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Sally Crozer persuaded her family to swap a Victorian farmhouse for a light, open-plan sustainable new 
home next door – and despite a bumpy build journey, they all love it 
WoRds  HeatHer Dixon  PHotos  DaVe BUrton

don’t look back
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S
ingle-mindedness, determination and a very 
tough skin got Sally Crozer through one of the 
biggest challenges of her life when she built an 
eco-house on the shores of a Scottish lake.

During the difficult 18-month project Sally dealt with 
prejudice, opposition and the logistical balancing act of 
keeping family and home together while single-handedly 
managing the build. Despite it all, though, she loved the 
challenge. “The idea of having no guidelines, just a three-
dimensional blank canvas, was really exciting,” she says. “I 
loved the whole process – the teamwork, the planning, 
the whole buzz of it. It was like having a world of 
experience, a microcosm of life, on a single building site.”

It was always going to be Sally’s project: Chris and their 
teenagers Josh and Jamie were less enthusiastic about the 
prospect of leaving their family home, a 19th-century 
farmhouse next door where they’d lived for nearly 20 
years, and moving into a cramped flat in their equestrian 
centre while Sally built a modern eco-home on the site of 
a former farm building. “They were very attached to the 
farmhouse, but it was often cold and dark and I really 
wanted to live in a house where there was loads of natural 
light and open spaces,” says Sally. 

The biggest influence in the building’s design, however, 
was the view. Anyone who enters the house through the 
front door is instantly drawn into a floor-to-ceiling glazed 
atrium, which has breathtaking views across the shores of 
a lake, flanked by rolling moorland. The whole house has 
been designed by Cumbrian architects Ecoarc to bring in 
a mass of natural light and absorb the landscape – which 
all the main living spaces face.

Rocky road
But the route to Sally’s self build has been a rocky one, 
beset by problems from the outset – it was challenging 
to the point of despair. “There were times when I really 
thought I’d taken on too much and wondered whether I 
would be able to see it through to the end,” says Sally. “But 
once you start there is no going back. I did what I had to 
do and just got on with it.”

Method Brick and block Build cost £400,000 Location 

       It’s been an 
extraordinary 
journey filled with 
plenty of highs 
and lows. Every 
day contained 
something great. 
Something  
really exciting

‘‘

‘‘

Method Timber frame, block and stone  

Build cost £512,000

Location South Lanarkshire
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	 Sally’s	top	tips
x	 Insulation	is	vital,	but	having	spent	a	fortune	on	

it	we	should	have	been	fussier	about	who	we	
got	to	install	it.	A	product,	no	matter	how	
effective,	is	only	as	good	as	the	fitters	

x	 Always	get	contracts	drawn	up,	even	with	small	
companies,	to	make	sure	everything	is	clear	and	
in	writing.	It	prevents	misunderstandings	and	
problems	arising	further	down	the	line

readers’ homes | new	build
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This picture and opposite: Space and light were  
crucial ‘must-haves’ in the new house. A glass  
banister creates a safe mezzanine area without 
interrupting the extraordinary views

readers’ homes | new build

The most surprising obstacle was the prejudice she 
encountered from being a woman in the male dominated 
world of construction. “Some of the tradesmen were 
fantastic, but others were awful,” she said. “One man kept 
ordering me to make him cups of tea. Another one treated 
me like an idiot. A third refused point blank to address any 
of his invoices to me and insisted on dealing with my 
husband – that was plain ridiculous.”

Sally’s troubles didn’t end there. The plumbers came to 
do a drains test and the septic tank blocked because 
sealant had been flushed down a pipe and set hard. A fault 
in the shower fitting blew the shower off the wall in a jet of 

horizontal water, and one of the tilers left huge gaps in the 
wall tiles. “I learnt the hard way that it’s best to stick with 
contractors who are recommended to you by other 
trades,” says Sally. “But there were some brilliant firms 
who kept the whole thing together. The joiner, builder and 
French polisher were all excellent and the builder in 
particular did a fantastic job – he even re-used all the old 
stone to build the garden wall.” 

The old stone in question came from the detached goat-
shed that was demolished to make way for the new build. 
South Lanarkshire Council passed the first set of plans 
without a hitch, but Sally had to reapply almost 
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Favourite feature 
“The panorama over the lake is stunning. The water is dappled with light, so the 
view changes by the minute, says Sally. “We also love the fact that it’s always 
very light in the house, even on the dullest day”

The simple but striking 
bespoke staircase was finished 
with eight layers of French 
polish. The glass balustrade 
means light can stream in 
through the rooflights above
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immediately because their 9kW wind turbine, to be 
erected nearby, was going to be too close to an existing 
electricity cable. Further problems arose when it 
transpired that the house design didn’t tally with the 
foundations  – the position of some of the internal walls 
had to be changed to accommodate the kitchen. 

Better building
The timber frame and block construction was relatively 
straightforward. The house is heated by a water-based 
underfloor heating system, running off a water tank rigged 
up to a NIBE ground source heat pump. A woodburning 
stove, surrounded by soapstone to distribute the heat more 
slowly, as well as the solar energy drawn through the huge 
argon-filled windows, keep energy costs to a minimum. 
“Our old house used to cost a fortune in heating, lighting 
and cooking,” says Sally, “but the running costs in this house 
are around 90% less, even though the two properties are 
roughly the same size. It’s a huge difference.”

The low running costs helped to off-set the final spend 
– which Sally says was almost double the initial estimate. 
However, even though it cost more than anticipated and 
took a year longer than she had hoped, Sally has no 
regrets. In spite of their initial misgivings, Chris, Josh and 
Jamie think the new house is amazing and, although they 
can still see the old farmhouse from the windows, they 
have few regrets about moving into a modern eco-home.

 “I think we all appreciate the light and space, and the 
fantastic views,” says Sally. “It’s an uplifting house to live 
in. When the build got really tough I would sit in the 
middle of the floor with a glass of wine, look out at the 
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view and remind myself that this was the focus. It’s been 
an extraordinary journey with plenty of highs and lows, 
but every day contained something great, something 
exciting. Considering I had never done anything like this 
before, especially on this scale, I think it’s a great 
achievement by everyone involved.”

And the experience certainly hasn’t put Sally off  the self 
build process. Much as she loves the location of the house, 
Sally and Chris have started another major project closer 
to Strathaven and they are putting the house on the 
market. “I think I’ve caught the bug,” she says. “We are 
taking everything we’ve learned with this build and 
applying it to the next – but this time I have the experience 
to back it up!”

Useful contacts

 
ARCHiteCt Ecoarc 01539 822822 www.ecoarc.
co.uk  MAin ContRACtoR MCV Builders 

07963 682918  StRuCtuRAl engineeR Allen 
Gordon 01738 639881 www.allengordon.co.uk 

tiMbeR fRAMe Lochdhu Cottages 01854 612820 www.
lochdhucottages.co.uk JoineRy DJM Contracts 07771 
636151 inSulAtion Minster Insulation 0141 646 3310 
www.minsteronline.co.uk tiling Direct Tile Importers 01723 
239395 www.directtile.co.uk ConCRete  Marshall and Sons 
0141 647 5680 oAk flooRing Barham & Sons 01638 561978 
www.barhams.biz undeRflooR HeAting IMS Heating 
Solutions 01738 827244 www.airsourceheatingscotland.
com Roof tileS Henderson Roofing Supplies 0141 778 
3602 www.hrsslates.co.uk Stove Ecoliving 0141 332 5684 
www.ecolivinguk.com SolAR pAnelS Monaghan & 
Hornal 0845 505 0551 www.sun-harvester.co.uk glAzing 

Hurry Bros 0141 778 5591 www.hurrybros.co.uk
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Plans re-created using ARCON 2D to 3D Visualisation Software for Self-builds, 
Extensions, Loft & Garage Conversions, Outdoor & Indoor Living including Kitchens & 
Bathrooms. www.3darchitect.co.uk, call 01252 339132 or email arconsales@eleco.com
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The Crozers had owned the plot since 1990, but applied for planning 
permission in 2006, and again in 2007. Work started with the preliminaries 
in February 2007 and finished in June 2008

Build timetable

Schedule of the build
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Preliminaries 07 06/07 06 06 06 06 06 06 06 06 06 06

Foundations 07 07

External walls & windows 07 07

Roof structure & covering 07 07

Internal walls & doors 07 07

Floors, walls & ceiling finishes 07 07

Joinery & fittings 08 08 08 08 08 08 08 07 07 07

Plumbing & heating 08 08 08 08 07 07 07 07 07 07

Electrics 08 08 07 07 07 07 07 07

Decorating 08 08

08 Work in progress by year and month

Floor plans

Owners Chris and 
Sally Crozer  
Occupations Chris is 
a metal broker and  
Sally runs an alternative 
therapy business
Location 
Strathaven,  
South Lanarkshire 
Type of build New build
Style Contemporary
Method of construction 
Timber frame, block and 
reclaimed stone

House size  300m2 
(3,229ft2)
Build cost £512,000
Plot size 2,000m2

Land cost Already owned 
Total cost £512,000
Cost per m2 £1,707 
(£159 per ft2)
Date work commenced 
March 2007
Construction time 
76 weeks
Current value 
£550,000

The Crozer file

Our verdict
A word that sums up Sally Crozer’s project 
perfectly is determination. Faced with a series of 
problems – including tradesmen’s attitudes, 
planning obstructions and building faults – Sally 
stood strong and battled her way to achieving 
her goals. The result is a picturesque, energy 
efficient home that her whole family loves. 

Elements of the build Cost % Cost m2 Total cost*

Foundations 2% £30      £9,000

External walls, roof and 
windows 22% £400   £120,000

Roof covering 5% £83     £15,000

Internal walls and doors 3% £50      £15,000

Floor, wall and  
ceiling finishes 11% £200     £60,000

Joinery and fittings 6% £100     £30,000

Plumbing and heating 15% £283     £85,000

Insulation 3% £60      £18,000

Electrics 11% £200     £60,000

Decorating 2% £33      £10,000

External works 9% £167     £50,000

Fees & misc 8% £100     £40,000

Grand total £512,000

Total build cost breakdown
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