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	PORTREE PRIMARY  SCHOOL IMPROVEMENT PLAN
Our strategic improvement priorities are: 
                                                       CURRICULUM FOR EXCELLENCE                      PUPIL SUPPORT                        SELF-EVALUATION                        LEADERSHIP OF LEARNING
            

	Education  Authority Priorities for Improvement

Highland Council Education authority priorities for schools should be entered into this section.
	Where are our school’s priorities?
Please cut and paste the key development priorities from your Standards and Quality Report into this section.

	  OUR IMPROVEMENT ACTIONS


	What difference will we make for learners by 2014?



	
	
	2011- 2012
	2012- 2013
	2013-2014
	

	Self-evaluation
Improve practice in self-evaluation to ensure consistently high quality learning experiences for all young people. 


	Self-evaluation
Continue to use the data and information obtained from self-evaluation about pupil achievement to develop effective change that supports improvements in performance.

Continue to strengthen the action planning/collegiate structures which support strategic and focused cyclic improvement planning.

Continue to broaden the range of evidence and ways used for evaluating and reporting on quality – for example ‘You said, We did’ sharing of what is being taken forward in identified areas. 

Further development of leadership roles across the school to continue to build capacity, for example the strengthening of a Learning Council.
	In the nursery and primary

Develop further school improvement planning processes in line with revised authority guidance.

Encourage and support all teaching staff play their part in leading aspects of development.

Review and improve communications across the school community and improve aspects of engagement with parents to further develop a welcoming ethos at all levels.
Extend staff CPD opportunities and further develop learning visits to other classrooms and to other schools within the ASG. 

Survey parents to ascertain their views on how the school can improve.

Staff to continue to support ASG developments and be members of working groups that develop CfE and ASG priorities. Continue to support learning visits involving staff from other schools and evaluate own performance at the same time.


	In the nursery and primary

Improve arrangements for monitoring and tracking pupil achievement both within and out with school.

Further develop the role of the Pupil Council and pupil voice within the school.
Survey learners to ascertain their views on how the school can improve.
Evaluate how the data obtained from Curriculum for Excellence Assessment is supporting teacher judgements and how the two are being used to plan for improvement.

Involve pupils more effectively in evaluating and improving change that relates to learning and teaching and pupil achievement.

Encouraging more staff to take on leadership roles that drive forward school improvement and which are linked to the Primary Steer agenda and which make use of the Primary Steer self-evaluation tool.
Review and develop a consistent homework policy for all stages with pupil and parent input. 

Consider the HMI advice note August 2012 – which includes self- evaluation with partners and how this might be progressed.
	In the nursery and primary

Work through more of the relevant quality indicators from HGIOS 3 to gain a clearer picture of the quality of the school’s work in all respects and use the Highland summary document with increased expectations to support this.
Use AfE data, classroom observations, SPP comments etc. more effectively, to discuss/ plan for improvements in performance. 

Continue to develop effective collegiate working and set up effective methods of getting the best from working parties at all levels. Encourage staff to take on leadership roles across all stages.
Continue to involve children and all stakeholders in the self-evaluation process and look to extend the role of the Pupil Council/ Learning Council.

 Continue to broaden the range of evidence and ways used for evaluating and reporting on quality – for example ‘You said, We did’ sharing of what is being taken forward in identified areas. 


	There will be clear and effective leadership of learning and of the curriculum at all levels within the school.

Pupils will be supported by effective home / school partnerships.
There will be clear evidence of improvement in terms of pupils learning within the four contexts for learning.
Staff will share practice as a matter of course within and out with the school i.e. through regular learning visits and sharing standards sessions and this will impact positively on pupils’ learning experiences. 

Learners will regularly, be more involved in shaping their learning and also the decision making processes at all levels within the school.
Strategic approaches to self-evaluation and priority development will support learners’ achievements and progress.

	Improving Performance
Continue to improve attainment:

a) In literacy and numeracy; and

         b by the collection 
and use of data to 
ensure all learners 
achieve their full 
potential.
	Improving Performance
Make sure that there are accepted, shared and evaluated approaches to improving learning and teaching that are consistent across all stages and all departments and further evaluate and develop the evolving systems in place to record and profile pupils’ learning.
Continue to develop ways to raise attainment and support tracking of achievement across the school.


	In the nursery

Continue to provide opportunities for developing early Literacy and Numeracy skills which also support effective transition
In the primary

Further develop writing to include:

· widening experience of writing across a range of genres/ real life contexts;
· more functional writing;
· more opportunities for pupils to write at length;
· improvement in presentation of written work; and
· improvement in spelling.
· more effective and consistent assessment  and sharing of standards;

· a whole school policy that is clear to all

Use the Highland Numeracy Strategy to support the development of numeracy across the curriculum, including more effective planning and the development of core skills.

Further develop health and well being to include: better promotion of physical exercise.
Use information gathered from Curriculum for Excellence assessment to improve the planning of learning for pupils.
	In the nursery

Continue to develop more effective use of books and other visual stimuli to enthuse pupils about literacy
Give books a higher profile to highlight their value and look to increase the variety of books and other media available in Gaelic.
In the primary

Further develop listening and talking to include:

more dialogue with pupils as to how they can improve their listening and talking skills.
Make sure that there are accepted, shared and evaluated approaches to improving learning and teaching that are consistent across all stages and all departments and, there is a clear benchmark to support the assessment of these areas.

 Further develop the evolving systems in place to record and profile pupils’ learning- STAR Jotters and pupil portfolios.

Continue to support learners in order to help them set clear targets for improvement.

Further develop and confirm whole policy relating to expectations for all ages and stages in different areas of the curriculum.

Review and develop the programme for teaching Mental Maths at all stages.


	In the nursery

Strengthen opportunities for early counting and Numeracy activities in context and in real life contexts.
Continue to develop profiling strategies and liaise closely with P1 to develop formats across the first level.

In the primary

Continue to develop and implement new approaches to pupils profiles and portfolios that allow for the promotion of dialogue, wider achievement and target setting.

Further develop numeracy and mathematics to include:
· monitoring and tracking of achievement;
· clear setting of ability groups in class which supports the development of pace and challenge;

· clear progression in the development of numeracy skills;
· improved experience of databases and spreadsheets at upper stages; and
· more opportunities for active maths within real-life contexts.

Continue to engage in stage and whole school sharing of standards and further develop and confirm whole policy relating to expectations for all ages and stages in different areas of the curriculum.
Review and develop the programme for teaching Mental Maths at all stages and use the Highland Numeracy Strategy and Maths Recover strategies and other materials as  support and reference points in the process.

	There will be a positive ethos for learning within both the nursery and school.

Pupils will have high expectations of themselves and of others.

Pupils will have a clear understanding of the importance of well -developed literacy and numeracy skills for life and work.

All pupils will be achieving and will be challenged in respect of literacy, numeracy and health and wellbeing.

Pupils will be increasingly able to apply literacy and numeracy skills in a wide range of contexts.
All pupils will be developing positive approaches to their own and others health and wellbeing.

All pupils will be involved in learning that is, both motivating and challenging.

Pupils will be able to show clear evidence of how and what they learn through, keeping and developing profiles and assessment portfolios.



	Learners’ Experiences
Implement and embed the Learning, Teaching and Assessment policy.


	Learners’ Experiences
Continue to develop consistency in terms of providing relevant and challenging learning & teaching experiences and approaches across all stages and departments. 

Develop staff- guidelines and support in this area.

Continue consultation and agreement with the school community of what good learning and assessment looks like.

 Further develop relevant success criteria for individuals and groups, in order to help consistency of learning and expectations.

Continue to develop the ICT strategy for the school to build on skills. 


	In the nursery

Continue to develop children’s learning experiences in early literacy and numeracy into investigations and problem solving activities.

Continue to develop pupils’ healthy eating habits and attitudes to exercise.

In the primary

Develop active, cooperative and collaborative learning at all stages.

Ensure pupils have a greater voice in decision making processes.

Provide additional opportunities for infants to contribute effectively to the school and its community.

Continue to develop, track and record the effectiveness of STAR Jotter PLPs to record achievement and attainment.

Evaluate and further embed the use of the L&T policy.
	In the nursery

Continue to use the local community as a key resource in developing children’s Literacy and oral Gaelic skills.
Evaluate the variety and use of Formative assessment strategies and extend and improve on these.

In the primary

Continue to develop learning that takes account of skills for learning, life and work.
Evaluate the variety and use of Formative assessment strategies and extend and improve on these.

Continue to develop learning and teaching associated with sustainability with the school working towards achieving its second, Eco Green Flag.

Continue to develop a greater consistency in the feedback that is given to all learners across the curriculum.

Developing consistency in terms of relevant and challenging learning & teaching experiences and approaches across all stages and departments.

Evaluate and reaffirm the expectations of behaviour and conduct in the school that are supported by all staff, parents and pupils.

Continue to engage pupils in the learning process in different ways making use of ICT and other profiling techniques.


	In the Nursery
Further strengthen the role of the ‘Key worker’ approach

In the primary.

Continue consultation and agreement with the school community of what good learning and assessment looks like, including the further development on relevant success criteria for individuals and groups, in order to help consistency of learning and expectations.

Further develop approaches to personalised learning planning and associated target setting in ways which are user friendly for the children.

Evaluate and develop more opportunities for pupils to achieve and be successful in activities both in and out of school that take account of the four contexts for learning.
Review and tailor ICT programmes from other contexts and adapt them to meet our needs.

In GM use the Mirean resource to support language development at all stages and across all departments look at strategies to further develop listening skills.

Continue sharing standards and moderating pupils work and use CfE significant milestones material to support this development.
	Pupils will have a clearer understanding of what they are expected to learn, when they are doing well and what they need to do to improve.

Pupils will enjoy a range of learning experiences which are appropriately supportive and challenging.

Pupils will engage in learning experiences which are enjoyable and fun.

Pupils will make good use of ICT to enrich and support their learning.

Pupils will have a greater knowledge and understanding of the skills and attributes needed to succeed in the world of work and will be actively developing skills for learning, life and work.

Pupils will appreciate will be learning in a school that has a positive ethos in terms of the four contexts for learning and a school which values and develops their individual talents and skills.
All pupils will have relevant portfolios of achievement to share with staff, peers and parents.

	Curriculum for Excellence
Taking account of local circumstances, create a coherent 3 – 18 curriculum and support structure which ensures effective transitions.


	Curriculum for Excellence
Reaffirm what the curriculum rationale is for PPS and agree a shared vision that is accepted and supported by all stakeholders and which promotes quality learning and teaching at the school

	In the nursery

Continue to use Es and Os in literacy, numeracy and health and well-being when planning and assessing pupils’ learning.

In the primary

Improve staffs’ understanding of the seven principles of curricular design / inter-disciplinary learning.

Review curricular rationale. And monitor how learning methodology and strategies support  the school’s  plans to develop the curriculum.
Ensure pupils access learning in the four aspects of the curriculum. 

Review the programme of work for Mental Maths and make changes to secure improvements and consistency across the school.

Develop systems to ensure effective curricular transition at all stages. 

Engage with all key stakeholders to take account of their views when making curriculum changes.
	In the nursery

Continue to work closely with early stage teachers to ensure effective transition of methodologies and curriculum.

Continue to plan and track pupils’ learning journeys through the experiences and outcomes.

In the primary

Review and adapt the procedures for the planning and tracking of literacy and numeracy skills across the curriculum.

Developing through strategic planning, taking into account the Primary Steer approach, the principles of depth, progression, coherence, challenge, enjoyment, breadth, relevance and personalisation and choice at all stages and in all departments.

Review the programmes of work for specific areas of the curriculum including Science & Mental Maths. 

Ensure all curricular areas are being covered in a coherent way at all stages.

Take account of the latest HMIe advice relating to the four themes for developing the curriculum when looking at all priorities.


	In the nursery

Continue to build on links with early stages staff and continue to develop the curriculum in line with CfE guidance.
In the primary

Further develop the school’s overview of the CFE plan and rationale, including continued focus on progression /curricular  programmes / independent learning.

Continue to plan for skills development across a wide range of contexts including skills for learning and life and work.
Develop equality and diversity as key features of the curriculum.

Engage with all key stakeholders to take account of their views when making curriculum changes.
	Closer working between staff will underpin progression in learning and effective curricular planning for pupils.

Pupils will enjoy access to a curriculum which is more reflective of the principles of curriculum design.

The curriculum will provide a vehicle for pupils to apply their skills in new and varied contexts.

Pupils, parents and staff will have a clear understanding of how the curriculum can meet individual’s aspirations and needs.

The curriculum will take account of the school’s local culture and the ethos and expectations that the community has.

Pupils will have access to a relevant and challenging curriculum.

	Meeting Learning Needs
Further improve processes and protocols that lead to streamlined planning, assessment and decision making to meet the needs of all learners. 

	Meeting Learning Needs
Further development of pupils’ skills in the personal learning planning process.

Build in more challenge to meet the needs of learners, especially the more able. 

Continue to develop the school’s tracking systems for ensuring consistency and standards.

Continue to develop new and innovative ways to support pupils with additional needs including pupils with emotional and behavioural difficulties, to be included. 

Staff to continue to develop confidence in their professional judgements and skills to assess learners’ progress to shared standards. 

Continue to ensure all pupils have an appropriately differentiated curriculum which challenges and supports them.


	In the primary & nursery
Ensure real differentiation is used in all classrooms to meet the individual and collective needs of learners.

Evaluate outcomes of IEP targets   on a regular basis to demonstrate progress. Build on these targets when agreeing next steps.

Develop systems and an ethos where the processes of GIRFEC do not detract from the outcomes for learners. Agree school and inter-agency protocols that support this locally.
	In the Nursery

Work with the authority and pre-school agencies to ensure that there is suitable accommodation available to support the  the needs of all pupils.

In the primary & nursery
Further improve the way that tasks, activities and resources are matched to individual children’s needs, particularly higher-achieving children. 
Ensure regular meetings of the support for learning team at all levels to plan and discuss interventions.
Further develop pupils’ choice and input into planning.

Continue to develop staff confidence in their professional judgements and skills to assess learners’ progress to shared standards.

Ensure all pupils have an appropriately differentiated curriculum which challenges and supports them.

Continue to develop the effective use of the GIRFEC (Getting it right for Every Child) model so pupils’ needs are central to the process.

Review and develop arrangements for personal support- including profiling and supporting pupils to produce their profiles at P7. 


	In the  nursery
Develop pace and challenge by developing progression within experiences and outcomes and ensure pupils’ profiles show breadth, balance and parental views.
In the primary

Further development of pupils’ skills in the personal learning planning process.

Build in more challenge to meet the needs of learners, especially the more able. 

Continue to develop the school’s tracking systems for ensuring consistency and standards.

Continue to develop new and innovative ways to support pupils with additional needs including pupils with emotional and behavioural difficulties, to be included. 


	Pupils will be able to access learning experiences which fully meet their needs. 
Pupils will be able to access learning which allows them to progress. 

Appropriate accommodation will be in place to allow for pupils learning to take place in a suitable and stimulating environment.

Pupils will be supported effectively by school staff, parents and other agencies. 

Pupils’ needs will be highlighted and will be addressed, timeously.
GIRFEC procedures will be ironed out so the needs of pupils are met in an efficient, relevant and streamlined way.
Parents, pupils and staff will increasingly work together to meet the needs of all pupils.

School staff, will be deployed at all levels to effectively meet the needs of all pupils.




	Additional Priorities

Evaluate and improve the operation of Associated School Groups [ASGs].

	Additional Priorities

The schools in the ASG will work closely together to develop transitions and Mathematics and Numeracy skills and support each other while doing this.


	ASG plans to be finalised but an ongoing focus on Literacy, Numeracy and Health and Well Being.

Primary 7 undertake the John Muir Award at Discovery Level.

Sub group to agree continuous programme P6-S2 in RSH 

Sub groups to agree range of actions with HT/SEC staff group to support better curricular transition. 

All Primaries and representatives from Secondary  pilot GLOW 

E folio, supported by Assessment Officer, to further develop transition process. 
	The ASG will review and evaluate what it does and how it works and what its aims and targets are.

ASG plans to be finalised but an on-going focus on Literacy, Numeracy and Health and Well Being.

Sub groups to agree range of actions with HT/SEC staff group to support better curricular transit. 


	Staff to undertake Numeracy and Maths Recover training and implement new strategies and ways of working at all levels.

Continue to share standards and undertake learning visits in relation to the above priorities, across sectors and stages. 
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