Ardersier Community Company Ltd

Old School Hall, Station Road, Ardersier, Inverness. IV2 2SU

ARDCO

Meeting of the Board of Directors

Tuesday 26th July 2011

7:30 p.m.

The Gun Lodge

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Scott Clark-Dickson (SCD)
Rosemarie Shairp (RS)

Alice Tree (AT)
Kevin Reid (KR)

Shane Spence (SS) (Secretary)
	Apologies

Christine Wondin (CW)

Guests 
Sandy Devidge (SD) Community Council – Item 2

Glynis Sinclair (GS) Item 2

Lorna Morrison (LM) Item 2


	No
	Item
	Action

	1
	Welcome
DM welcomed the Directors and guests to the meeting.
	

	2
	Community Council Update

Ardersier Boat Club.  LM presented her ideas for an Ardersier Coastal rowing Club using ‘skiff’ boats.  There were over 40 communities in Scotland involved in coastal rowing.  The aim would be to build 1 or 2 ‘skiffs’, which come in kit form and cost around  £3000.  The money for the ‘skiff’ would either come from grants and / or donations.  The main challenge was seen as a location to build and store the boats.  A number of suggestions were made for a location but these needed further investigation.  The Directors were very supportive of the initiative and saw links with the embryonic Youth Strategy as well as the development of a water sports facility.

Decision.  Directors were to investigate possible locations for Ardersier Boat Club to build and store their boats.

Youth Hub.  The meeting discussed possible locations for a youth hub, within the village, which was an important part of the Youth Strategy.  It was suggested that the Mary’s Flowers building and site, which was owned by the Council, could be a possible location for the hub but the Council’s future aspirations with reference to the building were unknown.   It was suggested that ARDCO formally express an interest in the building and the site to the Council.

Decision.  It was agreed that SS would write to the Council, on behalf of ARDCO, expressing and interest in acquiring the building should it become available.
	All
SS

	3
	Minutes of the Previous Meeting

The minutes of the previous Directors meeting on the 21st June 2011 were agreed as an accurate record and were to be published on the website.
	SS

	4
	Matter Arising from the Previous Meeting

Core Path.  SS updated the meeting that ARDCO’s proposal was still with the Council Planning Offices and would be considered again at future unknown date.
	SS



	5
	Accounts
The meeting was informed that it had been agreed that the £1000 for conveyencing could be used towards the funds for the Dig Your Heart Out initiative.  The Accounts currently stood at £*****
	

	6
	Scottish Open Feedback

The Scottish Open had brought additional trade and people to the village; however, the weather had probably had a significant impact.  The Street Market had been cancelled due to the weather; however, it was hoped to conduct the Street Market later in the year.  Next year consideration should be given to having an event to tie in with activities such as the Open Farm Day.   
	

	7
	It’s Your Neighbourhood (IYN) Scheme

The IYN assessors had visited the village and commented on its cleanliness.  A report with recommendations would be sent within the next 5 weeks.  It was likely that the report would recommend more community involvement in the future.  
	

	8
	Dig Your Heart Out
The Dig Your Heart out event was planned for the 3-5 August but there could be some difficulty in providing supervision over those dates.   Furthermore, it was proving problematic to find candidates for a garden makeover.  A grant had been received to purchase some gardening equipment.

Decision.  DM agreed to purchase the gardening equipment and coordinate the Dig Your Heart Out activities.
	DM

	9
	Income Generation Activities
AT had provided the meeting with some useful literature from Community Energy Scotland on energy income generation schemes.  

Decision.  SS agreed to conduct further investigations into energy income generation schemes for the village. 


	

	10
	AOCB.  

Nil
	

	11
	Date of the Next Meeting

The next meeting of the ARDCO Directors would take place on Tuesday 23 August at 7:30 pm at Ardersier Primary School.
	ALL
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