[bookmark: _GoBack]Sailing Club meeting – Thurs 12th March 2026

Present; 	Steve Patch, Angela Goodman, Storm Ing, Douglas Baker-Patch, Lorna Lory, Seonaid Macpherson-Raffell, Henry Davis, Anne MacLellan, Teri Stewart, Tristen Wilken, John Murphy

Apologies:	Vivienne Goodman, Donald Macpherson-Raffell, Dave Murray

Next Committee meeting: 2nd April 2026

AGM 

Storm raised a couple of corrections needed to the AGM minutes as follows:
· Would like to formally thank our outgoing Commodore Ori Woods and Welfare Officer Teri Stewart for all their hard work. 
· Treasurers report will be corrected to reflect the account balance at the club year end, 31.12.25 of £9024.00

Finance

Highlife Highland application pending with a view to purchasing boat covers, £3000.
2022/23 + 24 accounts have been audited but will need to find a new auditor going forward. 
Current balance of £5261, although insurance (circa 2K) due out in April and some expenses due out to members of appx £600, along with the electrical review that is imminent.  We should start to see membership renewals coming through over the coming weeks though. 
Agreed to continue £75 contribution to shinty club for use of the bins. 

Commodore Report

Storm wanted to thank everyone for the opportunity and is very cognisant of the challenge and responsibility ahead in taking the club forward.  Very focussed on a positive outcome across the year’s activities, with many current challenges – not least the lack of adult numbers attending.  This can lead to safety issues and the impact on our ability to run regular sessions. So whilst the club wants to build numbers across the board, we do need to find ways to build the number of adults willing to support the sailing sessions. 

Focus on making existing parents of children welcome and taking opportunities to engage with them during drop off/pick ups.  The signing-in process should help.  
Using social media to reinforce a positive message of fun, inclusivity and training. 
We need more consistent Thursday helpers and safety boat cover – aim to confirm go-ahead for Thursday sessions by prior Sunday, based on adult cover available. Would like to reintroduce a rota although we realise there are pros and cons to creating/managing this.

Two key areas of focus:  the day to day activities  - the ‘now’ – what’s needed in terms of information to members, advertising to the wider area and what work needs to be done. Secondly, future planning strategy, how to build the club going forward, with specific meetings to be held dedicated for ideas development.  Suggested Ideas development meeting on Thursday 16th April 

There is some concern over the current finances and the outlay needed on maintenance. We will need to monitor things carefully. 

Protocol regarding Committee Meetings - Proposed by the commodore for adoption.
In addition to general catching up it is important that all views are heard, that matters are properly discussed and understood by all committee members. Clear decisions need to be made and recorded. We also need to ensure that we are forward thinking so that we not only maintain our business as usual but also attract new members, particularly active adult members. 
Meetings will generally be scheduled with 15 minutes allowed for networking and tea making, but will start promptly 15 minutes after the advertised start time. The chair will take responsibility for ensuring that meetings last no longer than two hours and are conducted both respectfully and efficiently. 
 
I propose therefore that each meeting has several standing items
· Apologies
· Minutes of the previous meeting
· Matters Arising
· Welfare Officer’s update
· Treasurer’s update and finances
· Sail Principal’s update
· Forward thinking

In addition to those items that members wish to raise. Of course, it is fine for the update to be simply a statement that there is nothing to report!  To enable our objectives the chair will 

1. Introduce the item and the item owner who in turn will set out the issue
2. Members wishing to speak against that item will indicate their wishes to the chair who will invite individual’s to speak in turn trying to ensure that everyone that wishes to, has the opportunity to speak.
3. Members will refrain from talking over each other, speaking out of turn, or holding separate conversations during the meeting and will be respectful of other people and their views. 
4. It is right and proper that there will be differences of opinion, we will welcome these as offering us an opportunity to see things differently and refine our position in order that we make the best decisions for the club. 
5. We will seek to arrive at unanimous decisions, but where there is difference, we will vote with the chair casting the deciding vote if needed, in line with our constitution. 
6. The chair will then articulate the decision for the record. 

Welfare Officer

PVG system, following last year’s changes are now in place and a work in progress. A good proportion of committee and instructors have their PVG’s complete. A few notable ones outstanding including DM for PB work and Gordon who had offered to be First Aider. They will be chased – action AM & TS

· Welfare officer is legally responsible for activities involving juniors and vulnerable people within the club. 
· All members of the committee, involved in decision making must have a complete PVG.
· Welfare Officer should be involved in the planning of specific events and activities to make sure PVG cover is in place. 
· Core PVG roles include shore duty, safety boat, instructors, committee
· RYA sending PVG pack to Julia to review
· ****some PVG’s have lapsed/failed due to result not being SHARED to the club. Need to find a way to highlight during the process that once the PVG has come through to the individual, the process is NOT complete until the result is SHARED WITHIN 14 DAYS
· PB2 course is now full. Need to consider that PVG needs to be in place for all instructors where juniors are involved.  DM has PVG for the club outstanding. For the April course, DBP will take responsibility for juniors. 
· Primary age children must be signed in/signed out of sailing session by parent/guardian

Current PVG list as at 15.3.26:
Storm Ing, Teri Stewart, Finlay McCallum, Steve Patch, Angela Goodman, Alligin, Ori Woods, Jenny Baker, Matthew Goodman, John Murphy, Douglas Baker-Patch, Lorna Lory, Vivienne Goodman, Julia Wilken, Jack Stewart

Programme and Key Dates for 2026 Season

Advert to go into An Carrannach monthly – action: LL

Rigging weekend		28+29th March from 10.30am

Next committee meeting	2nd April 7pm

Sunday Sailing start		5th April @ 11am - First Sunday sailing /Easter Races

Safety Boat refresher		9th April 4.30pm

PB2 training weekend	11+12th April 

Thursday Sailing start	23rd April – Thursday evenings open sailing

Training Week 		6-10 July
Highland Games		18th July
Regatta			22+23rd August
Gunn Trophy			5th September


Jenny has kindly put together our programme for the coming season (attached).

Termtime:	Thursday 4.30-7.30 – OPEN sailing
		Club open 4.30, briefing 5.30 then onto water til 7pm, end of session 7.30pm
		Rescue boat cover 5.30-7pm

		Sunday – RACING
		Variable hours according to tide, see programme for times. 

School Hols:	Thursday  – RACING
		Variable hours according to tide, see programme for times. 

Thursday  – OPEN sailing
		Variable hours according to tide, see programme for times. 

Try Sailing – High Tide Sessions during termtime are to be held on 14th May, 28th May, 11th June and 25th June

School Sailing Sessions, lead by AG – suggested dates (TBC) 5th May or 19th May.  All helpers for this session must have a PVG

SUMMER SOCIALS!!  Open Sailing & BBQ evenings to be held during Thursdays as follows

Thursday 7th May:		SI & AM cooking/prep – all help welcome
Thursday 20th August	: 	AM & LL cooking /prep – all help welcome

De-rigging: 24/25th October 2026

Social Media

Plan to use the mobile phone camera to build a strong gallery of activity cover that we can use across social media. We need to make sure that everyone in the area is aware of, and understands what the sailing club has to offer.  Promoting the skills development opportunities in particular for children, along with the enjoyment of sailing for the whole family. 

The club mobile phone will enable prompt and easy uploads of photos taken during sailing sessions to the club’s social media platforms; FB, Instagram and TikTok. 

DBP has created a draft outline of social media postings that we can build on. Some great ideas, although as a club we need to refine our policy and compliance with regards to safeguarding and photo permissions for the junior members. 

Boats

Blue wayfarer to be disposed of as soon as possible
Wisow – keeping as raft
X2 comets to be sold – action:SP

Maintenance & ongoing tasks

· Need new Gas bottle, action: SI to organise
· 1 missing radio has been replaced by SP
· New phone/camera has been ordered and on it’s way.
· Jim Goodman to carry out PAT testing; action AG
· AM to look into securing new power washer
· Ongoing electrical /EICR challenge – a new local electrician is coming to view the clubhouse in 2 weeks, organised by AG, everyone keen to find out plan of action and costs likely to be incurred. 
· Diary in place – commitment by all to use it for all sessions, with a template of details to be pasted inside cover to make consistent entries easier. Inc date, no. of people, boats out, times, weather, work done/activity and so on.
· Clubhouse painting to be done later on, supplies in place but not a current priority now season fast approaching. 

Steve Patch has drawn up a list of maintenance jobs across the clubhouse, grounds and equipment so that we can get as much work done as possible in the current weeks. Work given priority to help focus on most important jobs first.  The list will be posted in the clubhouse. 


