Ardersier Community Company Ltd

Old School Hall, Station Road, Ardersier, Inverness. IV2 2SU

ARDCO

Meeting of the Board of Directors

Tuesday 24th May 2011

7:30 p.m.

Ardersier Primary School

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Scott Clark-Dickson (SCD)
Rosemarie Shairp (RS)

Alice Tree (AT)
Kevin Reid (KR)

Christine Wondin (CW)

Shane Spence (SS) (Secretary)
	Apologies

Guests 
Dave Saunders (HIYFC) - Item 2

Sandy Devidge Community Council – Item 3


	No
	Item
	Action

	1
	Welcome
DM welcomed the Directors and guests to the meeting.
	

	2
	Youth Development Activities – Dig Your Heart Out Initiative

Discussion   DS gave a comprehensive brief on the ‘Dig Your Heart Out’ initiative.  The initiative revolves around young people making a positive contribution to community life by volunteering to complete ‘makeovers’ of gardens where the residents may not be capable of maintaining the gardens themselves.  The activities are properly supervised and funding (about £150 / garden) is secured through local businesses.   

Decision.  It was decided that:

a.
DM was for draft a letter to local businesses requesting sponsorship.

b.
AT was to include an article in the Newsletter and ask for volunteers to assist in supervising the young people.

c.
SD was requested to investigate whether the CC insurance would cover these types of activities.  


	DM

AT

SD

	3
	Community Council Update

Discussion.  SD updated the meeting on the CC activities over the period.  As part of the Scottish Open Golf Tournament preparations the HC had agreed to a number of repairs and improvements to the village.  These included repainting road markings, installing hot water into the toilets and replacing the football field fencing.  Furthermore, the council would also be providing hanging baskets and flower tubs.  

SD also advised that some interest had been shown with reference providing facilities for the proposed go cart project.  
	

	4
	Minutes of the Previous Meeting

The minutes of the Directors Meeting on the 24th May 2011 were agreed as an accurate record and were to be published on the website.
	SS

	5
	Matter Arising from the Previous Meeting

Item 4.  SCD was continuing to investigate the possibility of setting up a Beaver and Cub group in Ardersier.

Item 10.  The next addition of the newsletter was progressing.
	SCD

AT

	6
	Accounts
The meeting was informed that Councillor Sinclair was going to raise the issue of whether the Highland Council require the £1000 conveyencing to be returned.  The Accounts currently stood at £*****
	

	7
	Feasibility Study / Leader Bid
Discussion. The final invoice for 16K had been received from the Consultants for the feasibility study.  KB and DM were finalising the necessary reports.  The Enquiry bid with LEADER was on hold until a way forward with reference to the community hub was found.
	

	8
	It’s Your Neighbourhood (IYN) Scheme

The IYN assessors where due to assess Ardersier in August.  They would provide a report on what the community had achieved and what we should aim for before the next assessment.  Activities such as support to the Open Golf Tournament and the ‘Dig Your Heart’ out should contribute to the assessment.  10 community clean up kits were being made available for the community by the HC to assist in cleaning up the village.  A suggestion was made about the possibility of having a community clean up followed by a BBQ.
	

	9
	Income Generation Activities
Decision.  All directors where to continue to identify any ideas for income generation.


	

	10
	AOCB.  

Community Woodland / Orchard.

Discussion.  SCD suggested that ARDCO may wish to look at developing a Community Woodland.  Whilst this was considered a very good idea, finding land, which was not dislocated from the village, was likely to be difficult.  After further discussion it was suggested that if a small plot of land could be found within the village that this might support a community orchard.  This would compliment the current Ardersier Pocket Garden.   

Decision.  DM would consult with the CC on the proposal for a Community Woodland or Orchard.
	DM

	11
	Date of the Next Meeting

The next meeting of the ARDCO Directors would take place on Tuesday 21 June at 7:30 pm at Ardersier Primary School.
	SS
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