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ARDCO

Meeting of the Board of Directors

Tuesday 23rd November 2010

7:30 p.m.

Old School Hall, Ardersier

MINUTE

	Present

Directors

Donna Martin (DM) (Chairperson)

Scott Clark Dickson (SCD)

Kevin Reid (KR)

Rosemarie Shairp (RS)

Alice Tree (AT)

Christine Wondin (CW)

Shane Spence (SS) (Secretary)
	Guests

Kirsty Bateson, UHI Development Consultant (KB); 

Apologies

Nil 




	No
	Item
	Action

	1
	Welcome
DM opened the meeting and welcomed the new directors.
	

	2
	Minutes of the Previous Meeting

The minutes of the Directors Meeting on the 26th October 2010 were agreed as an accurate record.
	SS

	3
	Matter Arising from the Previous Meeting

All matters arising were covered in the subsequent agenda items.
	

	4
	Accounts

Discussion.   A copy of the accounts is attached.  The account currently stood at around £27.5K.  Most of this capital would be required to pay the feasibility study consultants.  It had already been agreed that KB would invoice ARDCO directly for her work for the consultants.
	

	5
	Old School Hall Decision

Discussion.  The directors discussed whether ARDCO should apply to take over responsibility for the Old School Hall from the Highland Council.  Although there were some risks in taking over the Old School Hall these were probably outweighed by benefits of owning the building and the capital it would provided.  Furthermore, provisional enquiries on securing funding from LEADER, to assist in the running costs as well as a development officer, appeared to be positive.   Therefore, the directors unanimously decided to apply to the Highland Council take ownership of the Old School Hall.

Decisions.  

a.
The ARDCO Directors decided unanimously to apply to the Highland Council to take over the Old School Hall.

b.
It was decided that SS would draft a letter for the Chair informing the Highland council of ARDCO’s intent to take over the Old School Hall.
	All

SS / DM

	6
	ARDCO Leader Bid

Discussion.  KB outlined that provisional discussions had been made with possible funders on a proposal to assist with funding of the running cost of the Old School Hall buildings and also the employment of a Development Officer for the village.  The provisional overall costs were estimated as around 90K over a 2 year period.

Decisions. KB agreed to draft an outline bid to LEADER and other funders, on behalf of ARDCO, to assist with the running costs of the Old School Hall and a Development Officer for a 2 year period.
	KB

	7
	AGM Draft Minutes – Actions from AGM

The draft AGM minutes were agreed as accurate by the directors but would need to be formally approved at the next General Meeting.
	

	8
	Meeting with CC and WMH Management Committee

Discussion.  The directors believed that there was a requirement for a meeting between ARDCO, the Community Council, the WMH Management Committee and possibly the local councillors and Ward Manager to discuss how to best coordinate village development activities. 

Decision.   It was decided that:

a.
DM would approach the CC to suggest that a joint meeting of all interested parties should occur.

b.
The new Ward Manager would be invited to a future Directors meeting.
	DM

DM

	9
	Membership Drive

Discussion.   The current membership stood around 109 members of the community.  The meeting agreed that there was a requirement to further boost the membership of ARDCO in order to ensure that the community was fully represented and that the company continued to meet the 10% of population threshold required by some funding organisations.

Decision.  It was decided that:

a.
DM would identify and ask all those individual, who express and interest in assisting ARDCO during the feasibility survey, whether they were willing to become members.

b.
All Directors were to endeavour to encourage members of the community to join ARDCO.
	DM

ALL

	10
	AOCB

a.
Ardersier to Fort George Path Improvement.  

(1)
Discussion.  The meeting was informed that the bid for the improvement of the Ardersier to Fort George path was looking favourable and that the MOD, as the principle land owner, had agreed in principle to the project.  There was a requirement for the community to confirm that they were willing to keep any new path maintained for 10 years.

(2)
Decision.  It was decided that DM would ask the Community Council for their support in maintaining any future path improvement.

b. 
Office Equipment.  

(1)
Decision.  AT agreed to investigate whether and second hand office equipment might be secured from local businesses for use by ARDCO. 

c.
ARDCO Notice Board.

(1)
Decision.  DM would investigate whether a notice board could be provided to display information on ARDCO to raise its profile. 
	DM

AT

DM

	9
	Date of Next Meeting

The next meeting of the ARDCO Directors would take place at the Old School Hall on 14th December 2010 – 7:30pm
	ALL
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