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Introduction  

Tullynessle & Forbes Hall’s Financial Year runs from 6th April to 5th April.  

  

The Association is a registered charity and therefore is regulated by OSCR, the Office of the 

Scottish Charity Regulator, the independent regulator & registrar for Scottish charities.  The 

accounts are overviewed by Gordon Gunn of Bridgeton Bookkeeping, who took over the role 

on the 6th of April 2020.   

  

The Association’s Annual Return to OSCR for the Financial Year to 5th April 2021 has not 

yet been submitted as we require signed Annual Accounts, Chairpersons/Trustees Report, 

and Treasurers Report.  These documents will not be available until after this AGM.   OSCR 

Returns can now be done online, therefore this year’s return will be done once all 

documentation is to hand. The Annual Accounts are available for the AGM, as they will have 

already been inspected by Gordon by that time. 

  

Bank Accounts   

The Hall holds the following sums on account as at 5/4/21: 

  

Clydesdale Contingency/Depreciation Account – £9695.11 

Clydesdale Operating Account – £910.32 

50/50 Club Account £1382.50 

Clydesdale Surplus/Fundraising Account – 10824.29  

United Bank Investment Accounts – £23241.44 

 

  

Total Monies held on account at 05/04/21 - £46053.66 

  

Cashbook  

                                      Income                                     Expenditure 

2020-2021                     £ 18291.33                               £ 15165.55 

2019-2020               £ 24022.87                 £ 25010.66 

2018-2019               £ 23802.82                               £ 24088.91 

2017-2018               £ 28388.90                               £ 23305.76 

2016-2017                     £ 31665.25                               £ 26408.19 

2015-2016                     £ 22130.67                               £ 17923.70 

2014-2015                     £ 22338.06                               £ 23702.11 

2013-2014                     £ 16988.16                               £ 18906.03      

 

The main source of our income in this year came from Grants.  We were very lucky to secure 

a grant of £10,000 from Aberdeenshire Council in respect of a Small Business Grant given to 

help with the costs of running the hall, whilst it was closed and then reopened with reduced 

capacity due to Covid 19 restrictions. The other grant assistance was for Furloughing staff 

during the pandemic (£2156) and £1020 from Marr Area to help with the conveyancing costs 

connected with us applying to become a SCIO, which is ongoing.  A small amount of 

Income was made when the hall was open (£1173) and we produced the annual calendar 

which brought a net income of £550. Ragbag earned £325, 50/50 Club £157 (as it only 

started in March 2021) but we were unable to proceed with the usual fundraising activities. 



 

  

  

Capital Expenditure/Major Repairs.  

  

In the financial year 2020-21, expenditure has been kept to a bare minimum. As planned in 

2020/21, we had to purchase a new urn/water heater for the kitchen, at a cost of £526.79 and 

do repairs to the floor (£626.40) which we took the opportunity to do whilst the hall was 

closed. We also had the cost of the conveyancing, as mentioned above, £1020 and there will 

be similar costs 2021/22 to complete the legal work involved.  The grant mentioned was to 

cover 50% of both costs. The remaining costs were mainly running costs to keep the hall 

open, or maintained when it was closed.  We still had insurance to pay £1332.66, service to 

boiler and alarm system £509.64 and £250.69.  

   

Running Costs  

 

The Committee in the past have been interested in making sure that our day to day income is 

not exceeded by our day to day expenditure i.e. that we are covering our running costs 

adequately.  This section deals with our income vs expenditure for this financial year only.    

The following presents income vs expenditure for the current year:  

 

 

 Receipts 

 

Hire of Hall      1173.00 

Donations      99.50 

50/50 Income      1540.00 

Insurance      0.00 

Grants      13176.10 

Theatre Sales      0.00 

Fundraising activities     1209.00 

Film Club      443.60 

Bank Interest      324.73 

Ragbag       325.40 

Total receipts      18291.33 

 

Payments: 

 

 Fundraising Exp      665.33 

 Entertainment Licence    20.00 

 50/50 Expenditure/Pay Outs    157.50 

 Theatre costs     0.00 

 Property costs     6624.40 

 Professional fees     1394.94 

 Postage and stationery    74.95 

 Gift      187.50 

 Staff Costs     4924.50 

 Film Club      288.00 

 Insurances     1332.66 

 Equipment purchased    338.60 

Total payments    15165.55 

 

 

 



 

Overall the Annual Accounts shows a surplus of £2282.95.  This compares to previous years 

as follows: 

2020-2021        £2282.95 

2019-2020        £ 987.79 (deficit) 

2018-2019        £ 286.09 (deficit) 

2017-2018        £5083.14 

2016-2017        £5257.06 

2015-2016        £4206.97 

2014-2015     - £1382.05 (deficit) 

2013-2014     - £1917.87 (deficit)      

 

For information, our combined Property, Pellets and Repairs & Maintenance Costs totalled 

£5951.52 summarised as follows:  

Waste Disposal Charges       552.80 

Sanitary Disposal Charges       421.68 

Pellets       1853.85 

Heating & Boiler Repairs       509.64 

Electricity       957.56 

Fire/Burglar Alarm Charges       250.69 

Internet Charges       341.75 

Floor Repairs       626.40 

Misc       437.15 

          

 

 

 Cash Book  

 

Number of Cash Book Entries: 

                           2021 - 322 

                           2020 - 454 

                           2019 - 426 

                           2018 – 437 

                        o 2017 - 506   

                        o 2016 – 325 

                        o 2015 – 304  

                        o 2014– 245  

  

Conclusion  

 

Although we are showing a surplus of £2282 for the financial year, that figure is a bit 

deceptive. Of that funds, over £1200 is advance payments for the 50/50 club, £510 grant 

funds in advance of expenditure not yet made (we will need to pay out £1020) and although 

the balance of our Deprecation account is healthier to the tune of £700, these funds have 

been set aside as a provision for replacements and repairs. 

 

A very thorough assessment has been carried out on our assets to measure replacement costs 

for larger items. The calculations were made by starting with the cost price of each item, 

dividing that cost price by the life expectancy in years, to give a ‘depreciation’ figure per 

annum, so we could set aside funds each year to meet the replacement cost. Although we are 

currently setting aside funds on a monthly basis to cover those costs, we now realise that the 



initial figure calculated is on the low side, and does not take into consideration such things as 

floor maintenance and boiler repairs. We need to review and discuss whether we wish to 

include those two things mentioned, to ensure the funds are always there. If we do, then the 

monthly transfer for repairs/replacements would need to be increased accordingly.  We also 

need to consider whether these funds should be made ‘restricted’ to guarantee they are not 

used for any other reason.  It is easy to look at the balances of the accounts as a whole, rather 

than remembering that some funds are set aside for a specific reason. 

 

There are also several large maintenance jobs that require consideration for example, car 

park tarmac. We need to consider how we might fund such work. The provision for 

depreciation does not cover large maintenance jobs such as this. That job will need to be put 

on hold until we know what the long term future holds and how quickly we can recover from 

the effects of the Coronavirus. 

 

We were closed for 8 months of our financial year, but we still supported local community 

initiatives, to the value of £75.90. 

 

As we start to reopen, we must realise that our costs are probably going to be higher than our 

income. Many of the initial bookings will be for short community hires, and it will cost us 

more to open than we will retrieve in income, due to Covid 19 restrictions and cleaning 

regimes. We will also have the full cost of staff to bear, as we move away from furlough. 

However, it is something that must be borne until things return to the new ‘normal’.  

 

The introduction of the 50/50 club in March 2021 should bring regular income to the hall. 

It’is a good way of engaging the local community and earning funds at the same time. We 

generated £157.50 in the first month and if things continue at the same level, we should 

make somewhere in the region £1900 per annum. 

 

We are fortunate to have a very good committee. All contribute in many ways to various 

parts of the roles and responsibilities required to keeping the hall running.  Some are stronger 

with fund raising events, whilst others quietly beaver away in the background with less 

visible tasks, for example, general maintenance of the hall and boiler cleaning duties. Edith, 

our cleaner and Maureen, our administrator, do an excellent job. 

 

    

According to our Strategic Plan we are a social facilitation committee as defined below:  

  

• There is an emerging role for hall committees in which they maintain and run the 

premises but also adopt a proactive role of “social facilitation” in helping stimulate 

the use of the premises and, in particular, the creation of user groups that meet the 

needs of identified disadvantaged groups and people.  

  

To meet this strategic direction, we have run hall events both regular and one off such as a 

Family Hogmanay Ceilidh, Musical Events, and First Aid Courses and Producers’ Markets 

to name a few that contribute to our community’s integration. Obviously, most of those 

activities were curtailed in 2020/21 but we still plan to have them again.    

  

Going forward, we will continue to   

  

• monitor our income vs expenditure.    

• endeavour to seek out grant funding where possible.    



• plan carefully for the cost of major maintenance work to ensure we have the monies 

available whether that be from grant funding, operating surpluses, or reserves.   

•  stimulate the use of the hall in areas identified in our Objectives and Strategic Plan.  

• take on board the views and wishes of our community as submitted in our various 

Feedback initiatives. 

 

Finally, on a personal note, I would like to thank Maureen Glennie for her support during the 

year. Maureen took over the role of administrator in August 2019 and has settled in well, 

using her own initiative when she can, which is a massive help to all. Thank you to Gloria 

too, for assuming the role of administrator when Maureen was furloughed, as well as doing 

the Chairperson’s job. Thank you also goes to Gordon Gunn, from Bridgeton Bookkeeping 

for steering me in the right direction and giving me advice during this very different, and 

difficult year. 

 

 

 

Alicia Murray 

14/05/21 

 


