Ardersier Community Company Ltd

Old School Hall, Station Road, Ardersier, Inverness. IV2 2SU

ARDCO

Meeting of the Board of Directors

Tuesday 26th April 2011

7:30 p.m.

Ardersier Primary School

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Scott Clark-Dickson (SCD)
Rosemarie Shairp (RS)

Alice Tree (AT)

Christine Wondin (CW)

Shane Spence (SS) (Secretary)
	Apologies

Kevin Reid (KR)
Kirsty Bateson (KB)

Guests (Item 1&2 Only)
Lita Leslie – Youth Development Officer 

Lynda Foubister – Action for Children

Hillard Conto – Action for Children 

Gemma  - Highland Youth Convener


	No
	Item
	Action

	1
	Welcome
DM welcomed the Directors to the meeting.
	

	2
	Youth Development Activities and Discussion

Discussion.  There was a wide-ranging discussion on the requirement for improved youth facilities and activities for Ardersier.  Action for Children had conducted some engagement work during their recent programme of evening football activities.  These consultation with the young adults indicated that there was a lack of evening activities and as a result they were getting bored and in some cases getting into trouble.  The issue was particularly acute for teenage boys.  A number of suggestions had been made including: having their own youth café, upgrading the facilities such as the skate park and organised sports.  The meeting discussed the current lack of volunteers for these types of activities and the necessity for any youth initiatives to be sustainable.  To generate some interest in the village it was suggested that an event, such as a beach party, could be organised which would give the opportunity to gather support and highlight some of the ideas that were being considered.

Decision.  It was decided that SS would:

a.
Draft an outline Youth Development Strategy for comment by the Directors.

b.
Draft an outline proposal for a Beach Party in the Summer to gain support and interest in youth development activities for the next meeting.
	SS

	3
	Minutes of the Previous Meeting

The minutes of the Directors Meeting on the 28th March 2011 were agreed as an accurate record and were to be published on the website.
	SS

	4
	Matter Arising from the Previous Meeting

Item 7.  

a.
SCD was continuing to investigate the possibility of setting up a Beaver and Cub group in Ardersier.

b.
DM was continuing to investigate any useful contacts that might be able to provide garage space and assistance for the proposed Go Cart project.
	SCD

DM


	5
	Accounts
The meeting was informed that Councillor Sinclair was going to raise the issue of whether the Highland Council require the £1000 conveyencing to be returned.  The Accounts currently stood at £1848.76 
	

	6
	Feasibility Study / Leader Bid
Discussion.  DM and KB were drafting final reports for the Big Lottery and Leader.  Funding from the HIE was unlikely to be drawn down and therefore a report was unlikely to be required.  There was a requirement to secure an update on the LEADER enquiry for a Development Officer. 
Decision.  It was decided that DM was to:   

a. E Mail the feasibility study consultants to discuss the best way forward with reference the study.

b. E Mail the Leader Coordinator to find out the current situation with reference to the enquiry bid for a development officer.
	DM

	7
	OSH Update

A meeting was being arranged with Mr Hugh Fraser of the Highland Council with reference to OSH decision.  Secretary’s Note: Subsequent to the ARDCO meeting Mr Fraser wrote to ARDCO rejecting the request to meet.


	

	8
	It’s Your Neighbourhood

Discussion.  The provision of number of hanging baskets and flower tubs had been arranged by the Community Council and ARDCO to coincide with the Scottish Open Golf Tournament.  Furthermore, a number of Highland Council flower features, including a Dolphin and a Golfer, had also been offered.  DM was approaching the Highland Council to secure the use of a Community Clean up Kit.  

Decision.  DM was to submit an application for the It’s Your Neighbourhood scheme.
	

	9
	Income Generation Activities
Decision.  All directors where to try and identify any ideas for income generation.
	ALL

	10
	AOCB
Newsletter.  AT agreed to draft an ARDCO update newsletter for the next meeting.

Core Path.  SS was to enquire whether any Core Path funding might be available to upgrade the Ardersier to Fort George path.
	AT

SS

	11
	Date of the Next Meeting

The next meeting of the ARDCO Directors would take place on Tuesday 24 May at 7:30 pm at Ardersier Primary School.  
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