Sailing Club meeting – Thurs 5th Feb 2026

Present; 	Steve Patch, Angela Goodman, Storm Ing, Douglas Baker-Patch, Lorna Lory, , Dave Murray, Seonaid Macpherson-Raffell, Henry Davis

Apologies:	Jim Goodman, Vivienne Goodman, Julia Wilken, Jenny Baker

AGM notice

* AGM Thurs 19th Feb @ 7pm *

Finance

Recent application for Highlife Highland grant funding was declined. Angela was able to coordinate with one the officers involved with the process who was able to provide very helpful feedback. As such a new application will be submitted with a view to purchasing boat covers - currently pending of £3000.

Condolences

The committee reflected on the recent passing of Joan Maxwell, a significant and influential member of the Lochcarron Sailing Club.

Maintenance

DB carried out a site review with a list of observations / recommendations – copied at the end of this document with annotations from the committee meeting. 

· Need new Gas bottle, also need to consider getting a Gas certificate – Lorna to find out if the plumber who does the gas check for the Games equipment might be willing to do it as part of a combined trip?
· Ongoing electrical /EICR challenge – hoping that Ian Mackenzie will be able to review and give us a list of work to do.
· DBP currently organising a phone with a decent camera (with waterproof case) that could be used on the safety boat and for ease of social media uploads. Ideally looking for a sim deal so that photos/videos can be uploaded on the day. Budget agreed however going to ask around club members in case anyone has a spare phone that might be available. 
· Buy day-to-page 2026 diary to use as activity log, SP to buy
· SP has purchased all the necessary supplies – now need to coordinate some work sessions to get the main clubhouse painted.

PB2

· We have some interest already in a PB2 course in the spring , DBP and DM have suggested 11+12th April ?  Please share the date
· Discussions on pricing: Members £90 junior / £150 adult  / £250 non-member? 



Boats

Steve Patch is looking to sell 3 boats: would offer to the club and/or club members at heavily discounted price –Laser,  Trio & Vario. The general consensus was that the Laser and Trio were the most of interest with a cost of £3000.

However, Storm was also keen to explore a way of buying the Trio, especially in order to facilitate sailing during and outwith club hours which would not be allowed as a club owned boat. Storm also has a good condition Laser (with additional sails) that she was willing to sell to the club. After some discussion a proposal was made: The club buys the Laser & Trio from Steve. The club then exchanges the Trio for the Laser from Storm.  In return, and in recognition of the cost difference between the boats, Storm will agree to make the Trio available for TW and other events and activities.  The benefit is that the club will then acquire 2 Lasers for use across all sessions. The Trio will be made available for use by the club, and Storm will be able to use the Trio much more widely. 

AGM & Committee

AGM – date Thursday 19th February 2026 @ 7pm

Both John Murphy and Teri Stewart would like to step down from current roles and so we are actively looking for volunteers to take on the Treasurer and Welfare Office roles – if you are able to help with either of these please do contact Angela.

We also invite expressions of interest from anyone who would consider either the Club Commodore or Secretary roles. 

Vice Commodore – DBP willing to continue
Training Principal – AG willing to continue
Minute Secretary – LL willing to continue


Grounds Report Winter 2025/26 – Lochcarron Sailing Club by DBP

1. Main Building

Roof
The roof requires regular clearing of accumulated leaves. Removal of overhanging trees last year has improved the situation.
Sections of the tin roofing are peeling, with the powder coating deteriorating. Consideration should be given to either painting or treating the tin somehow.
Leaks last year were found and linked to build up of leaves in the gutter. Additionally all remaining timber from the decking should be removed and the holes properly sealed to ensure the roof is fully weatherproof.

Windows
All double-glazed windows are showing signs of clouding. Drilling a hole in the pane is too risky. Drilling between the panes from the side is suggested as less risky, DBP will do a test.



Decking / Veranda
The diesel heater installation would benefit from tidying. More substantial guard around the exhaust, along with a top cowl to allow the exhaust to remain permanently connected.

The large window at the end of the veranda is in very poor condition and presents a potential safety risk. This window should be secured as a priority. The end wall of the veranda requires rebuilding.

Interior
The interior of the building is in need of repainting. Paint has been purchased, and the interior is scheduled to be painted this year, work parties to be co-ordinated

The status of the electrical installation and wiring is currently in unknown. Clarification is required to confirm status. AG to follow up with Ian Jeck to do a review/snagging list.

Jim Goodman has access to PAT equipment and will carry out the necessary testing.

The floor covering in the main area is very worn and tired, replacement could be considered. * not a priority though and is ok for now, to be monitored.

2. Steve’s Shed
Gutters require regular clearing. Consideration should be given to reducing the height of the trees adjacent to the shed to reduce leaf build-up and risk of windfall. Focus on reducing the height of the trees along the front border / DBP

The shed doors have reached the end of their usable life. SP/Timber has been purchased and new doors are to be constructed.
A permanent concrete ramp is proposed for the large west-facing door to improve access. SP

The shed structure itself remains sound, with no other significant issues noted.

3. Boat Park Area
The overall organisation of the boat park worked well last season.
A number of derelict or unused boats remain near the entrance and should be addressed.* some of these are being paid for by members, so the plan is to consider moving them to clean-up the area, particularly where in view from the boundary. 

Ground conditions are poor, with inadequate gravel and frequent mud, particularly during training week. A solution would be to install a ground membrane and gravel across the area (approx 800m2). This would reduce strimming, improve drainage, and improve usability. DBP to approach Leiths to see what the cost would be for gravel, and to explore any sponsorship for this that they might consider?

The sewage pump was replaced in October following failure of the float switch. The new unit is functioning correctly.

Hose Reels and Boat Washdown
Having two hose reels proved effective and worked well last season.
Permanent mounts should be considered for the hose reels. DBP to sort


4. Outside Benches
The three outdoor benches are nearing the end of their serviceable life. While still usable, they are deteriorating and pose a potential safety risk. Replacement should be considered, either through sponsorship, funding, or direct purchase of new benches.  AG looking at costs for wood and also recycled materials. Suggested approaching the Mens Shed to see if they might be able to assist?

The grassed area around the benches is in good condition and is being well maintained through strimming. This area still becomes muddy during training week. Addressing mud issues in the main boat park may also reduce problems in this area. A paved walkway up to the steps could help.

5. Slipway and Beach Area
The slipway is in good condition, functioning well, and structurally sound.
Gravel build-up on the beach continues due to tidal action and is largely outside the club’s control.

Consideration could be given to relocating the running mooring for the Pioner to overcome beach movement issues. A spring project once the weather improves. 

The seawall beneath the Skiffies is slipping and would benefit from being chased back up the beach.

6. Main Car Park
Ownership of the main car park is currently unclear (us, council, or shinty club?).
The car park is in very poor condition, with numerous large potholes.
The area would benefit from levelling and resurfacing with gravel. Clarifying ownership should be treated as a priority to move this forward. 
Its believed that the shinty club is looking at this too, initial priority would be to chat to the Shinty Club to see what they know/where they are at/what activity if any etc in order that we can work together on a solution?  AG to speak to Ann McCuish	

7. Borders, Hedges, and Trees
Front of Clubhouse:
The broom hedge should be cut back to just above fence height. Care should be taken not to over-cut this particularly during winter, as this risks killing the broom. Smaller plants within this border should be protected when strimming etc.

Behind the Skiffies:
Gorse has been cut back to approximately 3 foot. Shouldn't need anything much for a year or two but cut anything growing up higher than the Skiffies store. This area being cleared provided a valuable vantage point from the boatyard.

West of the Club (Beach Side):
Trees have been cut back, improving views from the veranda towards Slumbay and across the loch. Continued maintenance recommended to stop it becoming a jungle again. Cutting everything including the willow to 3 foot to get it to hedge out.

West Boundary Hedge:
This hedge runs along the fenceline and is being developed, it should be maintained at 6 foot. The long-term aim is defensive and visual barrier hedge here.
The Stile has deteriorated and should be replaced.

Between Main Car Park and Shed:
Trees in this area have grown large and should be tidied in some fashion, suggested action to stop leaves would be to reduce their height.

Alder Trees (West Side):
Several large Alder trees pose a potential risk and are proposed for removal in the spring. This should help stop the build up of leaves etc. on the boats.

East of the Shed/Club:
Willow trees sustained significant wind damage over winter, they would benefit from cutting back or removal.

DBP
