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BACKGROUND
1.
There is evidence from a number of sources including youth workers that a number of the young people (12-18 year olds), especially teenage boys, feel that they do not have any meaningful opportunities and activities to keep them occupied outside of school.  This has led to incidents of anti-social behaviour and under aged drinking.  ARDCO, as part of its mission statement, has the requirement to ‘improve the quality of life and provide increased opportunities for all its residents’.  It also has, as part of its Vision, the requirement to promote pride in the village.  Therefore, the Company is looking at what measures it can implement to improve the quality of life of Young Adults and encourage them to be more active members of the community. A number of discussions have taken place with the Local youth coordinator, Action for Children and the young adults themselves.

AIM
2.
The aim of this discussion paper is to suggest an outline a youth development strategy to improve the opportunity for all young adults in Ardersier.

OUTCOME - Were we want to get to
3.
All young people in Ardersier have the opportunity and are encouraged to participate in activities which benefit their development / wellbeing and also make a positive contribution to the community.

This outcome links directly with the following National and Highland priorities:

a.
National Priorities

(1)
Our young people are successful, learners, confident individuals, effective contributors and responsible citizens.

(2)
We live our lives safe from crime, disorder and danger.

(3)
We have strong, resilient and supportive communities where people take responsibility for their own actions and how they effect others.

b.
Highland Priorities

(1)
Providing opportunities for positive activities which are available to young people.

(2)
Increasing the numbers of young people taking part in positive activities

(3)
Promoting positive health messages in relation to alcohol, drugs, sexual and general health wellbeing.

(4)
Promoting positive behaviour. 

OBJECTIVES - What we are going to do to achieve the outcome.
4.
There are 2 main objectives which, are listed below.  In order to be successful it is essential that the activities and facilities are in place and are deliverable.
a.
Increase the participation of 12-18 year olds in sustainable organised events and activities by:

(1)
Developing a youth hub / café in Ardersier.
(2)
Developing and repairing facilities around the village which encourage sports / activities.  For example skate park, tennis / basketball court, 5 a side football pitch. 
(3)
Linked to the youth hub, develop a specific Ardersier Young Adults Activities programme.
(4)
Increase and support attendance at established youth groups.

b.
Decrease the incidents of youth anti-social behaviour and under age drinking by:

(1)
Engaging with young people who are disenfranchised and encourage / signpost to activities.

(2)
Tackling under aged drinking in the village.

5.
Developing a Youth Hub / Café in Ardersier

a.
Aim.  To provide a safe, comfortable and welcoming environment where young people can socialise and participate in enjoyable activities on a regular basis.  The facility would also provide a location from which:

(1)
The Young Peoples Activities Programme is coordinated.

(2)
Individuals could be signposted to other activities.

(3)
Advice and assistance could be given.

b.
Outline Actions Required. Timeframes are estimates and in some cases can run concurrently.
(1)
Consult the Young People and other similar facilities (Nairn Youth Café) (2 Months)

(2)
Identify how many active members there are in the current youth club. (1 Month)

(3)
Design (2 Months)

(4)
Identify a location (6 Months)

(5)
Secure funding, facilities and volunteers (6 Months)

(6)
Develop Youth Hub Management Committee (rules, supervision, budget etc).  (2 Months)

(7)
Promote the HUB. (2 Months)

(8)
‘Build the HUB’. (2 Months)

(9)
Run the facility (It is envisaged that as the Hub developed this would be increasing run by the young adults themselves).

6.
Developing and repairing facilities around the village which encourage youth sports / activities. 

a. Aim.  To provide safe and well maintained sport and activity facilities within the village.

b. Outline Action Required.

(1) Consult with young people on what facilities they use and how often they are being used. (2 Months)

(2) Identify current facilities, ownership and condition. (2 Months)

(3) Ensure a management structure(s) is in place to manage village sports and activity facilities (Possible role for ARDCO?). (2 Months)

(4) Secure necessary funding for repairs and long term sustainability etc. (6 Months)

(5) Develop clubs and competitions to promote use of facilities. (2 months)

7.
Develop a specific Ardersier Young People Activities Programme.
a.
Aim.  To develop a long term young people activities programme, in addition to the Hub / Café activities, which is entertaining, promotes confidence and well being, is developmental and where possible benefits the community.  It is envisaged that as the programme develops that the members will take on more responsibility for the programme.

b.
Outline Action Required.

(1) Consult with young people on the types of activities they would like to do. (2 Months)

(2) Identify how many young people are already involved in groups and activities and how many are not.

(3) Develop an activities programme.  Phasing in a proportion community benefit activities.  (4 Months)

(4) Resource the programme activities (funding, volunteers, transport, facilities). (4 Months)

(5) Promote the programme. (2 Months)

(6) Run the activities.

8.
Increase and support attendance at established youth groups.

a.
Aim.  To encourage young people to get involved in the established youth groups and activities in and around Ardersier.

b.
Outline Actions Required. 

(1) Identify and consult with all the established youth groups and activities in and around Ardersier. (2 Months)

(2) Consult with those young people not involved in activities on why they are not participating and advertise the types of activities which are available. (2 Months)

(3) Look to resource transport and volunteers if activities are away from Ardersier.
9.
Engaging with young people who are disenfranchised and encourage / signpost to activities.
a.
Aim. To engage with young people in order to encourage them to participate in extra curricular activities.

b.
Outline Actions Required. 
(1)
Ask independent voluntary youth groups to engage with disenfranchised young adults to identify issues and to signposting to available activities. 

(2)
Advertise youth events and activities. (2 Months)

(3)
Encourage those who are already involved in clubs and activities to encourage their non-participating friends.

10.
Tackling under aged drinking in the village.  

a.
Aim.  To reduce the levels of underage drinking within the community.

b.
Outline Actions Required.

a.
Engagement of under age drinkers by advice services and youth workers.

b.
Consider a public consumption byelaw.

c.
Engage publicans and the village shop.

d.
If necessary, liaise with Police on targeting any illegal buying or selling of alcohol.

MEASURING SUCCESS – How we will measure our performance

11.
Baseline the number of 12 – 18 year olds actively involved in the youth club and other activities prior to the Youth Café / Hub and Activities Programme starting.  Then measure on 6 monthly intervals the number of 12-18 Year olds involved in activities and active membership.  Once we have an estimate of those who are not involved in any activities we will set an appropriately challenging target.

12.
Baseline, with the assistance of Northern Constabulary, the level of minor offences and instances of antisocial behaviour by young people, being reported in Ardersier, prior to the Youth Café / Hub and Activities Programme starting.   Then monitor the levels on a 6 monthly basis.  Again once we have an understanding of the levels involved we will set an appropriately challenging target.

OUTLINE TIMESCALES

13.
Estimated timelines have been given with the outline actions above.  Many of these actions can be combined or completed concurrently.   If the overall approach is agreed a detailed project plan will be developed.

STAKEHOLDERS – Who we need to involve

	STAKEHOLDER
	TYPE OF ENGAGEMENT

	The Young People of Ardersier
	Engage and Partner

	The Ardersier Community
	Engage and Consult

	Ardersier Community Council
	Consult

	Those Clubs and Groups already operating in Ardersier
	Consult

	Ardersier Primary School
	Inform

	Culloden Academy
	Inform

	The Highland Council – Education department and Councillors
	Consult

	Community Planning Partnership
	Inform

	Funders – e.g. LEADER, The Big Lottery, Children In Need
	Partner

	Voluntary Organisation e.g Action for Children
	Consult

	Northern Constabulary
	Consult

	Local Businesses
	Inform
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