[bookmark: _GoBack]Lochcarron Sailing Club minutes 2 April 2026.
Present: 	Steve Patch, Angela Goodman, Storm Ing, Douglas Baker-Patch, Jenny Baker Patch, Seonaid Macpherson-Raffell, Henry Davis, Anne MacLellan, Tristen Wilken, John Murphy, Donald Macpherson-Raffell

Apologies:
	Lorna Lory, Dave Murray, Teri Stewart, Viviene Goodman
2.Minutes of the last meeting
Last meetings minutes: all accepted to be correct. 
3. Matters arising:
Angela- Highland life, boat covers have been ordered from £2250 grant, £1500 so far used.
If we have money left over by June we will be able to spend it on additional boat covers. 

Membership: 10 people have now paid, we need to chase other members.
Shinty club has not yet been paid £75.00 for the bins but the amount had been agreed.

Development Meeting was scheduled for 16th April but postponed to 20th May as getting the season started is time consuming enough. 
Angela and Anne will discuss Thursday sessions on 21st April. This will be an open meeting and parents will be invited.
Action: Angela and Anne to arrange the meeting with parents to develop term time Thursday evenings.
Action: Meeting 20Th  May for development meeting

Advertising in the An Carrannach for the May issue:
1. Highlight the start of the Thursday session
2. Try sailing nights: 14th, 28th May and 11th, 25th June
3. Training week: week of 6th  July 
Programme is already on the website.

Management/ maintenance of boat park and buildings:

Organising boats: Blue Wayfarer is being kept as a raft
The ‘Wisow’ needs to be disposed of. 
Jobs done:
	Gas canister has been changed
	Radio found and one bought – back normal number
	Club phone has been purchased.
	We are grateful to Jim Goodman for completing  our PAT test ing. 
	Thanks to David Johnston who donated a power washer to the club. 

4.Commodore’s Comments:
1. Would like to thank committee for how well the last meeting went
2. Grateful for the considerable amount of work done by different committee members. 
3. Steve Smyth was upset about the last meeting as he was online without but never spoke. He has since resigned as a member. We need to be careful to be kindly in our exchanges with all members and each other. 
4. Insurance: Total for this year £2184.
Level insurance as last year cost £1950.
Increase of £201 for public liability cover to £5mil.
An extra £25 for the 10 instructors on training week.
These had to be done to be in line with the RYA.
Volunteers need to be covered in the same way as employees

5. Treasurer’s Update
John commented club balance is £5965
	2 people have paid for the powerboat course.
	We need to make sure people have paid their membership before sailing 
Action: Angela and Storm will keep an eye on membership.. 

6.Welfare officer’s update: 
	Hannah has been PVG’d. Julia has arranged to meet Teri on Sunday for more of the handover. Julia is waiting to speak to disclosure Scotland to take over the PVG registration but has updated records for with RYA.
7. Equalities policy:
Equalities Statement:
Angela read out
	Open to everybody, cater for everyone.
	Welcoming
	Need to make sure we risk assess when the situations arise.
Angela mentioned in last inspection it was mentioned we don’t have a written complaints procedure.
Action: We need to have complaints procedure open and visible on a board. SI
Depending on the complaint, Angela (training), Storm (commodore) and Julia (welfare officer) as a group will look to resolve complaints.

Storm commented we need to be aware of what we are saying especially in front of juniors. We need make sure there is no bullying or harassment.
Seonaid suggested a compliment book or board. This was agreed to be a great idea.
Action: Alongside info regarding complaints procedure we will have a complements book. SI
8. Maintenance and jobs:
Not only have there been work parties but also members have been in on weekdays. Dougie has done many hours.
We discussed if anyone is coming to the club on their own, it would be good for them to put a note on WhatsApp for safety and it may encourage others to come as more sociable.
Painting of the club house order of need: toilets, changing rooms and communal areas
9. Training week prices:
Adult £100
Child £80
Family discount if 2 or more from one household come of 5%
Price increase due increase in fuel and insurance costs.
We decide we needed to keep the discount to a household of it becomes difficult to manage.
We discussed early bird discount and deposits but this was going to be difficult to manage. However people booking on a course will not have the place guaranteed until they have paid. If slots run out unpaid booking will lose out. 
Payment will need to paid 2 weeks before course 
John and Angela mentioned how hard it is to track web collect and payments as they are often not linked. 
It is difficult to make sure we have the correct emails.
Action: John and Angela to coordinate and up to date membership together.
Safeguarding policy:
	Hasn’t changed
	Reflects safe and fun course and is RYA standard
	Does not have a social media policy
Action: Storm will add a paragraph about social media to the end of the safeguarding policy rather than have 2 separate policies. (take guidelines from RYA and refer back to their website)
There were concerns if it will be read.
Skiffies:
Steve mentioned that the skiffies must know the sailing club policies as they are renting space from us. Under RYA affiliation they need to agree.
Action: Angela will send the policies to Sue Mitchel.
Skiffies AGM is 20th April.
A member of the skiffies should be at LSC committee meetings.
For insurance purposes the skiffies need to know all their equipment is left at their own risk. To be done in writing.
There are flammable paints and fuel. This may need to be better signage.
10. Social media policy and practice (paper distributed at last meeting; see also model RYA social media policy):
 	Dougie had amended the guidelines to represent what was discussed at the last meeting. (He forwarded the new document on WhatsApp later)
Pictures will be anonymous
Action : Our policy says we won’t take photos, but this will be amended to will not publish or use. (instead: taken, filtered and deleted)
Dougie and Anne will oversee social media to start but we will include more as necessary.
Dougie said they have all been scheduled but will need to add in the forecast for the session.
Session recognition:
		This has been updated.
If there is an ‘amusing’ incident, nothing is posted until the person/people involved grant their permission. We need to guard against shaming and beware we all have different humours. 
The recognition should be linked to qualities from the onboard life skills. (problem solving, resilience, etc)

11.Benches: 
Trying to get a hydro scheme grant
		Benches are rotten
		Discussion between plastic and wood. 
Action: Angela will check what we can do.

12. Risk Assessments:
	Fuel store more signage to include the words flammable material
	There are 2-4 tins of paint to go in with the fuel.
First aid:
It would be good if everyone who uses the safety boat had training although it’s only a requirement for the instructors for the RYA.
The club may investigate arranging a course for the safety boat crew.
On shore person is not always possible to be available although the club will try to get more parents involved in this.
There will be a club mobile phone that will be on the safety boat if help is needed on the shore
Sunscreen is not the clubs responsibility but will be available and in date.
Allergens will be asked about when members sign up. We will keep a list in the kitchen but we cannot guarantee that we are allergen free.
Action: Angela to create and post signs. 
13. Safeguarding policy and procedures:  were agreed with a note that we need to ensure that all members are aware of these. 

14. Insurance and the private boats.
	Handbook says public liability up to £2mil (we would prefer £5mil)
The handbook says the insurance is for club activities and racing not necessarily for leaving a boat in the park although they are left at the owners own risk.
	This would be nice to change but it is hard to know how to police this.
Majority of people who have boasts pay for membership even if they don’t sail. If a boat has been left and is stopping maintenance (strimming) the club will try to contact the member and ask them to assist us.
15. Welcoming families:
Club buoyancy aid policy: all members should provide their own. However, the club does have buoyancy aids that can be used. If a child had newly started at the club they can take a buoyancy aid that fits them for a donation. The buoyancy aids should be checked by the instructor, when under instruction. If anyone sees a child with a poorly fitting buoyancy aid, please mention it to the instructor.
Wet suits can be sold, and we have a lovely line of T-shirts and sweatshirts for sale.
If anyone has donations they will be gratefully accepted and passed on for a donation to the club.
To help parents with younger children who would like stay and learn more about sailing, there will be colouring materials (boat themed); children’s books; ropes for practising knots; and toys suitable for under three-year-olds in the club house. Parents will need to be responsible for the younger children. 
16. RYA interactive provider:
	The club has not been signed up for a few years. It is debatable how much use it	 was.
	It may be useful if VHF courses are put on.
John- There have been 2 payments to the RYA- affiliation and powerboat books for the course.
The 2 children on the power boat course need to go with Dougie, due to PVG
AOB
Rescue boats:
	Services have been done
	The Humber still needs its antifouling paint done.
	The Pioneer and Highfield are ready to go out.
	The running mooring is out.
	Tobacco rock has been marked with a buoy.
3.5 grab bags have been done.
Flares have come and been distributed.

Next meeting: Thursday 30th April a week before the first spring social event.

