
Presbytery of Abernethy 

The Presbytery of Abernethy covers a wide, rural area that is approximately coincident with the Highland Council local ward of Badenoch & 
Strathspey.  The Livet and Avon valleys to the north-east, although in Moray Council, also form a parish of the Presbytery.  The total area is 
approximately 2850 km2.  

There are approximately 7000 households in the area and a population of over 15000.  The main centres are Kingussie, Aviemore and Grantown -
on-Spey, with smaller settlements at Dalwhinnie, Laggan, Newtonmore, Kincraig, Carrbridge, Boat of Garten, Nethy Bridge, Dulnain Bridge, 
Cromdale and Tomintoul. 

There are currently four charges and one in the Guardianship of Presbytery, with 12 parishes and 16 churches.  Current parish populations range 
from less than 300 (Laggan) to nearly 4000 (Aviemore). 

Population growth is expected across the Presbytery, most 
especially around Aviemore (with the development of An 
Camus Mòr over the next 20 years), but with significant 
developments planned for Kingussie, Boat of Garten, and 
around Grantown-on-Spey.  (Cairngorms National Park 
Local Development Plan 2021).  The current population is 
older than the Scottish average, with more in the 45-64, 65-
84 and 85+ age groups.  The exception to this is Aviemore, 
which has a younger population, particularly in the 16-24 and 
25-44 age groups.  

Background to the plan 

The number of Ministers of Word & Sacrament in the Church 
of Scotland is forecast to decline dramatically in the coming 
ten years.  The Church as a whole is in a period of great 
change, with new forms of ministry being explored. 

The Presbytery of Abernethy has been developing a gradual 
move to “hub” ministry, and this plan embeds the work 
already done, developing these models further.  Hub ministry 
is not strictly defined but can be developed contextually, 
where resources are shared, and new forms of ministry 
developed, and we seek to utilise these new ways of working 
to develop fresh expressions of church across the 
Presbytery. 

Proposed Mission Plan 

 The number of Ministers of Word & Sacrament is reduced to  
four, being approximately in line with current projections of 
availability of ministers. plus 0.5 FTE Ministries Development 



Staff (MDS.  Four basic hubs of ministry have been formed.  With no easy or obvious linkage to involve Tomintoul, Glenlivet & Inveravon possible 
in 2018 this parish was placed under the Guardianship of Presbytery, and a Parish Assistant employed to work there part time on an 0.5 FTE basis. 
It is expected that this will continue. 

Four charges will become Reviewable charges   with one stipendiary Minister of Word & Sacrament in each, inducted to seven year terms.  This will 
allow for further development of the plan as available resources change and forms of ministry are developed by the wider Church, and also to allow 
these newer ways of working together to be reviewed and developed/changed.  Bases of adjustment will be negotiated with the relevant Kirk 
Sessions as vacancies arise, taking account of local and Presbytery-wide circumstances. 

Beyond the four stipendiary Ministers of Word & Sacrament, all other staff in the plan are defined as Ministries Development Staff (MDS), 
regardless of their role.  Associate Ministers, Deacons and others are all employed on these same terms. 

To facilitate the sharing of nationally and locally employed staff, other resources and ideas, and to encourage closer working, two clusters have  
been formed: one in the north and the other in the south (using existing church law to create “parish groupings”).  These use existing parish 
boundaries to define their extent, and are approximately coincident with the area school groupings employed by Highland Council.  The exact form 
that these take, and their ongoing development, could be further defined in consultation with the Kirk Sessions and Presbytery.  These will allow the 
basic clusters and individual parishes to work together for certain functions and at certain times.   

Basic hubs of ministry Charges Staff (FTE) Clusters) 

Tomintoul, Glenlivet & Inveravon  (in Guardianship) 0.5 MDS  ‘Northern Cluster. 

1.0 MDS Fresh Expressions Worker in post for 

three years 
Cromdale & Advie l/w Dulnain Bridge l/w Grantown-on-Spey 1.0 Minister of W&S 

Abernethy l/w 

Boat of Garten, Carrbridge & Kincardine 
1.0 Minister of W&S 

Alvie & Insh l/w Rothiemurchus & Aviemore 1.0 Minister of W&S ‘SouthernCluster. 

1.0 MDS Fresh Expressions Worker in post for 

three years 
Kingussie l/w Laggan l/w Newtonmore 1.0 Minister of W&S 

TOTALS 4.5 (4.0 Minister of W&S)  

It will be for Charges and Clusters to define their own needs, in consultation with Presbytery.  Kirk Sessions should work together to develop a 
common set of aspirations, and to develop the roles that will allow them, together, to meet them. 

Crucial to future development of ministry and mission in the Presbytery has been the employment of two Fresh Expressions Workers, one in the 
Northern Cluster and one in the Southern Cluster.  Their focus, in partnership with Ministers and Kirk Sessions, is to strengthen the Kirk’s outreach 
by developing fresh expressions of church in their communities, developing local skills and teams.  Embedded in the communities in which they 
serve, they undertake community audit work to tailor fresh expressions to suit the needs of the community across all demographics, and engaging 
with residents and visitors alike. 

Presbytery's total allocation from the General Assembly is 4.5 FTE. 



Co-funding and sharing of resources will be explored.  It is quite possible for local funds to be used to augment these Presbytery allocated 
resources, either by adding funds to give more hours to part-time posts, or to add further posts.  In particular, administrative support will become an 
important factor and should be considered.  Further, links with other denominations might be possible to share resources or combine funds to 
create/enhance posts.  

The Highlands & Islands Transition Team expects to bring to Presbyteries in the autumn months, proposals for the infrastructure, administration 
and mission of a future enlarged Presbytery.  A decision about whether to include the Presbytery of Argyll in our plans needs to be made also. 

The gifts of individuals not in formal ministries will become increasingly important with this plan.  It is for those in formal ministry posts to prioritise 
the development of local lay leadership to allow the church to flourish.  

Following the report from the General Assembly in 2021, Local Mission Church Regulations (REGS II 2021), Local Mission Churches could be set up by 
congregations.  The churches of Kincardine and Inveravon will be sold.  There is the opportunity for them to set up as Local Mission Churches and 
to be sold to Charitable Trusts. 

Looking ahead 

As a minimum, and without any changes to Presbytery boundaries/form, Cromdale & Advie l/w Dulnain Bridge l/w Grantown-on-Spey is discussing 
becoming a union.  A further linkage of this union with Tomintoul, Glenlivet & Inveravon could then be considered as this would allow more certainty 
to TGI’s position.  It would, though, be a complex and geographically large linkage.   

 

The Plan will be reviewed annually. 

 

Building classification 

(a) That the building is expected to remain in use beyond the lifetime of the Plan. 
(b) That the building is expected to be closed during the lifetime of the current plan, under an adjustment contained herein or otherwise. 
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