Sailing Club meeting – AGM - Thurs 19th Feb 2026

Present; 	Steve Patch, Angela Goodman, Storm Ing, Douglas Baker-Patch, Lorna Lory, Henry Davis, Julia Wilken, Tristen Wilken, Donald Macpherson-Raffell, Vivienne Goodman, Jenny Baker

Apologies:	Dave Murray, John Murphy, Teri Stewart

Commodore Report

Unfortunately, a report from the outgoing Commodore was not available however it was felt that the club had largely had a very positive year. We recognise that regular sailing numbers are down and the membership is an ongoing challenge. However, we held some very good events, with a very successful Training Week and Regatta, and lots of training and new qualifications amongst the team. 

Updated* Storm would like to formally thank our outgoing Commodore Ori Woods and Welfare Officer Teri Stewart for all their hard work. 

Treasurer Report

Currently circa 9k in the bank as at 31.12.25. P&L provided by John for review. 
An updated grant application will be submitted with a view to purchasing boat covers - currently pending of £3000.  Also aware of grants available for rural clubs to access training and qualifications, to be explored further this year. 

John Murphy would like to step down from the treasurer role, and whilst willing to continue in the short term, we are actively looking for a volunteer to take on the Treasurer role at the end of this season – if you are able to help please do contact Angela.

Election of Officers

Commodore		Storm Ing			Prop: AG / 2nd LL
Vice Commodore	Douglas Baker-Patch		prop: SI / 2nd VG
Secretary		Lorna Lory			Prop: SI / 2nd AG
Treasurer		John Murphy			Prop: AG / 2nd SP
Welfare Officer	Julia Wilken			Prop: AG / 2nd SI
Junior Reps		Tristen Wilken / 
			Donald Macpherson-Raffell

Committee	Angela Goodman, Steve Patch, Jenny Baker, Vivienne Goodman, Dave Murray, Henry Davis, Anne Maclellan, Teri Stewart

Fees for 2026 Season

Category	2025	for 2026

Individual 	£70	£75
Junior		£35	£40
Family		£110	£110
Non-sailor	£15	£15
/supporter

Temporary Membership (30 days) 50%
Key Dates for 2026 Season

Work parties			Sun 15th March @ 10.30am

Rigging weekend		28+29th March from 10.30am

Sunday Sailing start		5th April @ 11am - First Sunday sailing /Easter Races

Safety Boat refresher		9th April 4.30pm

PB2 training weekend	11+12th April 

Thursday Sailing start	23rd April – Thursday evenings open sailing

Training Week 		6-10 July
Highland Games		18th July
Regatta			22+23rd August
Gunn Trophy			5th September


AOB

A few items of important to be carried over to agenda of first committee meeting on Thurs 12th March at 7pm

· Urgently need more Safety Boat Cover, including advance planning of cover for the sessions

· Urgently Need more adult support during sailing sessions

· Car Park improvement plan for Sailing Club/Shinty pitch area & review of plans afoot for Battery Park area

Skiff

The skiff team have had a strong year of rowing, as with all clubs the challenge is building membership.  The team are keen to help out at the club and hoping to assist with upcoming work- party days. The Skiff team would also like to extend their thanks to the Sailing Club for the use of the shed over the winter for boat maintenance.

NEXT MEETING; COMMITTEE MEETING ON THURSDY 12TH MARCH, 7PM
