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	Our school vision and values

	


 Achievement for all through quality learning, co-operation and respect for our culture.

Soirbheas dhan a h-uile duine tro ionnsachadh buadach, co-obrachadh agus speis do ar cultar.




The Core Areas of our Practice
This report summarises the strengths of our school and what needs to improve. We gather this information throughout the year in a variety of ways so we can make sure our report is as accurate as possible. We reflect on the progress we have made with our improvement priorities. We take time to compare what we do with national examples of best practice. We visit each others’ classes to share standards in learning and teaching. We look at children and young people’s work to see how they are progressing.  We make use of a range of data and information including attainment results. We gather the views of children, parents, staff and members of the local community.  We use all of this information to arrive at our view of the quality of education we provide.  
	Improvements through self-evaluation

Key Themes: 
Commitment to self-evaluation










Management of self-evaluation










School improvement

	What we do well:
· The provision of opportunities for all staff to engage in quality, professional dialogue about learning and teaching. This has supported the development of programmes of work in Science and RME and a whole school view of what learners at PPS should experience. 
· The involvement of most staff in taking on leadership roles and responsibilities to drive forward school improvement.
· The involvement of key, adult stakeholders in the delivery of relevant learning experiences making use of a variety of contexts and resources.

· The use of self-evaluation at all levels to gather information to improve outcomes for learners.

· The support that staff members offer to each other in developing the curriculum, assessment and learning and teaching strategies. 
· Develop relevant learning experiences that are supported by pupils, parents, staff and the community we serve.
· Consult with all stake-holders about how we can drive forward improvements.
What we need to work on:
· Moving forward the agendas discussed in a more strategic way with tighter timescales and making more use of in-house working parties.
· How effectively the school uses the data and information obtained from self-evaluation about pupil achievement to develop effective change that supports improvements in performance.
· Continue to develop effective strategies for sharing with parents the main messages of CfE including their children’s progress and the schools progress in implementing any priorities. 
· Developing approaches and procedures to make staffing contracts / arrangements /job-share situations more effective in terms of information sharing and improving the quality of learners’ experiences.



	Improvements in performance    


Key Themes: 
Standards of attainment over time










Overall quality of learners’ achievement










 Impact of the school improvement plan 

	What we do well:

· Attainment in Literacy and Numeracy for most learners continues to be very good.  This has been confirmed through the sampling of pupils’ work, classroom monitoring, discussions with pupils and the use of other information and data. 
· Approaches are in place to improve attainment and most learners are clear of what they have to do to improve across the curriculum.

· Increased opportunities for pupils to develop Literacy and Numeracy skills across the curriculum.
· Use the environment beyond the classroom to support learners in all areas of the curriculum.
· The majority of pupils are taking more responsibility for their learning through being involved in peer and self-evaluation and opportunities to plan their work. 

· The on-going provision of excellent opportunities for wider achievement through relevant curricular and extra- curricular activities and the celebration of success at different levels- class/ department/ stage/ whole school. 
· The provision of activities and learning experiences that support Health and Wellbeing
· The provision of opportunities for most pupils to develop skills for learning, life and work.

What we need to work on: 
· Make sure that there are accepted, shared and evaluated approaches to improving learning and teaching that are consistent across all stages
·  Further evaluate and develop the evolving systems in place to record and profile pupils’ learning.
· Continue to support learners in order to help them set clear targets for improvement and develop further AIFL strategies to support learning.
· Developing a clear understanding of the differences between Literacy and English and Maths and Numeracy to ensure appropriate coverage across all areas.
· With the support of the Maths Recovery Programme improve the teaching of Mental Maths at all stages. 
· Composing and using a SIP that effectively supports the whole school improvement agenda effectively.


	Learners’ experiences    



Key Theme: 
The extent to which learners are motivated 








and actively involved in their own learning 








and development

	What we do well:
· Almost all children contribute actively to the life of the school and the community.

· Almost all learners are active in and motivated by their learning.

· Develop strong links with the local and wider community which supports children’s learning.
· Learners are provided with good quality feedback about their work which helps them set further targets for improvement. 
· In more areas of the curriculum pupils are increasingly aware of what and why they are learning and what success for them looks like

· The quality of learning and teaching in most classrooms is stimulating and offers challenge.
· Almost all pupils are motivated, keen to learn and work well with and without supervision and say they enjoy school.

· Most staff members share a high level of expectation in terms of pupil’s conduct and attitude to create an ethos where every child feels secure and valued.
What we need to work on:

· Continue to develop a greater consistency in the feedback that is given to all learners across the curriculum.
· Developing consistency in terms of relevant and challenging learning & teaching experiences and approaches across all stages and departments. Provide staff with guideline and support in this area.
· To support the engagement of all learners, evaluate and reaffirm the expectations of behaviour and conduct in the school that are supported by all staff, parents and pupils and use the new PPB Policy.
· Developing new and relevant profiling procedures that built on existing practice and on advice given by the authority and which involve learners and teachers in discussion and target setting.

· Continue to develop the use of AIFL strategies with particular reference to higher order questioning and use of appropriate success criteria.



	The curriculum 




Key  Themes: 
The rationale and design of the curriculum










The development of the curriculum










Programmes and courses










 Transitions

	What we do well:
· A curriculum that increasingly supports the ethos of CfE and the vision and aims of Portree Primary School. 
· The curriculum provides opportunities to broaden and enrich learning through a variety of class-based and out- of- class activities.

· The curriculum develops skills for learning, life and work and supports effective partnerships with other agencies and the business community. 
· The experiences and outcomes of CfE are increasingly used to plan and evaluate effective programmes of work. 
· Pupils’ learning is well supported by engagement with a wide variety of partnerships, agencies and other bodies and groups.
· Support pupils at key transition stages- Nursery to P1 and P7 to S1
What we need to work on:
· Reaffirming what the curriculum rationale is for PPS and agreeing a shared vision that is accepted and supported by all stakeholders.
· Continue to develop transition procedures, particularly from class to class to support learners’ experiences in terms of continuity and progression.
· Review the programmes of work for specific areas of the curriculum to ensure continuity and progression in learning.
· Ensure all curricular areas are being covered in a coherent way at all stages.



	Meeting learning needs 



Key Themes: 
Tasks, activities and resources










Identification of learning needs










The roles of teachers and specialist staff










Meeting and implementing the 









requirements of legislation

	What we do well:

· Almost all children have access to a broad and balanced curriculum which meets their individual needs.

· Differentiation is used effectively in most situations to make learning relevant to the needs of all pupils and particularly for those with additional support needs. 
· Good arrangements are in place for transitions at key stages.
· Support staff at, all levels contribute to effective learning and teaching and to meeting the needs of all pupils.
· Staff at all levels employ a variety of teaching styles to accommodate the needs and learning styles of pupils.

· Pupils with ASN are very effectively supported in their learning.

· More vulnerable children are supported well in order for them to make good progress academically and socially at their level.

· Work with parents to ensure all children are supported and their needs are met.
· Include and integrate children form different schools and backgrounds who transfer/ enrol at PPS for different reasons.

What we need to work on:

· Further develop pupils’ choice and input into planning so there is consistency across the school.
· Continue to develop staff confidence in their professional judgements and skills to assess learners’ progress to shared standards.

· Ensure all pupils have an appropriately differentiated curriculum which challenges and supports them.
· Continue to develop the effective use of the GIRFEC model and inter-agency working to ensure the needs of all pupils are being met.
· Ensuring the dialogue between teachers and support staff is regular and focussed on supporting pupils’ individual needs.



	Our Key Strengths [ please list one key strategic strength under each heading ]



	Improvements through Self – Evaluation

· The use of self-evaluation at all levels to gather information to improve outcomes for learners and the provision of regular opportunities for most staff to engage in quality, professional dialogue about learning and teaching.

.
Improvements in Performance

· The on-going provision of opportunities for wider achievement through relevant curricular and extra- curricular activities and the celebration of success at different levels. 
Learners’ Experiences

· Almost all pupils are motivated, keen to learn and work well with and without supervision and say they enjoy school.

The Curriculum

·  The curriculum provides opportunities to broaden and enrich learning through a variety of class-based and out- of- class activities.
Meeting Learning Needs
· Pupils with ASN and more vulnerable children are effectively supported in their learning in order for them to make good progress, both academically and socially.



	Our Priorities For Improvement [ please list one strategic priority under each heading as required] 

	Improvements through Self – Evaluation

· How effectively the school uses the data and information obtained from self-evaluation about pupil achievement to develop effective change that supports improvements in performance.

Improvements in Performance
· Make sure that there are accepted, shared and evaluated approaches to improving learning and teaching that are consistent across all stages and further evaluate and develop the evolving systems in place to record and profile pupils’ learning.

Learners’ Experiences

· Developing consistency in terms of relevant and challenging learning & teaching experiences and approaches across all stages and departments. Provide staff with guideline and support in this area.

The Curriculum
· Reaffirming what the curriculum rationale is for PPS and agreeing a shared vision that is accepted and supported by all stakeholders.
Meeting Learning Needs

· Staff to continue to develop confidence in their professional judgements and skills to assess learners’ progress to shared standards. 
· Ensure all pupils have an appropriately differentiated curriculum which challenges and supports them.
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