AGENDA - LOTDA
COMMITTEE MEETING
18 APRIL 2011

LTCA OFFICE

1. APOLOGIES

2. MINUTES OF LAST MEETING & MATTERS ARISING

3. PLAN FRAMEWORK

e Development of Plan Framework
e Research & Identification of Funding

4. KEY DEVELOPMENTS

e Promote Future Use of AHS site
e |dentify Potential Development Sites
e |ncreased Use and Access to Fort Charlotte

5. BUILT ENVIRONMENT

e Develop Creative Use of Lighting Street & Buildings ( Laurence )
e Protection of the Lodberries (Douglas & Campbell)
e Coastal Protection (Paul)

6. INTERPRETATION/ INFORMATION

e Interpretation — Signage & Maps

e  Cultural Trail — Lodberries to New Museum
e Public Art

e Promotional History & Leaflet

7. COMMUNICATIONS
e Website Updates (Campbell)
e PR

8. AOCB

ok PLEASE GIVE ALL ITEMS ON THE AGENDA SOME THOUGHT BEFORE THE MEETING — AND
UPDATES FROM THOSE INVOLVED IN ANY OF THE PROJECTS



Chairman will try to get updates from sic



