Forres Heritage Trust (FHT) Achievement and Performance Report CY2014
On November 3rd 2014 the transfer of the Tolbooth finally took place from Moray Council to the Heritage Trust, after 2 and a half years of negotiations, including much pro bono professional legal, financial, architectural and curatorial support, for which FHT are most grateful. The building is insured for over £2M and all the works of art are now loaned from the council. Meanwhile the trustees have not stopped in their efforts to keep various projects going all year in anticipation of a successful outcome with regard to the asset transfer. For example, the restoration of the building by volunteers has been going very well and every time the building is open to the public the feedback is very positive about how the building is being reinstated and presented. The Whisky Museum is very popular and remains open during the winter. 

The plan to install a lift went as far as it possibly could with the employment of a consultant fire engineer to assess the project. He has been in the business for over 35 years and he could not find a satisfactory way of installing one that would comply with the regulations and be sympathetic to the building, so the project is on hold. In the light of this the trustees held a workshop to completely review their five year restoration plan, as the lift was instrumental in the project, and a new plan is being prepared. 

The decision was made that certain parts of the building were useable as a heritage attraction and a year on year incremental plan has been drafted for this to proceed, but based on careful assessment of the feedback as each season unfolds. The first tours of the building will be started at Easter 2015. 
Nelson tower numbers were slightly down this year but the donations were at the same level as last year and the level of volunteering has not dropped at all, in fact the reverse, with S6 students from the local academy helping at weekends. The tower is not advertised overmuch so bearing this in mind and the fact that the Tolbooth will be ready for visitors, an advertising campaign is being drafted over the winter and external funding is being sought to get the message out to potential groups using the website, social media, posters, flyers and adverts.
No changes to the structure, governance or management of the trust have been made this year but the long planned AGM is taking place next February where we hope to inaugurate junior board members.
