
Learning Difficulties and/or 
Learning Disabilities and           
establishing SU groups in   
Edderton Primary School 
and Dornoch Academy.   

The Highland COW 
(Community Outreach 
Worker), has been grazing 
these pastures for 20 
months, since April 2009. He 
has covered many miles 
both within Sutherland,    
particularly East Sutherland 
and beyond. His herd has 
grown to include 62 active 
volunteers, who between 
them cover 86 roles within 
the Bridge Project. 

The roles covered by the            
volunteers include leading 
SU activities in Bonar      
Primary School, running 
Youth Cafes in both Dornoch 
and Ardgay, developing an 

Intergeneration Project in 
Dornoch Academy, providing 
a telephone help service 
“Good Morning Sutherland” 
and establishing a “Men‟s       
Fellowship” in Royal        
Dornoch Golf Club. 

One development initiated 
by the project to create new 
jobs for young people in the 
local forests is now being 
taken forward by the Ardgay 
Community Council.  

Other initiatives being         
considered are support 
groups for Single Parent 
Families, Young Mothers, 
Families of Teenage       
Children, People with    

Networking and avoiding duplication 

During the process to     
identify the unmet needs in 
it‟s locale, the project has 
played a role of networking 
between different             
individuals, organisations 
and formal networks.  

There are quite a few      
existing formal networks. 
Collectively they cover a 
large geographical area in 
Sutherland and the greater 
Highland area. Due to the 
wide scope of activities in 

the DFG, it provides an   
opportunity to be a link 
across different networks to 
pass on helpful information. 
One can also observe how 
different services link up, or 
not. 
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Intergenerational Work in                            
Dornoch  Academy               

sometimes get messy,              

but its fun & rewarding 



The Dornoch Firth Group in the last year has been 
considering the Charitable status of the group. The 
existing funders of the project have given their 
blessing to the DFG being set up as an             
independent charity with its own Scottish Charity 
Number separate from the Sutherland Presbytery.  

This change in status has been postponed until 
the Scottish Government finalise the detail of the   
Scottish Charity Incorporated Organisations. This 
is likely to be agreed and introduced in April 2011. 

The DFG has also agreed to raise further funding 
to continue the employment of their Community 
Outreach Worker in a different role, which will be a 
development of his existing position. Decisions will 
be taken early in 2011, followed by action to attract 
additional follow on funding from existing funders, 
and new funders wishing to support the new work. 

The project will also be taking steps in the near 
future to narrow its focus on fewer initiatives.   
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S2 classes as part of their 
enterprise work, has         
increased the school           
curriculum to include       
photography with the help of 
one volunteer. Also a new 
after school activity has 
been introduced which    

enables pupils, 
mainly boys, to 
build and fly 
model            
aeroplanes in the 
school grounds.  

Twenty-two    
volunteers, which 
is more than a 
third of the     
project            
volunteers, are 
involved in this 

aspect of the      
project‟s work 
with young      
people.   

Intergenerational activities 
have become a main feature 
of the Bridge Project. The 
success of introducing adult 
volunteers in the local      
Dornoch Academy, to assist 
in developing crafts with the 

As a result of the success of 
the Intergenerational Work, 
the Community Outreach 
Worker completed training 
with the Beth Johnson  
Foundation in November 
2011. This was arranged 
through the Generations 
Working Together Centre for 
Intergenerational Practices. 
As a qualified trainer it     
enables him to use the    
training resources to train  
others. In March/April 2011, 
the project plan is to train as 
many of their volunteers as 
possible in this approach. 
Once this has been 
achieved it is hoped to roll 
this training out to the wider 
community, involving 
schools, churches,         
community councils and 
other appropriate agencies.  

    

Intergenerational Work 

Dornoch Firth Group                                  
Scottish Charity Number SC034932 

Strategy of Change 

Tuesday afternoons at  Dornoch Academy 
will find some of our volunteers pursuing 

Craft Work with the S2 pupils. 



In August 2010 the 
project introduced 
“Good Morning      
Sutherland” which    
provides support for 
the over 50s living on 
their own in East   
Sutherland. Six of the 
project‟s volunteers 
trained in this aspect 
of the work, provide a 
daily phone call to folk 
receiving the service. 
The person answering 
the call is greeted with 
a welcoming friendly 
volunteer who checks 
that everything is well. 

If the phone is not         
answered the caller 
calls back in fifteen 
minutes. If the call is 
not answered again a 
previously agreed 
neighbour is alerted to 
call round and check 
that everything is well. 

Initially it was thought 
that those people    
living in more rural 
areas in Sutherland 
would use the service. 
However the local   
natives in Sutherland 
are well organised and           

informal networks of 
support already cater 
for the vast majority of 
those in the over 50s 
living in those areas. 
All of the  people   
receiving the service 
at present live in local 
towns and  villages.  

The numbers using 
the service are still 
few in number, but it is 
hoped to increase as 
we receive further  
referrals from other 
agencies such as 
medical practices.     

feasibility study on the 
idea of  employing two       
foresters to train six 
apprentices, on sites 
needing cleared after 
the logging companies 
remove timber but 
leave up to 25%.    
This timber can be       
processed as       
woodchips to fuel 
wood burners. 
Through time local    

Throughout the year 
the project has made 
some progress in   
developing an idea to 
create jobs for young 
people in the forestry 
industry. This idea has 
been passed on to the 
Ardgay Community 
Council who have the 
time and resources to 
pursue it further. The 
aim is to complete a 

residents would be   
encouraged to replace 
oil fired burners with 
woodchip burners. 
This would reduce the 
local carbon footprint 
from importing oil,  
using more local       
resources, and        
creating employment 
and training for both 
young people and 
adults. 

Good Morning Sutherland 

Youth Employment 

Youth Cafés 

appropriate tuck and 
drinks for sale. 

In the three months of 
operation, the        
Dornoch café has  
increased its clientele. 
We had 21 on our last 
evening before the 
Christmas break.  

Unfortunately the café 
in Ardgay has not 
taken off in the same 
way. So it is back to 
the drawing board.  

We are hoping to link 
in with the local      
primary school and  
the Kyle of Sutherland 
Youth Development 
Group before we take 
our next step. The       
Dornoch Youth Café 
will be establishing its 
“Ideas Group” in      
February. Made up of 
adults and young   
people it will           
coordinate the        
development of the 
café.  

October 2010 saw the 
introduction of two 
new Youth Cafes. On 
Wednesday evenings 
in Ardgay, a café was 
started up in the local       
Community Hall.    
Friday evening in       
Dornoch is the popular 
night. The age range 
focused on is         
secondary school age. 
Each venue is 
equipped with soft   
lighting, up to date 
“cool music” and    

Quote from one 

young lad in the 

Dornoch Academy 

Intergenerational 

Work  

“I’d rather do these 

crafts than be 

sitting at my PC at 

home playing 

games all the 

time” 
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Supporting the      
over 50s who live      

on their own. 



During the last year 
the Community      
Outreach Worker has 
become aware of the 
needs of those people 
with Learning         
Difficulties and/or 
Learning Disabilities. 
The time of transition 
between completing 
formal education and 
work, or further     
studies for these   
people, has shown 
that many withdraw 
from social activities 
until their mid       

twenties, or sometime 
older. 

The COW has been 
spending time with a 
group called SAY 
Sutherland. This 
group is made up of 
adults of all ages who 
have Learning            
Difficulties and/or 
Learning Disabilities. 
The group provides a 
forum to discuss    
issues and can be 
used as a voice for 
those asking for     

additional support.  

The Bridge Project are 
considering the best 
way forward to      
support future young 
people with learning 
needs in transition 
between school and 
post education. It is 
likely that the project 
will encourage       
Dornoch Cathedral to 
provide a meeting 
place for twice weekly 
social activities in their 
West Church Hall. 

being developed to 
provide similar       
activities during a 
week in August 2011. 

It is hoped that     
Rosehall, Ardgay, 
Bonar Bridge,        
Edderton and Dornoch 
communities will all      
participate in          
organising local     
activities for young 

During August 2010 
the project was     
planning to provide 
summer activities in 
four of the local     
communities. This 
was cancelled due to 
another agency who 
had offered support, 
being affected by   
redundancies. 

Plans are presently 

people. These young 
people will be brought 
together in one large 
event in one of the             
communities at the 
end of the week.    
Volunteers from each 
community will be   
recruited and trained 
with the hope they will 
continue their input. 

Learning Abilities 

Summer Activities 

Men’s Fellowship 

was pursued to      
establish a Men‟s   
Fellowship. It was  
decided to start a 
group that would use 
the Community Bible 
Study International 
material. As this is 
open to everyone, of 
the male gender, it 
has been agreed to 
hold it in the Royal 
Dornoch Golf Club. 

From January 2011 

the MF will meet every 
other Thursday from 
7pm to 8.30/9pm.  

At the time of writing 
this report eight men 
have indicated an  
interest in attending.  

Depending on the 
level of interest, other 
groups will be         
established in different 
parts of East        
Sutherland, using this 
material. 

The COW has spoken 
at many gatherings in 
the East Sutherland 
community. On many 
of these occasions the 
folk gathered have 
been females. Except 
for local Rotary Clubs, 
which are open to 
both genders, the   
majority of groups are 
mostly made up of 
females. 

As a result the idea 
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Mountain Biking at 
Rosehall Forest 

 

The Men’s Fellowship     
are using CBSI                  
materials called           

‘God’s amazing book’ 



The Bridge Project 
has been on a steep 
learning curve over 
the last 20 months. In 
the early stage of this 
period, time was spent 
researching the needs 
and wishes in the local 
community. This was 
followed by a period of        
assessing what could 
be achieved. Also  
involved was         
identifying, training 
and supporting the       
volunteers who are 
the people who make 
the main impact on 
behalf of the project. 

More than half way 
through the COW‟s 
three year contract the 
project‟s management 
group are considering 
the future beyond April 
2012. Although no 
final decisions have 
been taken, the future 
will involve employing 
at least one member 
of staff to continue the 
work. This of course is 
only feasible with the 
financial support of 
other individuals and 
organisations.  

Recent experience 

has shown there is a 
continued need for a 
role to develop new           
initiatives, recruit, train 
and support             
volunteers. Once a 
new activity has been 
established, a core 
group from within the 
volunteers take on the 
role of managing the 
activity, allowing the 
COW to move on to 
other new              
developments.  

In addition, the COW, 
who has spent       
considerable time           

Some were cancelled 
and others postponed 
until the better 
weather.  

Some locals were     
prepared for it. Some 
not so.  

On one occasion 
when the Youth Café 
in Dornoch was not 
open, due to the Hall 
being used for other 

Even if you don‟t live 
in Scotland it will have 
been hard to miss the 
countless news stories 
of the weather in 2010 
in the Highlands. 

January, February, 
November and        
December were all 
affected by snow and 
icy weather. This had 
a major impact on 
some of our activities. 

purposes, some     
volunteers took to the 
street and provided 
hot chocolate for 30 
young people       
gathered at the local 
Bus Stop in the 
square.   

In other situations  
volunteers were     
visiting shops for the 
over 50s. 

What the future holds 

Highland Weather 

People Power 

the incoming year.  

However experience 
has shown that once a 
volunteer has been 
recruited many       
provide multiple tasks 
for the community. For 
example those          
volunteers who started 
the first activity, the 
Intergenerational 
Work in Dornoch 
Academy also         
volunteered for the 

Dornoch Youth Café. 

We take this         
opportunity to thank 
all our volunteers for 
their commitment 
and hard work on 
behalf of the project. 
We also appreciate 
those who have 
completed further 
training to enhance 
their skills to benefit 

the project.  

WELL DONE. 

None of the project‟s 
work would be possi-
ble without the support 
commitment and skills 
of the volunteers. 
Presently 62          
volunteers cover 86 
different roles in the 
community.  It is     
intended to recruit 
another 30+             
volunteers to cover 
the total number of 
120 roles anticipated 
within the project in 
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networking at various 
levels, has identified   
gaps. Some agencies, 
who are working with 
one issue, because of 
their narrow remit, are 
unaware of the      
potential overlap with 
others. Likewise     
individuals affected by 
one issue, are often        
unaware of potential 
relationships with   
others. There is a 
need for more        
coordination between       
services, which the 
COW can facilitate.  

Scene in Dornoch 
across the way from  
the local Bus Stop    
December 2009/               

January 2010 

Some of the                   
Intergenerational Work 

volunteers in the      
Dornoch Academy   
entrance admiring    

photos of the Sale of 

Work in March 2010 



Further time was spent        
considering statistical            
information on the community 
of East Sutherland.  

In the 2001 census, which is 
out-of-date, and just about to 
be replaced by the 2011      
census, two interesting        
observations were made. The 
East Sutherland and Edderton 
Ward has a higher than       
national level population of over 
50s. In Scotland 36% are over 
50. In the Highlands it is 40.5%, 
whereas in this Ward it is 
51.3%.  

In Scotland 20.3% live with a 
limiting long term illness. In 
the Highlands it is 18.4% and 
in this Ward it is 22%.   

These statistics indicate that 
both the age profile and health 
of the population will make 
certain demands on different 
services. 

The project is considering 
ways in which it can help     
people in these situations. 
One idea is the establishment 
of a scheme that will provide 
emergency accommodation 
for outpatients, and family 

members of resident patients 
in hospitals in Inverness, Wick 
and Aberdeen. On occasions 
the Church Network could be 
used to provide emergency 
accommodation in a friendly 
home.   

Discussions are about to take 
place with the NHS and       
appropriate Presbyteries to      
consider the practicality, and       
coordination of this venture. 
The project will only have a 
setting up role in this activity 
once the way forward is 
agreed.  

The DFG take this opportunity to thank all those               
organisations and trusts that have provided the necessary 
funding for its work. They  include:  

Parish Development Fund,                                             
Church of Scotland,                                                            
Gannochy Trust,                                                                   
Joseph Rank Trust,                                                      
Scottish Community Foundation,                                          
Dornoch Common Good Fund,                                         

East Sutherland & Edderton Ward Discretionary Fund.   

We also thank all those in the local community who have 
supported us through indirect and direct donations. 

This being the project‟s first full    
financial year, it provides a 
more accurate picture of the 
turnover in terms of both      
income and expenditure.  

The 2010 income of £30,776       
added to the funds balance 
brought forward from last year 
of £37,087 provided a total of 
£67,863. This was reduced to 
£34,365 due to the 2010      
expenditure of £33,498.  

Statistics & the Community 

Money matters 

Assets Survey 

raised in the survey. 

Beyond this the data will also   
inform other individuals,     
parents, pupils and             
appropriate agencies about 
particular needs that could be 
addressed. 

The existing Intergenerational 
Work and development of the 
Youth Cafes will have made a 
start on responding to these 
needs. One theme from data 
shows that too few young 
people are involved in sport 

and social groups outside 
school time. This is likely due 
to issues relating to          
transportation in this rural 
community. Therefore it          
requires additional action.                                                                 

In April the project surveyed 
70% of the school population at 
Dornoch Academy. This    
measured the level of indicators 
that enable young people to 
thrive, and the risk taking     
behaviours they pursue. The 
survey material used was    
developed by the „Search     
Institute‟ and the survey was 
funded by the Scottish        
Community Foundation. 

The data gathered will be used 
both by the school and project 
to respond to different issues 
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Dornoch Academy 


