8Ardersier Community Company Ltd

Old School Hall, Station Road, Ardersier, Inverness. IV2 2SU

ARDCO

Meeting of the Board of Directors

Tuesday 21st June 2011

7:30 p.m.

Ardersier Primary School

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Rosemarie Shairp (RS)

Kevin Reid (KR)

Shane Spence (SS) (Secretary)
	Apologies

Guests 



	No
	Item
	Action

	1
	Welcome
DM welcomed the Directors to the meeting.
	

	2
	Minutes of the Previous Meeting

The minutes of the Directors Meeting on the 24th May 2011 were agreed as an accurate record and were to be published on the website.
	

	3
	 Matter Arising from the Previous Meeting

Dig Your Heart Out – Letters for sponsorship of the initiative had been sent out to local businesses, as yet there was no response. Dig Your Heart Out had been included in the news letter. 

Insurance – need to investigate the cost. Email Dave Saunders and HC.

Improvements to the appearance of the village were underway with baskets and tubs being placed and new fencing along Cromal Field. More baskets and tubs were on their way.

Accounts – CW has the latest bank statements figures TBC
	DM

	4
	Youth Strategy
SS had forwarded a copy of ARDCO’s Youth Strategy to Glynis Sinclair, copying in Lita Lesley. It is hoped that a meeting can be arranged with Glynis to discuss a way forward working with HC as a partner. An approach to Action for Children as a partner was thought to be beneficial.

	SS

	5
	Income Generation

SS had introduced the idea of small wind turbines, which could be placed around the village. 

The board considered this an interesting idea that should be investigated further.


	SS



	6
	Core Path Scheme

There was nothing further to report at this time as there had been no update from HC.
	

	7
	Ward Discretionary Budget
DM had submitted an application for £3500 towards equipment for the Dig Your Heart Out initiative. In addition Dm had suggested funding in kind for the rent free use of Mary’s Flowers for storage of equipment. It was decided to wait for the decision on the funding bid before we proceeded with the scheme.
	

	8
	Old School Hall
It is possible that the OSH would close on 30th June due to the WMH committee not being in a position to take ownership within the timescale. There would be no caretaker to open and close the hall. Although this would not be an immediate problem to the hall users, as there were no bookings during the summer holidays, there could be issues should the hall not be open in August.
	

	9
	Street Market
Notices had been issued to the residents of the square asking for their support by not parking there between 5pm and 9pm. There had been 7 stalls expressing an interest.

RS was available to serve refreshments in the church hall if someone could help. It was suggested that the youth club be approached for volunteers.
	RS and DM

	10
	AOCB.  

There would be a community fair at Tesco at the Retail Park on 3rd July should anyone have time to drop by.
	

	11
	Date of the Next Meeting

The next meeting of the ARDCO Directors would take place on Tuesday 26th July at 7.30pm at the Gun Lodge.
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