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This report covers the period to 5/4/21.  Due to COVID 19, the period between April 
2020 and April 2021 resulted in the Hall being closed completely between March and 
September, open on a very minimal basis between September and December and then 
closed again up to end of this financial year.  Whilst the Hall was very lucky to have 
received a Business Support Grant, our running costs still outweighed our income for 
the year quite considerably.  Even the income generated whilst the Hall was open during 
September to December did not cover the running costs for that period.  Sadly, apart 
from the Business Support Grant and Furlough Support, the Hall fell between many of 
the grants being offered and thus far no further monies have been procured to date 
despite best efforts. Administratively, COVID 19 created a lot of paperwork associated 
with keeping up with current guidelines and ensuring the Hall and access to the Hall 
stayed within the ever changing guidelines and also researching and applying for 
support financially.  Many thanks go to those who were closely involved in that effort.  

 
In addition, a lot of activity went on in the background carried out by the Committee, new 
Committee members were appointed and have been adding value and a new Chair 
appointed in October 2020.   In regard to our objectives for the year some have been 
achieved particularly in terms of facilities maintenance and development such as the 
kitchen urn being replaced, the main hall floor being resurfaced, heating system being 
overhauled and much work has gone on outside in terms of knocking walls down, 
painting and bulb planting.   
 
The majority of our Social Needs & Development Objectives have had to be carried 
forward which has also meant that fundraising was virtually impossible during the course 
of the year.  The notable exception to this was the launching of our 50/50 Club which 
has been running for several months.   

 
In regard to our more ‘managerial’ objectives, much activity has taken place.  A review 
was carried out of our GDPR procedures and those have been signed off.  Our 
processes around our mailing lists were formalised to protect our email recipients.  A 
review of our Health & Safety Policies was carried out and a gap analysis drawn up 
which gave us a roadmap to work through to ensure we were meeting current 
legislation.  An Asset & Depreciation Tool was developed to allow us to record our 
existing equipment in a living process for future use.  Output from that tool allowed us to 
capture a cost for our current assets within the building.  A building survey was carried 
out which gave us a Market Value for the property and both these elements featured in 
our application to be a 2-tier SCIO with OSCR.  This application is under review with 
OSCR currently.    
 
Draft objectives were drawn up and they have been agreed for approval at this AGM. 
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Looking forward, we have a challenging time ahead of us. Several other facilities are
springing up around us - the lVlen's Shed and the facilities being offered at the Bridge of
Alford in the coming year. We must do everything we can to safely promote occupancy at
the Hall for our community and all its diverse activities. We must also promote occupancy to
enable us to cover our running costs as a minimum without putting an undue burden on our
very loyal Hall Hirers. We must look at what holds our community back from booking the Hall
and/or attending events at the Hall and attempt to plan to address those challenges. ln

addition we must look for support to promote growth at the Hall in specifically in regard to
strategic fund raising and marketing assistance. We must further review our processes to
ensure we are as efficient as we can be, 2021122 will indeed be another very challenging
year.

I would like to take this opportunity to thank each and every one of the Committee and our
Bookings Administrator and our Cleaner for their support and hard work over this year. We
rallied round, worked with the challenges and not only did what we could in very trying
circumstances but also achieved great things in certain areas. I am reassured that our
Committee, with all our different strengths and enthusiasms will move us fonvard to a much
more positive year.

Many thanks
Gloria Malcolm
Chair
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