Forres Heritage Trust (FHT) Achievement and Performance Report CY2012-2013
The Trustees are pleased to report another year of steady progress, albeit with one set back whereby the Community Asset Transfer (CAT) of the Forres Tolbooth, planned to take place in the year, has been delayed until February 2014. The Moray Council needed more time to produce their justification, a legal requirement for Common Good assets, and also they requested FHT to resubmit the business case, with further evidence of the support from the local community for the Tolbooth project.

Throughout the season the volunteers of the Heritage Trust have been most supportive, by manning the Nelson tower every day for visitors, schools and groups to come and admire the town’s monument to heroism and from its rooftop see the magnificent views around the Moray Firth and surrounding mountain ranges. Over 4,000 people made the climb up Cluny Hill to the tower from April to September 2013.
The Tolbooth has featured heavily in the town’s events this year, with photographic and floral exhibitions, a cultural day, a permanent drop in café every Friday run by a Christian group, many public meetings held, workshops staged and two offices rented out for the medium term. Restoration work has progressed with a new kitchen, redecorated offices and planning permission obtained to install a disabled access toilet suite on the ground floor. Top of the future works list is still the intention to install a lift so that infirm visitors can access the building. Consultation with both the local building control officer and Historic Scotland has been maintained to ensure that it is done sympathetically.

FHT set up a ‘demonstration museum’ whereby the old police office was converted into a whisky heritage museum which has attracted 1,000 visitors over the summer. The curator was a former distillery worker and collected several thousand artefacts over a 40 year career which are now on display. He tells fascinating stories of how the Customs and Excise man was cheated out of his taxes.

No changes to the structure, governance or management of the trust have been made this year and in our five year plan we have inaugurated succession planning for the trustees. Part of this plan was the launching of a junior element of volunteers with the intention to develop the best candidates such that they will take a place on the board.
Discussions with the council over the asset transfer business case identified that a sum of money needs to be ring fenced in case the Tolbooth project stalls, or even fails, so that a period of six months outgoings can be maintained while any re-structuring or asset transfer is conducted. This is in full compliance with FHT’s Memorandum and Articles of Association as approved by OSCR. It has been agreed that a sum of £5,000 will be held in reserve for this low probability, high impact event.
FHT still regard their highest risk as being grant funding to complete the Tolbooth project. To mitigate this a very strong business case is being worked up and further research into potential funders is being conducted. Donations to the trust are still forthcoming and we are able to ‘match-fund’ certain minor projects with these, but the major restoration recommendations will be beyond FHT’s funds.

Stronger liaison with the neighbouring Falconer museum has been taking place and it is hoped that the two iconic buildings, in the very heart of town, will be at the centre of the town’s regeneration as well.
