was in the safe.  
 In the course of  this –  the pol ice of f icer goes to her –  the member goes to 
her pol ice stat ion, she complains to her commanding of f icer,  she goes and lays 
a complaint  at  the Harare Pol ice Stat i on.   The docket gets lost .   She then lodges 
a complaint  with the Provincia l  Inspectorate and they refer i t  on to invest igat ion.  
 The matter then gets invest igated through an invest igator appointed at  the 
cluster.   The cluster takes a statement, the invest i gator takes a statement f rom 
the sergeant who worked on the same day and his partner who was involved.  
And they accept –  they al lege that  they went to th is house together,  they 
knocked on the door,  the lady opened i t ,  she introduced himself  –  he introduced 
himself ,  he to ld her why he was there.   He ascerta ined that they got the wrong 
person and they lef t .  
 That ’s h is version and that ’s corroborated by his department.   His captain 
reports wel l ,  my members were interviewed, I  saw no need to open up the 
discip l inary act ion against  the members because they had acted according to 
the correct  procedure.   The docket is never invest igated by Harare.   A 
discip l inary f i le  is eventual ly opened.  And essent ia l ly i f  one looks at  the ent i re 
invest igat ion,  i t  boi ls down to he says,  she says and we prefer the version of  the 
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TRT person.  
 And if  I  look through a number of  the complaints of  bad service at  the 
pol ice stat ion, he swore at  me, he didn’ t  do th is, the extent  of  the investigat ion 
is  wel l ,  we have the complaint  f rom the complainant, we ask our of f icer what  
happened, we get their  statement,  we close the f i le and we f in ish with an 
invest igat ion and we prefer the SAPS version.   Would you care to comment on 
that? 
BRIG DLADLA :   I  can' t  comment because i t ’s  not my stat ion a nd i t ’s  not  my 
members.   But, Commissioner, I  was l istening f rom the statement of  the 
complainant.   I  wanted to see, i t  d idn’ t  come out c lear ly for me where the TRT 
went wrong.  Because I 'm to ld they knocked at  the door,  introduced themselves 
and expla ined the reason.  
MS BAWA:  That was what the pol ice of f icer was saying.   The actual  statement 
f rom the complainant,  whi le we’re at i t  was,  

“ I  heard a big bang knock in a l l  doors and windows.  I  woke up and 
looked through the ki tchen window and I  asked who’s th ere.   And the 
response was, ‘pol ice,  open the door’ .   I  saw the pol ice outside.  
When I  opened the door one was asking the other pol ice of f icer to br ing 
something to break the door down.  Af ter I  opened I  switch on the l ight .  
I  went to my chi ldren’s room as my three-year o ld was crying.   I  was 
t rying to comfort  her.   A pol iceman was already next  to me and others 
a l l  over the house, asking me who else is there.  
I  got  confused with the si tuat ion.   I  was sleeping and al l  of  a sudden 
pol ice is a l l  over my house.  None of  them bothered to introduce 
themselves or even te l l  me why they' re there.  
I  came out of  the room.  I  could move further outside the room as the 
pol ice sergeant was standing there with an int imidat ing manner and I 
was there.   He then started asking me quest ions;  ‘you are a pol ice, 
r ight ;  what 's your rank,  conf i rm your force number, give me your ID; not 
your appointment cert i f icate,  we don’t  need i t ;  where is your safe, 
where is your f i rearm’.  
Then one constable asked me if  I  am not working in Lans downe.  I  said 
no.   I  ask him why do they have to t reat  me l ike that.  
I  never took down the registrat ion of  the two Vitos that  they were 
driving.   Also I  d idn’ t  take their  names, but  I  can be able to ident ify the 
sergeant that was quest ioning me.  I  am not  sure i f  I  can ident ify the 
pol ice that  were there as i t  was a terr i fying si tuat ion.  
I  was with my chi ld crying,  on the other hand my house was fu l l  of  
pol ice. 
I  opened up a docket at  Harare.   The f i rst one got lost  before i t  was 
case (s ic).   I  opened up another one that  was registered and in respect 
of  which I 'm not get t ing feedback.”  

 And then she goes to the inspectorate,  
“ I  would want c losure on th is matter s ince I can' t  bel ieve that  I  was 
approached by my own col leagues l ike a suspect;  because in my 
experience you do invest igat ion when you're looking for someone.  And 
i t ’s  very easy for a pol ice that  is known l ike me in my area; I  don’t  feel  
safe s ince that  day and I  don’t  have answers.”  

 And her statement is corroborated by her n iece.  A fo l low -up statement is 
then taken f rom her,  which is then interpreted.   What I  in i t ia l ly read to you was 
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the report  to the Provincia l  Inspectorate,  and the statement that  I 'm now going 
to give you is an interpretat ion of  a complainant that  is sat isf ied with the 
outcome; 

“ I  am a constable . . .   On Thursday the colonel …”  
 That was the invest igator,  

“… gave me feedback on my complaint ,  whereby he to ld me that the 
commander of  the TRT unit  saw nothing wrong that  was done by his 
members;  a l though my window was broken to my ho use, even though I  
st i l l  don’t  know why the TRT was in my house.  The case I  opened in 
Harare,  the f i rst  docket I  opened got lost .  
I  am happy with the invest igat ion,  what the colonel d id.  But maybe i t ’s  
me who doesn’t  know the procedure when you're lookin g for a suspect.  
Because according to my informat ion,  you introduce yoursel f ,  you te l l  
the person why you're there, and that ’s what I  d idn’ t  get .   But the TRT 
commander sees nothing wrong with that .  
But i f  that ’s how th ings are done now in the SAPS I am h oping that I  
wi l l  know who the TRT was looking for.   And the invest igat ing of f icer, 
where did he get my informat ion;  because I  was always working with  
Makhasa.  And were they,  at a l l  the other houses that they vis i t  people,  
as disrespectfu l  as what they we re.  
I f  TRT members informed me of  why they were in my house and who 
they are and treated me with respect I  would not  have opened up a 
complaint .  
I t ’s  st i l l  t raumat is ing to me the way I  was t reated.  I t ’s  st i l l  d i f f icul t  for 
me.  I  wish I  can forget about i t ;  i t ’s  hurt ing me and i t ’s  real ly tear ing 
me apart,  the t reatment I  get  f rom my own col leagues.”  

 Now the f i rst  th ing that  I  read to you is the report  –  by way of  summary,  is 
the report which is actual ly furnished to the Provincia l  Inspectorate.   And in t he 
report  i t  is  indicated that  she is happy with the invest igat ion,  even though she 
had a complaint that  there was no female TRT of f icer with the members that 
went to her house.  Where that  comes f rom the statement,  I  don’t  know.  
 But my point  to you is; I 've now gone through a number of  complaints,  
br igadier,  I  can take you to a dozen of  them, including your stat ion;  in where 
one f inds that  on service del ivery complaints that  come, you invariably have the 
version of  the complainant and the version of  the p ol ice of f icer and almost 
invariably when the chip fa l ls,  i t  fa l ls on the side of  the pol ice of f icer because 
you don’t  have any other evidence before you.  And I  was asking you to 
comment in re lat ion to that .  
BRIG DLADLA:  As I  said,  Commissioner,  I  won' t  b e able to comment on that 
one because i t ’s not my stat ion.  But i f  the t reatment was that  bad, i t ’s 
unacceptable.  
COMMISSIONER:  You see, i t  does also go to the quest ion I put to you, as to 
whether i t  was surpr is ing that  106 out of  125 complaints lead to n o steps.  I f  the 
general  approach is that when there's a d ispute of  fact  between a member of  
SAPS and a complainant,  we bel ieve the member of  SAPS, then i t ’s  not 
surpr is ing that  106 out of  125 resulted in no response.  
 But i t  doesn’t  give one conf idence in  the complaint  management process.   
Because when there are two versions i t ’s  not a lways the case that  i t  wi l l  a lways 
be the SAPS version that ’s correct .  Somet imes i t  may be and somet imes i t  may 
be not.  But you can' t  have the commanding of f icer taking the  view that  we’ l l  
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always bel ieve SAPS.  That ’s not  real ly an independent ver i f icat ion of  what 's 
happened. 
 And again,  I  th ink one of  the th ings th is Commission is seeing is that 
( there is) no conf idence that  when complaints are la id they are dealt  wi th in a  
fa ir  and impart ia l  manner,  which acknowledges that there may be many t imes 
perhaps when complainants who have gone to the ef fort  to complain have some 
meri ts in their  complaint .  
MS BAWA:  Let  me take you to one, br igadier,  that  you are famil iar with.   We 
had a . . . ( intervent ion).  
MR ARENDSE:  Can the witness respond to your observat ion,  comment,  Madam 
Chair?  
COMMISSIONER:  Sorry?  Can I  repeat i t?  
MR ARENDSE:  No.  Can the witness respond?  
COMMISSIONER :   Yes,  certa in ly,  I  th ink that ’s a good idea.  
MR ARENDSE :   I  th ink i t ’s  qui te an important statement.  
COMMISSIONER:  Thank you, Mr Arendse; yes.   Would you l ike to respond to 
what I  put  to you, which is that  –  i t ’s real ly the point  that  i f  106 out of  125 is not 
an unusual rat io for no steps being taken, and in the l ight  of  the complaint  that 
Miss Bawa has outl ined, where there is a conf l ict  of  fact the version of  the SAPS 
of f icer is taken or the SAPS member is taken as the correct version,  that  is 
going to undermine a complaints system.  Because people wi l l  not th ink that the 
complaint  system is impart ia l  and fa ir ;  they wi l l  th ink that  i t ’s  one -s ided in 
favour of  SAPS. 
BRIG DLADLA :   Commissioner,  I  wouldn’ t  say i t ’s  one -s ided.  Because if  we st i l l  
–  i f  there are st i l l  those that  were posi t ive and there are  also cr iminal charges 
that  are opened, that  wi l l  not  be decided by us as the pol ice.   I  bel ieve there can 
be, here and there,  some hiccups but the major i ty …  
 And we must –  Commissioner,  we must a lso bear in mind that  we are –  
these are the pol ice who are  expect ing anything at  any t ime.  Some of  –  that  can 
also be a problem in terms of  the approach.  So but when you have already 
entered you must ident ify yoursel f  and the reason for your presence.  
MS BAWA:  Before I  get  to the other complaint .   In 2011 the inspectorate ra ised 
with you that there was a number of  of f icers re luctant  to f inal ise discip l inary 
f i les in t ime.  And you responded in your answer to that you took note of  the 
off icers’  re luctance to f inal ise discip l inary f i les in t imes, you were giving them 
counsel l ing at  the SCCF meet ing and that  future steps would be taken against 
of f icers who fa i l  to f inal ise complaints.  
 This was your response in 2011.  Did you take any steps against any 
of f icers subsequent to that for fa i l ing to f inal ise complaints?  
BRIG DLADLA:  There had been an improvement in f inal is ing the complaints,  as 
I  indicated.  
MS BAWA:  Could you repeat that?  
BRIG DLADLA:  I  said, Commissioner,  there has been a –  there was a big 
improvement in f inal is ing the complaints in t ime.  
MS BAWA:  So you didn’ t  have any need to take any steps against  any 
invest igator who had been appointed to deal with a complaint  for not  t imeously 
f inal is ing a complaint?  
BRIG DLADLA:  Yes, Commissioner.  
MS BAWA:  I  not iced then in the inspectorate report  of  2012 th at of  the 
discip l inary complaints,  and they say th is at  page  83, paragraph 7.4,  
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“Weekly inspect ions of  the complaints register is lacking.   Only monthly 
inspect ions are conducted in the complaints register.   There is no 
evidence of  inspect ions by the act ing support  head.  The SC’s 
s ignature was recorded only once in the register,  on 27 July 2012.”  

 Do you inspect th is register regular ly,  at  least  s ince the inspectorate 
ra ised th is with you? 
BRIG DLADLA:  I  do inspect,  and we also discuss the Standing Order  101 
complaints in the meet ings.   I  a lso inspect,  because I 'm also issuing –  I 'm 
booking the complaints,  major i ty of  the t imes I book the complaints myself .   But 
a lso one must consider that  f rom –  I  was last  at  the stat ion on the 27 t h  of  March 
2013 up unt i l  I  came back on the end of  October.  So I came back at a busy 
t ime, i t ’s  the fest ive season.  So when i t ’s  fest ive season you concentrate more 
on operat ions.  
MS BAWA:  W ith respect,  br igadier,  I 'm reading to you a report  f rom 2012, not  
2013.  So your deployment to the cluster wouldn’ t  have impacted on th is at  a l l ,  
because your s ix months at the cluster,  as I  understand i t ,  was in 2013, not 
2012. 
BRIG DLADLA:  Inspect ion –  i f  you look at  the way we at tended to them, there 
was a tota l  d if ference, unl ike in t he past .   So i t  was –  there was quick 
f inal isat ion af ter that .  
MS BAWA:  I  want to put  to you a statement that  was received by the 
Commission and the complainant came to give evidence before the Commission.  
And the complainant ’s son had been ki l led and sh e is a domest ic worker and she 
l ives in Si te B in Khayel i tsha.  And her son was murdered in November 2010.  
 The pol ice had come to the house, they took a statement f rom her,  they 
asked her daughter to go to the pol ice stat ion to make a statement.   There wa s 
an ex-gir l f r iend involved.  They asked the daughter to show them where the 
gir l f r iend l ives.   They went to th is p lace, they found the cel l  phone that  had been 
taken at  the t ime of  the ki l l ing;  they removed clothes wi th b loodstains in i t .  
 They were asked to ident ify i f  anybody else was involved.  They went,  they 
found the person and they arrested him, and they found the body.  So as far as 
th is mother was concerned, the pol ice had come, they did their  invest igat ion,  
they fo l lowed up on the suspects, they arrested them; the suspects lef t  them to 
where they had lef t  the son’s body.  
 And then to her surpr ise they were re leased and she wasn’t  given any 
reasons for the re lease.  She then cal led the invest igat ing of f icer,  who was the 
detect ive on the case, to ge t an explanat ion, but he never answered her cal ls 
and she got no explanat ion.  She was treated extremely d iscourteously.   And 
she tr ied to lay a complaint .   She says,  

“My complaint  was r id iculed and nothing came about i t . ”  
 And then she came and she gave us a second statement.   During the f i rst  
week of  February 2013 she cal led the invest igat ing of f icer asking for feedback 
on the matter.   She was to ld on numerous occasions to . . . ( intervent ion).  
BRIG DLADLA:  Excuse me, Commissioner.   Constable?  
MS BAWA:  Sorry? 
BRIG DLADLA:  Commissioner,  I  was asking i f  she was naming a rank of  the 
invest igat ing of f icer?  
MS BAWA :   She does.  I  don’t  want to ment ion the pol ice of f icer ’s name.  I 'm 
happy . . . ( intervent ion).  
COMMISSIONER:  Yes.  We could give that  to you.  But I 'm sure that  Mr 



 

   / . . .  

3420 

Arendse –  you wi l l  recal l  the statement,  Mr  Arendse, and al l  the detai ls were 
given to Mr Arendse.  
MS BAWA:  She was then on numerous occasions advised to wait  on the l ine by 
the switchboard operator whi le they t r ied to locate him.  His ce l l  phone would 
r ing unanswered.  And she made several  at tempts to speak to the invest igat ing 
of f icer.  
 And then she came to the pol ice stat ion,  and now you’ l l  know exact ly who I 
am talk ing about, and she got an appointment with the stat ion commander who 
was in charge during March of  2013.  And the meet ing was kept in the 
brigadier ’s of f ice and he was not aware of  the case, I  gave him the case number 
and he looked i t  up on his computer.   I  expla ined to the Brigadier in detai l  that 
s ince 2010 I  reported the case, I  was not sat isf ied with the lack of  feedback or 
how the invest igat ing of f icer  t reated me.  My aim for the meet ing was to 
complain to the Brigadier about the conduct of  the invest igat ing of f icer  because 
he never communicated anything to me and I  was a lways in the dark about the 
progress of  the case.  The invest igat ing of f icer  had l ied to me on the previous 
occasion about the number of  accused who received bai l  inaccurately stat ing 
that i t  was only one person when al l  four in fact had been re leased on b ai l .   I  
re lated to the Brigadier about my dissat isfact ion with the lack of  communicat ion, 
about the developments that  I  reported.   The Brigadier p icked up the phone, he 
phoned the invest igat ing of f icer,  he asked him –  he spoke to h im on the phone 
in my presence, he asked probing quest ions about a lot  of  issues as wel l  as my 
complaint  of  the fact  that  I  wasn’t  get t ing feedback.   He showed empathy,  he 
to ld me that  the invest igat ing of f icer must and wi l l  contact  me with in a week and 
he to ld the invest igat ing o f f icer in my presence that I  must be regular ly updated 
about progress.   A  week passed and I  received no update or communicat ions 
f rom the invest igat ing of f icer despite the promises.   I  returned to the Brigadier  
af ter securing another appointment over the phone set  for a few days af ter the 
cal l .   At that  meet ing,  which did not  last  long, the Brigadier to ld me that he was 
st i l l  wait ing for the invest igat ing of f icer to update him and promised to get  back 
to me but never d id.   Af ter a week I  cal led the switchb oard at  the pol ice stat ion,  
I  cal led the Brigadier on his mobi le number and the Brigadier to ld me that the 
law and the legal processes take t ime to resolve issues.  He to ld me over the 
phone that  i f  there’s something that  needs my at tent ion I wi l l  be updat ed.  That 
was the last  t ime I  spoke to h im.  Af ter the f i rst  week of  September the 
invest igat ing of f icer cal led af ter a year and nearly a year of  no communicat ion 
asking me to arrange that  my daughter made a statement for h im for the High 
Court  proceedings.   I  to ld h im that i t  was unfair  to expect any further statements 
af ter we al l  have avai led our statements to h im and that  my daughter was 
preparing for her grade 12 mock exams.  Anyway, he came to our house, he took 
the statement,  I  asked him about h is d i sappearance and lack of  feedback and 
his reply was that the was out of  Cape Town for a long t ime.  He showed me 
pictures on his mobi le phone and requested my daughter to s ign the statement 
that  he wrote.  He stated that  there wi l l  be court  proceedings on 13  September 
which he said was not necessary for us to attend as we wi l l  receive feedback 
accordingly.   I  never received any feedback as promised up to date.   On 
Saturday 2 November I  cal led the invest igat ing of f icer to enquire about the 
proceedings,  we’re now in November 2013.  His response was that he does not 
know what took place, he could not  at tend and he was in the Eastern Cape and 
he can’t  help me.  I  have not been to ld anything about the case I  reported since 
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2010 at  Si te B and I feel  that the pol ice had let  me down af ter numerous 
promises to fo l low up and give me feedback.  I  am f rustrated about th is.”  
Now how al l  of  th is ends up, is that she comes and gives evidence before the 
Commission and Adv Arendse undertakes that  she wi l l  get  feedback on the 
matter and Brig Solomons then sends us a let ter which informs us that  the 
matter is in the High Court  last  Fr iday and in a l l  th is t ime, despite a l l  of  th is,  th is 
woman for three years had not received any response f rom the invest igat ing 
of f icer.   Now there may be a myriad of  reasons besides the fact that  he was out 
of  t ime, he’s carry ing a 165 dockets,  I  can even understand that  but  the 
proposit ion I ’m putt ing to you is,  you have a member of  the publ ic who is now 
completely d is i l lusioned about the way in wh ich SAPS had treated her.  
BRIG DLADLA :    Commissioner,  a l though I can’t  recal l  the facts of  the case 
properly because I at tend to a lot  of  people but  when somebody comes to me I 
ask to give me a complaint  in wri t ing i f  he wants i t  to be addressed and if  he  
wasn’t  want to give me in wri t ing I  st i l l  a t tend to the complaint .   I ’m trying to 
remember which one –  I  don’t  want to confuse th is with another case but i f  I  
l is ten to the facts, i t ’s  that  there was an arrest  and the case as in court,  i t  had 
been remanded in court .  
 I f  you give feedback to somebody and say the case is remanded to such 
and such a day,  in that per iod unt i l  the next  remand you can’t  give feedback to 
that  part icular person i f  i t ’s  remanded to such and such a day but I ’m just 
speaking out of  my head based on what I ’m l istening but I ’m trying to remember 
i f  i t ’s  the same lady that  I  at tended, i f  I ’m not confusing with the other one who 
was wearing the mourning clothes,  but i f  –  can I  see the name of  the 
invest igator?  
MR ARENDSE:  Is i t  perhaps just  possib le to a lso give the name of  the 
complainant and the invest igator whi le …(intervent ion)  
COMMISSIONER:   The name of  the complainant was not kept conf ident ial .  
MR ARENDSE :   No, i t  wasn’t .  
MS BAWA:  The name of  the complaint  was Beauty Ntsholo. I  do n’t  want to  
make much about the facts of  the complaint  ,  I ’m happy to give i t  to you.  
BRIG DLADLA :    I ’m trying to …(intervent ion)  
MS BAWA:  But I  want to put  the proposit ion to you.  Br igadier,  I  th ink you dealt 
wi th i t  ent i re ly appropriate ly f rom your s ide in the sense that you contacted the 
invest igat ing of f icer,  you l isted to the complaint,  you fo l lowed up, you gave her 
–  and you hoped –  my point  is a s l ight ly d i f ferent one –  I ’ l l  show you the 
complaint   -  my point  is,  is  that  general ly what we’re f ind ing with people coming 
both with the Lingelethu West and Khayel i tsha and to some extent even Harare, 
the stat ion commander’s cel l  phone is given of f ,  the stat ion commander door is 
open, the senior of f icers are doing their  utmost to l is ten to when the commu nity 
ta lks to them, to deal with the complaints that come to them and the community 
is saying we are not  get t ing that  same kind of  t reatment f rom those lower in the 
ranks at  the stat ions and that ’s the proposit ion I  want to put  to you.   
BRIG DLADLA:   But  Commissioner, based on th is one, i f  I ’m l istening,  there is 
a court  date that  you give to the re lat ives of  the deceased, you say the case is 
remanded to such and such a date.   What other feedback must we give up unt i l  
you get a query f rom the court  to say  address th is,  then you come and say I ’m 
addressing th is.   On th is one speci f ical ly,  I ’m try ing to f ind out  because 
…(intervent ion)  
COMMISSIONER :    I  don’t  th ink that  Ms Ntsholo knew about the court  date. 
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Indeed I ’m quite sure that when she test i f ied here which was only somet ime in 
the last  four weeks she did not  know that  the case was enrol led in the High 
Court  for February 14 t h ,  in  fact  the Commission only found out about that 
somet ime later when Brig Solomons informed us.   Now i t ’s obviously very good 
that the case has gone to the High Court .   I  mean, I  wi l l  say that  the 
perpetrators were arrested there and then on that  n ight in 2010 so why i t ’s  taken 
t i l l  2014 to get  to the High Court  is a d if ferent quest ion but that ’s not 
immediately the issue the Commission’s concerned about but  i t ’s  that  she, who 
is  the mother of  a son who was murdered in her home that  n ight ,  nobody came 
back to her and said th is case is proceeding, these people who perpetrated are 
going to have a case against them and i t ’s  going to ta ke some t ime and th is is 
when the next  date is and th is is when the next  date.   And al though i t ’s  t rue 
f rom a SAPS’ perspect ive i t  doesn’t  matter i f  the family is there on the day that  
the case is postponed for further invest igat ion or remanded to the Regi onal 
Court  or the High Court ,  i t ’s  of ten very important for the famil ies to be there,  i t ’s 
part  of  the process of  deal ing with the terr ib le that ’s happened to their  family 
member and they just  need to be to ld.  
BRIG DLADLA :    Commissioner, i f  I ’m l istening …(intervent ion)  
MS BAWA :   Sorry,  Br igadier,  look at  paragraph 24, I ’ve just  opened i t  up 
because I th ink you misunderstood what I  read.  She was expressly to ld she 
doesn’t  have to be at court that the invest igat ing of f icer would give her 
feedback, feedback  that wasn’t  forthcoming.  
BRIG DLADLA :    Ja,  you see, Commissioner,  that ’s what I  was saying,  without 
missing,  to murder cases, they get a date in High Court  or i t  wi l l  go for DPP 
decis ion al though i t ’s  a court  matter and you give –  you expla in that  there wi l l  
be a date in such and such a day,  so whi le wait ing for the ( indist inct) ,  already 
informed him or her that the date is on such a date.  You try to expla in that i t  
wi l l  take t ime but the date is set  to be set  on such and such a date.  
COMMISSIONER:   You see, i t  seems to me that  there ought to be something in 
the docket which indicates af ter every court  appearance there is communicat ion 
with the complainant to say the matter is postponed unt i l  such and such a date.  
I  know i t ’s a burden for an invest igat i ng of f icer but  at the end of  the day i t  is  a  
service that  one needs to provide and al though you are correct  that maybe to 
some complainants you te l l  them i t ’s in court  on such a such a date and there 
wi l l  be many postponements,  that was not what her versio n was before this.  
BRIG DLADLA :    Commissioner, the docket is not  back, you’ l l  only get  
correspondence that  th is is what i t  is –  i f  i t ’s  a Regional Court  matter or a High 
Court  matter.   So what you have is what you have informed the cl ient  that  i t ’s  on 
such and such date i t  wi l l  be –  th is is what is happening.  I  th ink the problem is 
when i t ’s  a long date and people tend to forget because some people wi l l  come 
and complain and say the invest igat ing of f icer doesn’t  give me feedback and I 
ask “When last  d id you see the invest igat ing of f icer?”  “I  last see him two weeks 
back,  he came to me for th is and th is but  yet  …(intervent ion)  
COMMISSIONER:   I f  you read through the complaints complainant organisat ion 
ra ised many of  which re late to Khayel i tsha.  Again and a gain th is is what people 
are complain ing about.   Many of  them in fact  have led to convict ions and i t  may 
indeed by that the murderers of  Mrs Ntsholo’s son wi l l  be brought to book but 
i t ’s  four years later and she doesn’t  feel  l ike she heard i t  and you just  have to 
read through, i t ’s  a l i tany,  at t ime and t ime again,  “We didn’ t  know what was 
happening.”  Now you may be r ight  but  there’s a systems fa i lure here, there 
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needs to be a way to make sure that as a pol ice service th is is something that ’s 
communicated with complainants and f rankly,  i t  shouldn’ t  have to bother you, 
you’re a busy person, you shouldn’ t  have to be deal ing with th is, i t  needs to be 
dealt  wi th lower down in the system and i t  needs to be a system in place of  
communicat ing with complainants bu t  i t ’s  just  what we have seen al l  the way 
through these hearings is th is is one of  the th ings that  real ly d istresses people.  
Do you want a chance to say something?  
BRIG DLADLA:   Commissioner, no, I  was saying Commissioner there are a lot 
of  factors that  wi l l  cause a delay in a case.  L ike we had a case that  was 
f inal ised in December where somebody was convicted to 15 years,  i t ’s  a 2010 
case, i t ’s  –  somet imes i t ’s  on our s ide a problem but somet imes the accused wi l l  
play delaying tact ics,  there wi l l  a lso be  a warrant of  arrest  because they don’t  
attend the court  or maybe  changed the at torneys that  are represent ing him but 
on th is one, I ’m trying to remember and remember but …(intervent ion)  
COMMISSIONER:   Do you want to have a minute just  to look through th e 
statement?  
BRIG DLADLA :    I ’m trying to –  i t  wi l l  help me.  
COMMISSIONER :    Ja,  we’ l l  just  give you a minute to do that .  
MR ARENDSE:  Can I  just  ask,  are the names of  the two IOs on there –  perhaps 
–  are they?  Okay.  
BRIG DLADLA GIVEN TIME TO READ THROUGH STATEMENT 
MR ARENDSE:  Madame Chair,  just  whi le we are wait ing,  Col Marais is going to 
test i fy next ,  a lso has some informat ion in re lat ion to th is matter.  Col Marais 
a lso just  going to ment ion to us one, that  they have been keeping Ms Ntsholo 
informed now of  the latest  developments but  a lso that he knows a bi t  more about 
th is matter,  he one IO, the f i rst one, who she was quite compl imentary about,  
keeping her informed, had also lef t  wi th a number of these dockets, they had 
been transferred and one of  these dockets involved th is matter and he can 
perhaps when we cal l  h im shed some l ight  on i t .  
COMMISSIONER:   Thank you.  Well  i t  may be helpfu l then to ask Col Marais 
about th is in due course.   Yes, Br igadier,  go ahead.  
BRIG DLADLA:   Commissioner,  I  remember th is one and I ’m disappointed that 
she says I  never came back to her because i t ’s  a p i ty I  don’t  have -  my register  
was sto len,  each t ime I  do something especia l ly when I  at tend the people and 
return their  th ings I  wri te on my book because the dia ry doesn’t  have enough 
t ime –  i t ’s  not  –  the diary was also sto len with my book but I  remember now th is 
lady,  I  gave her feedback in i t ia l ly f rom the t ime that  she complained I expla ined 
to her a l l  what is happening, only I  found that  she said she was not h appy with  
the feedback but when I  spoke to the invest igat ing of f icer,  the investigat ing 
of f icer expla ined to me that the docket was not with him, i t  was at court but he 
wi l l  communicate.   When he gave me feedback I  then phoned the complainant.  I  
normal ly I  return al l  the cal ls for the people.  I  now remember th is lady.   I  
returned the cal l  and also to ld her what was the si tuat ion on the docket.   I ’m 
disappointed if  she says I  d idn’ t  give feedback,  I ’m very d isappointed.  
MS BAWA:  I  want to take you back to t he proposit ion that  I  put to you.  I f  I  
should put  the complaints that  the Commission has gotten into three broad 
categories,  the one I  th ink we’ve tested with you to the T is there is a complaint  
of  a lack of  pol ice vis ib i l i ty in certa in areas and I  th in k we’ve expla ined that 
through the lack of  vehic les and your at tempt best  use vehic les.   So that we’ve 
covered extensively.    
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 The second area of  complaints is where pol ice of f icers at  the stat ion ei ther  
refuse to open up dockets or they simply don’t  take the complaint   of  the 
complainant ser iously enough, examples where they come in is were cel l  phones 
has been sto len and recovered where the pol iceman at the CSC refuses to open 
up a docket.  
 And the th ird area of  complaints come f rom the school pr incipals in 
Khayel i tsha where they’ve ef fect ively come an given evidence of  where al l  in  a l l  
they commend the pol ice for increasing patro ls for attempt ing to do something 
about gangs at the schools and they ta lk about having suf fered a number of  
break ins before you became stat ion commander  and af ter and where they’ve 
effect ively ident if ied the perpetrator  and the pol ice basical ly  advised them wel l ,  
go and make sure that  the perpetrators have the sto len property and then you 
come and te l l  us and then what the pr inc ipal  does is,  they turn to the Taxi  
Associat ion and the Taxi  Associat ion recovers their  sto len goods.  
 In a s imi lar matter they actual ly go with one of  the perpetrators to Nyanga 
and the pol ice of f icers let  them do that  and the perpetrator,  wi thout 
accompanying them or arrest ing the perpetrator when a securi ty guard has 
cal led them, and the perpetrator gets away and that ’s why –  and that  leads to 
th is break in t rust which these members or these members of  the publ ic have 
with the pol ice of f icer and the perc ept ion that in ef fect the pol ice is not taking i t  
ser iously invest igat ing our cr iminal complaints and we have a myriad of  
complaints of  that nature that ’s come before the Commission both f rom the 
complainant organisat ions and people who have come to the Co mmission 
independent ly and in order to test  al l  of  th is, what the Commission did was i t  
commissioned a survey in Khayel i tsha asking members of  the publ ic certa in 
quest ions and what had ar isen f rom th is survey was the percentage of  people 
who had answered the survey who basical ly indicated that  in your area 54% 
indicated that  they didn’ t  report  cr ime for two reasons.  One was fear of  the 
perpetrator and two, a d istrust of  SAPS and that  a very h igh percentage in 
Khayel i tsha which was about 77% of the people w hich is h igher than the 
nat ional average indicated that they don’t  feel  safe in their  homes.  
 Now th is indicates to the Commission,  both f rom the complaints that  they 
got,  the evidence that ’s been led and the Commission that  there is a level  of  a 
breakdown in communicat ion between a broad sector the community and pol ice.  
Would you care to comment on that?  
BRIG DLADLA :    Commissioner, I  st i l l  say no.   I  don’t  agree, Commissioner.    
MS BAWA :   I  don’t  have any further quest ions.  
NO FURTHER QUESTIONS BY MS BAWA 
COMMISSIONER:   Just  one quest ion that  I  would want to explore at  th is stage, 
is we did have test imony f rom one of  the witnesses for the Socia l  Just ice 
Coal i t ion that  the NGOs have establ ished good re lat ionships with senior 
members of  the pol ice stat ions,  I  th ink part icular ly your pol ice stat ion but 
perhaps not necessari ly so but  that  a l though need anything or i f  there is t rouble 
and they contact  you or perhaps your Vispol commander or one of  the sector 
commanders they do get a response.  They’re no se eing any improvement in 
their  re lat ionship with the more junior members of  SAPS in their  areas.   What ’s 
your comment on that?  
BRIG DLADLA :    Commissioner,  as I  indicated that  yes,  you’ l l  get  no and then 
whose who wi l l  not  do their  job according to they are  supposed to do but the 
major i ty of  our people are doing their  work and i t  is  d isheartening for them to be 
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painted with the same brush.  I  know I  have good cops at  the pol ice stat ion,  I  
might have some few individuals that are making our name bad but we ar e busy 
addressing that . People are paid to do their  job,  we cannot beg them to do their  
job.   I  a lways te l l  them I  don’t  bel ieve that  i t ’s  cal l ing,  I  bel ieve that  you have do 
your job because the pol ice pay you to do your job.   
 I  communicate with my members both on one-on-one and also on duty 
parades and also in stat ion lectures.   We do that ,  we arrange the speakers to 
address our people on al l  aspects of  pol ic ing.   I t  could be communicat ion with 
the community,  how to handle the community,  just  basic th ing s that –  and 
remind that  –  because al l  these people are t ra ined but you can f ind that  now and 
then somebody doesn’t  do th ings the way he as taught to do i t ,  but  that is why 
we remind them.  

We engage our legal services,  we engage our EHR to sensi t ise them on 
di f ferent  issues.  Even on the issue of  arrest  our legal services,  they always go 
and at tend the on duty parades especia l ly at  CSC to t ry and sensi t ise the people 
with regards to the use of  force,  wi th regards to when to arrest,  when not to 
arrest .   

Ja,  we are not  perfect ,  Commissioner,  but  we are doing our best  make 
sure that  pol ic ing takes place in Khayel i tsha. There is pol ic ing in Khayel i tsha, 
Commissioner but  we won’t  be hundred percent but  we are pushing to make sure 
that  we sat isfy our c l ients.  
COMMISSIONER:   Do you have any thoughts on recrui tment,  who should be 
recrui ted into SAPS? 
BRIG DLADLA:   Commissioner, we are not  involved with the recrui tment.  
COMMISSIONER:   No, but  you are very involved with working with a lot  of  
SAPS members so I  would  have thought that your views would be -   were real ly 
worth hearing.   What do you th ink about who should be recrui ted into SAPS?  
BRIG DLADLA:   There are dif ferent  theories, Commissioner,  d if ferent  theories 
in  terms of  recrui tment. Some people say i t ’s  bet ter to recrui t  people that are 
staying in the area but some people say no, i f  somebody is staying in the area 
he won’t  be able to perform because he wi l l  be scared to be at tacked 
af terwards.   So i t ’s  a catchy si tuat ion.  
COMMISSIONER:   And part icular personal i ty types or part icular sets of  ski l ls?  
BRIG DLADLA:   That is determined at the provincia l  of f ice because when they 
apply –  when you apply you complete an appl icat ion form and you get invi ted to 
wri te a psychometr ic test ,  the psychometr ic test is to de termine your prof i le ,  so 
that  is what is ut i l ised and then other processes cont inue.  
COMMISSIONER:   Thank you.  
MR PIKOLI :    I  suppose the golden quest ion wi l l  be what have you done with 
those bad cops? 
BRIG DLADLA:   We have taken steps about the bad cops .  As I indicated to the 
Commissioner yesterday that  one of  our own was dismissed last year for 
corrupt ion,  the case was invest igated by us.   The other one was dismissed in 
2011 for –  a lso for corrupt ion,  i t  was with –  the f i rst  one, that  one of  2011, he 
had arrested someone with abalone and ended up taking abalone for h imself .   
He was arrested by the pol ice and was dismissed in the discip l inary enquiry and 
the one of  last  year was dismissed in the –  he was sentenced to four years in 
court .  Sorry,  four years imprisonment by the court  so he is d ismissed, he’s in 
Pol lsmoor,  there are also three who were dismissed last  year in the discip l inary 
enquir ies for fa i l ing to do their  dut ies.  
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MR PIKOLI:    Do you st i l l  have bad cops?  
BRIG DLADLA:   Yes,  Commissioner,  there wi l l  a lways be an element of  bad 
cops but I  wi l l  not  know them personal ly,  i t  wi l l  be –  you’ l l  determine af ter th ings 
have been reported.    
COMMISSIONER:   Thank you.  Ms Mayosi?  
CROSS-EXAMINATION BY MS MAYOSI :   Br ig Dladla,  in your statement to the 
Commission you referred us to standing order 28 where the funct ions –  your  
funct ions as stat ion commander are found.  Do you remember that?  
BRIG DLADLA:   Yes Commissioner.  
MS MAYOSI:   And i f  I  read paragraph 1.1 of  standing order 28 i t  says that  the 
purpose of  th is order is to regulate the dut ies and responsib i l i t ies of  a stat ion 
commander which is to manage and maintain the operat ional and support 
funct ions in order to ensure an ef fect ive and ef f ic ient  pol ic ing ser vice to the 
community in h is or her pol ic ing area, is that  r ight?  
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI:   Now the operat ional and support funct ions would be the human 
and other resources that you have in your stat ion,  is that  r ight?  
BRIG DLADLA:   Yes,  Commissioner.   
MS MAYOSI:   So f rom th is def in i t ion of  your funct ions, do you agree that there 
is a d irect  corre lat ion between ef fect ive and ef f ic ient  pol ic ing and resources?  
BRIG DLADLA:   I  agree, Commissioner.  
MS MAYOSI:   And your funct ion as a  stat ion commander is to manage and to 
maintain those resources?  
BRIG DLADLA:   Yes. 
MS MAYOSI:   In order to del iver ef fect ive and ef f ic ient  pol ic ing?  
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI:   So if  those resources are not  managed wel l  or i f  those reso urces 
are not maintained then i t ’s  fa ir  to say that  the pol ic ing del ivered to the 
community wi l l  not  be ef fect ive or ef f ic ient ,  is  that  r ight?  
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI:   Do you also agree that  i f  those resources are no suf f ic ient for the  
needs of  a pol ic ing area even the best  management of  those resources is not 
going to del iver ef f ic ient  and ef fect ive pol ic ing?  
BRIG DLADLA :    That ’s correct,  Commissioner.  
MS MAYOSI:   Is th is the posi t ion that  you see yoursel f  as being in where you 
have insuf f ic ient resources and you have a great need in your community and 
you are making the best  of  that  s i tuat ion?  
BRIG DLADLA :    Commissioner, i t ’s  t rue but I  must not  make i t  an excuse, I  
must do my work as far as possib le with the l imited resources that  I  have. 
MS MAYOSI :   And that ’s why you say –  you’ve of ten said in your examination - in-
chief  as wel l  as in cross -examinat ion that you don’t  agree with RAG.  I  th ink you 
said yesterday you are gagged by the RAG.  Something l ike that? Is that  why/  
BRIG DLADLA:   That ’s correct.    
MS MAYOSI :   Because you simply don’t  have the resources for the need?  
BRIG DLADLA :    That ’s correct,  Commissioner  
MS MAYOSI:   Okay.  Do you also agree though that  even in a scenario,  a 
theoret ical  scenario where you have the best  resou rces and they are enough for 
that  community,  i f  those resources are not  managed and maintained wel l  they 
wi l l  not  del iver ef fect ive and ef f ic ient  pol ic ing?  
BRIG DLADLA :    That ’s t rue,  Commissioner.  
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MS MAYOSI:   Okay.  Now there have been a number of  inspect ion that  have 
been conducted by the provincia l  inspectorate and those reports we’ve been 
provided with.   You are aware of  that ,  r ight?  
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI :   We’ve been furnished with an inspect ion report  –  a report  of  an 
inspect ion that  was done f rom August to the 2 September 2011 and your 
responses or your feedback to that report .   Do you recall  that?  
BRIG DLADLA:   I  beg your pardon? 
MS MAYOSI :   We’ve been given a report  of  an inspect ion that  was done in 
August –  29 August  to the 2 September 2011.  Do you remember that 
inspect ion? 
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI:   And you also provided feedback to the inspectorate about their  
f indings? 
BRIG DLADLA:   Yes Commissioner.  
MS MAYOSI:   Now the purpose of  that  inspect ion, i t  was to evaluate the qual i ty 
of  service del ivery,  the level  of  compl iance with departmental  d irect ives, 
instruct ions,  pol ic ies and procedures,  that ’s what the report  sa ys in paragraph 
1.2.   Does that  r ing a bel l?  
BRIG DLADLA:   Yes Commissioner.  
MS MAYOSI:   As I  said,  the inspectorate made some f indings and you 
responded to those but let ’s move on f rom that  report  for the moment.   The next  
report  that  we have is for an i nspection that  was done f rom 13 unt i l  17 August 
2012.  Do you remember that  one? 
BRIG DLADLA:  Yes, Commissioner.  
MS MAYOSI :   You also gave your feedback to the inspectorate’s f indings and 
the purpose of  that  inspect ion was to establ ish the factors which c ontr ibuted to 
the high number of  reported contact  cr imes for the f inancia l  year 2010 and 2011.  
Is that  famil iar to you?  You may not have the report  in f ront  of  you but is that 
famil iar to you basical ly?  
BRIG DLADLA:   Yes,  Commissioner.  
MS MAYOSI:   Alr ight ,  var ious aspects were focused on namely partnership 
pol ic ing,  cr ime prevent ion operat ions and so on.  Now in that  report ,  in  the 2012 
report ,  the inspectorate recorded some of  your operat ional successes at 
paragraph 2.6 of  that  report  page 73 and th is w hat that paragraph says:  

“The fo l lowing successes informat ion for the f i rst quarter of  2012/13 
was retr ieved f rom the OPAM system.  
(a) Arrests 1 228.  
(b) Arrests 579, dagga, 3 404.”  

And so on and number of  stat ist ics which are seen as successes of  your stat ion 
for that  quarter are recorded.  The report  then says”  

“ I t  was found that despite the above successes the stat ion was not 
successful in reducing i ts cr ime in comparison to the same f i rst 
quarter per iods of  2010 and 2011.”  

Do you recal l  that  f inding?  
BRIG DLADLA :    I  can’ t  recal l  of f  my head just  now but I  …(intervent ion)  
MS MAYOSI:   But that  is the f inding.  
BRIG DLADLA:   I f  i t  was a report  i t  d id come to us then.  
MS MAYOSI:   Ja.  And then i t  says that :  

“Most of  the individual cr imes increased as fo l lows.  
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Rape in 2011.  In that per iod f i rst quarter was 25 incidents and in 
2012, 59. 
At tempted murder 37 and in 2012 i t  was 57.  
At tempted robbery,  aggravated, i t  was 6.  
And then in the quarter under review i t  was 9.”  

And so on. So they record how various individual crimes have increased and 
they say –  the inspectorate says that :  

“The fo l lowing aspects contr ibuted to the stat ion’s 
underperformance.”  

And I ’ l l  read them:  
1. The stat ion’s informat ion gathering is quest ionable.   No concise 

gathering of  informat ion is in p lace. 
2. There is a lso no proper f low of  informat ion between the CIO 

and the dif ferent  shi f ts,  sector commanders and the stat ion’s 
operat ional teams.  

3. Insuf f ic ient  number of  252A operat ions against  shebeens.  
4. Absenteeism on the dif ferent  four shi f ts.  
5. Lack of  resources such as vehic le f leet  mechanical  condit ions.  
6. Poor command and contro l  over the vehic le f leet .  

So those are the reasons which the inspectorate fe l t  contr ibuted to your 
underperformance in that aspect of  operat ional –  ja  in your operat ional sort  of  
area. 
 Now in your response or in your feedback to the inspectorate you provided 
responses to a number of  th ings,  in most instances you noted the inspectorate’s 
f indings but where you disagreed you stated and you expla ined.  You didn’ t  
respond at a l l  to these f inding and these reasons so I take i t  you didn’ t  d ispute 
them, you didn’ t  argue with them, you didn’ t  agree with them, so they stand 
undisputed.  What do you say to that  as the reasons for your underperformance 
in that  quarter? 
BRIG DLADLA:   As I  expla ined to the Commissioner earl ier with regards to 
cr ime inte l l igence, the gathering of  cr ime inte l l igence is not part of  the stat ion 
but there is a component of  cr ime inte l l igence.  I  a lso indicated to the 
Commission with regards to the f low of  informat ion be tween the sector 
commanders and the CIOs, I  don’t  agree with that  one.  
MS MAYOSI :   Sorry,  could you ra ise your voice a bi t ,  Br igadier,  I  can’t  hear 
you? 
BRIG DLADLA :   I  said I  don’t  agree with the f low of  informat ion  as I  indicated to 
the Commissioner with regards to the f low informat ion between the sector 
commanders and the CIOs and we also –  our CIOs, ever s ince I  arr ived in 
Khayel i tsha our CIOs would the shif ts that  are report ing on duty on the crime, as 
I  indicated to the Commission.  
MS MAYOSI:   So you don’t  agree with –  sorry?  
BRIG DLADLA :    You l isted a lot  of  things,  some I  can’t  recal l  what you l isted.  
MS MAYOSI:   Okay.  But nowhere in your responses, in your feedback to the 
inspectorate do you say the CIO- I  think informat ion gathering I  th ink is n ot  part  
of  the stat ion,  I  think you said.   Nowhere do you say in your responses to the 
inspectorate in 2011 or 2012 the th ings you are saying now.  Why is that?  
BRIG DLADLA:   I t  must be an omission but as I  indicated, the cr ime inte l l igence 
gatherers do not belong to the stat ion.  
MS MAYOSI:   Now what is of  concern –  as I ’ve said,  you didn’ t  say anything 
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about these f indings in your feedback,  you said anything is about a lmost 
everyth ing else but you were completely s i lent  on th is but  in the previous years 
inspect ion,  the 2011 one that  I  ment ioned f i rst ,  some of  these f indings were in 
fact  made and you did respond and I ’ l l  take you through your responses and 
even in those responses nowhere do the th ings you are saying now appear in 
those responses.  Why is t hat?  When you had the opportuni ty to respond when 
you responded in fact ,  why didn’ t  you say what you are saying now?  
BRIG DLADLA:   Can I get  the response that is said to be given, we gave, 
Commissioner? 
MS MAYOSI :   Okay, I ’ l l  do that .  Relat ing to the f inding that  there’s no –  there is 
a lso no proper f low of  informat ion between the CIO and the dif ferent  shif t  sector 
commanders and the stat ion’s operational teams, I ’ l l  go the f inding in 2011 and 
your response there.  
BRIG DLADLA:   Okay.  
MS MAYOSI:   In the 2011 report  20 August to 2 September 2011 inspect ion 
report  i t  was found in paragraph 3.2.11 the fo l lowing:  

“ I t  was however establ ished that  there is a lack of  f low of  informat ion 
between members of  Vispol and the detect ives to the CIO of f ic ia l  who 
is on standby dut ies.”  

For example,  there as a t r ip le murder case and so on which Is not  re levant for 
the point  I  suppose I ’m trying to make but that  was the f inding.   I f  we go to your 
response then you said in your feedback let ter dated 29 October:  

“Regarding the lack of  f low of  informat ion between the CIO and the 
detect ives,  th is issue has been resolved.  I t  has been brought to the 
at tent ion of  the detect ive duty of f icers that number of  CID of f ic ia ls on 
standby must be ref lected on the notice board and the cr i me of f ice in 
order for th is individual to be not if ied of  ser ious matters.”  

So what you’ve just  said here is not  what you said there.  
BRIG DLADLA:   The  f low of  informat ion,  Commissioner,  I  was made to bel ieve 
the problem was between the sector commanders and the CIOs.  That is what I  
responded on.  But with regards to the informat ion,  we share informat ion in the 
SSCFs but now what is ref lected there,  i t ’s  about the  detect ives and the CIOs.  
MS MAYOSI :   And the stat ion’s operat ional teams, d i f ferent  shif ts and the 
stat ion’s operat ional teams.  
BRIG DLADLA:   What we meant by that was that  where we lacked we improved, 
i t ’s  the same th ing that  I ’m saying that  the CIOs would br ief  the shif t  
commanders of  the shif ts that  are coming on duty and interact  with the o ther 
shi f ts that  are on standby, the detect ives co -of f icers that  are on standby.  
MS MAYOSI:   So in 2011 you said that  that  issue was resolved?  
BRIG DLADLA :    I t ’s  resolved.  
MS MAYOSI:   Ja.  However i t  was reported on again in the 2012 report ,  that is 
real ly the concern.  What is say is concerning,  that an issue which you indicated 
in your 2011 feedback response had been resolved, found i ts way into the 
f indings again as the reasons for your underperformance in 2012.  
BRIG DLADLA:   Commissioner, i f  you l isten,  they say –  I  want to know how did 
they determine that?  Was i t  based on the interview of  the people or based on 
the –  on what?   
MS MAYOSI :   Col Dladla,  I  d idn’ t  conduct the inspect ion, you didn’ t  ask that in 
your feedback,  you merely responded in 2011 that  the issue had been resolved 
and the issue found i tself  again as a f inding in 2012.  I  can’ t  answer how they 
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detected anything.  
BRIG DLADLA :    I  agree with what you are saying that  you didn’ t  conduct but 
what I ’m saying to the Commission is that  i f  we did not  put  a response there we 
omit ted to put  a response there but  I ’m stat ing to the Commission that  ever 
s ince I  came to Khayel i tsha we have a CCF, in the SCCF that ’s where we share 
informat ion on cr ime.  We have the CIOs, i t ’s  even better now there are  three. 
There were two at  that  t ime, so i t ’s  bet ter,  they are br ief ing the shif ts that  are 
coming on on cr ime and they also made a deployment document that  wi l l  guide 
us where to deploy and how to deploy,  so i f  we did not  respond on th is th ing 
that  wi l l  be  my response also at  that t ime.  
MS MAYOSI:   Moving on the next  f inding and your response. Absenteeism on 
the dif ferent  four shi f ts,  in 2011 th is was the f inding,  the phrase absenteeism on 
the dif ferent four shi f ts is the f inding in 2012.  Going back to 201 1 under the 
topic absenteeism, i t  starts f rom paragraph 5.9 page 38, a tota l  of  16 members 
have exhausted their  s ick leave and then i t  moves on to descr ibe the A re l ief  
people who were absent and there was no absenteeism recorded and there’s a 
whole l is t ,  a very detai led l is t of  a number of  people who were absent on var ious 
shi f ts and i t  says at  5.10.15:  

“The high absent rate results in service del ivery being hampered.  
The D rel ief…”  

Again there’s a long l ist  of  people who were absent for which there were no 
records,  the paragraph that Adv Bawa referred to you earl ier with 36 people on 
a dai ly basis,  ten more members are absent for var ious reasons.  I t  says again 
in another paragraph:  

“The high absenteeism rate causes service del ivery to be hampered.”  
This was said in 2011 already.  And then i t  says at  5.10.19:  

“SAP 15s are not inspected by the Vispol head and they are not 
closed of f  on a monthly basis.   This is a c lear indicat ion that  the 
command and contro l  is poor over the SAP 15.  HRM requested on a 
dai ly basis for SAP 15s but never received the SAP 15s.  Al l  
outstanding SAP 15s must be obtained and ensured that a l l  
absenteeism is c losed.”  

This was your response to th is f inding:  
“The absenteeism of  the shif ts are addressed dai ly on the SCCF 
meetings and interviews are held with the members who have a 
tendency of  booking of f  s ick regular ly.”  

You then provide a l is t  of  16 members whose records,  outstanding absenteeism 
records have now been rect i f ied fo l lowing the inspect ion and then you say:  

“The inspect ion enclosure of  the SAPS 15s by Vispol wi l l  be 
addressed by Lt  Col Brookes of  Vispol in future.   A system has now 
been put in p lace by the stat ion commander that  the human 
resources management of f ice receive a copy of  the SAP 15s during 
each shif t  in  order fo r the leave clerk to keep record of  a l l  the 
absenteeism on the shif ts.   This wi l l  a l leviate the problem of  not 
receiving the SAPS 15s at  the end of  the month by Vispol.  

So again you didn’ t  quibble with the f inding necessari ly in 2011 but you sought 
to put  in  p lace measures to rect i fy i t  and to make sure that  doesn’t  happen.  
However,  the f inding crept up again, some f inding crept up again in 2011 and it  
was at t r ibuted as was foregrounded real ly in the 2011 report where they said 
that th is h igh rate of  absen teeism af fects service del ivery,  i t  is  one of  the 
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factors that  is l is ted in th is report as contr ibut ing to your stat ion’s 
underperformance.  You didn’ t  argue with th is,  you didn’ t  agree with i t ,  you 
didn’ t  respond to i t  at  a l l .  
BRIG DLADLA:   Commissioner,  i f  you look at  the SAP 15s, i f  you look at  the 
sick leave record, we wouldn’ t  have known that  so many people were sick i f  we 
did not  fo l low up on the SAP 15.  We f ind on the SAP 15s al though they are 
col lected later,  they –  we even put a container in the CFC so that  they can –  the 
commander can put i t  there and the leave clerk wi l l  come and col lect  i t .   The 
sick leave, the of f  s ick members,  yes,  they af fect  service del ivery but  as I  
indicated to the Commission we’re addressing sick leave and we are winning  on 
improving sick leave and as I  indicated to the Commission that we identi fy the 
high f lyers that  are misusing sick leave and we have interviews with them 
according to the regulat ions and we also take steps where i t ’s  necessary.   There 
are people who had  already exhausted sick leave.  Unfortunately,  i f  you have 
exhausted sick leave and you are sick you can apply for temporary incapacity 
but I  don’t  recommend if  you are a h igh f lyer on sick leave because I  must a lso 
recommend as a stat ion commander.   Some people are get t ing –  are paying 
back the State money that  they received whi le they were of f  s ick and who are 
also taking unpaid leave if  people are not  –  they are of f  s ick and they did not 
submit medical cert i f icates in t ime.  So the system is in p lace, Co mmissioner,  as 
I  indicated, made an example with those f igures of  absenteeism.  
MS MAYOSI :   You didn’ t  say any of  that  in 2012.  You didn’ t  respond at  a l l  to  
the same f inding that  had in i t ia l ly been made in 2011, you were si lent  in 2012 
but now in 2014 you seek to expla in that .   Why did you not expla in that 
explanat ion if  you had i t  in  2012?  
BRIG DLADLA:  I t  must be an omission on our s ide,  I  accept,  but  we had also 
rect i f ied as I  indicated in the 2011 …(intervent ion)    
MS MAYOSI :    But i t  wasn’t  rect i f ied or e lse i t  wouldn’ t  have found i ts way as 
another f inding again in 2012.  
BRIG DLADLA:   Commissioner,  i f  the Commission looks at the number of  
people that  was ident if ied who are misusing sick leave at  that  t ime we ident if ied 
them because we were having those SAP 15s of  the people.  
MS MAYOSI :   But what you don’t  disagree with inspectorate on is that these 
high rates of  absenteeism do in fact  af fect service del ivery negat ively,  r ight?  
BRIG DLADLA :    I  don’t  d isagree with that ,  Commissioner,  because when 
somebody is of f  s ick he is s ick,  he books of f  s ick and he is ent i t led to be of f  s ick 
when he is not  feel ing wel l  but  we don’t  leave i t  l ike that , we fo l lowed up and 
vis i t ,  as I  indicated, the members that  are s ick.   Unfortunately,  s ick leave comes 
at  a short  not ice, you planned that you have people that wi l l  be on parade at 
17.45 and then you get a cal l  at  17.40 that  p lease book me of f  s ick,  I  can’t  come 
to work or the cal l  is  delayed f ive to s ix informing the commander that  I ’m sick,  I  
can’t  come to work and  he’s a lready booked of f  s ick.  Somet imes al though he 
booked early but  the commander wi l l  come maybe –  the commander comes 30 
minutes before t ime.  When he checks in the occurrence book you wi l l  f ind that 
hey,  so many people have reported of f  s ick because when you are of f  s ick you 
must phone the charge of f ice and wri te and have the occurrence book made with 
regards to your absence but you must a lso inform your immediate commander 
that  you won’t  be coming so that  i t  does because i t ’s  at  a short  t ime, at a sh ort 
not ice.  
MS MAYOSI:   The next  f inding in the 2012 report  which was also found in 2011 
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is  the fo l lowing and I ’ l l  read f i rst what was said in 2012.  This again you’l l  recal l  
is  what the inspectorate says is a contr ibut ing factor to your underperformance:  

“ I ts poor command and contro l  over the vehic le f leet . ”  
Again,  as I ’ve said,  you didn’ t  respond to th is f inding in any manner in 2012.  In 
2011 th is is what was found about –  there were a number of  f indings about the 
vehic le f leet  in 2011.  Sorry,  i f  you ca n just  bear with me.  At  paragraph 7.8 
page 50: 

“The management of  the f leet  at  the stat ion is not  in accordance with 
specia l  force order 3A of  1987.  The fo l lowing neglects were 
ident if ied.   Weekly vehic le inspect ions were not conducted as 
prescr ibed in paragraph 15, for example…”  

And they l is t  SAPS number and the inspect ion of  the vehic le.   There were no 
inspect ions at var ious t imes that are ident if ied on the report .    
 The second neglect  is acknowledgement of  keys outstanding,  for example, 
I  th ink they l is t  the vehic les.  

“A th ird neglect , no book out or back and distances t ravel led not 
accounted.   

 The next  one:  
“Above shortcomings should have been ident if ied i f  weekly 
inspect ions were properly conducted”  

 The shortcomings were pointed out to the vehic le  f leet  manager,  they 
name him during the inspect ion,  af ter hours garaging/ t ransport  between home 
and work.   The fo l lowing authori t ies were also not s igned by the stat ion 
commander and/or act ing stat ion commander and then they name the individuals 
whose authori t ies were not s igned.  Yes,  so your response to these f indings in 
2011 was to state that  they had been rect i f ied, rect i f ied,  rect i f ied,  some of  them, 
and then another f inding regarding the AVL –  sorry the stat ion does not have an 
automated vehic le loca t ion AVL f i le  in p lace, a l l  vehic les have been issued with 
AVL’s.   So there were var ious problems ident if ied about the vehic le f leet  in 
2011, which to most of  them you ei ther provided and explanat ion in 2011 or 
indicated that they had been rect i f ied, so a f inding in 2012 that there is no 
contro l  and command of  the vehic le f leet should not  have been there,  is that 
correct ,  i f  you had rect i f ied al l  of  the issues in 2011 as you said you had?  
BRIG DLADLA:  Commissioner they indicated the SAP numbers of  the vehi c les 
and I ’m not sure how many are indicated, but  i f  you look at the f leet  that  we 
have yes to a certa in extent  there wi l l  be the omissions then there,  but  
somet imes i t  could be that  the vehic le was at  the garage that  is why i t  could not  
be inspected in that  per iod,  but  a lso the af ter hours garaging is that  i t  must be 
signed by the stat ion commander personal ly or the act ing stat ion commander 
who is appointed in wri t ing,  so as I ’m here I ’ve been here since eight  o’c lock,  I  
came at  e ight  o ’c lock,  so today I  couldn’ t  s ign,  I  wi l l  t ry and catch up af ter hours 
and see if  I  can sign those th ings,  because I  d idn’ t  expect that  I  wi l l  be here 
unt i l  la te,  unt i l  af ter four,  so what I ’m saying i f  I  go to a meet ing I  wi l l  be in the 
meeting not knowing how long the meet in g wi l l  be and wi l l  end up not be able to 
come back to the stat ion and sign those, then you wi l l  p ick that  up if  i t ’s on that 
day.  But  the major i ty of  them I  s ign the authori ty for people to ut i l ise the State 
vehicle,  i t ’s  not  ut i l is ing State vehic les com missioner to and f rom home, i t ’s  the 
people that  are ut i l is ing the vehic les because i t ’s the wrong informat ion that  is 
given that  i t ’s  ut i l isat ion between to and f rom home.  I t ’s  people who are on 
standby as I  indicated l ike in the detect ives the captain t hat  is on –  the duty 
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of f icer that is  on standby the detect ives that  are on standby for murders,  they 
are on standby for robbery cases, the standby of f icer f rom  vispol,  or a detect ive 
that  has to do work af ter hours,  because the cl ient  cannot be avai lable  during 
the day,  so those are th ings that  make you ut i l ise the vehic le af ter hours,  but 
now and then there wi l l  be a s l ip up that  you rect i fy.  
MS MAYOSI:   Br igadier Dladla these are signif icant f indings that  were made 
against  your pol ice stat ion in 2012.  In fact i t  was said by the inspectorate to be 
contr ibutors to your under performance so if  you had these explanat ions to give 
at  the t ime in 2012 in your feedback report  you would have given i t ,  why would 
you omit ,  be completely s i lent  when in everyth ing e lse you say noted, noted, 
noted, noted, noted, noted and you move on, th is cr i t ical  issue that  re lated to 
your under performance you say nothing about.  I  put i t  to you that i t  is because  
you didn’ t  have these explanat ions then, there was simply no reason  why these 
th ings managed to be f indings again in 2012 when they had been found in 2011, 
what do you say to that?  
BRIG DLADLA:  Commissioner we did have the explanat ions and commissioner 
they would contr ibute to a certa in extent .  
MS MAYOSI:   To what? 
BRIG DLADLA:  These wi l l  not  contr ibute to impairment of  service del ivery,  the 
signing of  the,  the handing of f  of  the key on the signature,  i t  won’t  because the 
vehic le is handed over to someone, i t ’s  only omission to s ign the signature,  but 
the vehic le is there, i t ’s  doing the dut ies,  i t  won’t  hamper service del ivery 
because .. . ( intervent ion).   
MS MAYOSI :   But you didn’ t  say that  in 2012, you didn’ t  say I  d isagree, th is 
d idn’ t  contr ibute to my underperformance, you said nothing.  Why are you saying 
that  now, and why should you be bel ieved.  
BRIG  DLADLA :  I  must be bel ieved because i t ’s  what is happening.  
MS MAYOSI:   What is your def in i t ion of  inef f ic iency?  
BRIG DLADLA :   I  don’t  have my personal def in i t ion commissioner of  ineff ic iency.  
MS MAYOSI:   But one of  your f unct ions is to ensure ef fect ive and ef f ic ient 
pol ic ing services.   So you must surely as a stat ion commander,  i f  you read again 
that  standing order,  have you are required to have a def in i t ion of  ef f ic iency.   
What is i t?  
BRIG DLADLA:  Commissioner I   bel ieve  I  cannot be judged as being inef f ic ient 
based on a few th ings,  when a lot  of  th ings are going wel l .  
MS MAYOSI:   So what is your def in it ion of  ef f ic iency?  
BRIG DLADLA :   I  say commissioner I  don’t  have a def in it ion of  ef f ic iency.  
MS MAYOSI :   But you don’t  want to be judged for inef f ic iency,  what is your  
def in i t ion of  inef f iciency?  
BRIG DLADLA :   I ’m asking for protect ion commissioner.  
MR PIKOLI :   Br igadier whi lst  we are al l  aware of  the resources def ic i t  that  you 
have in a stat ion how would you rate the performance of  your stat ion on a scale 
of  1 to 10? 
BRIG DLADLA :  Commissioner I  d idn’t  get  that  quest ion properly.  
MR PIKOLI :   I ’m saying Brigadier whi lst  a l l  of  us are aware of  the resources 
def ic i t  that you are faced with in your stat ion how would you rat e the 
performance of  your stat ion on a scale of  1 to 10?  
BRIG DLADLA:  The performance of  the whole stat ion commissioner, 
commissioner I  wi l l  put  ourselves at  s ix and a half ,  the performance, I  wi l l  put 
ourselves there,  these are the administrat ive omissi ons . . . ( intervent ion).   
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MR PIKOLI:   Six and a half  would be about 70% or so?  
BRIG DLADLA:  I  wi l l  put ourselves there commissioner, these are 
administrat ive processes, that  does not say you are not  working,  yes I  accept 
that there are those administrat ive errors,  that is why the inspect ion teams are 
there, i t  is  to guide us, to help us, so but  commissioner I  st i l l  say we are doing 
our best  to give service del ivery to the people, we might not  sat isfy them, but  we 
do our best  commissioner.  
MS MAYOSI:   Br igadier Dladla th is commission has been set  up fo l lowing a 
complaint  by many members of  the Khayel i tsha community that  the pol ice in 
Khayel i tsha are funct ioning inef f ic ient ly and not ef fect ively and that  they don’t  
t rust  them any more.   So you’ve come here to a nswer that , to answer the charge 
or the complaint  –  excuse me for using charge –  the complaint  of  inef f ic iency.  I  
have to know f rom you what your def in i t ion of  inef f ic iency is,  because if  you say 
you don’t know that  should be a matter of  concern given the descript ion of  your 
funct ions encapsulated in standing order 28 that  you must manage, and maintain 
resources and ensure the ef fect ive and ef f ic ient   del ivery of  pol ic ing services in 
Khayel i tsha.  What is your def in i t ion of  ef f ic iency or inef f ic iency?  
BRIG DLADLA :   I  st i l l  say commissioner I  don’t  . . . ( intervent ion).   
MR ARENDSE:  Madam Commissioner may I  just interpose; I  th ink the quest ion 
is unfair .   The commission has been establ ished to determine whether or not 
there inef f ic iencies and a breakdown in re l at ions, i t ’s  a conclusion,  and the 
witness is here to give evidence and to assist  and i t  is  only ar is ing f rom his 
evidence, the evidence of  other witnesses and taken col lect ively,  cumulat ively 
when i t ’s  analysed and so on that we wi l l  at  the end of  the day  make our 
respect ive arguments on ef f ic iencies and inef f ic iencies.   I  do understand my 
col league’s quest ion,  I ’m not saying i ts not  re levant,  I ’m saying i t  is  unfair  to put 
that quest ion –  i t ’s a technical  legal quest ion to wel l  not  qui te a lay witness,  he  
is  a stat ion commander,  but  to put  that  to h im, with respect.  
COMMISSIONER: Your comment Ms Mayosi?  
MS MAYOSI:   My comment to that madam chair  is that the witness referred us to 
standing order 28, and he said that  the wording in standing order 28 describe s 
what h is funct ions are,  and what standing order 28 says is that  h is funct ions are 
to manage and maintain the operat ional and support funct ions in order to ensure 
an ef fect ive and eff ic ient  pol ic ing service to the community of  Khayel i tsha, there 
is nothing legal ist ic about the word,  leave aside why the commission was set  up, 
I ’m asking to determine whether the stat ion commander of  Si te B understand 
what h is funct ions are,  and if  he doesn’t  know he should say i t  to be fa ir .  
COMMISSIONER: I  th ink i f  we formu late i t  in  the l ight  of  standing order 28 I 
th ink that ’s a fa ir  quest ion Mr Arendse to say what is the witness’   
understanding,  do you want to just  read out that  provis ion f rom standing order 
28 again Ms Mayosi?  
MS MAYOSI:   I t  says –  paragraph 1:  

“The purpose of  th is order is to regulate the dut ies and 
responsib i l i t ies of  a stat ion commander,  which is to manage and 
maintain the operat ional and support  funct ions in order to ensure an 
ef fect ive and ef f ic ient pol ic ing service to the community in h is or her 
pol ic ing area.”  

COMMISSIONER: So I th ink the quest ion Brigadier Dladla is just  to ask you 
what your understanding of  the words ef fect ive and ef f ic ient  pol ice service are 
in that  provis ion of  the standing order on the dut ies of  stat ion commanders.  
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BRIG DLADLA:  Commissioner the quest ion to me was what is my def in i t ion.  
COMMISSIONER: True, but  we formulated i t  s l ight ly d i f ferent ly here.  
BRIG DLADLA:  I f  i ts put  the way the commissioner is put t ing I  can answer in  
that  way.  
COMMISSIONER: Well  that  . . . ( intervent ion ).   
MR ARENDSE:  I  th ink that  is ent i re ly d i f ferent  madam commissioner that in the 
context  of  your dut ies as def ined and st ipulated one of  them is to have  an 
ef fect ive and ef f icient  pol ice stat ion,  how do you understand that ,  or what do 
you understand tha t  to mean, i t ’s  d if ferent .  
COMMISSIONER: I  th ink that  is the quest ion as reformulated by Ms Mayosi in  
the debate,  am I  correct  Ms Mayosi?  
MS MAYOSI;   W ith part icular focus on the word ef f ic iency.  
COMMISSIONER: In the provis ion of  the standing order?  
MS MAYOSI:   Indeed madam Chair.  
COMMISSIONER: Ja,  so if  you could look at that provis ion in the standing order, 
which st ipulates that  one of  the dut ies of  the stat ion commander is to ensure 
that  the operat ions work in such a way that  there’s an ef fect ive and ef f ic ient 
pol ice service,  what ’s your understanding of  an ef fect ive and ef f ic ient pol ice 
service? 
BRIG DLADLA:  Commissioner my understanding is that  we must do our work in 
such a way that  we sat isfy our c l ients,  and we look at –  we look, we manage our 
resources in a way that  i t  wi l l  reduce the cost  and i t  wi l l  a lso make sure that 
they last  longer,  and give a proper service to the community.  
COMMISSIONER: Thank you.  Ms Mayosi?  
MS MAYOSI:   You wi l l  recal l  Br igadier Dladla that  I  asked for your  
understanding of  the word ef f ic iency in the context  of  the inspect ion reports.   My 
understanding of  the word ef f ic iency is that  i t  means an abi l i ty to achieve a 
bet ter resul t ,  what do you say to that ,  do you agree wi th that understanding,  do 
you not agree with that of  the  word ef f ic iency? 
BRIG DLADLA :   I t ’s  your comment,  I  accept i f  you say so.  
MS MAYOSI:   Now i f  there are f indings that  are made in re lat ion to your stat ion 
in 2011 and those same f indings are made in an inspect ion the fo l lowing year in 
2012 I  put  i t  to you that  that ’s a s ign of  inef f ic iency,  there is a s ign of  inabi l i ty of  
an inabi l i ty to achieve a bet ter resul t ,  what do you say?  
BRIG DLADLA:  No commissioner I  d isagree I  cannot be judged on as I  said 
earl ier I  cannot be judged based on those administrat ive areas.   I f  you look at 
the successes that I  had or that we had as a stat ion and what we have done as 
a stat ion,  you cannot just  judge us on that  only.   Judge us on everyth ing.  
MS MAYOSI:  The successes i t  is stated in the 2012 report  is that  your 
successes fa i led to reduce cr ime in the quarter that  was under review,  should 
you not be judged on that?  
BRIG DLADLA:  You see again commissioner we are judged at  a quarter,  the 
t imes are not  the same, and one –  on the other day you wi l l  work wel l ,  on the 
other t imes i t  won’t  go your way, I  can make an example commissioner, 
somet imes you have a lot  of  deployment but  st i l l  cr ime wi l l  come, sometimes you 
have a lot  of  people of f  s ick and you say hey what am I going to do,  and with 
those minimum resources you st i l l  mana ge to survive and don’t  get  a lot  of cr ime 
but you st i l l  get a lso more results f rom the people.  Commissioner I  st i l l  say we 
are working in Khayel i tsha and we are vis ib le in Khayel i tsha l ike –  even our 
detect ives on Fridays they wear uni form to ensure vis i b i l i ty a l though they are 
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doing their  detect ive dut ies,  so I say commissioner let  us be judged on overal l  
th ings.   Yes,  other cr imes increased, other cr imes decrease, I  agree 
commissioner.  
MS MAYOSI:   I  agree with you Brigadier Dladla that you are working i n 
Khayel i tsha, the quest ion of  whether or not  you are ef fect ive wi l l  be determine 
by th is commission,  i t  is  the complaint  of  the community of  Khayel i tsha that  you 
are not .  Now going back to the period,  to the inspect ion reports and the period 
under review I  put  i t  to you and we wi l l  argue th is at  the end of  th is commission 
that in that  per iod f rom 2011 to 2012  you were inef f ic ient  in your management, 
in your maintenance of  the resources in your stat ion and th is as is stated by the 
inspectorate is one of  the factors that  contr ibuted to the under performance of  
your stat ion,  what do you say to that?  
BRIG DLADLA:  I  st i l l  say no.  
MS MAYOSI:   In your evidence in chief  you made what to me sounded l ike a 
heartfe l t  sort  of  statement about the cr i t ical  absence of  a dequate resources in 
your stat ion,  in your area, you ment ioned f rom the issue of  space, which is 
cr i t ical ly lacking,  to vehic les, to qui te s imply warm bodies to do the work,  do you 
recal l?  
BRIG DLADLA :   Commissioner i f  the commission remember I  d idn’ t  say on 
vehicles,  I  said on accommodat ion,  yes there is a shortage, I  said on personnel 
there is shortage.  
MS MAYOSI :   So you said then that  there’s no space and there’s personnel.   So 
i t ’s  patent ly c lear I  th ink i ts fa ir  to say to everybody that  you have -   you quite 
s imply have inadequate resources for the mammoth pol ic ing task you must 
perform in Khayel i tsha, would you agree?  
BRIG DLADLA :   Commissioner I  d idn’ t  get  the quest ion properly.  
MS MAYOSI :   I t ’s qui te c lear to anybody I  would say that you simply don’ t  have 
suf f ic ient resources for the huge work of  pol ic ing Khayel i tsha, even your region 
real ly,  your precinct ,  would you agree with that?  
BRIG DLADLA:  I  agree with that  commissioner.  
MS MAYOSI:   Now no amount of  managing and maintain ing those resources is  
going to result  in ef fect ive pol ic ing,  do you agree?  
BRIG DLADLA:  No amount commissioner?  
MS MAYOSI:   No amount of  managing or maintain ing resources that  are 
inadequate compared to the need is going to result  in ef fect ive pol ic ing,  what do 
you say?  The best  ef forts wi l l  not  resul t  in  ef fect ive pol ic ing i f  those resources 
are simply not  enough.  
BRIG DLADLA: Commissioner as I  indicated we are making the best  use of  the 
people that  we have.  Yes as I  indicated we might lack here and there but there 
is pol ic ing in Khayel i tsha.  
MS MAYOSI :   We agree on that .   Al l  I ’m trying to say is that  when you have ten 
chi ldren and you have one sl ice of  bread, and your duty is to protect those 
chi ldren f rom hunger,  no amount of  d ivid ing that  s l ice of  bread amongst thos e 
ten chi ldren, no matter how wel l  you do i t ,  is  going to achieve that  goal.   Would 
you agree? 
BRIG DLADLA :   Commissioner i t ’s  bet ter to give them a piece each and give 
them water.  
MS MAYOSI :  There’s no water,  there’s just  the bread, and i t ’s  one sl ice.  
BRIG DLADLA:  There is water,  that  is why you have, i f  you get a l i t t le  p iece 
and water that wi l l  be f ine, they wi l l  survive they won’t  d ie i f  there’s water,  so 
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we do have water.  
MS MAYOSI :   Yes,  but  my scenario doesn’t  have water,   but  i t  doesn’t  matter, 
le t ’s  move on.  There’s a d if ference though between making the most of  a bad 
si tuat ion and being ef fect ive,  is there not?  
BRIG DLADLA:  Commissioner as I  indicated I  said we do have people but  I  am 
not happy with the numbers that  we have.  I  st i l l  say that  I  didn’ t  change on 
anything,  and I  say we are making fu l l  use,  opt imal use of  what we have, but  we 
are human, we wi l l  make mistakes so we wi l l  rect i fy the mistakes where we are 
making mistakes.  
COMMISSIONER:  Thank you Brigadier.   Ms Mayosi are you nearing the end 
there? 
MS MAYOSI:   No. 
COMMISSIONER: Oh, how much longer do you need?  
MS MAYOSI :   I  won’t  be done by f ive.  
COMMISSIONER :  You won’t  be done by f ive.   Okay, wel l  i t  does seem to me 
that  i f  we could move a l i t t le  faster i t  wi l l  be helpfu l .  
MS MAYOSI:   Oh, okay.   Alr ight .   You ment ioned that d id you say that vehic les 
are not  a problem as far as resources are concerned?  
BRIG DLADLA :   I  indicated that  I  said to the commission I d idn’ t  ta lk about 
vehicles,  but  I  ta lked about the accommodat ion, I  ta lked abo ut personnel, I  even 
indicated that  computers we don’t  have a problem as such.   
MS MAYOSI:   SAPS though, as members of  SAPS would you agree that  you 
experience pol ic ing f rom the perspect ive of  being providers of  a service,  would 
you agree? 
BRIG DLADLA:  I  agree commissioner.  
MS MAYOSI:   So i f  the receivers of  the service for example the community of  
Khayel i tsha if  they come here and they say  yes we understand you have 
constra ints,  but I ’m not safe,  I ’m not secure,  and you are not  ef fect ive,  is i t  not 
more helpfu l  for you as SAPS, as an ent i ty which is in the publ ic service to say 
what can we do to be better?  
BRIG DLADLA :  That ’s we are doing commissioner,  that ’s what we’ve been doing 
when we engage with the di f ferent  organisat ion to say how can we better ou r 
re lat ionships,  what can we do.  I  can say the –  of  the organisat ions that 
complained especia l ly SJC we tr ied to engage with them  but  they withdrew.  I t  
was a good engagement, as I  indicated to the commission the f i rst  engagement I  
th ink i t  was in 2012 somewhere in February or March, I  can’t  recal l ,  we started 
well ,  but  af ter the commission was announced they withdrew which was wrong 
because we should have cont inued our engagement.  Free Gender engaged with 
us cont inuously and again in –  last year August we engaged a Socia l  Just ice 
Coal i t ion  at the stat ion with General  Jacobs, and they moved backwards again, 
but  I  made a fo l low up, I  even went to their  of f ices, and they said no they must 
st i l l  go to the structures,  so we are saying as the SAPS we are open  to cr i t ic ism, 
we are open to working together,  we want to know how can we improve, that  is 
why we are engaging them, but  I  am glad when I ta lk to the people I  found that  
one of  the SJC people is in the CPF of  Harare, so I  said that ’s good, so we are 
cont inuously engaging, we want to t ry,  we want to provide the service to the 
people.  
MS MAYOSI:   Just on the –  before we leave the inspect ion reports,  do you not 
th ink that the administrat ive regulat ions are important  in terms of  a l l  the 
registers that  you must  complete,  and al l  the signing of fs that  you must do,  do 
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you regard that  as a cr i t ical  part of  your funct ion?  
BRIG DLADLA :   Commissioner i t ’s  important,  I  don’t  say i t ’s  not  important , i ts 
important  but  what I ’m saying Commissioner is that  i t  doesn’t  af fec t  us to 
perform our dut ies which is the prevent ion of  cr ime, and the invest igat ion of  
cr ime. 
MS MAYOSI:  And so do you not th ink that  compl iance with those administrat ive 
regulat ions and al l  those registers that pol ice must complete is an object ive 
indicator of  how ef f ic ient  you are operat ing?  
BRIG DLADLA: The overal l  rat ing  wi l l  be okay,  yes I lacked there, but  overal l  
rat ing you –  nobody is perfect ,  so I ’m addressing where I ’m  lacking,  or we are 
addressing where we are lacking as a stat ion.  
MS MAYOSI:   I ’ve  heard you say a number of  t imes in your evidence in chief  
even though you express al l  of  these dif f icul t ies and these chal lenges, I ’ve 
heard you say that  you are sat isf ied with var ious aspects of  the pol ic ing 
services that  are provided by your stat ion,  what exact ly are you sat isf ied with?  
BRIG DLADLA:  I  even indicated to the commission that  a l though I am sat isf ied 
but we are growing, there’s st i l l  room for improvement,  i f  I  look at the –  i t ’s  a 
pity I  d id not br ing my other stuf f  here,  commissioner i f  I  look at  the –  when 
people say there’s no pol ic ing in Khayel i tsha, there’s no vis ib i l i ty in Khayel i tsha, 
the arrests that we make where do we make those arrests?  Commissioner those 
arrests we’re making at  d i f ferent  p laces in Khayel i tsha.  When i t  comes t o 
making an arrest we are vis ib le.   That is why I  am saying we are doing wel l ,  i f  I  
look at  the drugs, our people are making arrests for drugs outside,  our people 
are making arrests for cr imes that  are reported,  our people are making arrests 
for dangerous weapons, that ’s vis ib i l i ty,  we are there to at tend to people,  i f  you 
look at the assaults that are reported at Khayel i tsha and the arrests that we 
make on assaults commissioner, i t ’s a lot  of  assaults but  we’re making a lot of  
arrests,  even on domest ic vio lence we’re making arrests.   That is part  of  us 
being vis ib le commissioner.  I  don’t  d ispute that  we wi l l  have mistakes, we wi l l  
lack here and there,  but we are looking forward to provide an even better 
service to the community.  
MS MYOSI:   So i t  seems to me as you are sat isf ied with the ef forts that  the 
pol ice are put t ing into performing their  funct ion.  
BRIG DLADLA :   I ’m sat isf ied but I ’m st i l l  pushing for more.  
MS MYOSI:   Are you sat isf ied with the ef fect  of  your ef forts?  
BRIG DLADLA :   I ’m sat isf ied commissioner.  
MS MYOSI:   Alr ight .   Moving to the inspect ions, to the next  inspect ion then, the 
next  inspect ion report  that  we have is for an inspect ion that  was conducted f rom 
10 September 2013 to 16 September 2013, by the inspectorate.   Now the 
purpose of  that inspect ion was to determine the reasons for the poor 
performance of  your stat ion on crime, are you satisf ied with your stat ion 
performing poorly on cr ime? 
BRIG DLADLA :   Commissioner I ’m not sure –  the inspect ion was to with regards 
to projects –  wi th the project  and i t  was to, because the project  was going to run 
unt i l  end of  March, but with regards to cr ime, cr ime is there, but  there is a 
reduct ion especia l ly th is year,  with regards to murders our murders had gone 
done, I  was sat isf ied with the way we have  handled, we have dealt  wi th the 
murders,  because they’ve decreased compared to the same period last  year.  
MS MAYOSI :   But br igadier Dladla I  don’t  want us to quibble real ly about the 
purpose of  the inspect ion,  you obviously don’t  have the inspect ion repor t  in  f ront 



 

   / . . .  

3439 

of  you, can I  arrange for i t  to be –  you wi l l  see at  paragraph 2 i t ’s  indicated 
“purpose of  the inspect ion” can you read that  out  for the record please?  
BRIG DLADLA:  Okay, paragraph 2 i t  says:  

“The purpose of  the inspect ion  
The purpose of  the inspect ion was to determine the reasons for the 
poor performance on cr ime.”  

MS MAYOSI :   Now my quest ion is are you sat isf ied with your stat ion’s poor 
performance on cr ime, a d irect  answer wi l l  do.  
BRIG DLADLA:  Commissioner I  would say I  am sat isf ied becaus e the murders 
have decreased up to date.   To me I  worry too much on the murders because we 
lose people,  the murders,  the rapes I worry a lot  because I  bel ieve that you lost  
someone that  wi l l  be a provider to the family and the woman who is raped is hurt 
for l i fe.  
MS MAYOSI:   Right ,  so i t  says in th is report  anyway that  your stat ion performs 
poorly on cr ime, and that ’s why they fe l t  necessary to inspect i t  and you are 
r ight ,  i t  seems that  there is something,   no I  th ink project  6 appears in another 
report ,  so I  won’t  ta lk about that  now.  But your funct ions,  the const i tut ion says 
that  insofar as cr ime is involved SAPS’ specif ic  responsib i l i t ies regarding cr ime 
are to prevent combat and invest igate cr ime, do you agree with that?  
BRIG DLADLA:  I  agree.  
MS MAYOSI:   So if  –  cr ime is experienced by people,  real  people,  human beings 
on the ground, so i f  you are performing poorly on cr ime i t  is  those people who 
real ly feel  the consequences of  that poor performance, is that r ight?   
BRIG DLADLA:  I  indicated yes commissioner.  
MS MAYOSI :  Right ,  and if  you are performing poorly on cr ime  you’ve got to be 
performing poorly on ei ther combat ing,  invest igat ing or prevent ing cr ime, or a l l  
of  the above, is that  r ight?  
BRIG DLADLA :   I  wouldn’ t  say that  we –  I  would say Commissioner i f  cr ime is 
taking place i ts not  that  we are working,  i t ’s  –  but we are  working,  but  you won’t  
always be successful .  
MS MAYOSI:  Okay, turning to the inspect ion report  then, your . . . ( intervent ion).   
MR PIKOLI:  Excuse me, before you get there.   Br igadier I  would l ike to refer you 
to your performance plan of  2012/2013 where you deal with your key 
departmental program to vis ib le pol ic ing,  you have a sub -program “vis ib le 
pol ic ing cr ime prevent ion” and then you’ve got the object ives/key act ions. 
Amongs t  those that  are l is ted is “contact  cr ime, murder”.  
BRIG DLADLA:  Yes. 
MR PIKOLI :   And then there’s another column on output and then there’s a 
performance indicator,  wri t ten to reach the set target .  
BRIG DLADLA:  Yes. 
MR PIKOLI :   Now I don’t  see any targets,  I  see there’s a basel ine column, which 
has not been f i l led and there’s a target column which has not been f i l led,  what 
should we make of  th is,  or how do you expla in i t  to us.  
BRIG DLADLA :  The basel ine,  you know I ’m saying . . . ( intervent ion).   
MR PIKOLI :  There’s nothing on the basel ine, there’s nothing on the target.  
BRIG DLADLA:  Okay.  
MR PIKOLI :  And yet  under performance indicator you say to reach the set 
target ,  now I ’m asking what is a set  target?  
BRIG DLADLA :   I t ’s  supposed to be there to say i f  we had so many murders,  l ike 
in I  th ink in 2011/2012 we had 162 murders,  so our target was to be at  150, 



 

   / . . .  

3440 

below 162,  
MR PIKOLI :   I  wi l l  accept that  but  we don’t have i t  here on paper.  
BRIG DLADLA :   I t ’s  supposed to be there commissioner.   They are,  we do  wr i te  
these th ings on the performance agreement.  Commissioner is there –  is  i t  open 
–  okay th is is according to the –  here is the annexure where we say contact 
cr imes and ( indist inct)  cr imes and then the target is to reduce to –  you put to 
the target here ,  the target was to reduce them by 4% as i t  is  here,  but  i t  says an 
annexure.  
MR PIKOLI :  But you agree that ’s not  there?  
BRIG DLADLA :   I t ’s  not  there . . . ( intervent ion).  
MR PIKOLI :  And also there’s no reference to see annexure.  
BRIG DLADLA :   … that is why i t ’s  not  there.  
MR PIKOLI :  There’s no reference to say that for the targets see annexure A, B 
or C? 
BRIG DLADLA:  Ja,  we should have .. . ( intervent ion).   
MR PIKOLI : So anybody who reads that performance plan wi l l  not know what is 
happening.  
BRIG DLADLA:  Yes. 
COMMISSIONER: Ms Mayosi?  
MS MAYOSI:   You ment ioned Brigadier Dladla that  what you want to be judged 
on is the results on the ground, when cr ime such as rape reduce or when you 
are able to help people who are vict ims of  cr ime, is that  correct?  
BRIG DLADLA:  Yes commissioner.  
MS MAYOSI:   Now I  have in f ront  of  me a summary of  the cr ime stats that  are 
re leased by the South Af r ican Pol ice Service,  and these are the stats f rom 2003 
to the year 2012/2013, and if  you look at  those stats the three years start ing 
f rom 2009, Apri l  to March, f rom Apri l  2009 to March 2010 unt i l  Apri l  2012  to 
March 2013 murders in Khayel i tsha increased to 124, f rom Apri l  2009 to March 
2010, in the next  per iod Apri l  2010 to March 2011 there were 125, the fol lowing 
period Apri l  2011 to March 2012 there were 161, and the fo l lowing period which 
is Apri l  2012 to March 2013  there were 168.  
BRIG DLADLA:  Yes commissioner.  
MS MAYOSI:   Is that  what you want to be judged on?  
BRIG DLADLA :  Commissioner as I  said i t ’s  a work - in-progress,  I  arr ived  there 
and we’re working together as I  indicated to the Commissioner i f  we look at  the 
murders that  we have now, i t  has gone down, they –  we were unfortunate 
Commissioner that in most of  our house robberies,  of  our business robberies the 
vict ims were also ki l led,  and there were also vigi lante cases so we were 
unfortunate with that  but I  bel ieve we wi l l  overcome.  As I  indicated i t  has 
dropped up to now.  
MS MAYOSI:   I t  has dropped in terms of  what,  which stat ist ics?  
BRIG DLADLA:  In terms of  the murders.   So  far I  can see i t  has dropped.  
COMMISSIONER: Do you know what the f igure on murders is standing for th is 
year,  start ing 1st  of  Apri l  2013 to 2014, how many murders have you …  
BRIG DLADLA :   My stat ion i t  is st i l l  low commissioner,  I ’m not going to say i t  
because i t ’s  not  released yet .  
COMMISSIONER: I  see, I  had thought we had evidence of  125 which –  but I  may 
be wrong about that ,  I  thought we’d received  . . . ( intervent ion).   
BRIG DLADLA:  Commissioner I  must have said i t  by mistake, I  was not 
supposed to say.  
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COMMISSIONER: Alr ight ,  okay.  
MR PIKOLI :   Can I  refer  you to your performance measurement/scoreboard 
which is at tached to your 2012/2013 plan.   You state the performance indicators 
and you l ist  a l l  the cr imes there,  amongst those is murder.  
BRIG DLADLA:  Yes. 
MR PIKOLI:  The number of  columns, MPL what does i t  mean?  
BRIG DLADLA:  MPL? 
MR PIKOLI:   Ja,  what does that  mean? 
BRIG DLADLA :   I t ’s  much l ike plan.  
MR PIKOLI :   And B, and then there’s a . . . ( intervent ion).   
BRIG DLADLA:  Sorry?  
MR PIKOLI:  The next  column is B. 
BRIG DLADLA:  B? 
MR PIKOLI:   Ja. 
BRIG DLADLA:  Basel ine.  
MR PIKOLI :   The other one then there’s T which is target.  
BRIG DLADLA:  Target.  
MR PIKOLI:   Next murder,  on B the basel ine i t  is  0%.  
BRIG DLADLA:  The basel ine? 
MR PIKOLI:   Is 0%, what does that  mean? 
BRIG DLADLA :   I t  was my performance agreement,  I  d idn’ t  have a basel ine 
when I  arr ived there that  is why i t  is  zero so you see i t  is  my performance 
agreement,  i t  is  my assessment,  I  d idn’ t  have a basel ine at Khayel i tsha.  
Basel ine is what you had previously.  
MR PIKOLI :   Ja but  you knew the number of  murders in the previous year,  d idn’ t  
you know? 
BRIG DLADLA:  Yes how many murders.    
MR PIKOLI:   Yes.   
BRIG DLADLA:  I t  was 125 if  I  am not mistaken.  
MR PIKOLI :   Okay.  And then on the next  column you  have got minus 4 as a 
target.  
BRIG DLADLA:  To t ry and reduce by 4%.  
MR PIKOLI:   From the 120 i t  was reduced by 4%? 
BRIG DLADLA:  Yes. 
MR PIKOLI:   Okay.  And then you have got quarter one up to the fourth quarter.   
The results of  quarter one you have got 45.2% and the score is 2,  what does 
that  mean? 
BRIG DLADLA:  I t  is  a comparison of the old,  of  the same quarter th is year and 
the same quarter the previous year.   So if  I  got  a two i t  is  a rat ing that I  d idn’ t  
make the target that  was set  for last  year.    
MR PIKOLI:   So this is 2 out  of  5?  
BRIG DLADLA:  2 out  of  5.  
MR PIKOLI :   And the second quarter you have the result  72.22 and the score is 
1. 
BRIG DLADLA:  Yes.  I f  you did not make the target the system automat ical ly 
generates your rat ing to say you are r ated one here, you are rated 2 here,  you 
are rated 4 here.  
MR PIKOLI :  And then there seems to be a big jump to 4 as a score in the th ird 
quarter.  
BRIG DLADLA:  As I  indicated Commissioner the months are not the same.  For 



 

   / . . .  

3442 

example the second quarter which is  July August September you always have a 
lot  of  murders,  i t  is  in winter and that  is why we try and get more deployment in 
winter because there is more murders but  in the next  quarter i t  becomes lesser.  
L ike in December, other month were low but in Dece mber was high with a lot of  
cases reported but January was low again and is st i l l  low now with February.  
The results wi l l  d i f fer.  
MR PIKOLI:   Now given al l  the scores and targets because quarter four is 2,  th is 
wi l l  g ive you an average of  about 2.5.  
BRIG DLADLA:  No Commissioner,  i t  is  d i f ferent  sub -categories.   You get rated 
1 here there is a –  i t  should be saying the contact cr imes, d if ferent cr imes 
Commissioner,  i f  they were more you get rated less i f  there were less reported 
you get rated more.    
MR PIKOLI:   Sure.   That is why in quarter three i t  was 4 because there were 
less murders in quarter four.  
BRIG DLADLA:  Yes. 
MR PIKOLI:   No in quarter 3,  in the th ird quarter.  
BRIG DLADLA:  In the th ird quarter yes there were less murders that  is why I  
scored 4. 
MR PIKOLI:   And then in the fourth quarter you scored 2.  
BRIG DLADLA:  Because i t  was more.  
MR PIKOLI :   Ja i t  was more.   Then what I  am saying is the average given the 
scores that  you had in that  year i t  wi l l  give you an average of  about 2.5.   
BRIG DLADLA:  Are al l  the quarters there?  
MR PIKOLI:   Ja al l  quarters are here.  
BRIG DLADLA :   The average … ( intervent ion)  
MR PIKOLI :   No, no there is no average, I  am saying … ( intervent ion)  
BRIG DLADLA:  Oh you saying when you add them and divide.  
MR PIKOLI:   Ja when I  add.  
BRIG DLADLA:  Yes. 
MR PIKOLI:   So how would you rate that  performance?  
BRIG DLADLA:  Pardon? 
MR PIKOLI:   How would you rate that  performance?  
BRIG DLADLA:  I t  is  not  a good performance, as I  indicated that  i t  is  not a good 
performance on the murders,  I  indicated to the Commission that there was an 
increase on the murders I  accepted that  i t  was not a good performance on our 
s ide. 
MR PIKOLI:   Thanks.  
MS MAYOSI:   Those are the numbers for the murders and the document that  I  
am looking at  is an exhib i t ,  i t  is  on the record in bundle 9,  6 and i t  is  f i le 14.   So 
these are the stat ist ics for Khayel i tsha the precinct .   As I  read out to you earl ier 
murders have increased f rom 2009 to 124, 125, 161, 168.  I f  we look at 
at tempted murders again for the same period 2009 to March 2010 there were 91, 
Apri l  2010 to 2011 there were 98, Apri l  2011 to March 2012 there were 141 and 
Apri l  2012 to March 2013 there were 248.  Again th ese are the numbers you say 
that you wish to be judged by,  these are the results that  you wish to be judged 
by rather than the feeding of  registers and administrat ive stuf f  that has nothing 
to do with service del ivery,  is that  correct?  
BRIG DLADLA:  Commissioner I  didn’ t  d ispute that our cr ime increased, I  
accepted that  our cr ime increased and also the cr ime def in i t ions we also make 
sure that  we are register ing cr ime accordingly.   I  st i l l  say Commissioner we are 
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working,  we lost  some of  the cr ime categories  where it  increased but I  st i l l  say 
we are working.  
MS MAYOSI:   But with these numbers Brigadier Dladla the quest ion I  ask you is 
should you be sat isf ied as you are with the pol ic ing in Khayel i tsha.  
BRIG DLADLA:  I  said Commissioner I  am sat isf ied but we can improve.  Crime 
has increased in some quarters and I  a lso stated the reason why we were in  
project  23 and also in project  6,  I  did indicate to the Commission that i t  was 
because our cr ime we are one of  the stat ions that  are contr ibut ing in h igh cr ime.  
MS MAYOSI:   Moving on to the inspect ion then, the inspect ion of  2013 the 
report ,  there were –  i t  was as I ment ioned to you and you have the report  in 
f ront  of  you now.  
BRIG DLADLA:  Yes. 
MS MAYOSI:  There were a number of  f indings that were made under 
partnership pol ic ing,   One of  the f indings being that  there was no –  f i rst  of  a l l  
your response to th is report  was due on the 26th of  November,  have you 
responded to th is report?  
BRIG DLADLA:  Yes commissioner we have responded.  
MS MAYOSI :   Okay, I  haven’t  seen that  report ,  but anyway let ’s move on.  One 
of  the f indings is that  there was no electronic database of  the partnerships 
although there’s documentary proof  that  there is NGO’s and State departments 
and that  they have interact ions,  and so on, you see that  in paragraph 3.1?  
BRIG DLADLA:  Yes I  see that .  
MS MAYOSI:  The next  f inding under partnership pol ic ing is that  the 
ef fect iveness of  partnership pol ic ing could not be assessed due to the 
unavai labi l i ty of  the f i les or minutes, do you see that?  
BRIG DLADLA:  Which paragraph is that?  
MS MAYOSI :   3.1,  we’re st i l l  in  3.1 under partnership . . . ( intervent ion).   
BRIG DLADLA:  3.1 sub-paragraph? 
MS MAYOSI:   Under the fourth bul let,  under 3.1.  
BRIG DLADLA:  Okay, I  see i t .  
MS MAYOSI:  There was an unavai labi l i ty of  minutes, the reason I  ra ise th is 
f inding is that  in the August 2012 report a s imi lar f inding was made about the 
unavai labi l i ty of  minutes and if  we can go to that  report ,  at page 69, paragraph 
2.1 under partnership pol ic ing,  second paragraph, i t  was found th at the minutes 
of  May 2012 and June 2012 are not avai lable for inspect ion on request,  and that  
one of  –  i t  was one of  the f indings that  led them to conclude that  there was a 
poor partnership exist ing between the CPF and the pol ice stat ion,  and that  no 
projects were launched by the CPF.  Now the reason I ’m real ly referr ing to th is 
f inding is again because a simi lar f inding was made in the previous year,  and 
yet  you see in an inspect ion in 2013 that  something as cr i t ical  as partnership 
pol ic ing cannot be assessed because there are no f i les and minutes, why is  
that? 
BRIG DLADLA:  As I  indicated to the commission we handed the minutes that  we 
had f rom –  of  the CPF those we didn’ t  have we also expla ined why we didn’ t  
have, but  the CPF was there and I  indicated that  i t  was not funct ioning as i t  was 
supposed to funct ion so that ’s why there were some meet ings that  we wi l l  cal l  
and we wi l l  end up not having a meet ing because the ( indist inct)  i t  d idn’ t  a l low 
us to cont inue.  
MS MAYOSI:   In fact  th is f inding in 2012 of  a poor re lat ionship between the CPF 
is  s imi lar to what the task team found in re lat ion to CPF’s and Khayel i tsha, is 
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that  not r ight?  
BRIG DLADLA :   Yes commissioner but  what I ’m saying I  don’t  –  maybe I ’m 
misunderstanding, I ’m understanding i t  wrong when yo u say poor re lat ions 
between the pol ice and the CPF, I ’m saying we were not funct ioning as we were 
supposed to funct ion.  
MS MAYOSI:   Alr ight .   And then under sector pol ic ing,  i f  you go back again to 
the 2013 report ,  st i l l  under 3.1 but  further down, there are a number of  f indings 
that  are made about sector polic ing being that i t  is  implemented but 
discrepancies st i l l  exist  and then ment ion sector 1 i t  was found that there’s no 
evidence of  informat ion exchanged to address cr ime and then perusal of  sector 
3 f i les reveal that no proper records are kept of  sub -forum meet ings that  were 
held.   Again these f indings are simi lar to what was found the previous year in 
2012, why is  that ,  why is th is a recurr ing –  why is th is a l lowed to be a recurr ing 
th ing in the stat ion? 
BRIG DLADLA:  With regards to the minutes are there for the sector forums that 
are –  were exist ing,  the minutes are there in the f i les of  the sector commanders.  
MS MAYOSI :   Yes,  but  with regards to sector 1 there’s no evidence of  
in format ion exchanged to address cr ime, that ’s what is said in 2013, in 2012 
what was said about sector 1 “no cr ime stat ist ics for monthly,  quarter ly and 
annual per iods” so the same th ing real ly.  
BRIG DLADLA:  Sector 1 there was a l i t t le  b i t  of  a problem with the sector forum 
and we had to get  another sector forum, so but i ts running,  the sector 
commander is there,  the sector forum is there.  
MS MAYOSI:  And then if  you move on to the next  page under c luster operat ional 
room if  you go to the next  page.  
BRIG DLADLA:  Excuse me Commissioner,  is i t  st i l l  on th is . . . ( intervent ion).   
MS MAYOSI:   On the 2013 report .  
BRIG DLADLA:  2013/2014? 
MS MAYOSI:   Yes. 
BRIG DLADLA:  Okay.  
MS MAYOSI:   The 2013 September,  September 10,  to 16 September.  
BRIG DLADLA :   Yes,  i t ’s  the one I ’ve got  yes.  
MS MAYOSI:   Yes,  i f  you go to the next  page under paragraph 3.2 c luster 
operat ional . . . ( intervent ion).   
BRIG DLADLA:  Three point? 
MS MAYOSI:   Sorry?  
BRIG DLADLA :  Sorry I  d idn’ t  get  3.2?  
MS MAYOSI:   Yes. 
BRIG DLADLA:  Okay.  
MS MAYOSI :   Yes, there’s 3.2 at  the  bot tom but go to the next  page.  
BRIG DLADLA: Okay.  
MS MAYOSI:   Again there’s a f inding about SAPS 15s that  don’t  give a c lear 
indicat ion of  what they should give a c lear indicat ion of ,  th is t ime in re lat ion to 
the ops room.  So incomplete or tota l ly uncom pleted SAPS 15s as I  ment ioned 
earl ier when I  looked at  the 2011 and the 2012 reports appear to be a recurr ing 
di f f icul ty with the stat ion.  
BRIG DLADLA:  Commissioner, can I read th is with understanding?   
COMMISSIONER:   This appears to be cluster operat i onal room.  
BRIG DLADLA:   Commissioner,  th is paragraph 3.2 was not supposed to be part 
of  the stat ion.  
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COMMISSIONER:   Yes,  th is refers to the cluster,  th is is an issue 
…(intervent ion)  
BRIG DLADLA:   I t  was supposed to be cluster paragraph.  That is why I  said I  
wanted to read i t  wi th understanding.  
MS MAYOSI:   Okay.  And you have stated that  in your response to the 
inspectorate? 
BRIG DLADLA:   Yes. 
MS MAYOSI :   I  haven’t  seen your response, Adv Arendse?  
MR ARENDSE :   I t ’s  only that  the cluster of f ice is based at  my stat ion as I  
indicated.  
COMMISSIONER:   Yes, you have test i f ied to that ,  ja.   Ms Mayosi,  i t  is  now f ive 
o’clock.   How much longer are you going to be?  I ’m not suggest ing that  you do 
i t  now but I ’m just  wondering –  t rying to p lan tomorrow and work out  which 
witnesses we’ l l  need for test i fying tomorrow.  
MS MAYOSI :   I  th ink I ’ l l  be another 30 minutes but I  a lso …(intervent ion)  
COMMISSIONER:   Because you have exceeded your t ime.  Just  not ing to you 
that you have been quite a b i t  longer than the t i me al located.  I  understand Brig 
Dladla’s an important  witness but I  would gratefu l  i f  you could t ry to get  to the 
point  as soon as possib le in the morning.  
MS MAYOSI:   Be more ef f ic ient  tomorrow.  
COMMISSIONER :    And I  won’t  ask you for your def in i t ion of  i t .  
MS MAYOSI:   No. 
COMMISSIONER :    Mr Arendse, so we’ l l  adjourn now t i l l  n ine o’c lock tomorrow 
morning.   I  th ink tomorrow we should have just  a further conversat ion about the 
t iming but my sense is that  wi l l  –  i f  Col Marais could be avai lable.  Br ig Dladl a, 
we wi l l  not  need you for long in the morning,  that ’s one of  the reasons why I ’ve 
asked Ms Mayosi.   You’ l l  be able to d iscuss with your own counsel as to how 
long he’ l l  need to re -examine you but I  would imagine …(intervent ion)  
MR ARENDSE :    I  won’t  be long at this stage.  
COMMISSIONER :    Won’t  be long.  I  would imagine that  i f  you could make 
yoursel f  avai lable f rom nine t i l l  ten,  that should probably cover i t  and then if  Col 
Marais could be avai lable thereaf ter and my understanding is that  –  Ms Bawa, 
just  to ta lk about Col Nel and Col Rabie we would l ike that on Fr iday,  is that 
correct?  Yes.  And on Thursday we’ve then scheduled witnesses in re lat ion to 
the CPFs and the KDF and also Capt Pi l lay,  I  th ink,  is that  correct?  Hopeful ly 
that  may proceed a l i t t le  more quickly.   Thank you very much Brig Dladla,  i t ’s 
been a long day,  we’re very aware of  that ,  we’re gratefu l  to you for being here 
and for provid ing your test imony and we’ l l  see you in the morning at n ine 
o’c lock.   We wi l l  now adjourn,  thank you.  
COMMISSION ADJOURNS:  (at  17:05)  
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ON RESUMPTION ON 19 FEBRUARY 2014  (at  09:00) 
COMMISSIONER: Good morning,  good morning Brigadier.  
BRIG DLADLA: Good morning Commissioner.  
COMMISSIONER:  Welcome once again to the proceedings of  the Commission I  



 

   / . . .  

3446 

hope that  we won’t  detain you for too long th is morning.  Ms Mayosi good 
morning,  you are st i l l  under oath Commissioner.  
BRIG DLADLA :  Yes Commissioner I ’m st i l l  under oath.  
COMMISSIONER:  Excel lent  thank you, go ahead Ms Mayosi.  
ZITHULELE MOSES DLADLA (st i l l  under oath)  
CROSS-EXAMINATION BY MS MAYOSI  (cont inued) 
MS MAYOSI:  Thank you Madam Chair.   Br igadier good morning yesterday we 
had started discussing the 2013, the September 2013 inspect ion reports.   I  wi l l  
cont inue to look at those repo rts th is morning but just to speed th ings up I want 
to look at  the 2013 inspect ion report  together with the 2014 fo l low up inspect ion 
report ,  do you have both reports in f ront  of  you?  
BRIG DLADLA :  I  have 2014 I ’m trying to f ind…  
MS MAYOSI:  The document tha t  I  gave you just  before we started i t  should be 
2013 and 2014 both of  them should be there.  
BRIG DLADLA: Okay.  
MS MAYOSI:  We discussed the inspect ion f indings re lat ing to partnership 
pol ic ing yesterday and the conclusions of  the 2013 inspect ion to the ef f ect that 
there was no electronic database of  partnerships avai lable and there was a non -
avai labi l i ty of  the minutes,  you wi l l  recal l  that?  
BRIG DLADLA: Yes Commissioner.  
MS MAYOSI :  Yes and I  a lso ment ioned that  that  wasn’t  the f i rst t ime, the 
previous year  –  the electronic database was the f i rst  t ime such a f inding was 
made in 2013 but in 2012 a previous f inding had been made that  there were no 
minutes avai lable to have a look at  the CPF relat ionship do you recal l?  
BRIG DLADLA: Yes Commissioner.  
MS MAYOSI:  Yes, in the fo l low up inspect ion though i t  doesn’t  appear that th is 
matter was rect i f ied because when the inspect ions were done again on the 10 t h  
January th is year the f inding was in re lat ion to no electronic database of  
partnerships is avai lable i t  wasn’t  implemented, that  issue that  had been picked 
up in September wasn’t  implemented in January.   The explanat ion was that  
Colonel Abels undertook to rect i fy the si tuat ion without delay,  do you see that 
report? 
BRIG DLADLA: Yes.  
MS MAYOSI:  The unavai labi l i ty o f  f i les or minutes th is issue was st i l l  not  
implemented do you see that?  
BRIG DLADLA: Yes.  
MS MAYOSI :  Now the reason I  br ing those issues up is that  there doesn’t  
appear to have been an improvement f rom one inspect ion to the next .   Do you 
regard th is as an  improvement, th is state of  af fa irs?  
BRIG DLADLA: Commissioner the minutes are avai lable,  the minutes of  the CPF 
we last  had a meeting in November and we agreed that there won’t  be a meet ing 
as i t  is  a lways during the fest ive season because most of  our peo ple go to the 
Eastern Cape that  are part of  the meet ing.   The last  meet ing we had was in 
November we have the minutes, e i ther November of  the f i rst  week of  December 
but af ter that we didn’ t  have a meet ing.  We planned to have a meet ing in 
January but  i t  d idn’t  mater ia l ise unt i l  we had a meet ing in February because 
people come back late f rom Eastern Cape.  So there are minutes of  the meet ing 
that  we had in the f i rst  week of  February,  the meet ings are monthly meet ings.  
MS MAYOSI:  Yes, on the 10 t h  though when the inspect ion was done there were 
st i l l  no minutes avai lable and that  is what was recorded are you saying that  af ter 
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the 10 t h  January the minutes have now been made avai lable,  is that  what you’re 
saying?  
BRIG DLADLA: The minutes are avai lable,  in January I  th ink we indicated when 
they came, they didn’ t  come for a lot  of  days when they came the secretary was 
of f  s ick who is a member of  the pol ice in whose of f ice the minutes are but she’s 
back, the minutes are there we had the meet ing and we also had a meet in g now 
we are st i l l  wait ing for the secretary to br ing them for typing.  
MS MAYOSI:  Alr ight ,  moving on then to the next  issue that  was assessed in the 
2013 inspect ion,  there was an assessment of  overt ime operat ions conducted, in 
the 2013 report  and th is appears under paragraph 3.3 and the f inding that  was 
made under that  topic was that  there was no record of  operat ional p lans 
included in overt ime appl icat ions.  Now when the January 10 t h  2014 inspect ion 
some three months later was done th is issue had not been implemented the 
report  states that :   

“ I t  was found that  operat ional f i les were not in each overt ime 
appl icat ion for the said operat ions.   The operat ions conducted were 
not updated in the overt ime al lowance register no reasons could be 
provided for th is”.  

BRIG DLADLA: No Commissioner I  d isagree the overt ime appl icat ions are kept 
at  f inance and the overt ime f i le  is separate f rom the f i le  of  the operat ional 
p lans.   There is no overt ime that  is approved by the provincia l  of f ice without the 
operat ional p lan, without the OPEM results of  previous operat ions or previous 
act ions.  So there is a f i le  that  has got operat ional p lans,  there is a f i le that  has 
got overt ime th ings.  We also expla ined to the,  we also responded on that  one 
Commissioner.  
COMMISSIONER:  But I  don’t  understand, i f  th is report is not  correct  there’s 
either a problem at  your stat ion or a problem with the report  how could the 
report  be compi led to say that  no overt ime “s ince the last  inspect ion in 
September 2013 overt ime operat ions had only been exe cuted in December and 
January” which you did te l l  us but  the operat ional f i les were not in each 
overt ime appl icat ion for said operat ions.  Is that  just fa lse?  
BRIG DLADLA :  Commissioner as I ’m indicat ing for each overt ime appl icat ion 
there is an operat ional p lan so the operat ional p lans are there,  there is a f i le  for 
operat ional p lans so since i t  has been queried we also made a copy and put on 
the side of  the overt ime plan.   But what I ’m saying Commissioner is the 
operat ional p lans are avai lable they get even  faxed or taken by hand to the 
Province for the approval of  overt ime.  Overt ime is not approved Commissioner 
without the operat ional p lan.  
COMMISSIONER:  So you saw th is let ter of  January 2014?  
BRIG DLADLA: Yes we have responded to i t  Commissioner.  
COMMISSIONER:  So how could th is have ar isen th is misunderstanding with the 
provincia l  inspectorate?  
BRIG DLADLA :  I  don’t  understand Commissioner why there is th is 
misunderstanding but we have rect i f ied the way they want i t  but there is a f i le  
on the operat ional p lans.   Even as I  indicated the provincia l  of f ice does not s ign 
or approve the overt ime if  there is no operat ional p lan you must at tach that  to 
the appl icat ion form.  
MS MAYOSI:  However,  i t  ref lects here that no reasons could be provided for th is 
f inding so again i t ’s  a case simi lar to that which we canvassed yesterday where 
in  interact ing with the inspectors during the inspect ion di f ferent  or no reasons 
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are furnished than those to which you furnish here at  the Commission.  
BRIG DLADLA: Commissioner,  th is is the report  which says when they asked 
those people, I  don’t  know who they communicated with was i t  a c lerk,  I  can’t  
recal l  i f  Lt  Colonel du Toit  was there who is the head of  f inance to give that  
explanat ion of  they just  asked for the f i les that  they wanted  to inspect and 
checked and didn’ t  ask for explanat ions but on our response we indicated what 
is happening.  The report  says “no explanat ion” at  the t ime when they were 
doing the inspect ion but had they given us a chance to te l l  them and sat with us 
to te l l  them we would have to ld them that th is is what is happening.  
 Commissioner,  when they conduct an inspect ion they go to d if ferent 
components and sit  in  that  part icular component.  The people who are deal ing 
with the detect ives wi l l  go to the detect ives,  t he person who is deal ing with 
f inance wi l l  go to f inance, the person who is deal ing with supply chain wi l l  go to 
supply chain.   He or she wi l l  ask for what he or she is looking for.  
MS MAYOSI:  You say had they given you the t ime presumably you would have 
provided a dif ferent  response.  This inspect ion that occurred on the 10 t h  January 
2014 was a fo l low up on issues that  had ar isen in a September 2013 inspect ion 
so you had a period of  more than three months real ly to apply your mind to the 
September 2013 f indings and to respond appropriate ly by January 2014.  So i t  is  
no excuse to say had you been given t ime a dif ferent  reason would have been 
given, what do you say to that?  
BRIG DLADLA: No Commissioner I  am st i l l  saying the reports are there,  the 
operat ional p lans are there,  there is a f i le  which has operat ional p lans,  there is 
a f i le  which has overt ime appl icat ions i t ’s  there, i t ’s  avai lable.  
MS MAYOSI :  I t  wasn’t  found by the inspectorate presumably and that  is why 
they have recorded what they have recorded h ere.   Now I  don’t  th ink we can 
take th is matter any further but I  want to state to you that  the informat ion that  
you are now provid ing was not provided by the persons responsib le for th is 
funct ion to the inspectorate and i t  is  again another case such as yo u did 
yesterday of  you provid ing what I  regard as excuses to the Commission for non -
performance.  
BRIG DLADLA :  Commissioner i t  is  not  an excuse, i t ’s  not  an excuse i t ’s  
something that  is there as I  indicated to the Commission I ’m not sure i f  the 
commander of  f inance was there because he would have been in a posi t ion to 
explain to them, to produce and say th is is the f i le ,  th is is the f i le,  now i t ’s  in 
one f i le  a l l  together.  
MS MAYOSI:  On the same issue whi lst  they were st i l l  assessing the overt ime 
operat ions conducted again they found that  operat ional f i les were perused, they 
perused the operational f i les but  they were not f i les according to prescr ipts.   
This f inding was made in September 2013, when they returned to do their  fo l low 
up inspect ion in January 2014 th is issue was st i l l  not  implemented and no 
reasons could be provided why the status remained the same since the last  
inspect ion.   What do you have to say,  why is i t  that  no reasons were provided?  
BRIG DLADLA: Commissioner,  the f i les are f i led accordingly I ’ve got  an 
experienced Lt  Colonel in f inance he knows his job so the f i les are f i led 
accordingly.  
MS MAYOSI:  Br igadier do you accept that i f  your experienced Lt Colonel in 
f inance does not provide the reasons that are required during the inspe ct ion,  
a l though he is responsib le for that funct ion you as stat ion commander are 
ul t imately accountable for performance or non -performance on that  score,  do 
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you accept that? 
BRIG DLADLA: I  agree with that  Commissioner.  
MS MAYOSI:  And that  the inspect ion re f lects what i t  ref lects and so you must be 
accountable for th is non -performance do you accept that?  
BRIG DLADLA: I  accept Commissioner.  
MS MAYOSI:  Reading these reports i f  one were to read just  the inspect ion 
reports,  the September inspect ion report  and th e fo l low up report  in your view 
does th is ref lect  an improvement in performance?  
BRIG DLADLA :  The September report  is not an inspect ion report  i t ’s  not  
supposed to be an inspect ion report ,  September and January i t ’s  supposed to be 
a project report because that  was, a l though i t ’s  wri t ten “ inspect ion report”  I  
agree but i t ’s  not  supposed to be l ike that because i t  was a work in progress 
that  is done.  Even the head of  the inspectorate I ’m not sure i f  he’s going to 
test i fy here he wi l l  te l l  you that  i t ’s  a pro gress report  on the project .  
MS MAYOSI:  Reading th is progress report  on the project  and i ts f indings f rom 
one period to another do they ref lect your stat ion making progress?  
BRIG DLADLA: On the implemented th ings there is, on some of  the implemented 
th ings i t ’s  progress.  You know i f  the inspectorate is conduct ing an inspect ion 
they don’t  go Commissioner to th ings that are r ight  and they wri te the correct  
th ings and the posi t ive th ings,  they go with the intent ion to correct  those that  
are wrong.  Those that  we have corrected i t  wi l l  not  necessari ly be ref lected or 
those where you are performing r ight  i t  won’t  necessari ly be ment ioned because 
they are not  concentrat ing on that ,  they concentrate on what needs to be 
improved. 
MS MAYOSI:  Br igadier as we go through th is fo l low up report  I  wi l l  demonstrate 
that  what you’ve just  said is in fact incorrect  because they do record where 
th ings have been implemented do you accept that?  
BRIG DLADLA :  No you don’t understand me, Commissioner I  say l ike I  want to 
make an example with the CIOs they didn’ t  go and inspect the CIOs because 
there was no problem there.   They didn’ t  go and inspect DPO –  I ’m making an 
example of  that  that  you go and inspect on that  one where there is a problem 
because the inspect ion is for us to rect i fy where we can rect i fy and do better 
where we are not  doing better.  
MS MAYOSI:  On the assessment of  overt ime operat ions that were conducted as 
i t  was assessed in September 2013 and as i t  was assessed again in January 
2014 have you improved given that none  of  the f indings have been 
implemented? 
BRIG DLADLA :  Let ’s go through here you see if  you look at  the overt ime they 
said:   

“The overt ime register was perused from Apri l  2012 t i l l  June 2013.  
Appl icat ions for overt ime authori t ies and operat ions executed wer e 
recorded.  Records for c la im of  operat ions executed against  overt ime 
are kept according to prescr ipts”.  

So because they were deal ing with overt ime what was good is indicated as I  
said but  when you are inspect ing other,  where there is no lack they didn’ t  
inspect and they recorded what was posi t ive.  
MS MAYOSI:  Carry on reading that  paragraph you were reading,  the last  
sentence. 
BRIG DLADLA :  “No records of  operat ional p lans included in overt ime 
appl icat ions”.  
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MS MAYOSI :  And that ’s a f inding if  you may stop t here. 
BRIG DLADLA: Yes.  
MS MAYOSI:  Now go to the 2014 fo l low up inspect ion report ,  the 2014 just  on 
that  f inding.  
BRIG DLADLA: Okay.  
MS MAYOSI:  I t  starts at ,  the assessment of  overt ime is dealt  wi th at  paragraph 
3.3. 
BRIG DLADLA :  “The operat ional p lans are  not  included in overt ime 
appl icat ions”,  you see if  you read that  i t  says “operat ional p lans are not  included 
in overt ime appl icat ions” the inspectorate is a provincia l  arm that  knows that  for 
every overt ime appl icat ion you have the operat ional p lan.   So i f  you say no 
overt ime, no operat ional p lans are included in overt ime I  won’t  agree because 
as I  indicated we have the f i les and they get sent together,  the appl icat ion for 
overt ime and the operat ional p lan get sent together because you must s ign for 
the overt ime and also approve the operat ional p lan that  would be attached to 
the overt ime appl icat ion.  
MS MAYOSI :  Let ’s move on then to the next  issue that  was assessed detect ive 
services and there was a case docket analysis that  was conducted here.  
BRIG DLADLA: Yes.  
MS MAYOSI:  Now that  specif ic issues is re lat ing to the dockets which we put the 
quest ions to your head of  detect ives is that Colonel Marais?  
BRIG DLADLA: Colonel Marais yes.  
MS MAYOSI:  But you wi l l  see f rom the 2013 inspect ion report  that  a tota l  of  100 
dockets were assessed for the purposes of  the inspect ion and they assessed 
100 dockets that  had been struck of f  the ro l l  and they made f indings in re lat ion 
to 29 of  those dockets,  d if ferent  f indings about dockets couldn’ t  be found and so 
on.  So just  on the issue of  dockets do you at tend case management meet ings 
that  happen with var ious stakeholders that are held every month?  
BRIG DLADLA :  I  delegated to Colonel Marais to at tend that  but  i f  I ’ve got  t ime I  
a lso attend if  i t  doesn’t  c lash but in most case s i t ’s  at tended by Colonel Marais 
who is the branch commander.  
MS MAYOSI :  We’ve been furnished with minutes of  those meet ings f rom about 
March 2012 to maybe September 2013 and there are complaints made at those 
meetings that  stat ion commanders don’t  at tend .  You have not attended a single 
one of  those meet ings according to the minutes that  we’ve been furnished with.  
BRIG DLADLA :  Yes I  d idn’ t  attend but I  delegated to the Colonel who is a 
branch commander who is my second in charge of  the stat ion because I  ca nnot 
at tend al l  the meetings.  
MS MAYOSI :   He hasn’t  at tended a single one are you aware of  that according 
to those minutes, in any event the minutes we’ve been furnished with for those 
periods are you aware of  that?  
BRIG DLADLA: No I  am not aware.  
MS MAYOSI:  Why are you not aware would you not then get feedback f rom him 
about what t ranspired at  those meet ings every month?  
BRIG DLADLA: We discussed the feedback in the meet ing,  he was not supposed 
to attend alone he was supposed to at tend with a lso the colone l that  is in charge 
for the courtroom. 
MS MAYOSI :  So has he been giving you feedback given that  he hasn’t  been 
attending these meet ings?  
BRIG DLADLA :  The feedback that  we got,  that  I  get is in the meet ing when he’s 
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report ing,  when they are report ing on wha t t ranspired at  the meet ings.  
MS MAYOSI:  How do you check his at tendance of  those meet ings because 
you’ve delegated to h im so how do you check his performance on that  
delegat ion? 
BRIG DLADLA: I  checked by inspect ing some of  the dockets that  I  have to 
inspect per month.  
MS MAYOSI :  So if  you do check you would have known that  he doesn’t  at tend 
these meet ings.  
BRIG DLADLA: Not necessari ly.  
MS MAYOSI:  You say you do check though so how would you not know i f  you do 
check? 
BRIG DLADLA: When I  do check I  am just  checking i f  the instruct ions that  are 
given in the dockets are compl ied with some they are compl ied with,  some are 
not  compl ied with.  
MS MAYOSI :  Br igadier you said that you were not aware that  he hasn’t  been 
attending these meet ings though.  
BRIG DLADLA: Yes as I  said to the Commissioner I  was not aware.  
MS MAYOSI:  My quest ion real ly was why i t  is  that  you are not  aware,  i f  you take 
the issues re lat ing to dockets and they impact on the administrat ion of  just ice 
seriously,  you personal ly don’t  at tend those mee t ings your delegate doesn’t  
attend those meet ings and you are not  aware what is to be made of  the 
ser iousness with which your stat ion regards th is issue based on that?  
BRIG DLADLA :  I  wi l l  accept that there is a lack on our s ide and if  he didn’ t  
attend i t  was a lack on our s ide i t ’s  wrong.  
MS MAYOSI:  Are you going to do something about i t  in terms of  taking steps 
against  the person you delegated?  
BRIG DLADLA :  I ’m going to do something about i t .  
MS MAYOSI:  Now I  wi l l  say that  the meet ings according to the minutes that  
we’ve been provided with have been at tended by two individuals on two 
occasions only,  two individuals f rom Khayel i tsha CID I th ink Colonel Louw and 
someone else.  
BRIG DLADLA: Colonel? 
MS MAYOSI:  Louw. 
BRIG DLADLA: ( Indist inct)  
MS MAYOSI:  Sorry? 
BRIG DLADLA: Colonel who? 
MS MAYOSI :  I  th ink I  recognised the name you’ve just  ment ioned i t  is  Major 
General  Lourens and Nomdo yes.  
BRIG DLADLA: Nomdo. 
MS MAYOSI:  On two occasions only the meet ings have been at tended by those 
individuals otherwise –  and I  don’t  know i f  they were delegated by yoursel f  
because you said you had delegated Colonel Marais otherwise the absence of  
the stat ion commander is complained about at  a lmost every one of  those 
meet ings.   So are you aware of  the issues that  ar ise relat ing to dockets 
d iscussed at  those meet ings?  
BRIG DLADLA :  Yes I ’m aware.  
MS MAYOSI:  Those issues what are they?  
BRIG DLADLA :  I ’m aware of  the dockets that  are coming later to court ,  some of  
the dockets that  are coming later to court  and some of  the queries that  are not  
addressed in the,  the queries that are not  addressed f rom the prosecutor.  
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MS MAYOSI:  What steps do you put in p lace to respond to those issues?  
BRIG DLADLA: The cases that  are not  coming to court  in t ime we appointed 
somebody that  wi l l  be deal ing with those cases direct ly.   Captain Molo was 
always the guardian,  was always in charge of  the courtroom to e l iminate those 
problems but i t ’s  now Captain van der Merwe.  
MS MAYOSI:  Are you ef fect ive are you achieving results in deal ing with the 
issue of  dockets not  get t ing to court?  
BRIG DLADLA: I  wi l l  say so because the l ist  of  cases that  are not at  court  
normal ly I  would get  an emai l  i f  there are dockets that  are not  at  court  but  there 
is a reduct ion of  those emai ls and WhatsApp messages that  I  get  about do ckets 
not  at  court .  
MS MAYOSI:  Now i f  you go to the 2013 inspect ion there was a f inding that  was 
made under “docket analysis” i f  you go just  below the last  bul let  point  and the 
reason for the above shortcomings, “the above shortcomings can be at t r ibuted 
to  improper command and contro l  due to the fo l lowing reasons” and for the 
moment I ’ l l  just  focus on the f i rst  bul let  point  because the rest  of  the issues I  
th ink should probably be taken up with Colonel Marais.   That f i rst  bul let point  
speaks about “ inadequa te d iscip l inary measures are taken against members who 
do not comply with instruct ions” do you see that?  
BRIG DLADLA: Yes I  see that .  
MS MAYOSI:  Below the last  bul let  point  i t  says:   

“ In conclusion the inspect ion team is of  the opin ion that  due to the 
re luctance of  the stat ion management to take discip l inary steps 
against  invest igat ing of f icers causes them to b latant ly ignore the 
instruct ions of  the prosecutors and off icers”.  

Do you see that? 
BRIG DLADLA: Yes I  see that .  
MS MAYOSI:  What do you say to that f inding? 
BRIG DLADLA :  Look I  don’t  inspect a l l  the dockets I  inspect dockets 
sporadical ly,  i f  I  f ind the problems in the docket I  a lso address i t  wi th the 
commanders.   There was a t ime where I  found that  there were not,  the 
instruct ions were not given clear ly in the dockets to guide the invest igating 
of f icers and I made an example of  how they must look at  when I  inspect the 
docket and wri te a l l  th ings because I te l l  they must give the instruct ions as i f  
that  guy doesn’t  know anything because if  somebody else  comes and checks the 
docket he wi l l  say you are not  doing your job.   I f  you perceive that  somebody 
knows that  docket, assume that somebody knows the docket,  you know he 
knows the invest igat ion but st i l l  give a detai led instruct ion in the docket so that  
should i t  be given to somebody else who is inexperienced there won’t  be a 
problem. Yes I  agree there are where they didn’ t  give guidance where they were 
supposed to give guidance.  I  address them also on parade al l  the detect ives 
with regards to those instruct ions. 
MS MAYOSI:  The inspectorate nevertheless concluded that  stat ion management 
is re luctant to take discip l inary measures or takes inadequate discip l inary 
measures against  invest igat ing of f icers who are errant  in th is regard.  Now what 
makes th is f inding about the re luctance to take discip l inary measures more 
concerning for me is that  a s imi lar f inding was made in 2012 by the inspectorate 
and in that  regard the re luctance or the fa i lure to implement d iscip l inary 
measures arose in the context  of  a lot  of  d iscip l inary issues that  had been 
outstanding and invest igat ions that  were taking too long.  I f  I  refer you to the 
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2012 inspect ion report  under “d iscip l ine management” under paragraph 6.1 in 
discip l ine management the fo l lowing is said:  

“The inspect ion revealed that  d iscip l ine is not  a lways appl ied in a 
prompt,  fa ir ,  consistent  and progressive manner as prescr ibed by 
Regulat ion 4B of  the SAPS Discip l inary Regulat ions SSSBC 
agreement 1/2006”.  

And then they gave examples of  invest igat ions that  had not yet  been completed 
and were taking too long.  At  paragraph 6.5 the inspectorate concluded:  

“The non -compl iance of  Regulat ion 4(B) could not  be just i f ied.   The 
delay in these discip l inary invest igat ions can lead to prima facie  
cases being withdrawn due to proce dural  unfairness”.  

So i t  is  a matter of  concern is i t  not  to you that  there is an issue ra ised in 2012 
around the re luctance or inadequate appl icat ion of  SAPS’ d iscip l inary 
procedures.   I t  ar ises again in a 2013 inspect ion that  stat ion management is 
re luctant to implement d iscip l inary measures and th is is causing these problems 
in docket management,  are you not concerned about that?  
BRIG DLADLA :  Commissioner,  i t ’s  two issues here i t ’s  an issue of  long 
outstanding discip l inary cases which was addressed and t hen the re luctance 
now of  group commanders to take steps against the people that are not  
complying with the instruct ions.   So what –  Commissioner each discip l ine is 
appl ied by each commander,  Colonel Marais wi l l  indicate that  there are group 
commanders tha t are responsib le for those invest igat ion groups and those are 
the people that  wi l l  see al l  the dockets of  their  members and if  there is 
misconduct that  is detected then they must take steps.    

As I  indicated I  don’t  inspect a l l  the dockets but  I ’m not hap py with the 
f inding that  we are not  taking steps or we need to make sure that  people that  
are not  doing their work we take steps.   But a lso we must a lso look at  the 
workload, i f  you take steps –  you do take steps but you’ l l  end up, you must a lso 
know you have somebody who is overloaded with work but  I  don’t  say steps 
must not be taken, steps must be taken to correct  Commissioner.  
MS MAYOSI:  So if  your commanders who comprise stat ion management are not  
taking discip l inary steps do you accept that  you are res ponsib le or accountable, 
they are responsible for implement ing the discip l inary steps but u l t imately you 
take accountabi l i ty for their  performance or non -performance in that  regard,  in 
part icular where the consequences when i t  comes to docket management ar e so 
ser ious.  
BRIG DLADLA: I  agree Commissioner.  
MS MAYOSI :  But let ’s look then at what the inspectorate found when i t  came 
back in January 2014 to look at  these docket issues.  They made f indings in 
respect of  29 dockets in 2013 and so on 2014 they return ed to look at  what had 
been implemented in re lat ion to those dockets.   As I  said the f iner detai ls of  
those issues wi l l  be discussed with Colonel Marais but what concerns me f rom 
your perspect ive are the reasons why the issues were not implemented.  Now 
there were issues you wi l l  see under 3.4 you’re looking at  the 2014 report  3.4 
you’ l l  see that CAS 93801/2012 was implemented so that  is not  an issue in the 
inspect ion as was CAS 422/2012 you see that,  so that ’s not  an issue in the 
fo l low up.  But look at ,  can you read what is said next  to CAS 8082/2006?  
BRIG DLADLA: Yes Commissioner.  
MS MAYOSI:  Can you read that  into the record?  
BRIG DLADLA :  “Not implemented.  Docket cannot be t raced at  archives 
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dupl icate to be opened”.  
MS MAYOSI:  Go down again two CAS down,  CAS 359/11/2011 can you read 
what is said there?  
BRIG DLADLA: CAS 359? 
MS MAYOSI:  Yes 11/2011.  
BRIG DLADLA :  “Docket cannot be t raced at  archives dupl icate to be opened”.  
MS MAYOSI:   The fo l lowing one CAS 179/11/2010?  
BRIG DLADLA :  “Docket cannot be t raced at  archives dupl icate to be opened”.  
MS MAYOSI :  Let ’s go to the next  page, the next  one CAS 144/04/2011?  
BRIG DLADLA :  I t ’s a lso Commissioner “docket cannot be t raced at archives 
dupl icate to be opened”.  
MS MAYOSI :  Let ’s go to the next  b lock that begins wit h “ fa i lure to hold 
ident if icat ion parades CAS 523” read what ’s next  to CAS 523/05/2011.  
BRIG DLADLA :  “Dockets could not  be t raced at archives”.  
MS MAYOSI:  And that  appl ies in re lat ion to the next ,  up unt i l  CAS 307/09/2011 
“dockets cannot be t raced at archi ves not implemented” do you see that?  
BRIG DLADLA: Yes.  
MS MAYOSI:  I f  you go to the next  page at  the top CAS 307/09/2011 what does i t  
say there? 
BRIG DLADLA: Sorry? 
MS MAYOSI:  307/09/2011 top of  the next  page.  
BRIG DLADLA :  Yes i t  says “docket cannot be t raced at archives dupl icate to be 
opened”.  
MS MAYOSI:  As i t  says for the next  two dockets in that same block.  
BRIG DLADLA :  No the next  one is…(intervent ion)  
MS MAYOSI:  Not implemented.  
BRIG DLADLA :  “ Implemented FIC”.  
MS MAYOSI:  CAS 179/10/2010.  
BRIG DLADLA :  Ja 179 says “ implemented FIC”.  
MS MAYOSI :  Alr ight ,  my document doesn’t  say that  808/02/2006?  
BRIG DLADLA: 8? 
MS MAYOSI:  808/02/2006.  
BRIG DLADLA :  Yes that one i t ’s  duplicated if  you look at  
179/10/2010…(intervent ion)  
MS MAYOSI :  I t  says…(intervent ion)  
BRIG DLADLA :  Ja i t ’s  FIC there’s another 179/10/2010 where i t  says 
“dupl icate”,  I  mean “not  implemented”.  
COMMISSIONER:  Ms Mayosi can I  remind you of  your t ime l imit  which is now 
10 minutes over,  we can see on th is report  and I  th ink we should say to you 
Brigadier Dladla these reports have al l  been admit ted,  not  objected to and i t  
does seem as if  there are a very large number of  dockets as a result  of  th is 
invest igat ion which couldn’ t  be t raced.  
MS MAYOSI :  The point  I ’m trying to make Madam Chair is the poin t  you state 
which is that  there are dockets that  could not  be t raced, act ions were not 
implemented because dockets could be t raced at  archives in re lat ion to 12 of  
these.  In re lat ion to an addit ional n ine dockets could not  be produced because 
nobody knew where they were.   Now would you say there’s a problem there?  
BRIG DLADLA: Commissioner,  with regards to dockets that  cannot be t raced at  
archives i t ’s  dockets that  have been f inal ised.  When a docket is in the archives 
i t ’s  f i led,  the people that  are worki ng at  the archives don’t  s ign for the docket on 
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the system without having the docket Commissioner coming to them.  So what 
might happen is that  these dockets are misf i led but they are at  the archives 
because in the archives i t ’s  c lerks that  are working the re they don’t  deal with 
the dockets.   The docket might not  be f inal ised in the sense that  the suspect is 
arrested but i t ’s  f i led because maybe the suspect cannot be t raced at  that  t ime 
or the case was wi thdrawn and i t  cannot be placed back on the ro l l .   So  i t ’s  f i led 
and then sent to archives.   When we f i rst  look at  the docket and then if  we don’t  
f ind the docket that ’s when we open a dupl icate but most of  our dockets 
Commissioner are scanned.  When we scan the docket we scan the face of  the 
docket and scan the statements so that  helps us i f  the docket is misf i led or i t  
can get lost  you can st i l l  go and pr int  i t  on the system.  So we f i rst  look at the 
dockets because somet imes i t  gets f i led incorrect ly,  f i led in another bundle 
when i t ’s  supposed to be in ano ther one.  This long l ist  of  dockets I  arrange a 
day i f  there are a lot  of  dockets that are outstanding and send other people to 
go and assist  the people in the archives so i t ’s  dockets that are there that are 
not  missing that  we’ l l  look for and f ind.  
MS MAYOSI:  But the dockets could not  be found that  is the point not  the whole 
explanat ion that  you are giving because the th ings you are saying can’t  be 
known without looking at  those dockets.   But the issue real ly is that  i t  can’ t  be 
known what the problems a re or what act ions to take in re lat ion to those dockets 
because they simply could not  be found, that is the issue.  
BRIG DLADLA: I  agree Commissioner the dockets could not  be found at the 
archives.  
MS MAYOSI:  And is that a problem for you that  dockets canno t be found at 
archives? 
BRIG DLADLA: There are some dockets that  cannot be found at  the archives but 
not  because they are lost  Commissioner,  as I  indicated that  i f  i t  comes for f i l ing 
which means i t  came physical ly to the clerk doing the f i l ing so i t  must have been 
misf i led we must look for i t  and f ind i t .   We have found some dockets that were 
misf i led and there was a t ime Commissioner where the shelves just  gave in and 
the dockets were mixed and we had to redo them.  So it  can be human error that 
you ask for people that are not  famil iar with the archives to come and help when 
there’s a d isaster that  happens so that  can lead to the misf i l ing of  the docket.  
But i t ’s  a docket that  is there that  can be recompi led,  that  can be t raced and…  
COMMISSIONER:  But the dif f icul ty f rom an operat ional perspect ive is that  
whether i t ’s  misf i led or lost  or destroyed i f  i t ’s  needed i t  doesn’t  matter which of  
those three i t  is ,  i t  actual ly impacts on the operat ion abil i ty of  SAPS if  you 
cannot put  your hands on a docket when yo u need to i t  doesn’t  matter whether 
i t ’s  misf i led or lost is that not  correct?  
BRIG DLADLA :  I t ’s correct  Commissioner.  
COMMISSIONER:  When did you start  scanning dockets at  Khayel i tsha?  
BRIG DLADLA: When I  arr ived there they had already started scanning bu t the 
scanning also re l ies on the network Commissioner, the better the network the 
better the scanning because somet imes the scanning does not work.   But that  is 
a lso monitored in our SCCF when we check data integri ty as to how many 
dockets were scanned, i f  the scanner is not  working they must make an OB 
entry and report  so that  i t  can be f ixed. There are other scanners in the 
detect ives where we scan further the statements that  we get f rom the witnesses.  
COMMISSIONER :   So they’re scanned direct ly up to a database that  is managed 
on a network is that  r ight?  
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BRIG DLADLA: Yes Commissioner.  
COMMISSIONER :   You don’t  keep them as f i les on some hard dr ives you 
actual ly scan them stra ight  up to a network.  
BRIG DLADLA: Yes Commissioner.  
COMMISSIONER :   That ’s the E docket system. 
BRIG DLADLA :  Yes but i t ’s  st i l l  not  a fu l l  E docket because i t ’s  only the 
scanning, i t ’s  st i l l  not  l inked to other departments l ike court .  
COMMISSIONER:  Do you scan al l  parts of  the docket or do you just  scan 
certa in parts of  the docket?  
BRIG DLADLA :  We scan the whole docket when i t ’s  being registered f rom the 
charge, community service centre we scan the docket and then when i t ’s  with 
the detect ives when they invest igate they scan, they also give feedback on how 
many dockets have been scanned for the week.  We monitor i t  day -by-day in the 
charge of f ice the scanning as to how many dockets were scanned and how many 
were not scanned and what the reason was and we take i t  f rom there.  
COMMISSIONER:  Thank you.  
MS MAYOSI:  Where do you store your archived dockets?  
BRIG DLADLA: Commissioner the archived dockets are stored in the archives 
the latest  one the room where the Commission went to the f i rst  b ig one.  
MS MAYOSI:  The room that  is inside the bui ld ing?  
BRIG DLADLA: Yes Commissioner the f i rst  room f rom the CSC and the cr ime 
of f ice and then that  room that  we went in.  
MS MAYOSI:  So i t  would be in that room where al l  of  these dockets cannot be 
found. 
BRIG DLADLA: I t  wi l l  be in that  room Commissioner the room is about f rom th is 
wal l  to that  wal l .  
COMMISSIONER:  Can I  just  c lar ify the dockets,  the closed dockets that  are 
held in containers those are not  considered to be archived but considered to be 
closed dockets is that  correct?  
BRIG DLADLA :  I t ’s a l l  Commissioner, the containers are the extension of  t hat 
archive.  
COMMISSIONER:  Of  the archives so some of  them are archived in containers 
and some of  them in that  room.  
BRIG DLADLA: Yes Commissioner, the latest  dockets are in th is so when there 
is no more space from th is archive we move the dockets to the containers to 
open space for the latest  dockets.  
COMMISSIONER:  How many containers do you have hold ing dockets?  
BRIG DLADLA :  I t ’s three Commissioner.  
COMMISSIONER :   Three containers and didn’ t  I  see in one of  your “needs 
assessments” that  you needed another container,  do you need another container 
for dockets? 
BRIG DLADLA :  I t ’s st i l l  a  problem Commissioner we need addit ional because the 
th ing is Commissioner the dockets cannot be destroyed there was a morator ium 
on the destruct ion of  dockets so we are runn ing out of  space so that  is a lso 
af fect ing th is th ing,  a cause of  some of  misf i l ing because you have started 
moving these that  you are going to put  into the container that can cause that .  
COMMISSIONER:  That was an instruct ion going back to 1994 the non -
destruct ion of  dockets.  
BRIG DLADLA: Non-destruct ion of  documents not  only dockets.  
COMMISSIONER:  Ja not  only dockets a l l  documents.  
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BRIG DLADLA: Al l  documents.  
COMMISSIONER:  Thank you.  
MS MAYOSI:  Br igadier the DOCS inspect ion of  2012/2013 had f indings re l at ing 
to the t ra in ing of  SAPS members in your pol ice stat ion.  
BRIG DLADLA: Train ing Commissioner?  
MS MAYOSI:  Yes tra in ing and they found the fo l lowing, that  26 out of  223 
members had been tra ined on the Domest ic Vio lence Act which is roughly 12% 
of  the members;  5%, that  is 11 out of  223 have tra ined in the Chi ld Just ice Act ; 
12 out of  223 have been tra ined in the Sexual Offences Act;  10 members out  of  
223 have been tra ined in the Firearm Control  Act  and that  only 16 had been 
tra ined in vict im empowerment.   They expressed the concern in the report that 
the low numbers of  t ra ined staf f  on these cr i t ical  p ieces of  legis lat ion are a 
matter of  concern.  Are you concerned about these low numbers of  t ra ined staf f?  
BRIG DLADLA: Commissioner,  as I  indicated there has  been a big improvement 
on t ra in ing.   SAPS employed the legal of f ic ia ls that are t ra in ing our people,  as I  
indicated on domest ic vio lence every pol ice member has been tra ined and that 
is on a one day t ra in ing.   Can I just  check here Commissioner with your 
permission,  okay Commissioner for example as I  indicated al l  pol ice ( indist inct)  
members have been tra ined on domest ic vio lence i t ’s  about 180 or 190 are 
t ra ined on the Firearms Control  Act,  no al l  of  them have been tra ined but there 
are some that  are not  competent on the use of  f i rearms because of  medical  
reasons they cannot go and do the pract ical  shoot ing.   Domest ic vio lence we 
have tra ined al l  people on a one day course,  46 have been tra ined on a f ive day 
course that  was an improvement f rom what we had.   But with the f ive day one 
we rely on the provincia l  of f ice because we submit  our nominat ions and they wi l l  
get  a cal l -up.   
MS MAYOSI:  So are you saying there has been a signi f icant improvement s ince 
th is inspect ion and since DOCS found these numbers?  
BRIG DLADLA: Yes.  
MS MAYOSI :  These numbers are no longer…  
BRIG DLADLA: Are no longer re levant.  
MS MAYOSI:  I  see but the same report  a lso found that  out  of  your 63 detect ives 
54 of  those 63 actual ly carry dockets the others are in court  or e lsewhere.   I t  
was then found that  33 detect ives have at tended the basic detect ive t ra in ing 
program, only 24 detect ives have attended the detect ive learning program and 
four only have at tended the specia l ised detect ive t ra in ing program.  
BRIG DLADLA: That Colonel Marais wi l l  have the exact f igures but again 
Commissioner a lot  of  our detect ives have been tra ined, as we speak I  th ink i t ’s  
three or four that  on course.   We have been gett ing preferent ia l  t reatment when 
i t  comes to the detect ives t ra in ing in the last  two years ther e is a lso a big 
improvement on the t ra in ing of  the detect ives.   As I  indicated not a l l  our 
detect ives are docket carr iers,  16 of  our detect ives are working in the cr ime 
of f ice but  we tra in them al l  on the basic t ra in ing of  two weeks and also for the 
( indis t inct)  on that.  
MS MAYOSI:  The inspect ion of  2014 then the fo l low up report  concluded that  
d iscip l inary steps must be inst i tuted against  invest igat ing of f icers who could not  
produce case dockets.   The case dockets that  are referred to in that column 
where dockets couldn’ t  be found nobody knew where they were or dockets 
couldn’ t  be found because they were in archives.   Have you actual ly 
implemented these steps, have you taken these comments ser iously?  
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BRIG DLADLA :  Yes we’ve taken i t  ser iously Colonel Marais is  busy addressing 
i t .  
MS MAYOSI:  So he would be able to give us detai ls of  the actual  steps that  
have been taken? 
BRIG DLADLA: He wi l l  be able to te l l  you.  
MS MAYOSI:  I f  I  then conclude Brigadier Dladla I  th ink i t  is  c lear as I  said 
yesterday that  your stat ion is ser iously constra ined in terms of  resources that  
are avai lable to del iver ef fect ive pol ic ing to the community of  Khayel i tsha.  I f  we 
were to ask the Commission to make such a recommendat ion is that  a 
recommendat ion you would support that  there be ser ious at tent ion given to 
beef ing up your resources to enable to do the work that you need to do.  
BRIG DLADLA: We wi l l  agree with that  Commissioner.  
MS MAYOSI:  You would support that.   We say then as the complainant 
organisat ion that  because you don’t  have these resources,  you don’t  have 
suff ic ient resources and the need in Khayel i tsha is so great the conclusion is 
unavoidable that  the pol ic ing currently being del ivered to the community is 
inef fect ive what do you say to that?  
BRIG DLADLA: I  would not  say,  I  would not  agree 100% to a certa in extent  I  wi l l  
say yes but there is st i l l  a  lot  of  pol ic ing that  is done in Khayel i tsha.  
MS MAYOSI:  Yes I th ink I  agree with you I  th ink there is pol ic ing that is being 
done, there are ef forts being made as we discussed y esterday to real ly cope 
with a very d i f f icult  s i tuat ion but the result  is  inef fect ive for a number of  
reasons, some may or may not be at tr ibutable to yourselves would you accept 
that? 
BRIG DLADLA :  I  wouldn’ t  say i t ’s  inef fect ive.  
MS MAYOSI :  You don’t  say i t ’s  inef fect ive so you say the pol ic ing is ef fect ive?  
BRIG DLADLA :  As I  said I  won’t  agree with you 100%, to a certa in extent  yes.  
MS MAYOSI:  Okay to a certa in extent i t  is  inef fect ive.   We wi l l  a lso argue 
though that  even with the avai lable resources that  these avai lable resources are 
not  being maintained and managed properly at  your stat ion and th is is another 
cause for why your team cannot function ef fect ively in Khayel i tsha, what do you 
say to that? 
BRIG DLADLA: I  d isagree.  
MS MAYOSI:  Is i t  your v iew then even with a l l  the reports,  a l l  the evidence 
which is before th is Commission that you are managing and maintain ing the 
resources in Khayel i tsha ef f ic ient ly?  
BRIG DLADLA: As I  indicated to the Commission we are doing the work,  we are 
making use of  what we  have, yes addit ional resources wi l l  do us good but we 
are making use of  what we have.  
MS MAYOSI:  You displayed a lot  of  passion in your examinat ion in chief  in 
part icular and a lot of  sensi t ivi ty about the problems and the community i tsel f  
and a lot of  dedicat ion to the project  that  you have been entrusted with.   What 
concerns me, and th is is a quest ion that  I  must ask you, is that  why is i t  that  you 
are defending an indefensib le conclusion which is that you are in any event,  
even with that  passion and commitment,  del iver ing inef fect ive pol ic ing services 
in Khayel i tsha, why do you defend that?  
BRIG DLADLA :  Commissioner,  I ’m not defending I  have accepted where we 
lacked and I  indicated to the Commission that  we are not  100%, there are 
chal lenges but we are addressing them I  accepted that  I  d idn’ t  deny 
Commissioner.  
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MS MAYOSI:  I  have no other quest ions.  
NO FURTHER QUESTIONS BY MS MAYOSI  
COMMISSIONER:  Thanks Ms Mayosi.   I  am just  wondering whether you could 
provide us with the latest  l is t  of  t ra in ing at  your p ol ice stat ion,  t ra in ing courses 
and who is being tra ined because there seemed to be an inconsistency 
part icular ly on domest ic vio lence between the documentat ion that  we have which 
may be out of  date but  in fact  the most recent is November 2013 so i t  may no t  
be,  would that be possib le?  
BRIG DLADLA :  I t ’s possib le Commissioner I  wi l l  just  arrange that  there.  
COMMISSIONER :   I t  doesn’t  have to be done now, that  would be very helpfu l .  
BRIG DLADLA: On tra in ing because I was speci f ic to the Domest ic Vio lence Act, 
a l l  t ra in ing I  can get that .  
COMMISSIONER:  I t  obviously is a key issue for ef fect iveness and ef f ic iency so 
i f  we could just  have a l is t  of  what ski l ls  t ra in ing al l  your members have 
undergone i t  would be helpfu l .  
BRIG DLADLA: Okay Commissioner for which period the t ra in ing that  the 
Commissioner wants? 
COMMISSIONER:  I  suppose what we want to know is how many people have 
done the domest ic vio lence one day course and the f ive day course.   On other 
th ings some of  the t ra in ing lasts forever so i t  would be helpfu l  to take each 
member and say th is person has undergone th is,  that  and the other so we know, 
we can work out  what the level  of  t rain ing of  your…(intervent ion)  
BRIG DLADLA: We have that  Commissioner I  wi l l  make it  avai lable.  
COMMISSIONER:  That would be helpfu l  thank you, we don’t need to know the 
names, perhaps the rank so if  i t ’s  a constable,  a sergeant,  a warrant of f icer.  
BRIG DLADLA: Okay Commissioner.  
COMMISSIONER:  Thank you.  Mr Arendse? 
RE-EXAMINATION BY MR ARENDSE 
MR ARENDSE: Thank you Madam Chair.   Br igadier Dladla yesterday in answer 
to a quest ion f rom the hon Commissioner Advocate Pikol i  he asked you on a 
scale of  1-10 where would you place your stat ion on that  scale and how would 
you rate you stat ion and your answer was 6.5 is that  what you  said? 
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE :  This morning in answer to Ms Mayosi ’s quest ion about or she put 
to you that  you’re inef fect ive and inef f ic ient  and you said you don’t  agree, you 
do agree i t  is  not  100% and she in response said that  she agr ees with you so 
maybe somewhere along that  scale we can get to the proper f igure.   I  th ink 
everyone agrees that  you’re not  going to be able to operate 100% here in 
Khayel i tsha in your precinct .  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: Now among some of  the reasons which surpr ises me that  have 
not been explored by Ms Mayosi because they or iginate in the complaints lodged 
by the SJC amongst others.   In response to a quest ion that Ms Bawa put to you 
comparing Wynberg with Khayel i tsha your answer was f i rst ly “W ynberg is for 
someone who is c lose to ret i rement” in other words compared to Khayel i tsha you 
were saying i t ’s  qu i te a cushy posi t ion is that  r ight .   In fact  you said that  in your 
year at  Wynberg you had three murders,  do you recal l  that  evidence?  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: Compared when you came to Khayel i tsha on the Fr iday 
af ternoon by Monday morning you had four.  
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BRIG DLADLA: Yes Commissioner.  
MR ARENDSE :  Now I ’m deal ing with the issue of ,  f i rst ly the issue of  resources 
which you have conceded that the RAG should just  be a guide and that  you are 
under-resourced you remember that  evidence?  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: But then she put i t  to you that  f i rst ly,  she put two th ings to you 
(1) f rom the resources that  you have f i rst ly you are under-ut i l is ing those 
resources and those appear f rom these reports that  she put to you, do you recal l  
her put t ing that  to you?  
BRIG DLADLA: Yes.  
MR ARENDSE: So I  f i rst  want a response on that  part .  
BRIG DLADLA: Commissioner,  we are not  under -ut i l is ing the resources the 
act ivi t ies that  we have in the area the patro ls,  the arrests on dif ferent  pol ice 
in i t iated cr imes, the arrests that we make on cases that  are reported by people 
your assaults,  your rapes, you can name al l  the cases we are doing po l ic ing.  We 
are vis ib le,  we are prevent ing cr ime in the area and also our resources get 
drained by the service del ivery protests you st i l l  have to make use of  your 
resources unt i l  you get POP.  There is pol ic ing in Khayel i tsha Commissioner we 
are act ive in Khayel i tsha but as I  indicated yes somewhere we did not  succeed 
but in a lot  of  areas we also succeeded.  I f  you look at how many people are 
arrested a month it ’s  a lot  and I ’m referr ing to people that  are l inked to cases, 
that  are l inked by evidence to ca ses not just  arrests, posi t ive arrests.   We do a 
lot  of  service we are a government department that  is avai lable 24 hours,  we do 
as I  indicated yesterday that  people wi l l  phone us for the ambulance, people wi l l  
phone us for the f ire br igade, to cal l  the f i re br igade or a l l  the ambulance and 
even phone again and say the ambulance is not coming.  So there are act ivi t ies,  
we are working in Khayel i tsha.  
MR ARENDSE: Thank you, now going on to the other side of  th is cont inuum 
assuming you get bet ter resourced you  throw away the RAG where i t  belongs 
maybe in the bin, you throw away the RAG and you get bet ter resourced you get 
more personnel, you get more vans, you jack up your discip l inary procedures,  
you deal with absenteeism, a l l  these issues that  have been ra ise d with you, are 
you st i l l  going to be able to ef fect ively and ef f ic ient ly del iver a pol ic ing service 
in  the l ight  of  your evidence yesterday in response to Ms Bawa’s quest ion 
because she put i t  to you that  looking at  the f igures i t  doesn’t  seem as if  –  I  
th ink she was ci t ing f rom paragraph 171 of  the School ing report  –  that  you have 
been making a dent in f ight ing cr ime and your response was you don’t  agree. 
You ment ioned some factors l ike the growth of  the populat ion,  dai ly commuters,  
Si te C has become a junct ion almost l ike a nodal point,  a lmost where people 
meet f rom various other townships,  the taxis in the areas that  come into Site C 
f rom other areas br inging people there,  taking them away, no proper roads, 
inf rastructure,  e lectr ic i ty of  the streets and the houses, lack of  proper to i lets,  
standard of  l iving.   You were comparing that  with Wynberg where people have 
their  own alarm systems, they have ADT and the businesses are protected they 
are insured and that  k ind of  th ing.   I  want you to just  respond tha t  even i f  you 
were to become better resourced in those areas that  have been ra ised with you 
are you going to be able to improve pol ic ing ef fect ively and ef f ic ient ly?  
BRIG DLADLA: Commissioner that  was the reason why I  ra ised those points that  
for any pol ic ing to succeed you also need to address those factors to be 
successful .   Yes we’ l l  get  the people that  wi l l  improve and i t  wi l l  be good for us 
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to give a bet ter service but a lso those factors a lso need to be addressed.  
MR ARENDSE: Thank you.  Now these dockets referred to in the 2014 
inspectorate report  on your stat ion these dockets how does the inspectorate 
ident ify them, do they do i t  randomly,  are they cases they heard about,  do they 
re late to some complaints or do they just  come there and l ike a lucky dr aw they 
just  pul l  i t  out of  a hat  and they say the one docket X,  Y and Z can you expla in 
how that  works? 
BRIG DLADLA: I  am not sure how they draw those dockets but  what I  suppose 
those are dockets f rom dif ferent  people but  I ’m not sure how they ident ify th ose 
dockets.  
MR ARENDSE: I t  seems to me these are al l  f inal ised dockets.  
BRIG DLADLA: Yes Commissioner, once the docket is archived i t  means i t  has 
already been f inal ised.  
MR ARENDSE: So does that  mean the cases are concluded?  
BRIG DLADLA: As I  indicated Commissioner i t ’s  d if ferent  cases if  i t ’s  f i led i t  
could be a docket that  has been maybe undetected because there is no other 
evidence to t race the suspect or a case that  had been sent to the SVP and 
decl ined to prosecute or a case that  had been sent to cou rt  and withdrawn.  A 
case that  had been sent to court  and the accused did not  appear in court  and he 
was traced and cannot be found and you end up circulat ing the accused and 
then you f ind the docket.   So those are the dockets i t ’s  not  the dockets –  when 
the docket is in the archives i t ’s  a docket that has already been f i led.  
COMMISSIONER:  Mr Arendse can I  just  c lar i fy are you ta lk ing about the 
dockets in the September provincia l  inspectorate report?  
MR ARENDSE :  I ’m referr ing to the dockets that  Ms Mayosi highl ighted f rom 
paragraph 3.4 to 3.8 of  the January 2014.  
COMMISSIONER:  Yes because I th ink those were or iginal ly selected in 
September 2013 f rom a group, i t  says “ f rom a tota l  of  100 dockets which had 
been struck f rom the ro l l  were perused” so they took  a group that  had been 
struck f rom the ro l l  and then looked at  those dockets I  th ink that ’s where it  was 
selected f rom and then there was the fo l low up on those dockets later on.  So 
obviously ident i fying dockets which had not resul ted in a fu l l  prosecut io n and 
t rying to invest igate why, that ’s my understanding of  i t .  
MR ARENDSE: Thank you Madam Commissioner I  th ink that makes sense that  
the fact  Br igadier Dladla is that  f rom a pool or a group of  100 dockets i t  
obviously ra ises a concern with the inspectora te and they’ve now come to your 
stat ion to ask you to f ind those dockets isn’ t  i t ,  f rom these 100 dockets that  
re late to cases struck f rom the ro l l  they’re asking you where are these dockets 
so that  the inspectorate can look into these dockets and see whet her there is in 
fact  some inef f ic iencies or incompetence or even br ibery or corrupt ion or 
anything that re lates possib ly to misconduct.   That seems to be the source of  
how they determine these dockets isn’ t  i t?  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: In fact  one I th ink I  saw under 3.4 where the SPP’s (Senior 
Publ ic Prosecutor) instruct ions had not been fo l lowed so that  is a lso possib le.  
BRIG DLADLA :  I t ’s possib le.  
MR ARENDSE: That here you f ind a docket that  should not  have been f i led and 
in fact  act ion  should then be taken against  that  IO for not  fo l lowing the SPP’s 
instruct ions.  
BRIG DLADLA: I t  should be both the invest igat ing of f icer and the of f icer that  
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closed the docket.  
MR ARENDSE: Yes because I  was just  wondering because you had given a 
response and I ’m not sure that  perhaps you understood the context  and that ’s 
what I ’m trying to do Madam Commissioner,  I  th ink you posed a quest ion which 
invi ted the answer “yes” when you said to Brigadier Dladla i f  these dockets are 
not found and whatever then i t  impacts on service del ivery and he just  said 
“yes”.   What I ’m trying to explore is that  some of  these dockets may wel l  have 
been concluded and f inal ised and in fact  i t  does not have an impact on service 
del ivery because the invest igat ion is complete or the case is concluded for a 
number of  reasons.  
BRIG DLADLA :  That ’s correct  Commissioner.  
MR ARENDSE: But there could a lso be cases I  accept Madam Commissioner,  i t  
could a lso be reasons where there is some kind of  a cover -up not through your 
act ive knowledge or  part ic ipat ion in i t  but one of  your members who f i les a 
docket or gives i t  to the clerk “put  th is away” and i t  should never be put away 
because there are complainants in the community who are wait ing for the matter 
to be prosecuted.  
BRIG DLADLA: Commissioner I  was saying yes in respect of  that  there could be 
dockets that  st i l l  need to be checked and see if  they were properly invest igated 
that ’s the reason why I  said yes i t  could af fect  service del ivery because we need 
to check if  there is a complaint .  
MR ARENDSE: Now thankful ly th is is an inquiry but  i t  should be something that  
should be put to you under cross -examinat ion but when dockets are struck or 
when cases sorry are withdrawn or struck f rom the ro l l  or do you already do th is,  
you and your detect ive commander should you not rout inely e i ther dai ly and if  
you’re too busy and we know you’ve got a lot  of  work but  at least weekly should 
you not peruse those dockets and just  sat isfy yoursel f  that  these dockets should 
be archived or not archived?  
BRIG DLADLA: The branch commander does that  sporadical ly.  
MR ARENDSE: Sporadical ly?  
BRIG DLADLA: Yes.  
MR ARENDSE :  What does sporadical ly mean is i t  once…(intervent ion)  
BRIG DLADLA: He would look at the dockets that  are coming f rom court  and 
check what the results were,  he wi l l  check if  the withdrawn case what were the 
reasons.  He would even check somet imes the cases of  f i rearms that  are 
f inal ised in court but  people are just  given a suspended sentence, they are 
found gui l ty he would now and then do that .  I  would also come up, maybe 
across when I ’m inspect ing but most of  the cases of  the t ime I  inspect ser ious 
cases your murder,  your business robberies,  your house robberies.  
MR ARENDSE: Just  moving general ly and trying to move quickly Madam Chair,  
the status of  these inspectorate reports,  SAPS inspectorate reports they are 
dealt  wi th in Standing Order 6 so that is before the Commission.   Br igadier I  
understand these inspect ion reports to be a tool ,  a management tool  to real ly 
assess,  evaluate and obviously to monito r whether or not  you are complying with 
pol ic ies and procedures and with the law etc. ,  is  that  your understanding of  i t?  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE :  Now these reports,  we haven’t  made an issue of  these reports 
and thankful ly they are before the Commission but they could a lso end up on 
someone’s desk and never be act ioned because these reports must be approved 
according to SO6, they must be approved by the inspectorate and by the 
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divis ional inspectorate and then by the provincia l  commissioner and then they 
get sent to the nat ional commissioner.   So these reports actual ly go r ight  to the 
top are you aware of  that?  
BRIG DLADLA: Yes Commissioner.  
MR ARENDSE: But I  th ink i f  there are not  only recommendat ions that come out 
of  th is Commission there a re also some lessons because –  and I ’m just  put t ing 
th is on record Madam Chair –  that when I  asked about these inspect ion reports,  
and I ’m not suggest ing that  you are gui l ty of  th is Brigadier Dladla,  but 
somet imes these reports are not  taken seriously and responses are not  given or 
there’s just a neglect  in deal ing with issues that  are ra ised by the inspectors.   
As you would expect the inspectorate are not  the most wel l  l iked of  SAPS 
off icers when they come into the of f ice but  i t ’s  no excuse not to deal wit h these 
th ings.  
COMMISSIONER :   I ’m sure these are th ings that  we wi l l  be able to hear f rom 
General  Jephta when she gives evidence because th is is obviously an important  
aspect that  there’s appropriate fo l low up.  
MR ARENDSE: Now I  know i t  may have been quit e early on in her cross -
examinat ion and before she also made the concession that  she agrees that  
somewhere below 100% and maybe 6.5 but  the analogy was used about a s l ice 
of  bread and then you said no there’s bread and water and we were almost 
gett ing into  the big book but the quest ion is are you, the analogy when you use 
i t  i t  sounds almost desperate and my quest ion is are you in a desperate 
s i tuat ion here in Khayel i tsha Site B pol ic ing precinct?  
BRIG DLADLA :  I ’d l ike to get  c lar i ty desperate in terms of  r esources or in terms 
of  cr ime? 
MR ARENDSE: Wel l  desperate in the sense because the context  was resources,  
both physical  and human capita l  and RAG and al l  that k ind of  th ing,  and it ’s  that 
and whether you are in a cr is is s i tuation because of  that .  
BRIG DLADLA :  W ith resources i t ’s  not  a cr is is according to the RAG as I  
indicated to the Commission but as I  a lso indicated the RAG is a guide we st i l l  
need more people to be able to funct ion better.  
COMMISSIONER :   But Br igadier we’re not  asking you whether i t ’s  a cr is is 
according to the RAG we’re asking whether in your experience as an 
experienced stat ion commander i t  is  a cr is is or a desperate s i tuat ion given what 
you are given and given the cr ime rates.  
BRIG DLADLA: I t  is  Commissioner.  
MR ARENDSE: Now i t  was also  pointed out to you that  out  of  125 I  th ink or 135, 
106 –  125, 106 and the Commissioners and cross -examiners said but  th is is at  
least  a worrying t rend that  you take sides in106 out of  125 cases.  Did you deal 
with any of  these cases personal ly or  d id you deal with a l l  of  them personal ly?  
BRIG DLADLA :  No Commissioner I  d idn’ t  deal with them personal ly.  
MR ARENDSE :  You didn’ t  deal with any of  them?  
BRIG DLADLA :  I ’m not sure I  can see when I  look Commissioner.  
MR ARENDSE: But I  would expect that  you would dea l with each case on i ts 
meri ts.  
BRIG DLADLA: That is what is done Commissioner.  
MR ARENDSE: There are cases that you dealt  wi th personal ly you gave 
evidence of  th is where you did and have taken discip l inary act ion against  
members who have committed miscond uct.  
BRIG DLADLA: Yes Commissioner.  
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MR ARENDSE: You conf i rm that  the si tuat ion is in a cr is is here in Khayel i tsha 
would that  include your re lat ionship, i .e.  SAPS relat ionship with the community?  
BRIG DLADLA :  No I  wouldn’ t  conf i rm that the cr is is,  that  ther e is a cr is is with 
our re lat ionship with the SAPS but now and then you f ind that  is, there is a lack 
the re lat ionship is not  good but we are dr i l l ing i t  to our members to make sure 
that  we improve our re lat ionship and we’re leading f rom the f ront  to t ry an d 
improve our re lat ionship with the community.   For example yesterday we had an 
in format ion session with the re lat ives of  the deceased i t ’s  the second phase 
now, we started last  year where we cal l  a certa in number of  the famil ies of  the 
deceased to come and ta lk to them and give them feedback on the cases, 
besides the feedback that  is given by the IO just to come and interact  wi th them.  
We intend to cont inue doing that  as wel l  and invi te others so we are t rying to 
improve our re lat ionship with our c l ients,  our community.  
MR ARENDSE: Then just last ly how do you feel  about having been given the 
opportuni ty to test i fy before the Commission and before some members of  the 
community here in Khayel i tsha?  
BRIG DLADLA: I  l iked i t  because I could state my case, I  cou ld say when led I  
bel ieve there’s a lot  of  people that  are interested in the Commission so that  
gives us a chance to te l l  them that  we want their  cooperat ion,  we want to work 
with them, we are against  vigi lant ism, we want to assist them.  They mustn’ t  
wait  out  there they must come in and work with us so that  we can solve the 
problems earl ier before they become big.  
MR ARENDSE: Thank you very much Brigadier Dladla for your t ime and I  see 
with my own eyes that  your passion is infect ious at  the stat ion I  th ink  the 
inspect ion that  was conducted your members behaved impeccably and your 
stat ion looked l ike a model stat ion.   We know of  course that you’ve got your 
problems but for as long as we have you there I th ink i t  wi l l  go a long way 
towards at tempt ing to address some of  these problems, thank you.  
NO FURTHER QUESTIONS BY MR ARENDSE 
MR PIKOLI:   Good morning Brigadier.  
BRIG DLADLA: Good morning sir .  
MR PIKOLI:   W ith an eye on the clock I  wi l l  ask you a few issues.  
BRIG DLADLA: Yes Commissioner.  
MR PIKOLI:   The f irst  th ing is the concern I  have around the quest ion of  the 
CCTV, the cameras that you have in Khayel i tsha you’ve got about 16 cameras 
located at the hot cr ime spots.  
BRIG DLADLA: Yes Commissioner.  
MR PIKOLI :   What is of  concern is that  there’s no footage th at has been used in 
court  other than those found at  f i l l ing stat ions but for the 16 cameras no footage 
has been used in court .   This was brought to our at tent ion by the senior publ ic 
prosecutor here,  i t  is  an area of  concern part icular ly given the fact  tha t these 
are al located at  what has been identi f ied as cr ime hotspots.   Now I  was just  
wondering as to whether you have been to the TMC or perhaps Colonel Marais 
has been there or even Captain van Tonder just  to see how they operate and 
how they can assist  you in your work.   That is an area that perhaps I  would l ike 
to canvass with you.   
 Then also I ’m concerned about your recrui tment campaign insofar as the 
in formers are concerned. We had f rom Lingelethu West that there are only 21 
informers who are registered there.   I  am mindful  of  the fact  that  some members 
of  the community do come to you f rom t ime to t ime and te l l  you about what is 
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happening in the township which is appreciated because apart  f rom the state -
provided resources members of  the community are a lso a resource, a natural  
resource in the f ight  against cr ime that  we must make use of .  
BRIG DLADLA: Yes.  
MR PIKOLI:   But the numbers are a b i t  concerning because one would th ink that  
( indist inct)  and with a l l  the ef forts made at  making SAPS a legi t imate s tate 
inst i tut ion there are people who would volunteer, not  just  on the basis of  get t ing 
money but the fact that they want to make sure that  cr ime is reduced.  So i t  is  a 
matter of  concern.  
 The last  point  I  wanted to ra ise has already been canvassed by Adv ocate 
Arendse, the value of  the inspect ion reports.   I  th ink you have spent some t ime 
disput ing or refut ing what is contained in those reports and yet  they are 
supposed to be seen as a management tool  as Advocate Arendse has said but  
you have been disput ing those reports.   Now do you see value in these 
inspect ion reports, let  me say that  I  must a lso indicate that  the Commission 
appreciates al l  the good work done by the good cops but of  course one is 
concerned about the bad work done by the bad cops.  
BRIG DLADLA :  Commissioner thank you, with regards to CCTV i t ’s the f i rst  th ing 
that  we ask ourselves when cr ime has been commit ted is the video footage.  We 
are concerned about i t ,  we are ut i l is ing i t  in  most cases we f ind the response 
that  the camera wasn’t  focused on the direct ion or somet imes Commissioner the 
camera is not  working.   Somet imes i t  was focused but i t  cannot,  i t ’s  not  c lear 
even i f  you t ry and enhance i t  i t ’s  st i l l  not  c lear.   That is why we also encourage 
the people that  can af ford i t  because i t  h elps us.   We do get some of  the footage 
where i t ’s  avai lable,  even if  we can’t  download i t  we get the help of  the 
provincia l  command centre that  is a lso help ing with the downloading of  these 
footages if  i t ’s  there.  
MR PIKOLI:   Have you been to the TMC in Goodwood to engage with the people 
who man those cameras just  to te l l  them what you need so as to make them 
effect ive? 
BRIG DLADLA: We sent the sector commanders for their respect ive sectors to 
go and communicate with them and also get feedback.   The invest igat ing 
off icers are also going there to make use of  th is when i t ’s  not  working the sector 
commander must always check in h is sector i f  the CCTV cameras are st i l l  
working and communicate with them.  
MR PIKOLI:   Have you been there personal ly?  
BRIG DLADLA: Not personal ly.  
MR PIKOLI:   And Colonel Marais?  
BRIG DLADLA :  I ’m not sure of  Colonel Marais.  
MR PIKOLI:   And Captain van Tonder?  
BRIG DLADLA :  I ’m not sure of  Captain van Tonder but  I ’m sure of  the sector 
heads. 
MR PIKOLI:   Because Captain van Tonder i s a CIO. 
BRIG DLADLA: CIO yes.  
MR PIKOLI:   Who is doing al l  the cr ime patterns and crime analyses so as to 
assist  you.  
BRIG DLADLA: Yes Commissioner.  
MR PIKOLI:  You are not  sure whether she has been there as wel l .  
BRIG DLADLA :  No I ’m not sure Commissioner I  would l ie .   The informers 
Commissioner i t ’s  d i f f icul t  but  we always preach, a l l  of  us we always preach to 
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the people that  they must work with us and I  a lways te l l  the members to recrui t  
in formers but i t ’s  not  coming.  You do get informat ion now and then but i t ’s f rom 
the people,  some of  the people are registered some are not  registered but i t ’s  
not  as i t ’s  supposed to come f rom the community.   In most cases in these 
imbizos even if  i t ’s a domest ic vio lence imbizo but I  st i l l  pop in th is th ing of  
in formers because I  would request the community to assist  us.   I  wi l l  even te l l ,  
their  response Commissioner is that you pol ice we give you informat ion the next  
day the suspect is coming af ter us.   But I  can make an example Commissioner 
we had a case I  think 2012 where somebody was robbing a spaza shop and 
somebody else,  there were two people who saw th is suspects robbing th is spaza 
shop, but  the suspect saw one they didn’ t  see the second one.  The one who 
was not seen is the one who gave informat ion to the police,  the one who was 
seen did not  give informat ion to the pol ice but  because they saw th is one they 
approached him and said you gave informat ion to the pol ice.   I  found out when 
he came to report  to me to say I ’ve been, th is is what has been happening I  
want to  work with you I  saw you arrested the people that  commit ted that  cr ime 
those were the r ight  people.   But they came to me and said they know that  I ’m 
the cause of  their  arrest ,  I  asked if  we can open a case, she wanted to open a 
case of  int imidat ion he said  no he doesn’t  want a case but he was just  
conf i rming to me that  i t ’s  the r ight  people that  we have.  When I ’m checking we 
f ind that  the informat ion was provided by someone else so the people bel ieve 
that  i f  they give us informat ion as the pol ice we expose  them to the cr iminals but 
I  a lways mot ivate and encourage them that  we wi l l  not  do that .  Even if  they 
come together to give informat ion I  address them on, i f  they come together and I 
address them on informers I  say when you want to communicate you 
communicate alone not with your f r iend because you are f r iends today, tomorrow 
you f ight  and you expose each other.   So we try and encourage them but i t ’s  st i l l  
not  coming the way i t ’s  supposed to.  
 The inspect ion report  Commissioner we do value their  guide and we have 
taken note of  where we lack we wi l l  even improve where we are lacking.  
COMMISSIONER:  Thank you very much indeed Brigadier Dladla for your 
test imony and for the reports you’ve given us and for the inspect ion in  loco  in  
your pol ice stat ion.   We do w ish you wel l  wi th the important  work that  you carry 
out ,  thank you very much you may now stand down.  
BRIG DLADLA: Thank you Commissioner.  
WITNESS IS EXCUSED 
 
 
 
 


