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Psalm 116 

Matthew 26:14-16; 47-56 

As we travel through the season of Lent, leading up to the time of watching at the 

foot of the cross on Good Friday, and to the celebration and relief of Easter Day, 

we are going to journey with some of the people who travelled with Jesus. You 

may have gathered from the readings that today we are thinking about Judas. Judas 

who betrayed Jesus. Judas who has become a name of shame down the 

generations. We cannot forget Judas. There is a bit of Judas in us all; that, as well 

as what he did, is why we cannot forget him. 

Judas was a disciple of Jesus. He was one of the twelve inner circle, called to be 

those who gave up their normal life and go with Jesus all the time. Called after 

Jesus had spent the night in prayer. And yet Judas was to betray him. 

Judas was trusted among the twelve: he was the one who was given the 

responsibility of handling any money which came their way, buying wisely for 

their needs and giving to others as they too had need. And yet Judas was the 

betrayer. 

It is this contradiction within the one character which has made Judas endlessly 

fascinating down the centuries. There are questions to ask about Judas, which you 

don’t need to ask about, Andrew, say, or James the son of Alphaeus. There is the 

endless question of why. Why did he turn on Jesus? Matthew and the other gospel 

writers indicate that he went to offer his assistance to Jesus’ enemies after the 

incident when Jesus was anointed at Bethany. When rich, expensive perfume was 

lavished on him by a woman – a woman! And one who had a bit of a reputation at 

that. He went after Jesus rebuked him for voicing the pious sentiment that the 

perfume could have been sold to help the poor. And we don’t know if what made 

up his mind was the fact of a public rebuke, or because he couldn’t bear the waste. 

John says that he was not concerned to help the poor but to skim off some money 

for himself. But that was written with hindsight, and who knows if this was what 

was really going on in his mind. By the time John wrote his account Judas had 

become a scapegoat in the story of the crucifixion. 



Judas has contradiction in him. It makes him a more rounded character than some 

in the gospels. We know that no one is all good or all bad, and the story of Judas is 

believable, because we get to see both sides of him. We see the man who Jesus 

called: the man who would leave everything to follow him. We don’t know what 

his everything was, but in fact that doesn’t matter. Whatever your all is, great or 

small, it is still a tall order to leave it for the uncertain life of a disciple. He cared 

enough, was attracted enough to want to follow the new teacher, Jesus. He, like all 

the other 11, was in agreement with Peter when he declared that Jesus was the 

Messiah. But in the end he turned away from, and more he turned against the one 

he had promised to follow. 

“I will pay my vows to the Lord in the presence of all his people” declares the 

writer of Psalm 116. And it is said, not once, but twice in the Psalm, the only 

phrase that is repeated. So it is important. Keeping your vows is important, we 

know that. Judas may not have made formal vows to Jesus – we are not told that 

there was that kind of element involved in becoming a disciple, though there again 

we are not told that there wasn’t. Arguments from silence are always tricky. But 

formal or not, in leaving everything to follow Judas acted like one who had vowed. 

He lived a promise of devotion. 

Most of us here have at one time or another made vows to God. We make them 

when we join the church. We make them when we bring children for baptism. We 

make them if we are ordained elders. And we may well make them in the privacy 

of our own homes in our private prayers as God speaks to us. 

If you joined the church you promised that you believe the faith into which you 

were baptised, the faith of the church through the ages. You promised to be faithful 

in Bible reading and in prayer. You promised to give a fitting proportion of your 

time, talents and money for the Church’s work in the world. You promised that 

depending on the grace of God, you would profess publicly your loyalty to Jesus 

Christ and serve him in your daily work, and walk in his ways all the days of your 

life. You made some really big promises. You may have been quite young when 

you made them, but you made them for the whole of your life. 

If you brought a child for baptism, you promised that you held the faith of the 

Church, and that you would, with God’s help, bring up the child in the truths and 

duties of the Christian faith. 

If you were ordained an elder, in addition to confessing your faith, you promised to 

seek the peace and unity of the church, to uphold its doctrine, worship, government 

and discipline and to take your due part in the administration of its affairs. 

These vows have a lot in common: because of course they are really answering the 

question “Will you follow Jesus?” in different circumstances. And the vows all 

say, “Yes, I will follow Jesus.” 



So, how are you doing? How often do you even think about the vows you have 

made? I am not saying all this to guilt you out. None of us keep our vows perfectly, 

to the letter all the time. We are all like Judas – full of contradictions. 

This Lent, as we watch with Jesus in the wilderness, spending time with our Father 

as he did; this Lent, as we walk with Jesus towards the cross it would do us no 

harm to acknowledge the Judas within us. It would do us no harm to acknowledge 

that none of us follows perfectly, and that it is only by God’s grace that we follow 

and hold fast to our faith at all. This Lent, perhaps we, latter day Judases could do 

something to redeem his mistake. Maybe we could think of how Judas betrayed 

our Lord and see if there are ways that we could deliberately seek to uphold our 

vows, and acknowledge our allegiance. 

Judas took thirty pieces of silver to betray Jesus. Maybe we could redeem that fee. 

I have here small cloth bags. Money bags. I do not want you to fill them. What I 

am going to suggest is not about gathering in a good collection – I know that goes 

counter to most of what we do, but that is not what I am going to suggest to you. 

Rather I am going to say that anyone who wants may take one of these bags. But 

think before you do. If you do, you are committing that through this season of Lent 

you will actively seek opportunities to affirm your faith, to acknowledge your 

Lord, to tell someone about what that means. You will be committing actively to 

keep your vows – to spend that regular time in Bible reading and prayer; to think 

about what is really a fitting proportion of your time talent and money to give to 

the one who gave you all; to serve Christ in your daily work. 

If you choose to take a bag, then every time you do this, every time you 

deliberately choose to do something which is fulfilling your vows of discipleship 

one way or another, put a silver coin into the bag. Any silver coin. It can be a 5p, it 

doesn’t matter. We will in the end give the proceeds to Crossreach, but this is not 

about how much we can raise, but about how faithfully we can follow. Put in a 

silver coin each time you deliberately keep your vows, and see if, by Maundy 

Thursday, the day when Judas betrayed, you can have redeemed those 30 pieces of 

silver. (Only you will know – we will not count what is in each bag.) And then 

bring your bag to the service on Maundy Thursday to hand in – a tribute of 

discipleship worked at through Lent: a redeeming of betrayal, by Judas or by us. 

There is a bit of Judas in us all. There is a bit of someone who might turn away or 

even turn against the Christ who calls us and who saves us. It is better that we 

should recognise that, than pretend that it is not so. It is safer for us to 

acknowledge it and watch ourselves lest we fall into betrayal without noticing. 

Jesus said “I tell you, anyone who acknowledges me before others, the Son of man 

will also acknowledge before the angels of God.” (Luke 12:8) As we gather around 

the table this morning, gather as disciples of Jesus, to be fed by him, to be forgiven 



by him, let us renew our determination to be those who live thoughtfully and 

deliberately as his friends. 

 

 

                          

 


