Ardersier Community Company Ltd

Old School Hall, Station Road, Ardersier, Inverness. IV2 2SU

ARDCO

Meeting of the Board of Directors

Tuesday 14th December 2010

7:30 p.m.

Old School Hall, Ardersier

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Scott Clark-Dickson (SCD)

Kevin Reid (KR)

Rosemarie Shairp (RS)

Alice Tree (AT)

Christine Wondin (CW)

Shane Spence (SS) (Secretary)
	Apologies

Nil 




	No
	Item
	Action

	1
	Welcome
DM welcomed the Directors to the meeting.
	

	2
	Minutes of the Previous Meeting

The minutes of the Directors Meeting on the 23rd November 2010 were agreed as an accurate record.
	SS

	3
	Matter Arising from the Previous Meeting

Item 5.  Done.
Item 6.  A LEADER Enquiry bid had been placed on behalf of ARDCO by Kirsty Bateson.  This would be considered on the 11 January 2011.

Item 8.  CC had asked for a copy of the WMH structural survey.  The Ward Manager had declined the invitation to attend ARDCO meetings.

Item 9.  A membership drive would occur after the New Year.  
	

	4
	Accounts

Discussion.   A copy of the accounts is attached.  The account currently stood at around £26,860.  The consultants phoned today with reference to payment.
	

	5
	Old School Hall and WMH Updates
Discussion.   At the time of the meeting there was no update on ARDCO’s bid for the OSH.  Sec Note - Subsequent to the meeting ARDCO became aware through The Highland Council that the WMH had also placed a bid for the OSH.  A decision on the WMHC Leader bid, to upgrade the WMH, was expected on the 11 January 2011.


	

	6
	ARDCO Leader Bid

Discussion.  See ITEM 3 Above – Item 

	

	7
	Core Path Update
Discussion.  The Core Path proposal had not been taken forward within this financial year.  However, the proposal would be revisited in the next financial year.  The current bid was being reviewed, by the relevant planning department, to see if the costs could be reduced further.  It was stated that the some of the Ward Councillors had not supported the bid.  The CC had agreed that should the Core Path proposal be accepted that they would be supportive in assisting in the maintenance of the proposed path.


	

	8
	AOCB

1.
OSH Roof.  The OSH flat roof was leaking.  There was a requirement to fix the leak prior to any change in ownership from the Highland Council.

2.
Website.  It was decided that there was a requirement to update the ARDCO website. 

3.
Training.  A training package had been developed by the Highland Council to assist Community Councils and Community Groups.  Directors may wish to look at completing the package. The training package was available at - www.slcvo.org.uk/toolkit

	All

SS

All

	9
	Date of the Next Meeting
The next meeting of the ARDCO Directors would take place at the OSH on Tuesday 25th January 2011 at 7:30 PM.  Sec Note an additional meeting will take place on 4th January 2011 at 7 pm to discuss the OSH bid application form.   
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