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LAURENCEKIRK SCOUT GROUP ANNUAL REPORT 26 JUNE 2012 
 

I. GROUP CHAIRPERSON AVRIL NICOLL 
 
Looking back over the past year, it is clear that once again Laurencekirk Scout Group has 
benefited from strong community support.  
 
The hall refurbishment programme took a major leap forward with the replacement of the roof 
in October. Thanks are due to Allen Skinner for arranging and supervising the tender 
process. Our local Councillors George Carr, Jean Dick, Bill Howatson and Tom Fleming (now 
retired) also deserve appreciation for their sterling endorsement of our application for top-up 
funding to enable us to cover the additional cost of asbestos removal and disposal. This was 
a major boost which has enabled us to make a strong start on fundraising for the next phase 
(electrics, heating and insulation).   
 
The strategy of shifting the focus from fundraising events to grant applications continued with 
an entry to the RBS Community Fund. We were enthusiastically supported in this by Ed 
Steel, who gave his time and expertise to script and produce a video (available on our 
website), for which we are extremely grateful. Unfortunately we failed to muster sufficient 
online votes to win the £6000. We have continued to add to the ‘electrifying’ fund, through 
£128 donations for books on the Laurencekirk Christmas Shopping evening (thanks to the 
Scouts who found creative ways to drum up business!) and a highly successful Bag Pack at 
Scotmid, who are always supportive of our group. Karen Makepeace did an excellent job in 
organising this event, which raised £530. Thanks are due to Brian Milne and Alan Mowat for 
their preparatory work on this next phase of refurbishment, which will be overseen by our 
Vice-Chairperson Alan Anderson. We hope to incorporate a traversing climbing wall, with 
support from Mearns Explorers. 
 
In December, we were grateful to Mrs Brown for her generosity when she vacated her 
garage at the back of the hall and passed it on to the group. When the opportunity arose to 
apply for funding from the Tullo Community Benefit Fund we were advised that a particular 
project would have the most chance of success, and were delighted to be awarded £2500 
towards replacing the garage. This will be done once planning permission has been secured. 
Thanks are due to Mike Robson and Murray Architects for supporting our application. 
 
The hall itself is better used than ever before, thanks to two new regular lets this year. 
Crossbow Youth Theatre has junior and senior sections which meet here on a Friday, and D 
Dance is also proving very popular on a Thursday between school and Cubs. The committee 
took a strategic decision to consider lets for groups which benefit young people in 
Laurencekirk and the surrounding area in return for modest agreed donations, as this 
considerably strengthens our case when applying for grants. With Explorer Scouts using the 
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hall on a Wednesday, it is now occupied every week night. We also hosted the well-attended 
Kincardineshire District AGM in September.  
 
Our main focus however remains our three sections, Beavers, Cubs and Scouts. We have 
tried to balance fundraising for the hall refurbishment in the longer-term with commitment of 
funds to benefit the existing members. We were lucky enough to secure a development grant 
from Scouts Scotland which enabled us to purchase multi-purpose gym benches, and the 
group supplemented this with much-needed new tables. Laurencekirk Post Office once again 
donated the proceeds of Christmas calendars, which meant we could fund Laurencekirk 
Scout Group football strips which were unveiled at the Cub District Football tournament.  
 
Last June we held the Denlethen Challenge for all sections courtesy of Jacquie and Craig 
Donoghue, with a sausage sizzle funded by Scotmid and overseen by chef Bruce Cowie. 
Bruce also led our participation in Remembrance Sunday. Such events are vital in building 
the group’s community spirit and profile. There have been fewer opportunities since the shift 
away from fundraising events, and the new committee should take this into consideration.  
 
This year has seen some changes in leaders. Iain Simpson took over from Peter Buxton as 
Beaver Section Leader last summer. In April he had our congratulations when his wife gave 
birth to their first child, Helen. Laura Sutherland stepped forward and has made an excellent 
start in the role in spite of being thrown in at the deep end. The Beavers now have clear 
expectations of behaviour and can look forward to an exciting programme of events. We are 
still looking for an Assistant Beaver Leader. Scout Section Leader Simon Desborough 
unexpectedly changed jobs at the end of February, but hopes to continue his involvement 
with the group. Iain Taylor, Mairi Cuthbert and Dave McGinlay continue to lead the Scouts 
and Cubs with support from a number of assistants including Bruce Cowie, James Cairney, 
Stuart Akers and Irene Stove as well as Young Leaders, and for this we are very grateful. If it 
wasn’t for all the people who volunteer their time and energy, the boys may not have the 
opportunity to participate in activities such as kayaking, remote control events, cooking on an 
open fire and Nerf wars!  
 
A number of other ‘thank yous’ are due. Gordon Nicoll has continued his efforts on the 
governance side, which has brought huge benefits in terms of Gift Aid income. We are also 
grateful to Graeme Cunningham who independently examined our accounts. Jim Garrow has 
helped out with plumbing issues on several occasions, Paul McMillan cuts the grass 
regularly, and Mandy Mowat produces the newsletter which ensures those who don’t have 
email or facebook keep up-to-date. Thanks also to the volunteers who helped lay chuckies at 
the back of the hall in an attempt to reduce the impact of persistent dog fouling.  
 
To conclude, I would like to remind everyone that our group is a registered charity that 
depends entirely on the support of volunteers for its continuation. We have Section 
Leadership teams and a Group Executive Committee. The Leaders are accountable to the 
Scout Association through the District Commissioner. The Executive Committee is 
responsible for the hall, finances, fundraising and the public face of the Group. In addition, 
everyone on the Executive Committee has the responsibility of being a Trustee of our charity. 
We also have parent helpers, and can draw on expertise from volunteers in the community 
for specific tasks. If you can offer your time in any of these ways, please let me know. As 
Chief Scout Bear Grylls said, “The difference between ordinary and extra-ordinary is so often 
just simply that little word – extra.” 
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II. BEAVER SECTION, LAURA SUTHERLAND  

Having taken over as the Beaver leader this term it has been quite an adventure. Thrown in 
at the deep end I felt it was important to gain some discipline and structure for the children. I 
am pleased to report that it was fully successful. The children display respect and behave in 
a positive manner. I truly believe that they are enjoying a happy positive environment. Over 
the summer I plan to learn about the badges and what is required to earn them. I will be 
making a teaching/activity plan to last the term. I hope to help the children earn at least two 
badges per school term during Beavers and have two activity sheets to be completed at 
home should the parents wish to get involved. The plan will include crafts and fun activities. I 
hope that the children continue to enjoy and fully participate in all the activities. I am really 
enjoying having a fun Tuesday evening every week with some lovely children. 

 

III. GROUP TREASURER’S REPORT – ATTACHED 
 



Treasurer's Report - 2012 AGM

Reporting Period: 1 April 2011 - 31 March 2012

Money In

2012 2011
Subscriptions £5,333.40 £6,096.20
Miscellaneous £144.96 £341.66
Gift Aid £3,612.90 £0.00

Fundraising:
Donations £2,283.44 £2,423.55
Raffle £0.00 £1,502.00
Stalls £10.00 £30.00
Sponsored walk £0.00 £0.00
Bag packs £530.00 £750.80
Bob a job £0.00 £238.55
Denlethen challenge £668.50 £1,012.00
Jumble sale £45.00 £1.00
Coffee morning £0.00 £952.35

subtotal £3,536.94 subtotal £6,910.25

Grants £6,020.00 £0.00
Hall Rent £627.50 £100.00
Camp payments £886.00 £4,680.48
Uniforms £0.00 £20.00
Bank interest £10.52 £7.37

£20,172.22 £18,155.96

NOTES
1. Subscription income has remained fairly consistent with a slight reduction in numbers.
2. Camp fees included in accounts.
3. Gift Aid is a lucrative source of income for the Group - all parents/carers encouraged to make declaration if eligible
4. Administration process of finding out about new members and leavers
5. Fundraising down but offset by Gift Aid

Money Out

2012 2011
Cost of fundraising £17.10 £160.00

Group activities:
Programme activities £659.22 £233.52
Badges & uniform £350.00 £464.95
Leader training £0.00 £130.00
Equipment purchase & maintenance £2,386.25 £17.89
Premises £24,667.42 £5,581.59
Camps £621.92 £4,838.50

Management & Administration costs £60.95 £56.83
Miscellaneous (cash / juice / biscuits) £34.00 £779.00

£28,796.86 £12,262.28

Surplus / (Deficit) -£8,624.64 £5,893.68

NOTES
1. Equipment purchased - benches (partially covered by a grant), gymnastic tables, desks, folding tables, football strips
2. Hall re-furbishment includes: new roof, vinyl flooring in toilets, gravel at front and rear of hall.

 

Current Balances

2012 2011
Current account £9,105.27 £3,306.36
High interest account £4,094.49 £18,547.06
Less Unpresented cheques £0.00 -£88.02
Cash in hand £0.00 £59.00

£13,199.76 £21,824.40

Lookahead for 2012 / 2013

1. Fees shall be retained at current levels - any excess shall be used for activities / equipment / hall maintenance.
2. Refurbishment programme - replacement of garage (grant secured), electrics and internal insulation/linings

Funds were depleted after roof replacement but reaching levels when we can consider moving ahead
3. Proposal to move Group's Bank Accounts to a new provider - Unity Trust Bank.
4. Option of electronic payment (e.g Paypal) for subs & donations to be considered.
5. The Group needs to look ahead in relation to financial administration.
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