Sailing Club meeting - Thurs 11th December 2025

Present; 	Steve Patch, Angela Goodman, Douglas Baker-Patch, Lorna Lory, Jenny Baker, Dave Murray, John Murphy

Apologies:	Storm Ing, Julia Wilken

Congratulations

The club would like to extend congratulations to Douglas Baker Patch for his Powerboat Instructor Qualification and to Steve Patch on his Senior Dinghy Instructor qualification. 

Finance

Current balance of £8963
Application currently pending of £3000 to Highlife Highland with a view to purchasing boat covers, hoping to hear any day.

Outlay to consider:

2k due in insurance, April – currently reviewing the insurance options to include/exclude the clubhouse based on the current limitations based on electrical certs outstanding. 

Potential to replace the Humber engine – should be ok for the upcoming season but will need to keep an eye out for grant options for the larger investment this will eventually need. 

Maintenance Items

· X2 radios to replace
· Clubhouse internal painting – SP to source paint/supplies (budget £250)
· Pat Testing
· Fire extinguishers have been serviced
· Wood for boatshed doors and gable end – SP to investigate and get price
· Need new Gas bottle, also need to consider getting a Gas certificate – Lorna to find out if the plumber who does the gas check for the Games equipment might be willing to do it as part of a combined trip?
· Ongoing electrical /EICR challenge – AG to check with Ori where he got up to with the work done so far, with a view to trying to complete this and get certification done..
· DBP will check and prepare safety boats ready for the next season. It’s essential to have 2 reliable ribs for TW & the regatta, but for general sailing will utilise the Highfield and Pioneer as usual boats for cover.  The Humber is doing ok but the engine has proven to be unreliable at times and we need to consider it will likely need replacing in the next year or two. Need to organise ballast and radio site on the pioneer. 


General Action

· Buy day-to-page 2026 diary to use as activity log, SP to buy
· Carry out man-overboard drills as often as possible

· DBP to explore and get options/costs for buying a phone with a camera that could be used on the safety boat. Ideally looking for a sim deal so that photos/videos can be uploaded on the day.

· We have some interest already in a PB2 course in the spring , DBP and DM will co-ordinate to organise a suitable date for the next course. 

Boats

Steve Patch is looking to sell 3 boats: would offer to the club at half price – committee to consider what boats might be of interest to the club, or potential for private sale / sale to members?
· Laser
· Trio
· Vario

Going forward we would then look at the blue wayfarer, 420 and comets within the current fleet. 

AGM & Committee

AGM – date Thursday 19th February 2026 @ 7pm

Both John Murphy and Teri Stewart would like to step down from current roles and so we are actively looking for volunteers to take on the Treasurer and Welfare Office roles – if you are able to help with either of these please do contact Angela.

We also invite expressions of interest from anyone who would consider either the Club Commodore or Secretary roles. 

Vice Commodore – DBP willing to continue
Training Principal – AG willing to continue
Minute Secretary – LL willing to continue



· Next committee meeting Thurs 5th Feb @ 7pm
· AGM Thurs 19th Feb @ 7pm
