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SUMMARY

How we got here today

The community councils for the districts of Ardgay and Creich have
recognised the need for a community development service to support this
area. A combination of wind farm funding and Highland LEADER funding
has enabled the councils to hire a consultant who will provide a community
development service. The community development service is tasked with
the role of researching and presenting recommendations for the
establishment of a development trust. They are also tasked with collating
and implementing the development plan for the area.

In order to put together the development plan the CDS has spent the first
stage of their placement establishing the role, networking and meeting
with as many people as possible within the communities. Meetings have
been held with local businesses, organisations, groups and societies linked
or relevant to this area and community development activity.  Existing
development plans, research and work done to date has also been taken
into consideration.  Meetings are ongoing and will continue throughout the
CDS initial term of two years.

The Kyle of Sutherland Development Trust and its founding directors will
have final approval of the development plan. The plan will be managed by
the CDS, overseen by the Development Trust.

Visible Results

This is NOT a plan that remains just on paper and doesn’t get done. This is
a schedule of what needs to be completed within a two year period, while
laying solid foundations for the years ahead.  Numerous reports have been
commissioned and completed. Now is the time to get on with what most of
the community already recognise as clear needs. Now is the time to take
action, realising the opportunities that are currently available and ready
for progression.

The definition of Community Assets

Community assets include buildings, land, people and expertise and skills
within the area. The Kyle of Sutherland community is made up of a diverse
group of people who can add huge value and share a wealth of experience
and knowledge with others in the community.

Encouraging Enthusiasm and working together

We endeavour to encourage sharing of expertise and collaboration
throughout the community. Only when the community works together in a
unified manner can real improvements be achieved. Through working
together common goals can be fulfilled.
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It is clear that there is a lot of optimism and enthusiasm within the area
and it is incredibly important that those individuals who are doing great
things and championing good causes are supported in every way possible.

Through continued enthusiasm and support of those doing good we will
work to motivate those who feel disheartened by previous efforts.

The role of the community development service will be to work as enabler,
facilitator and ambassador within the community. Supporting those who
are willing to drive change within the community, whilst encouraging
everyone to work together for positive effect.

Real Opportunity

The Kyle of Sutherland has a significant amount of wind farm funding
available for the foreseeable future. Now is the time to ensure the area is
making the most of this. The starting point will be the first incarnation of a
community development plan. The development plan is not set in stone
and should be seen as a fluid document, which can be updated and added
to, which can evolve and be improved for the benefit of the community. The
following is a draft of the development plan, open for feedback, updates and
amends.
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INTRODUCTION
The purpose of this development plan is to build on the existing research
and documents created to date. Turning recognised opportunities for
improvement and development into visible results. Generated results that
will benefit the communities of Ardgay and Creich districts.
Simultaneously creating a visible and positive impact on the appeal of the
area to residents and domestic and international visitors.

In 2008 the KOSI Vision Document created community plans for each of
the villages including Lairg. This document focuses on the areas of Ardgay,
Kincardine, Culrain, Rosehall, Invershin, Spinningdale and Bonar Bridge
with the intention of picking up where the KOSI Vision document left off.
The intention is to review the feasibility of projects that may have been
started and never completed. Identify solutions to projects that came
across stumbling blocks and to identify local ‘champions’ to see through
ideas and projects. This will be supported with guidance from the
community development service provider and the newly established
Development Trust.  It is also important that the community development
service works closely with neighbouring communities and their local
development officers.

Identifying opportunities. For example - with the downturn in the
economic climate there are opportunities to obtain assets currently owned
by the council and privately. The development plan will include exploring
how to maximise on these changes for the good of the community and the
area as a whole.

People are what make a community. We need to support those who are
champions within the area at fund raising, at driving ideas, engaging
community and those who run small through to large businesses
encouraging their success and supporting job, training and education
opportunities for those who live here – existing and next generations.

Cash Injection - the difference between now and 2008 when the KOSI
vision document was created is FUNDING. Funding can re-invigorate,
regenerate and help to build the Kyle of Sutherland into a unique area,
where the young people who live and grow up in the area have reason to
stay in the area and should they leave, there is now the opportunity to
ensure they have good reason to return. Development opportunities within
this area have access to funding from wind farms providing a great head
start in achieving existing and new goals for the area.

The initial development plan aims to support, to nurture and to drive
action, a plan that comes to fruition. A benchmark with which we can look
back in one year, two years and beyond and see real change, ideas that
have been successfully implemented to the benefit of the whole area and
those who live within it.
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FINDINGS TO DATE
There is a wealth of current research documents and reports for the Kyle
of Sutherland area. Some of the actions detailed in the Kyle of Sutherland
Vision document 2008 have been completed. Some have not. Many of the
issues and challenges identified in the vision document still exist.
Excitingly, there is now the real opportunity to create solutions to
problems and to overcome challenges with the help of the significant level
of funding now available to the area.

Community Development should not look to start from scratch but to learn
from the knowledge gathered to date and to pick up where the work done
to date left off.

For reference the community plan summaries as detailed in the Kyle of
Sutherland Vision Doc 2008 are available in appendix format.

Reference Documents
• Kyle of Sutherland Community Vision 2008
• Achany Final Report 2010
• Sutherland LEADER Plan
• Sutherland Development & Action Plan 2010
• Kyle of Sutherland Fisheries Trust report
• Highland Council Rural Housing Development Plan
• Ekos report

COMMUNITY ASSETS IN 2011
It is important that we look at the Kyle of Sutherland in its entirety and not to
section off assets per village. Thinking collectively as a united area will be a
contributing factor to the development of a strong and appealing identity.
Villages and groups must be encouraged to work together. Building a stronger
feeling of community and unification. The Kyle of Sutherland is a great place to
live. Let’s reinforce and build on this. Ensure that the area is somewhere people
want to stay. Focus on inspiring young people from the area to return (following
studying) to set up businesses and to bring revenue and expertise to the Kyle of
Sutherland.

Throughout the documents created to date many positive aspects and assets
within the Kyle of Sutherland have been highlighted.  The list is extensive. We
have created a list of community assets, detailed in appendix format. The list is
NOT set in stone and should be added to and built upon. Full audits of local groups,
businesses and societies will be undertaken in 2011/2012

Notably, there will be some cross over with areas of appeal to visitors also offering
activities and places to visit for locals and day-trippers. Local groups with
common interests and the potential to work together and also businesses,
producers and organisations who could work together to promote their sectors
and the area as a whole
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KYLE OF SUTHERLAND DEVELOPMENT
TRUST

Press release
The Kyle of Sutherland Development Trust will officially launch this month
following the appointment of its founding directors and the establishment of
the local community development service, covering the districts of Ardgay
and Creich.

The aim of the Trust is to ensure that long-term, sustainable benefits are achieved
throughout the community and the Kyle of Sutherland area, as a result of the
funding now available to the area. In particular the Trust will focus on how best to
utilise funding from local wind farms and renewable energy projects, while
ensuring all match funding opportunities are identified and secured.

The community development service, which launched in January 2011, will now
be managed by the newly established Trust. The service has spent the past few
months meeting with members of the community and local groups in order to
identify what can be done to improve the area. It has also investigated the need
for an independent trust organisation to support future development. Lynsey
Mailer, who provides the community development service has been tasked with
setting up the Trust, while researching and collating a development plan for the
area. Once finalised and approved by the Trust, the plan will be publicly shared.
Visible results will be seen across the community throughout the summer.

The Kyle of Sutherland Development Trust will oversee the implementation of the
local development plan, which focuses on strengthening and uniting the local
community through a range of projects. These include, increasing leisure and
outdoor activities available to residents and visitors, supporting local businesses
and industries including tourism, fishing and food production and increasing
education and training opportunities for the residents of the Kyle of Sutherland.
The Trust will manage the community development service, ensuring that it
meets the needs of the local communities and delivers the plan in an effective and
timely manner, while managing a long-term approach to improving the local area.

The five founding members of the Trust include members from across the
community, with representation from the local community councils. Claire Bruce
takes on the role of Chairperson, Peter Campbell provides representation from
Creich Community Council, Marion Turner provides representation from Ardgay
& District Council. Ruaridh Waugh and David Knight also become board directors.

The first stage of the plan will be the Kyle of Sutherland Events calendar.
Launched ahead of the 2011 summer season. The aim of the calendar will be to
provide a one stop listing for all that is happening in the area. Local events
organisers should send details of upcoming events to Lynsey Mailer at
development@kyleofsutherland.co.uk

A website will also launch this summer providing an online platform for
the calendar. Designed to promote what the area has to offer to both
residents and visitors, the website will be linked to existing locally led
organisations and tourism and business websites relevant to the area.
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KYLE OF SUTHERLAND DEVELOPMENT
PLAN

Goals

The goal of the Kyle of Sutherland Development plan is to harness the
energy within the community, while maximising on the funding
available to the area. Through the plan the trust and the community
development service hope to;

UNITE the community, encouraging everyone to work together for
the benefit of those living in the area

CHAMPIONING those within the community who drive projects
forward, raise funds and generate visible results

SUPPORT grant applications through a funding and match funding
support service

TRAINING & EDUCATION establishing training & education
initiatives for all ages within the community

ECONOMIC STABILITY through helping local businesses to grow
and network with other businesses in the area

GETTING ABOUT working to improve the transport
infrastructure for the benefit of all

YOUNG PEOPLE supporting youth groups and generate education,
and sports activities for young people within the community

TOURISM promoting tourism in the area – where to stay, where to
play, where to eat, where to shop

HEALTH & WELLBEING creating opportunities for all ages
within the community to keep healthy, get out and about and share
their knowledge to encourage healthy eating and general wellbeing
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A SENSE OF PLACE

There is a great opportunity to build the Kyle of Sutherland into a brand,
with its own identity. This is a chance to create consistency and unification
throughout all efforts of community development and also in promoting
tourism and business in the area.

The objective of creating a brand is to bring the area together and creating
unification in its efforts to support and generate revenue streams into the
area.

The Kyle of Sutherland logo and messaging will epitomise everything that
is great about the area and everything the area aspires to be.

Identity

An identity can be built to become recognisable and a sign of authenticity
for the area and all the area has to offer. Helping to build something that
says the community loves and cares for the area – and have pride in the
place they call home.

Goals

o The Kyle of Sutherland Development Trust will promote the area
and its aspirations throughout its work within the community.

o The creation of communication platforms such as the website, notice
boards and signage will both visually and contextually work within
the brand guidelines to ensure consistent and clear messaging in line
with the community goals.

o A stamp / identity / logo would feature on a Kyle of Sutherland
website. A website which functions as a melting pot for all that
makes the area great - a destination for locals to find out about
events, news, businesses and jobs – and a destination for visitors and
researchers to see what the area has to offer.

o The Kyle of Sutherland Development Trust and future trading
companies set up by the trust will use the logo as a prefix to all
activities. The Trust will become a credible organisation as the
backbone of the brand and driving the promotion of the area and all
that it has to offer
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COMMUNICATIONS

It is extremely important that everything the trust and community
development service do is completely transparent and is in complete
collaboration with the community. The following actions are being
implemented in 2011 in order to ensure this is achieved:

STAGE ONE

o Trust Launch
o Kyle of Sutherland Events Calendar
o Trust Newsletter
o Regular Poster Campaigns with latest information & activity
o Regular press releases
o Local websites and media kept up to date
o Blackboard advertising
o Summer Ideas Forums
o Kyle of Sutherland website

STAGE TWO

o Suggestions boxes in situ
o Kyle of Sutherland Info maps & signage in situ
o Community Ideas Forums established
o Community Awards launched
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SUSTAINABLE ACTIVITY

Funding – Match Funding – Partners – Businesses

All projects should be planned and developed with sustainability as a
priority. The short and long-term view for development will be to work on
the premise that projects will not solely rely on grant funding in order to
survive.

In each section of the action plan sustainability and opportunities to create
income generation is a key consideration.

Immediately, the availability of funding to the area offers a huge
opportunity to develop real benefits for the community and to see ideas
come to fruition. The role of the trust and the community development
service will be to:

• Ensure the area maximises on availability of funding now and in the
future

• Capitalising on businesses currently in the area to gather funding
• Recognising the need for further thought from the Achany Panel and

development trustees as to how the Achany funding can support
some of the elements of the trusts work

• Identifying and developing revenue streams and sustainable
businesses as part of the Kyle of Sutherland Development Trust

• Monitoring grant applications and sharing of information with wind
farm panels to ensure that who and what money is being spent on,
identifying trends and supporting sustainability of projects

• Working with estates to get them involved both physically and
financially with community projects

• Access funding opportunities for each sector. Partner with
organisations including The Woodland Trust, Scottish National
Heritage, National Trust Scotland

• Development of case studies demonstrating how funding can benefit
communities with potential to sell templates to other communities

Continued funding for the community development service

• By end of year one a plan shall be put in place to secure funding to
allow the community development service to continue beyond the
two year period
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ACTIONS

1. PEOPLE

2. PLACE

3. TOURISM

4. BUSINESS & ECONOMY

5. TRANSPORT

6. CULTURE

7. ENVIRONMENT & RENEWABLES

8. TEAM COMMUNITY
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1. PEOPLE

Goal
To unite, support and inspire the community living within the Kyle of
Sutherland. To work together, to take care of each other and to build a
sense of pride in the area and what it has to offer. Encourage those with
common interests to communicate and strengthen through collaboration.

The Kyle of Sutherland has a wealth of talent, experience and inspiring
people, who we want to recognise as true assets to the community. There
are already individuals and groups making a huge difference to the people
who live in the area and the development trust wants to work closely with
them to strengthen and expand on their projects and ideas.

2. PLACE

Goal
Developing a sense of place, somewhere locals are proud of and somewhere
that sells itself - creating appeal to visitors and encouraging passing traffic
to stop. Putting the Kyle of Sutherland on the tourist map.

Building an identity for the area using a website, signage and marketing.
Ideally some actions will be in place in time for at least part of the 2011
tourist season.

3. TOURISM

Goal
Tourism is one of the key business opportunities within the area which
should be maximised. Ensuring businesses work together is key. The role
of the Community Development Service and the Trust will be to encourage
communication and collaboration between businesses in the area.

Working closely with existing tourist attractions will be a major role of the
Trust in order to ensure local job opportunities are maintained and grown.
While ensuring passing traffic continues to visit the area
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4.BUSINESS & THE ECONOMY

Goal
Support and help local business to grow, while encouraging people to live
and work in the area. Through providing education and training support in
the area we can support the next generation while ensuring the stability of
local businesses now and in the future.

Projects and developments will be identified in which revenue and income
streams can be generated in order to build Trust funds, which will go
directly back into the community. It is also important to ensure the
community is in a strong position to reap the benefits of new business
opportunities coming to the area.

5. TRANSPORT

Goal
Most people within the area drive their own cars due to necessity in a
relatively remote location. There is a transport infrastructure in place
however it is clear that is not currently meeting the needs of the wider
community. The goal is to drive improvements that really are helpful to
residents of the Kyle of Sutherland while driving tourism in the area.

6. CULTURE

Goal
The proposed events calendar will be an effective way of bringing local
interest groups together encouraging groups to work together and
scheduling events. To create consistent activities throughout the year

7.  ENVIRONMENT & RENEWABLES

Goal
It is important to continue recycling efforts previously established and to
continue to promote recycling within the area. The area must also be
conscious of how it can support future generations and take steps to secure
the future.

The allocation of funding from existing renewables businesses within the
area is in place and can serve as a tool by which to generate further income
for the area
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8. TEAM COMMUNITY

Goal
It is crucial to the success of the development plan that the community
within the Kyle of Sutherland work together to strengthen and build on
what the area has to offer.

Deep rooted divides and prejudices towards incomers and perhaps locals
alike do still exist. Through working towards a common goal, focusing on
the next generation and working together as a team these barriers can be
broken down.

Working with the community to come up with a team idea that breaks
down barriers between villages and possibly between generations is
something that can be developed in 2011.

The use of a competition to generate ideas will hopefully motivate everyone
to get involved. Ideally this would mean a cash prize or donation to an
existing local project.

Some Ideas:

• Creation of a community garden
• Community owned and managed local shop
• Subsidising training for members of the community to provide

services to the community
• Team building exercises on local estates
• Project leadership – Kyle of Sutherland champions
• FREE hall slots for community led events
• Tea Dances and Bake offs bringing different age groups together
• Geek Squad – technology know-how sharing between the young and

older generations
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KYLE OF SUTHERLAND ACTION PLAN
JUNE 2011

Each idea we have presented has been checked against the areas
addressed in the development plan to ensure that they are of real benefit
to the wider community.

Each section is identified using the following codes:

CO = Community                 PE  = People
PL = Place                             TO = Tourism
B&E = Biz & Economy       TR = Transport
CU = Culture                         E&R = Environment & Renewables

STAGE ONE

Actions CO PE PL TO B&E TR CU E&R

GETTING STARTED

Kyle of Sutherland Events Calendar
launch √ √ √ √ √ √ √ √

www.kyleofsutherland.co.uk website
launch √ √ √ √ √ √ √ √

Kyle of Sutherland identity created
√ √ √ √ √ √ √ √

Village facelift working with
youngsters √ √ √ √ √ √

Art campaign to cover empty store
fronts and beautify the village √ √ √ √ √ √

Bike Stands erected
√ √ √ √

Free Hall Slots made available to
community funded by Trust √ √ √ √ √ √

‘TRAVEL to study & work’ subsidised
travel scheme √ √ √

SUBSIDISED use of the Bradbury
Centre mini bus by the wider
community

√ √ √ √
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PEOPLE

WORK with local care facilities to
ensure we support their needs and
ideas

√ √ √

Vacant School houses review with
opportunities for community use
identified

√ √ √

Local Rugby training sessions with
Ross Sutherland Rugby Team √ √ √ √

Launch Green Gym initiative in the
area √ √ √ √

Sports equipment, bicycles, exercise
mats for the halls √ √ √

Bike Club launched with support of
Cycle Scotland √ √ √ √ √

Women’s Forum & support group set
up √ √ √ √ √

EDUCATION & ECONOMIC
GROWTH

FUNDING for additional, curriculum-
led training. Working with schools &
out of school tutoring

√ √ √ √

Local interest group collaboration
campaign – exhibition led / KOS
website - schools campaign through
history & heritage

√ √ √ √ √

MORE summer activities for young
people – eg. Woodland Trust events &
outdoor activities and work placement
opportunities

√ √ √ √ √ √

‘HIRE LOCAL’ campaign including
local jobs section launched on website √ √ √ √ √ √

Expansion of apprenticeship scheme
will continue to grow and become
established in the area  - secure four
more apprenticeships in 2011

√ √ √ √

Local Business Forum established
√ √ √ √

Food & Drink Trail
• Buy Local, Eat local campaign

launched
√ √ √ √ √
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We have already noted interest in
community renewables projects for
wind and hydro on FC land in the area
ensuring that we are kept up to date
with any plans.
The next step is to meet with
Community Energy in order to
understand what opportunities are
open to the area through existing and
proposed renewables projects

√ √ √ √ √

STAGE TWO

PEOPLE

Outdoor sports promotional campaign
on website and marketing materials √ √ √ √ √

Youth Trust members elected

Entrepreneur group for young people
√ √ √

Mentor Programme
√ √ √ √

Re-Training subsidies for adults
through apprentice scheme √ √ √ √

Special Needs training programmes
supported √ √ √

Establish home help support for
mothers of young children with the
opportunity to offer subsidised help

√ √

Community Gardens project off the
ground with plan for farmers market √ √ √ √ √

PLACE

Kyle of Sutherland Arts Programme
• Campaign to promote the

areas creativity and arts
events

• Full film license for Bonar
Bridge Hall to build film club
project

• Outreach programme with
Eden Court

√ √ √ √ √ √

Activity & Tourism maps in villages
√ √ √ √ √ √
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Trust Notice Board in villages
√ √ √ √ √ √

Five entry point signage in place
√ √ √ √

Full buildings and land review with
ideas forums to report outcome and
find solutions

√ √ √

TRANSPORT

Rural Transport support
1. Expansion of car sharing

campaign
2. Winter 4x4 campaign
3. Bike hire
4. New bus routes via

Spinningdale & Edderton

√ √ √ √ √

ECONOMY & SUSTAINABILITY

Renewable opportunities review
√ √ √ √

Funding Database created to ensure
future funding opportunities are open
to community

√ √ √ √ √ √ √ √
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GOT SOME TIME TO
SPARE?

VOLUNTEERS & PROJECT CHAMPIONS NEEDED

If you are interested in getting involved with any of the projects detailed in
the Kyle of Sutherland Development Plan or have a project of your own

that you would like support with please get in touch with Lynsey Mailer on
Tel. 01863 766908 / 07961 046715

development@kyleofsutherland.co.uk


