FHT Achievement and Performance Report CY2011-2012

The Trustees are pleased to report that the year has been one of progress on several fronts. The Tolbooth has been leased from TMC for one year on the understanding that a business case about the Trust taking over the building, under the Community Asset Transfer process, is concluded within that timescale. The lease was approved by TMC Policy and Resources Committee on 27th November 2012 and a 100% rent rebate was approved, furthermore the rates are subject to  80% relief as FHT is a charity and TMC have the remaining 20% relief as discretionary. 

In the meantime FHT have held some photographic exhibitions and conducted tours in the Tolbooth and have had a superb response from the town. During Forres Scottish Week’s 2012 Toun Mercat, the Tolbooth was open for 3 hours and over 800 visitors were guided through the building. More of these popular events are planned. 

FHT have been approached by several organisations for office and meeting spaces and negotiations are underway with FACT, European Pipe Band Championships, Forres Pipe Band, Forres Community Activities Association and of course the local Community Council will continue to use the courtroom as before. Alongside all of this internal restoration and decorating has gone on apace, with the former Rent Office having a complete refurbishment fit to hold public exhibitions in. The Community Area Regeneration Scheme (CARS) project includes the FHT as one of its central pillars for the regenration of the High Street.

Close liaison with the Falconer Museum is maintained as that is also seen as another area where both parties can gain, for example the Tolbooth is an additional exhibition space just across the road from the Falconer and the museum staff can teach skills in interpretation and curating to FHT Trustees.

Nelson Tower had over 3,600 visitors during the season and was open every day, barring two or three when the weather was too bad, all manned by a force of over 50 volunteers. Every school in the town has had at least one class to come for a guided tour. Information leaflets about the tower have been printed in over a dozen languages and plans were produced to provide a more in-depth guided tour but after polling the visitors it was decided that this would be reserved for groups on organised visits. Most footfall visitors just want to see the views from the top.

FHT has joined Moray Heritage Connections group to share experiences and extend the tourist network around the Moray Firth. 

The Board has seen a few personnel changes this year, Alistair Noble retired and John Mackenzie stood down from the chair to make way for James Duncan. Three new Trustees were appointed namely, Mrs Ainsley James, Mr Alistair Mackie and Mr Bob James.

In conclusion, with the incredibly strong support of the townsfolk of Forres and sound advice from TMC Community Asset Transfer (CAT) Team, for which the Trustees have been extremely grateful, FHT has a business plan for the next five years to build upon the success of 2011-2012. The Tolbooth project is seen as the catalyst for the regeneration of the High Street and is being held as an exemplar by TMC on how to conduct CATs.
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