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Foreword 
 

As the Chair of the Applecross Community Company, I am delighted that we are publishing our 
Action Plan for 2020-2025.  

It seems hard to believe, but the Community Company recently turned ten years old. At a time of 
great change within our organisation– as well as locally and nationally, this ten-year anniversary 
seemed like the ideal opportunity to look ahead to the future strategic direction of the company – 
and at what it can do to help sustain our amazing community.  

Over the last two years, we carried out a detailed assessment of relevant legislation and funding 
opportunities that might impact the future of the community company, and we have worked closely 
with the Scottish Community Development Centre to undertake and analyse our community survey. 
This information, along with that from previous community consultations, was used to develop the 
themes that make up this Action Plan. 

The many aspirations of the Applecross community far outstrip the capacity of the Community 
Company to deliver them, so we will look to work closely with other local organisations to deliver 
our shared objectives.  

I would like to take this opportunity to thank the board and all the volunteers who have worked so 
hard over the years to help keep the Community Company going. I would also like to thank all those 
who volunteer on other community organisations for helping make Applecross such a great place to 
live. 

 

 

 

 

Owen Kilbride  
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Introduction  
The Applecross Community Company’s (ACC) overarching aim is to manage land and assets for the 
benefit of the community and the public in general1. This Action Plan provides a 5-year framework to 
enable us to contribute to this aim. It is important to note that as a Scottish charitable company ACC 
operates at a very localised level and is concerned with delivering benefits to the local community 
and its residents. 

As a member-based community organisation, ACC has since its inception in 2008 regularly consulted 
widely with the local community on their needs, thoughts and aspirations for the area. Given the 
demographics of the community, these are wide ranging and diverse. In addition to understanding 
the local needs, as a charitable development trust, ACC must be aware of the wider political and 
economic climate it operates within, particularly given the current challenging economic and 
political climate ACC operates within and the increasing reliance on organisations like ACC within 
communities. The wider political, economic, social and technological factors both locally, nationally 
and further afield have been considered during this plan’s development.  

Action Plan – Overview 
This Action Plan has been developed to ensure ACC is able to meet its aim in a structured, timely and 
accountable manner. Its key purposes, content and the supporting research are outlined below.  

This document is a supporting documentation which has led to the development of the Action Plan 
which can be found on our website (www.applecrosscommunitycompany.org). 

Our priority themes 2020-2025 are: 

 

Purposes 
 To provide ACC with a ‘roadmap’ to provide community benefit whilst being guided through 

the uncertain political, economic and social climate it currently operates within; 
 To inform the company’s members and the wider community of the intent and operations of 

the company for the foreseeable future; and  

 
1 (Applecross Community Company, 13 May 2008)  
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 To provide other interested stakeholders with a comprehensive overview of the company, 
its current and future planned activities. 

 

Research behind the plan 
To help ensure a balanced and realistic 5-year Action Plan is delivered, this plan has been designed 
around two key areas where ACC researched: 

1. the current community’s needs, aspirations and ideas; and  
2. the current wider external environment to ensure ACC has knowledge of the influencers of 

decisions.  

To provide more context to ACC and this plan, background information to both ACC and this plan’s 
development are discussed in the next section. 
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Background 
Applecross Community Company 
Applecross is a peninsula (covering 26,000 hectares) in the North West Highlands of Scotland. It has 
250 residents2. Under the Scottish Government’s ‘8-fold Urban Rural Classification’, Applecross is 
defined as ‘very rural remote’ which is the most rural classification3. Applecross Community 
Company (ACC) represents its members, as defined by postcode4, and the wider community of 
Applecross. 

ACC is a community development trust, a registered Scottish charity and a company limited by 
guarantee. It is governed by a volunteer board of directors who focus on the strategic oversight and 
overall operation of the company. ACC employs two part-time Local Development Officers funded by 
Highlands and Islands Enterprise. This post is fully funded until March 2021. 

ACC currently owns the following assets: 

o the filling station, since 2008 
o public toilets, since 2011 
o AppleNet (broadband scheme), since 2013 

ACC manages the public toilets.  
 

Applecross Community Trading Limited (ACT) 

The company wholly owns its trading subsidiary, Applecross Community Trading Limited (ACT).  
This has a separate volunteer (un-constituted) Board of Directors who report to ACC. 

ACT are responsible for generating income to support their community operations, with any 
surplus being directed to ACC to support its community projects. 

ACT manage the filling station and AppleNet.  
 

Apple Juice (Applecross) Limited 

Apple Juice is a separate company to both ACC and ACT. Apple Juice is a 90kW community 
hydro scheme which generates clean, low carbon electricity from Allt Breugach, a burn which 
flows from the hills behind Shore Street into Applecross Bay. 
 
The project was developed by ACC to construction stage, and then in October 2014 formed 
Apple Juice (Applecross) Limited, which is a Community Benefit Society. AppleJuice issued 
shares in the scheme and raised £803,700 in just five weeks! 
 
Apple Juice donates surplus income from the scheme back to the Applecross Community 
Company, providing a long term income to be invested in projects for the benefit of the 
community. 
 
See Apple Juice website for more information: www.applecrosshydro.scot   

 
2 Scotland’s Census 2011 
3 (Scottish Government - Geographic Information Science & Analysis Team, 2018) 
4 (Applecross Community Company, 13 May 2008) 
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ACC’s High-Level Vision, Mission and Values  
 

 

ACC’s Current Standing 
Since operating began in 2008, ACC has met the aims of its articles through a range of community 
projects and initiatives to aid the wider community in the short and longer term. See Appendix A for 
more details. 

Within the challenging external environment ACC operates, it has become increasingly important 
that the current standing and the future direction of the company is clearly understood and 
documented. As noted in SCVO’s report A Briefing on the Funding Environment in Scotland: 

Third sector organisations [such as ACC] with the support of their funders, make a vital and 
often unique contribution to the common good, supporting citizens and communities in many 
ways. Despite these positive contributions, the wider environment in which third sector 
organisations and funders are working is increasingly difficult and uncertain due to a variety 
of factors5. 

 
There are a range of stakeholders who form part of the wider ACC network. See Appendix B for more 
details. 

  

 
5 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , 
March 2018) 
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Development of the Plan 
Applecross Community Survey 
The 2018 Applecross Community Survey was designed as a method of capturing the community’s 
current needs, ideas and aspirations for Applecross. As a member-based community organisation, it 
is important ACC has access to current empirical data from the local community. The survey results 
and the wider community consultations which have been undertaken over the last 10 years (see 
Appendix A) have been key inputs to this plan. Additional supporting evidence was gathered from 
the 2011 census. 

The 2018 survey which received 153 responses (60% of the population) gathered the community’s 
thoughts on a range of themes and issues. The themes identified in the survey were as follows: 

- AppleNet/broadband 
- Community priorities/facilities 
- Economic development  
- Housing  
- Caring  
- Gaelic 
- Crofting  
- Travel and transport 
- Sport, recreation, culture and community 

The Scottish Community Development Centre (SCDC)6 assisted in the development of the 2018 
survey, collated and analysed the data and then led the ACC board through the development of this 
Action Plan. Between November 2018 and February 2019, Robin Jamieson from SCDC facilitated 4 
strategic planning workshops with ACC and ACT board members and Local Development Officers 
attending.  

PAS 
In 2019, ACC commissioned PAS (formerly Planning Aid Scotland)7 to produce a community land use 
plan with a focus on identifying geographical areas which are suitable for future development. The 
population was engaged through a series of community conversations and workshops where people 
were encouraged to come together to discuss and share ideas for the future of Applecross. The 
result was the ‘Applecross Community Land Use Plan’8. It is a companion document to this Action 
Plan.  

PEST Analysis Summary 
To understand the wider context in which the company operates, in 2018 ACC undertook a Political, 
Economic, Social and Technological (PEST) analysis. Details of the analysis can be found in Appendix 
D. A summary of this is below. 

As a community development trust operating within the third sector in Scotland, it is important to 
understand the external political, economic, social and technological factors which influence the 
organisations in the sector (and the communities they are trying to support). This improved 
understanding of the external context will help shape the future strategic development of ACC for 
the short to medium term. 
 

 
6 https://www.scdc.org.uk/  
7 https://www.pas.org.uk/ 
8 https://www.pas.org.uk/wp-content/uploads/2019/07/Applecross-CLUP-Final-July-2019-Low-Res.pdf  
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Sustainability 

In broad terms ACC is concerned with the sustainability of the Applecross community in the long 
term. The UK government’s commitment to create sustainable development means that the 
government will have to make “the necessary decisions now to realise our vision of stimulating 
economic growth and tackling the deficit, maximising wellbeing and protecting our environment, 
without affecting the ability of future generations to do the same”9, 10. This highlights the intrinsic 
links between the various factors which are involved in sustainability including policymakers, the 
economy, society and the natural environment. It is crucial that sustainability is perpetual. 
 

Political Aspect 

Importantly for ACC, the current Scottish political climate supports communities through recognising 
the need for community engagement and empowerment11 and the intrinsic link this has with 
building and land use and ownership, particularly in the Highlands. This recognition is supported by 
the introduction of the Scottish Land Fund12 and the Rural and Islands Housing Fund13. The former 
aims to make owning land for community benefit possible and the latter to make developing rural 
housing more viable for communities.  This acknowledgement comes with the appreciation that 
communities should be involved in the decisions which affect them. This is evidenced by the recent 
introduction of Scottish community and land focused legislation, including the Land Reform 
(Scotland) Act (2016), the Community Empowerment (Scotland) Act (2015) and the Scottish 
Government Rural Policy. This recognition is important but comes at a time when, at a more 
localised level, the Highland Council is struggling with reductions to its budget14 which is adversely 
affecting public services.  

ACC is acutely aware of this dichotomous situation whereby charities are now providing services 
historically provided by the government, having taken on the ownership and management of the 
local public toilets in 2011. Further, the ongoing service provision of AppleNet during the roll out of 
the R100 programme15 highlights the changing face of rural community service provision.  

In addition, the uncertainties over Brexit and its impact on EU funding to charitable projects is yet 
unclear but the general sense is that this will suffer. This uncertainty is not contained just to 
European funding, there are funding challenges across the sector. The 2 main funds which can aid 
ACC during this time are the Scottish Land Fund and the Rural Housing Fund. 

Economic Aspect 

Applecross, along with many rural areas in the Highlands and Islands, suffers from a very challenging 
economic climate in both its output and contributions to the wider economy. This situation places 
Applecross high on the Highland Council’s ‘fragility index’16. The reasons for this include: 

 the lack of diversity in the jobs market (heavily weighted towards tourism); 
 the high cost of housing (relative to wages);  
 the high cost of living (relative to wages); 
 an aging population – 67% of the population is over 45; 34% is over 60; and  

 
9 (UK Government, 2015) 
10 (UK Government, 2015) 
11 The Scottish Government defines community empowerment as, "communities being supported to do things 
for themselves; people having their voices heard in the planning and delivery of services [through] community 
engagement and participation" (Scottish Government, 2016). 
12 https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund 
13 https://www.mygov.scot/rural-housing-fund/  
14 (The Highland Council, 2019a) 
15 https://www.gov.scot/publications/reaching-100-superfast-broadband/ 
16 (The Highland Council, 2015) 
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 increasing fuel poverty.  

Intrinsically linked to the local economy in Applecross is the inadequate supply of appropriate 
housing for residents. While the housing stock in Applecross may be sufficient to support a healthy 
population, the current allocation of 34% to holiday and second houses17 is creating an 
unsustainable situation. Without appropriate housing for people who wish to live and work here 
permanently the local economy will continue to suffer. This poor economic outlook currently exists 
in a wider economic climate of austerity across the UK. Indeed, charities are increasingly feeling the 
pressures through increased demand for their services at a time when funding is being reduced and 
competition is for it is increasing18, 19. 

Social and Environmental Aspect 

From a social and environmental perspective, the Applecross area is highly significant – historically, 
religiously, culturally, naturally and ecologically. The community and the many visitors appreciate 
the heritage aspects of the area as well as the beautiful and special natural environment. Parts of 
the community still engage in traditional practise such as crofting and crafts. The area has a steady 
(albeit low) primary and high school populations and a wide range of recreational groups. There are 
limited public transport options for residents or visitors with a heavy reliance on private vehicles, 
although travel by cycling or walking is also common. This again affects the ‘affordability’ of the area. 

Technological Aspect 

Given Applecross’s rural location, it currently has limited choices in relation to telecommunications. 
The government’s R100 programme, due to be completed by 2021, should see high speed 
broadband reach Applecross but this is not confirmed. At present there is some high-speed fibre, the 
AppleNet service and other options including satellite broadband and mobile phone signal and 
broadband in some areas. The economic and social benefits of high-speed broadband are 
appreciated by ACC, and the need for broadband to remain affordable across the community is very 
important to its sustainability. 
 
In summary, the PEST analysis highlighted the opportunities and challenges the community currently 
faces. The political climate appreciates the important role of community empowerment and 
ownership and the benefits they bring to communities. The challenge is to enable a sustainable 
community to continue to prosper in times of a housing crisis, a poor economy, a lack of resources 
and a lack of adequate support from the different layers of government as they face their own 
economic and political hardships. This is not an easy equation, but as a key local organisation ACC is 
ideally placed to help re-address this balance. 
 
  

 
17 (Census, 2011) 
18 (SCVO, 2019) 
19 (Woolvin, 2012) 
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The local community and wider external analysis have helped to refine and determine ACC’s 
strategic themes: 
 

 
 
Strategic Themes 
In this section, the three strategic themes identified in the previous section are considered in more 
detail. 

ACC acknowledges the wide spectrum of work that the various Applecross organisations undertake 
within the Peninsula. Volunteers are at the core of ACC; we were established by volunteers and our 
sustainability has been thanks to volunteers at every level. To deliver projects across these themes, 
ACC will work with other community stakeholders (Appendix B) and volunteers. 

Theme 1 – Affordable Housing 
The provision of good quality, fit-for-purpose and affordable housing is essential for a vibrant and 
thriving local community. Housing supply and demand is out of sync in Applecross.  

What do we want to achieve? 

To build a sustainable and vibrant community by providing good quality affordable housing that 
encourages our community to grow and prosper and to maintain public services.  

What is the need or issue? 

The current housing situation in Applecross is well documented as being a key area where change is 
required to ensure people can continue to live and work in the area. This will contribute to 
maintaining a sustainable population in terms of size and demographic composition. Key evidence 
includes: 

 ACC community survey (2018) 
 Applecross Forum “Shared Vision” (2017) 
 The Highlands Small Communities Housing Trust:  Community and Affordable Housing Needs 

Survey (2016) 
 Highland Council Housing Needs & Demands Assessment Survey (2015) 
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Links to these resources and others can be found on our website: 
www.applecrosscommunitycompany.org 

In particular, the high volume of second and holiday homes, currently at 34% compared with the 
Scottish national average of 2%20, is regularly noted as being a key contributing factor to the 
problem. However, the solution to the housing issue is multifaceted. Therefore, ACC aims to help to 
re-address the balance of housing supply versus demand in the area through the development of 
affordable housing. The evidence identifies that the availability of more affordable housing will 
encourage families, young people and essential employees to stay in the area. 

The development of new affordable housing relies on the availability of land. The Applecross Trust as 
the main landowner in the area will be vitally important in assisting ACC to achieve projects under 
this theme. In addition, other opportunities now available to ACC under the Land Reform (Scotland) 
Act (2003 and 2016), including asset transfers, will be considered. As such, the Highland Council and 
other bodies affected by these new laws will be consulted in project development under this theme. 

To recognise the varying housing demands residents and prospective residents have, and to help to 
refine ACC’s focus under this theme, ACC will (in line with the Development Trusts Association 
Scotland21, DTAS) adopt the Scottish Planning Policy definition of affordable housing: 

housing of a reasonable quality that is affordable to people on modest incomes… affordable 
housing may be in the form of social rented accommodation, mid-market rented 
accommodation, shared ownership, shared equity, discounted low cost housing for sale 
including plots for self-build, and low-cost housing without subsidy 

The different types of affordable housing identified in this definition and their tenure are defined by 
Scottish Planning Policy and detailed in Appendix G. 

ACC will consider the tools available to help to ensure that affordable housing remains a good 
investment and an asset to the community in the longer term. These include the HSCHT Rural 
Housing Burden22. 

What will we do?  

 We will work to acquire and develop land and buildings to help address the local affordable 
housing shortfall.  

 We will progress the affordable ‘all access’ housing project at Camusterrach.  
 Working with the Applecross Trust and PAS, we have identified several sites to take to 

feasibility study (Clachan Site, Front of Hydro Field, Smiddy Wood). Should feasibility study 
prove positive, we will seek to develop affordable housing options. 

Community benefits 

 Improved housing options 
 Sustaining a viable population able to maintain access to vital services such as schools and 

GP 

  

 
20 Highland Council 2011 Census Profile; Applecross; The Highlands Small Communities Housing Trust:  
Community and Affordable Housing Needs Survey 2016 
21 https://dtascot.org.uk/  
22 https://www.hscht.co.uk/rural-housing-burden.html 
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Theme 2 – Local Economy 
Good economic opportunities for employment and self-employment are essential for a viable and 
inclusive community.  

What do we want to achieve?  

To support a prosperous and inclusive community able to use and develop its skills to build 
sustainable livelihoods. 

What is the need or issue?  

The Applecross community residents (and potential residents) are looking for different and higher 
value economic opportunities to help them remain in the local area and contribute to the local 
community. This is evidenced by: 

 ACC community survey (2018) 
 Applecross Forum “Shared Vision” (2017) 
 Highland Council Housing Needs & Demands Assessment Survey (2015) 

Links to these resources and others can be found on our website: 
www.applecrosscommunitycompany.org 

Further, the benefits of a strong local rural economy are well documented and understood by the 
Scottish government. The current rural policy under development notes that “a vibrant, sustainable 
and inclusive rural economy is a critical component in achieving Scotland’s future ambitions”23. 

It is important to consider the housing challenges (outlined in Theme 1) and community 
demographics when developing economic opportunities in Applecross. Further, given the increasing 
desire for work/life balance and the improvements in telecommunications, there may be 
opportunities to combine aspects of the themes which should also be considered. 

Other important considerations for economic considerations are the energy infrastructure, the roads 
infrastructure, the environmental/landscape impact and the longevity of the economic investment. 

What will we do?  

We will develop and enable economic and small business opportunities for local residents by: 

 Maintaining and improving existing ACC assets 
 With ACT, exploring the future of broadband 
 Planning the development of workshop units and spaces to boost employment opportunities  
 Investigating the viability of a visitor attraction/centre 
 Exploring development of community income and other economic opportunities 
 Investigating the options for future ACC office facilities 
 Working with Apple Juice24 to investigate local energy use 

Community benefits 

 Continued provision of services 
 More jobs of increased diversity and opportunity  
 Increased income retained in the community from tourism  
 Improved connectivity 

 
23 (Scottish Government, 2019) 
24 http://www.applecrosshydro.scot/  
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Theme 3 – Community and Wellbeing 
Applecross is a beautiful and amazing place to live, work and play. ACC recognise that ensuring this 
remains the case is vitally important for the future of the area. We are keen to support the existing 
things that make life here so enjoyable - and develop new opportunities to make our community 
better. The range of historical community consultations have generated a long list of 
ideas/aspirations and wants for the community. This is evidenced by: 
 

 Applecross Community Company Survey (2018) 
 Plan it Applecross; Applecross Community Land Use Plan; Planning Aid Scotland (2019) 
 Applecross Community Vision  

Links to these resources and others can be found on our website: 
www.applecrosscommunitycompany.org 

ACC recognise the science of climate change and the devastating impacts on human lives, 
biodiversity and ecosystems. Through the Action Plan, ACC will consider our wider environment and 
support our community and local government in tackling climate change. 

ACC aims to take forward some of these projects, especially where they relate to land and asset 
management. We recognise that other community bodies are well suited to take forward others. We 
are supportive of collaborative community-led projects to meet the needs of the community. As 
such, we consider ourselves to have a dual role in developing community-based projects. We will 
offer support to some local community projects and develop others which are more applicable 
and/or viable for ACC to undertake directly. 

What do we want to achieve?  

We want to make sure that Applecross remains a beautiful and amazing place to live, work and play. 
Furthermore, we want to ensure everyone in the community is able to take advantage of our 
environment and has ample sporting, cultural and social opportunities.   

What will we do?  

 Help facilitate the creation of community allotments that would provide social, educational, 
recreational opportunities and health benefits 

 Encourage active travel in the community e.g. E-bikes 
 Investigate the Development of a community woodland that would have multiple social, 

educational, environmental objectives 
 Offer support, assistance and advice to other community organisations who wish to enhance 

the community life of Applecross 

Community benefits 

 New community amenities which all can enjoy 
 A stronger community with more community-led activity 
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Summary 
Delivering our Action Plan 
 
Based on the research undertaken to date, the strategic principles determined, and ACC’s strategic 
intent outlined above, the following diagram highlights the prioritised community projects to be 
addressed over the next five years. The subsequent table provides further details about the projects. 
These projects are deemed to be able to create the most community benefit in the longer term, thus 
helping ACC meet its aim of creating a more sustainable and prosperous community. 
 
It is our intention to undertake the outlined objectives within the lifetime of this Action Plan. 
However, as with any plan, aspects may not be realised – perhaps some elements will prove 
unfeasible and some may take longer than anticipated. New opportunities, priorities or issues may 
emerge unexpectedly. As an organisation responsive to community needs we may have to adjust our 
priorities and projects. 
 
Due to resource limits and the need to prioritise projects to create the Action Plan, not all previously 
identified community priority projects can be considered. A list of projects which will not be 
considered in the Action Plan and the reasons for this are included in Appendix H. We may consider 
taking on some of these projects in the future and offer support to other community groups 
pursuing these projects, should their priority increase and resources allow. 
 
We will report back to the community on our activities and progress against the Action Plan 
including any changes and new developments. We are aware that communication from us is hugely 
important. Therefore, we will keep you up to date by providing: 

 formal feedback on how we are progressing this Action Plan at the AGM 
 ongoing regular updates on projects and developments through newsletters, posters, and 

social media 
 regular updates to our partners through the Applecross Forum
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Priority Community Projects – Summary Tables 
The following table provides a summary of our priority projects. 

Theme 1 – Affordable Housing 
 

Project Summary Who 
will 
lead 
on this  

Who we will/may work together 
with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Camusterrach 
Housing Project 

Development of accessible 
affordable homes at the 
Doctors Surgery in 
Camusterrach. 

ACC Applecross Trust; Highlands Small 
Communities Housing Trust 
[HSCHT]; Planning Aid Scotland; 
Applecross Community Council; 
Highlands and Islands Council; 
Funders 

Underway as of June 
2019 

A stable or growing 
population which is 
demographically 
balanced 
 

2 years 

Develop Affordable 
Housing (based on 
Community Land-
Use Plan) 

Based on the affordable 
housing sites developed 
under the Plan It Applecross 
project, these should then be 
progressed. 
 
Feasibility stage (as of June 
2019) for: 

 Clachan Site  
 Front of Hydro Field 
 Smiddy Wood   

ACC Applecross Trust; Highlands Small 
Communities Housing Trust 
[HSCHT]; Planning Aid Scotland; 
Applecross Community Council; 
Highlands and Islands Council; 
Crofters; Funders  

Community land use 
plan completed; 
 
Successful 
negotiations with 
the Trust 
 
Development of 
Feasibility studies on 
sites (underway 
June 2019); 
 
 

A stable or growing 
population which is 
demographically 
balanced 
 

3-5 years 
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Theme 2 – Local Economy  
Project Summary Who will 

lead on 
this  

Who we will/may 
work together with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Maintain and improve 
existing ACC assets 
 

Ensure that the assets which ACC 
currently own in the interests of 
the community continue to be 
viable and of value to the 
community 

ACC Applecross Trust, 
Highlands and Islands 
Enterprise, Highland 
Council 

Review of assets 
and services 
 
Action(s) taken on 
the basis of the 
reviews  

ACC and ACT are 
economically viable 
over the long term 
 

1-3 years  

With ACT, explore the future 
of Broadband  

Recognising the essential nature 
of our broadband provision we 
will work with ACT to ensure that 
a reliable broadband service is 
available in Applecross   

ACC and 
ACT 

SSE, Scottish 
Government, HUBS, 
Highlands and Islands 
Enterprise, funders, 
other similar schemes 

Review current 
provision and 
service level 
 
Action(s) taken on 
the basis of the 
reviews 

Increase in local 
incomes  
ACC and ACT are 
economically viable 
over the long term. 
  
A stable or growing 
population which is 
demographically 
balanced 
 

1-2 years  

Plan for the development of 
workshop spaces to boost 
(self-)employment 
opportunities  
 

Workshop and working spaces 
which the community can use to 
develop and grow businesses, 
skills and incomes.  

ACC Applecross Trust, 
Highlands and Islands 
Enterprise, Highlands 
Small Communities 
Housing Trust 
(HSCHT), local 
businesses  

Site identification 
via community 
land use plan 
(completed June 
2019) 
 
Feasibility study 
and business case  

An increase in number 
of new 
businesses/existing 
businesses grow and 
prosper  
 
Increase in local 
incomes 
  
A stable or growing 
population which is 
demographically 
balanced 
 

3-5 years  
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Project Summary Who will 
lead on 
this  

Who we will/may 
work together with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Investigate the viability of a 
visitor 
attraction/centre/facility 

Explore the extent to which a 
visitor facility (of design and 
location to be identified) might 
benefit the area and community 
by increasing local tourist spend, 
providing opportunities and 
managing tourism more 
effectively. Pursue the project, 
should it be worthwhile. 

ACC Applecross Trust, 
Highlands and Islands 
Enterprise, 
Applecross 
Community Council, 
Highland Council, 
local businesses 

Development of 
feasibility studies, 
business plans and 
site identification 
 
Asset transfer 
underway if 
appropriate 
 
Development 
officer if 
appropriate 
 
Site development 
if viable 

Increase in local 
incomes 
 
Increased tourist spend 
 
ACC and ACT are 
economically viable in 
the long term 

3-5 years 

Explore the development of 
community income and other 
economic opportunities 

Consider the development of new 
products and services that ACC 
would be well placed to deliver 
and that would provide a wider 
community benefit (e.g. through 
employment opportunities) 

ACC and 
ACT 

Highlands and Islands 
Enterprise, local 
businesses, crofters, 
Crown Estate 

Trial products 
 
Feasibility studies 
and business plans 
for commercial 
opportunities 

ACC and ACT are 
economically viable in 
the long term 

1 year 
initially (then 
ongoing) 

Investigate the options for 
future ACC office facilities 

We will consider through 
feasibility studies and business 
plans the development of an ACC 
owned* asset which incorporates 
a range of uses and meets a range 
of identified issues and 
opportunities 
 
*Asset ownership by a community 
body gives better access to 
important funding streams 

ACC and 
ACT 

Applecross Trust, 
HSCHT, Applecross 
Community Council, 
Highland Council, 
local businesses, 
Scottish Land Fund 

Development of 
feasibility studies, 
business plans and 
site identification 
 
Asset transfer 
underway if 
appropriate 
 

Increase in local 
incomes 
 
Increased tourist spend 
 
ACC and ACT are 
economically viable in 
the long term 

3-5 years 
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Project Summary Who will 
lead on 
this  

Who we will/may 
work together with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Development 
officer if 
appropriate 
 
Site development 
if viable 

Work with Apple Juice25 to 
investigate local energy use 
 

There is excess energy available 
from the hydro scheme. We will 
investigate the extent to which 
this might be used to support new 
projects  

ACC and 
AppleJuice 

Applecross Trust, 
Highlands and Islands 
Enterprise, Highland 
Council, local 
businesses  
 
 

Consider options 
for local energy 
use/feasibility 
studies 
 
Action(s) taken on 
the basis of the 
above 

An increase in number 
of new 
businesses/existing 
businesses grow and 
prosper 
 
Increase in local 
incomes 
 
ACC and ACT are 
economically viable 
over the long term 
 

1-3 years  

 

  

 
25 http://www.applecrosshydro.scot/  
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Theme 3 – Community and Wellbeing  
 

Project Summary Who will lead 
on this  

Who we will/may work 
together with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Investigate the 
development of a 
community woodland 
that would have 
multiple social, 
educational and 
environmental 
objectives 
 

Community woodland - and associated 
activities – was identified as being of 
interest to the community. From the 
land use plan we have identified a site 
and there is funding available. Pending 
feasibility studies, a community 
woodland would offer a range of 
community and environmental 
benefits.  

ACC with 
Community 
Woodland 
Group 
 

Applecross Trust, 
Community Woodland 
Association, Applecross 
Primary School, Highland 
Council, Applecross 
Community Council, 
funders (e.g. Scottish 
Land Fund) 

Community land 
use plan 
developed 
(completed June 
2019) 
  
High level project 
summary 
compiled by 
Community 
Woodland group 
 
Agreement with 
Applecross Trust 
 
Development of 
business case 

Increased 
satisfaction with 
community 
amenities and 
opportunities  
 
Other community 
organisations 
successfully take 
on projects  
 

1-2 years  

Help facilitate the 
creation of community 
allotments to provide 
social, educational and 
recreational 
opportunities and 
health benefits  

We know that there is interest in the 
community for an allotment. Pending 
feasibility studies, allotments would 
provide a range of activities, 
educational opportunities and provide 
health benefits. 

ACC Applecross Trust, 
Applecross Primary 
School, Highland Council, 
Applecross Community 
Council, funders (e.g. 
Scottish Land Fund) 

Community land 
use plan 
developed 
(completed June 
2019) 
 
Agreement with 
Applecross Trust 
 
Development of 
business case 

Increased 
satisfaction with 
community 
amenities and 
opportunities  
 
Other community 
organisations 
successfully take 
on projects  
 

1-2 years 
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Project Summary Who will lead 
on this  

Who we will/may work 
together with  

Milestones  Objectives  Timescale for 
full delivery 
(pending 
feasibility)  

Encourage active travel 
in the community e.g. E-
bikes 
 

Active travel has a range of benefits: 
environmental, social, financial 
(reducing car usage) and health 
benefits. An abundance of funding 
increases the viability of this type of 
project.  

ACC Applecross Trust, 
Highland Council, funders 

Feasibility study 
 
Funding 
applications 
pending 
feasibility   

Increased 
satisfaction with 
community 
amenities and 
opportunities  
 

1-2 years  

Offer support, 
assistance and advice to 
other community 
organisations who wish 
to enhance the 
community life of 
Applecross 
 

Recent consultation activity has 
highlighted a considerable range of 
possible community ideas and projects. 
ACC cannot deliver all of these and 
other groups are well suited to deliver 
certain projects. We will provide 
support and advice where we can to 
other community organisations who 
wish to take projects on.  

ACC and other 
community 
organisations  

Other community 
organisations in the first 
instance  

Dependent on 
community 
organisation and 
project  

Other community 
organisations 
successfully take 
on projects  
 

Ongoing  

 

  



23 
 

Appendix A: Historical Timeline of ACC Key Events 
For completeness and interest, this timeline also includes other peripheral and related community events. 

 

2008

•Applecross Community Company (ACC) established.
•ACC established as a Community Development Trust to retain the filling station as a resource for the community and visitors.

2009
•HSCHT Housing Surgery: Investigation of housing needs of Applecross residents and short-term accommodation needs of local businesses.

2010
•ACC-owned community filling station becomes 24 hours.

2011

•Community Interpretive Plan Applecross Landscape Partnership Scheme (ALPS): investigation of preferred methods for informing people 
about the heritage of Applecross, leading to related projects being taken forward.

2012

•Development of the Applecross Community Hydro-Electric Scheme with Climate Challenge Fund.
•HSCHT Housing Surgery: investigation of housing needs of Applecross residents and short-term accommodation needs of local businesses.

2013

•Community Broadband Scheme AppleNet established by ACC.
•Climate Challenge Fund two-year project - Applecross Energy Efficiency (AEE).

2014

•Towards a Greener Applecross (Flensburg University): student-led project about enahancing energy efficiency in homes, small-scale 
renewables, biomass and local transport.

2015
•Eco-Classrooms Project: Hearing pupils and staff ideas to improve energy efficiency of the primary school.

2016

•HSCHT Housing Surgery: Investigation of housing needs of Applecross residents and short-term accommodation needs of local businesses.
•Apple Juice: Launch of hydro-electric scheme developed by ACC, run as a Community Benefit Company (with no legal connection to ACC) and 

with surplus income going to ACC.

2017

•Apple Juice: Launch of hydro-electric scheme developed by ACC, run as a Community Benefit Company (with no legal connection to ACC) and 
with surplus income going to ACC.

•The Applecross Trust Engagement: Project to develop a 10 year plan for the Applecross Estate based on engagement with the local 
community. Further engagement with the local community to develop a "Shared Vision" document. Ideas for better dialogue with the
community identified.

2018

•Applecross Forum Established: Set up as a result of the Applecross Trust engagement process to achieve open and transparent dialogue 
between a range of relevant organisation, but not as a decision making body.

•Applecross Community Company Community Survey: to develop ACC’s understanding of community aspirations and ideas. The results of this 
survey will be used to inform ACC’s 2019 Action Plan.

2019

•Plan It Applecross: Collaborative project to develop a Community Land Use Plan for Applecross, building on the outcomes of all previous 
engagement.

•ACC five-year Action Plan developed.
•Active Applecross E-bikes project.
•Camusterrach Housing project development - Community Asset Transfer of land from NHS and development of three two-bedroom housing.
•Appleseed Allotments project developed.
•Community Woodlands - feasibility study.
•Affordable Housing - feasibility study.
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Appendix B: List of Stakeholders 
These are the groups or individuals who ACC must consider during their decision making. 

Type of Stakeholder Stakeholders 
Members ACC are a community-controlled body and are managed by a board 

of elected directors. Communication and consultation with our 
members are vital for the success of the company. 

Applecross Trust The Applecross Trust is the major landowner in Applecross. 
Communication and consultation with the Applecross Trust will allow 
both entities to work together rather than in competition. 

Applecross Community Council As a key local representative organisation possible consideration for 
strategic alliances/partnerships for the wider community. 
 
Influential in planning and other local government 
recommendations/decisions so need to be considered when projects 
which affect these areas are being developed. 

Applecross Common Grazing Committees 
(Arinachrinachd and Fearnabeg, Kenmore, 
Fearnamore, Cuaig, Callakille, Lonbain, 
Milltown, Camusteel, Camusterrach, 
Culduie, Toscaig, Ard Dubh, Collieghillie, Ard 
Ban, Uags) 

As a key local representatives’ possible consideration for regular 
discussions/alliances to help the wider community. 
 
Have an interest in the local common grazings across the townships 
so must be considered when projects which affect these areas are 
being developed. 

Local Businesses 
 

Consideration to be given to existing local businesses. Developments 
should support our local economy. 

Community Bodies Including: Local churches, Applecross Lunch Club, Applecross 
Community Hall, Applecross Heritage Centre, Archaeological Group, 
Bealach Group, Appleseed Allotments, Applecross & District 
Healthcare Association, Pier Association. 

Government: 
Highland Council, Scottish Government, UK 
Government 

There is a vested interest in the venture regarding economic benefit 
to them e.g. taxes, improved labour growth. 
The policies which are determined and subsequently monitored, 
could influence the viability of the venture and/or products. 

Employees Key stakeholders in success of venture.  
Need for job satisfaction and suitable remuneration amongst others. 

The Public Impact (return/reward) to community/wider public from the venture. 
Pressure from changing trends and possible exertion of pressure if 
unhappy with outputs, e.g. environmental. 

OSCR Complicity with funding arrangements rules. 
Funders Including: HIE, public funding bodies, private funding bodies, 

individuals. 
Representative & Support Bodies Including DTAS, HIE, HSCHT 
The Media Need to consider PR strategy when involving the media. 

Desire for information and interest in venture/products. 
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Appendix C: Strengths, Weaknesses, Opportunities & Threats (SWOT) Analysis 
Strengths  
 Community support 
 Strong core membership base 
 Asset base 
 Longstanding, well-established, highly regarded, 

established for 10 years, positive external 
reputation 

 Income stream about to come online (hydro), 
diverse income streams 

 Good financial status, money in bank 
 Active volunteers 
 Funded LDO position 
 Good relationship with stakeholders 
 Natural assets for local/tourist/business 
 Area is significant historically and culturally – large 

tourist destination 
 Broad knowledge base and skills across ACC 

(board/employees); trained, established board 
 Legislatively compliant (articles, accounts, policies, 

etc.) 

Weaknesses 
 Lacking strategic direction 
 Concentration of land ownership – Applecross Trust 
 Lack of land/assets 
 Assets becoming liabilities (AppleNet, toilets); filling station, 

fuel tanks, lack of replacement fund; fuel leak, ageing assets; 
AppleNet viability – requiring upgrade 

 No business plan/budgeting 
 Need more work on policies 
 No formal financial agreements between ACC/ACT 
 ACC Board – under pressure (time, stress, etc.), fragile, limited 

capacity; reliance on key positions 
 Timeframes for progress 
 Lack of revenue, dependant on grants; reliance on external 

funding 
 No office space 
 Toilets don’t cover themselves financially – volunteers 
 Providing services regardless of cost – due to change in 

government service provision 
 Funding often tight – time-constrained opportunities 
 Volunteers – limited pool, small community 
 Bad communication – bad feeling (inherited 

issues/arguments); poor perception of ACC for some residents 
 

Opportunities  
 Improve business model (current) to maximise 

profits and be more efficient/resilient/effective 
 Influence policy makers 
 Improve community communication 
 NC500 
 Participation requests regarding roads and grass 
 Hydro energy 
 Community asset transfer 
 Significant funding opportunities – Climate 

Challenge Fund, SSE, Rural Housing Fund, Scottish 
Land Fund… 

 Product lines, visitor centre – Applecross brand 
 Tourism 
 Countryside, the sea 
 SSE fibre; fibre broadband (digital fund) 
 Partnership with local businesses 
 Forum/Trust relationship; improve relationship with 

Applecross Trust – form strategic partnership 
 Staycations (Brexit) 
 Land Fund/legislation changes – land 

reform/purchase 
 PAS – planning laws, community empowerment, 

land reform 
 Benefactors/donations/wills 
 Potential match funding (hydro money) 

Threats  
 Loss of core services (GP surgery, school) 
 Demographics; marginal population 
 Lack of board members; change of board 
 Brexit – workers, tourists, funds 
 LDO funding; funding cuts 
 Loss of community support 
 Second home ownership 
 NC500 pressures 
 Beach closure, road degradation 
 Detrimental legislative change 
 Applecross Trust and others – relationship breakdown 
 Hard to please entire community (diverse groups) 
 Rural location – additional cost of doing things here 
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Appendix D: Political, Economic, Social and Technological (PEST) Analysis 
Overview 

This PEST analysis provides a high-level summary of the wider political, economic, social and technological 
environment that ACC acts in. As a community development trust operating in the third sector in Scotland, it is 
important to understand the factors which influence the wider sector too. This improved understanding will help 
shape the future strategic development of ACC for the short to medium term. 
 
The 2018 report A Briefing on the Funding Environment in Scotland identifies positives and negatives influencing 
organisations such as ACC: 
 

Scotland has many strengths and assets. The skills, capacity and energy of its citizens, communities [and] 
paid and volunteer workforce. A supportive Scottish public policy environment spanning economic, social and 
environmental issues… third sector organisations, with the support of their funders, make a vital and often 
unique contribution to the common good, supporting citizens and communities in many ways. Despite these 
positive contributions, the wider environment in which third sector organisations and funders are working is 
increasingly difficult and uncertain due to a variety of factors26. 

 
In broad terms, ACC is concerned with the sustainability of the Applecross community in the long term. The UK 
Government’s path to create sustainable development is highlighted in its 2015 policy paper which states that it will 
have to make “the necessary decisions now to realise {its} vision of stimulating economic growth and tackling the 
deficit, maximising wellbeing and protecting our environment, without affecting the ability of future generations to 
do the same”27. This highlights the intrinsic links between the various factors which are involved in sustainability, 
including the economy, society and the natural environment. It is crucial that sustainability is perpetual. 
 
The following PEST analysis identifies the current government policy framework, in which ACC operates, and gives an 
overview of the factors which have the potential to influence ACC’s strategic direction. 
 
NB: Applecross is situated in Wester Ross in the Highland region of Scotland. It has a community council (Applecross 
Community Council). It sits under Ward 5 for the local council area wards. The Highland Council is the local 
government council which is based in Inverness. It is influenced by the Scottish, UK and (currently) European Union 
(EU) policy. 

Political and legal aspect 

This section provides an overview of the current Scottish legal and political landscape, including consideration for 
Scotland’s role in the UK and the EU. 
 
Importantly for ACC as a third sector organisation, public bodies and third sector organisations are often seen as 
complimentary sectors. As noted in the Scottish Government’s Empowerment Framework, 
 

this is because they regard each other as allies and often hold and share power with each other in steering 
groups and partnership projects. As professional environmentalists, they have similar values, language, and 
scientific understanding and work together to meet relevant policy or laws. Crucially, from an empowerment 
perspective, they frequently hold power and act together in relation to other stakeholder interests and 
communities28.  

 
Thus, it is important that ACC considers the role of the supporting local council and other public bodies in its decision 
making and indeed works together with them. 
 

 
26 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
27 (UK Government, 2015) 
28 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
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From a wider political standpoint, Scotland’s regeneration strategy (2011) recognises that the delivery of its vision  
 

relies on a wide range of supporting outcomes being achieved… many cross over into wider government 
policy, including economic development, planning and placemaking, public health, justice, safety, housing, 
business support, education and skills. This points to a need for a coordinated approach across the public, 
private and third sectors, alongside community led action. Particularly, to achieve these outcomes in 
vulnerable and fragile communities, a concerted effort is needed across government and all mainstream 
services to deliver the required results. Successful and sustainable communities should therefore be at the 
heart of delivery of services at national and local level29. 

 

Local Aspect 
Applecross is represented locally by the Applecross Community Council. This is a voluntary committee who represent 
the area to the Highland Council and, although the remit outlined on the Highland Council website mainly refers to 
Planning and Licensing, it is involved in all aspects of community life which the Highland Council is responsible for. 
This includes roads, refuse collection, residential council tax, tourism, schools, healthcare and business rates. 

The Highland Council are and will continue to face financial pressures for the foreseeable future. They have 
identified a budget gap of around £67 million for 2019-2022. However, the Highland Council “have already managed 
£100m in savings to meet budget reductions over the past 6 years”30. 

Scotland-wide Aspect 

Community development trusts in Scotland currently operate in a policy framework which focuses on 2 main 
themes: 
 

1. Community engagement and empowerment 
2. Land use across Scotland 

 
The reasons why engagement and empowerment are now central to rural land use and land management policy in 
Scotland include: 
 

 Local democratic accountability 
 Recognition that communities and stakeholders are an integral part of social-ecological systems, hold valuable 

knowledge and resources, and have the right to be involved in changes that affect their lives, livelihoods and 
landscapes 

 Proven benefits of engagement and empowerment combined with experience of top down approaches 
triggering negative reactions and blocking progress 

 Provide guidance, materials and practical support to communities and stakeholders so they can share in 
planning and implementation31 

 
These reasons are supported in the 2016-2021 Scottish Government’s Land Use Strategy which states: 
 

Community ownership is at the heart of the Scottish Government’s community empowerment agenda. The 
acquisition and management of land can make a major contribution towards creating stronger, more 
resilient and more independent communities. Not only can community ownership help to protect or enhance 
local facilities, it is also seen as a means to generate income for community activity, increase community 
confidence and cohesion, enable communities to have more control over their futures, and support economic 
regeneration and sustainable development of the community32. 

 
29 (The Scottish Government, 2011) 
30 (The Highland Council, 2019a) 
31 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
32 (The Scottish Government, 2016) 
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Further, the Scottish Land Rights and Responsibilities statement33 identifies its vision to be “a Scotland with a strong 
and dynamic relationship between its land and people, where all land contributes to a modern and successful 
country, and where rights and responsibilities in relation to land are fully recognised and fulfilled”. 
 
The three main pieces of legislation and Scottish Government strategy which underpin the current political landscape 
are: 

1. The Community Empowerment (Scotland) Act 2015 
2. The Land Use Strategy 2011-2016 & 2016-2021 
3. The Land Reform (Scotland) Act 2016 

More details of this legislation can be found in Appendix E. 
 

Other current Bills which are relevant to ACC are:  
 

Planning (Scotland) Bill 2017 

An Act of the Scottish Parliament to make provision about how land is developed and used. The Bill completed Stage 
2 on 14 November 2018. 
NB: The ‘Plan It Applecross’ project identified the importance of community engagement and empowerment in the 
creation of a community land use plan.  

Fuel Poverty (Target, Definition and Strategy) (Scotland) Bill 2019 

The objectives of this Bill are to set a target relating to the eradication of fuel poverty, to define fuel poverty, to 
require the production of a fuel poverty strategy, and to make provision about reporting on fuel poverty. The Bill 
completed Stage 1 on 20 February 2019. 

 

These key pieces of legislation underpin the Scottish Government’s current community and third sector policies: 
 
Community Empowerment 
 
This policy notes that “better community engagement and participation leads to the delivery of better, more 
responsive services and better outcomes for communities”34. It is wide reaching and supports a number of key 
actions for communities, including community asset transfers, engagement principles for communities, and 
reviewing local decision making. It also acknowledges the importance of public services working with communities, 
including through community councils. 
 
Improving Public Services 
 
The Scottish Government is currently undertaking a programme of public service reform “to ensure our public 
services are inclusive, sustainable, and effective in improving people's outcomes”35. Specifically, the aspects in this 
reform which are relevant to ACC include the local governance review, supporting community planning, 
understanding the need for efficiency targets, improving services for children and young people, and the use of 
digital services. 
  

 
33 (Scottish Government, September 2017) 
34 (Scottish Government - Directives: Local Government & Communities and Housing & Social Justice, 2016) 
35 (Scottish Government - Directorates: Local Government & Communities and Financial Management, 2018) 
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Land Reform 
 
Given ACC’s aim of managing land and assets for the community benefit, this policy is crucial for ACC. It is concerned 
with “improving Scotland's system of land ownership, use, rights and responsibilities, so that our land may 
contribute to a fair and just society while balancing public and private interests”36. Actions relevant to ACC under this 
aspect include land reform under the Scottish Land Commission, providing support through the Scottish Land Fund, 
guidance for community or crofting right to buy and asset transfers, guidance on engaging communities in land 
decisions, and the target of one million acres of land in community ownership by 2020. 
 

Rural Policy 
 
In February 2019, the Scottish Government announced they would be establishing a new Rural Economy Action 
group to guide how Scottish Ministers drive forward the recommendations from the 2018 report A New Blueprint for 
Scotland’s Rural Economy – Recommendations to Scottish Ministers by the National Council of Rural Advisers (NCRA). 
These recommendations include “ensuring rural policy is embedded in all decision making and ensuring national 
economic plans and industry-led strategies are joined up and promote the rural economy”37. The NCRA report 
highlights five core principles which those who live and work in rural Scotland believe in: 
 

1. A vibrant, sustainable and inclusive rural economy is a critical component in achieving Scotland’s 
future ambitions. 

2. The value of shaping the future based on current thinking, cumulative learning and historic research 
is recognised. 

3. Rural economic indicators need to accurately demonstrate social, environmental and economic 
contribution and impact to allow robust and targeted investment decisions to be made. 

4. Rural economic outcomes are linked to national outcomes to clearly demonstrate value and 
strategic importance. 

5. Recommendations provide clear direction on timescales, accountability and measurements of 
success. 

 
More details on these policy actions can be found in Appendix E. 
 
The 2018 Scottish Council for Voluntary Organisations report noted the positive effect of these land reform 
policies: “Some organisations have flourished thanks to large-scale investments in build projects, with new 
charities energising and transforming local communities. Many of these come on the back of community land 
buyouts and asset transfers”38. 
 

European Union and Brexit 

The full extent of impacts of Brexit on rural communities such as Applecross remains unclear. The A Briefing on the 
Funding Environment in Scotland report recognises that 
 

financial analysis conducted by the Scottish Government has suggested that, depending on the final terms of 
the Brexit deal, the cost to Scotland could be up to 8.5% of GDP, or the equivalent of £12.6b per year by the 
year 2030. Continuing uncertainty about Scotland’s place and future in the UK – plans for a second 
independence referendum have been shelved until after Brexit but recent polling has shown that significant 
support for independence remains (42% as of December 2017)39. 

 
36 (Scottish Government - Directorates: Environment & Forestry and Agriculture and Rural Economy, 2016) 
37 (Scottish Government, 2019) 
38 (SCVO, 2018) 
39 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
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One aspect which raises concerns for ACC is the potential impact from changes to the LEADER funding. The EU 
funded LEADER programme for rural communities aims to support local rural communities and business networks to 
build knowledge and skills and encourage innovation and cooperation in order to tackle local development 
objectives40. Grants are awarded by Local Action Groups to projects that support delivery of a Local Development 
Strategy. 
 
The Scottish Government’s review of the LEADER process published in 201841 notes a number of pertinent findings:  
 

Economic impact 

LEADER funding has contributed to improved skills, creating and maintaining jobs, and residents staying in the area. 
LEADER projects also seemed to boost the local economy. 

Social impact 

LEADER projects appeared to create “social cohesion and networks and even… collaboration”42. 

Cultural impact 

LEADER funding helped to conserve local tradition and heritage and improving the wider society’s access to them. 

Environmental impact 

LEADER funded projects resulted in the development of assets in the natural environment, and both residents and 
visitors got involved in understanding, preserving and protecting the countryside.  

 

The review also makes post-Brexit recommendations. The following are particularly relevant to ACC: 

 The Scottish Government should ensure that in future funding models, Local Action Groups (LAGs) and 
administrative bodies follow the same regulations and processes in terms of funding periods and flexibility. 

 The Scottish Government should evaluate the principles of the LEADER approach and review whether the 
focus on innovation truly serves the purpose of rural development.  

 The Scottish Government should commission or undertake additional research on the impact of LEADER 
programme on rural Scotland and conduct an analysis of lessons that could be learned from LEADER 
programmes in other EU member states43. 

 
The report also notes the challenges with LEADER funding applications and the need for improvement in the 
application process, the claiming of the costs and the communication with the LAG responsible for the processing44. 
 
In 2018, Fergus Ewing MSP, the Cabinet Secretary for Rural Economy, sought a five-year transition period for farming 
and rural support (currently assisted under the LEADER funding). The UK Government have suggested that post-
Brexit, the Shared Prosperity Fund (SPF) could replace funding now obtained through LEADER and other EU 
programmes45. 

Economic Aspect 

Applecross, along with many other rural areas in the Highlands and Islands, suffers from a very challenging economic 
climate, in both its output and contributions to the wider economy. These are exacerbated by the lack of diversity in 
the jobs market, the high cost of housing, the high cost of living and the aging population. Housing for residents is 
specifically and intrinsically linked to the local economy in Applecross. Without appropriate housing for people who 

 
40 (Eva Kleinert, RESAS (Rural & Environment Science and Analytical Services) , 2018) 
41 (Eva Kleinert, RESAS (Rural & Environment Science and Analytical Services) , 2018) 
42 (Eva Kleinert, RESAS (Rural & Environment Science and Analytical Services) , 2018) 
43 (Directorate, 9 Nov 2018) 
44 (Directorate, 9 Nov 2018) 
45 (Rural Network Scotland, July 2018) 
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wish to live here, the local economy will continue to suffer. This poor economic outlook currently exists in a wider 
economic climate of austerity (particularly the cutbacks to local councils which charities typically work with, not 
instead of) and an increasing reduction in real growth in wages across Scotland. 
 

Local Demographics and Economy  

There are 250 residents on the Applecross Peninsula46. The demographics of Applecross are skewed towards those 
over the age of 45: the 2011 census stated 67% of the population was over this age47. Current local understanding 
would suggest this ratio is similar or possibly more skewed towards those over the age of 60. This demographic is 
supported by the recent ACC community survey48. 
 
The tourism industry is a significant employer in Applecross (and indeed across much of the Highlands49). Most 
Applecross businesses are dependent on tourism. Indeed, the viability of ACC’s filling station is dependent on visitors 
in Applecross.  
 
The introduction of the North Coast 500 (NC500) tourist route in 2014 by the North Highland Initiative50 has led to a 
large influx of additional visitors to the area, particularly in the peak tourist season (April—November). Whilst this 
has benefitted the local economy, it has also presented challenges, such as degradation of the road infrastructure 
due to a large increase in traffic, lack of appreciation by some visitors of the rural location of the area, concerns over 
waste disposal problems and poor and illegal driving (often not policed). More recently, the Applecross Community 
Council have placed tourism management as one of its core focus areas for 2019. 
 
Other local employment includes: 2 fishing boats, public services (the GP surgery, nursery and Applecross Primary 
School), local trades (2 joinery firms), the Applecross Estate (a gamekeeper, an estate manager and assistant, and 
other seasonal staff), ACC’s local development officers and administrator, ACT’s broadband manager and 
administrator, a number of self-employed individuals who undertake various jobs, and members of the local 
retained fire service.  
 
There are also many individuals who volunteer their time to different activities and local groups. These include the 
coastguard, the Applecross and District Healthcare Association, ACC, ACT, Apple Juice, the Applecross Community 
Council, Applecross Community Hall Committee, Crofting Clerks in the crofting townships, school activities, 
environment group, the Historical Society, the Archaeological Society, traditional walks and crafts group, the Pier 
Association, Appleseed Allotments, and the Community Woodland group, etc. The decreasing and aging population 
makes it increasingly hard to find volunteers to assist in all the community activities. 
 

Housing and Economy 

The lack of affordable housing in Applecross is clearly evidenced in various research. Further to the data from the 
Applecross community survey results, the following Highland Council statistics paint a bleak picture: 
 

 The 2011 census indicates 34% of houses in Applecross are second or holiday homes. This compares with the 
Highland average of 6% and the Scottish average of 2%51. 

 The Highlands and Islands Housing Need and Demand Assessment report 2015 identifies Wester Ross, the 
region Applecross resides in, as having a fragility indicator of 2 (1 being the highest) and the highest median 
price of houses in the Highland region at £168,25052. 

 
46 (Census, 2011) 
47 (Census, 2011) 
48 (Applecross Community Company & SCDC, 2018) 
49 (Visit Scotland, 2018) 
50 http://www.northhighlandinitiative.co.uk/ 
51 (Census, 2011) 
52 (The Highland Council, 2015) 
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It is difficult to tell when the current housing situation becomes unsustainable and the answer is probably not 
formulaic. However, in order to improve the housing challenges Applecross is facing, the number of appropriate and 
affordable housing must be increased to cope with the varying demands of residents and potential residents. As 
noted in the Highland Council’s Housing Needs and Assessment report, “affordable housing can help make ‘fragile’ 
communities more sustainable”53. 
 

Highland Economy 

The economic output54 in the Highlands remains below the national average. In 2011, the areas of Caithness and 
Sutherland and Ross and Cromarty had some of the lowest Gross Value Added per head (workplace based) in the UK 
at 66%55, 56. There are various ways in which the Highland economy differs from the rest of Scotland57, 58 (and 
arguably, the rest of the UK): 

 A greater dependency on the public sector 
 A significant number of jobs are tourism-related, e.g. accommodation and transport 
 Fewer people have full-time jobs and more people are self-employed 

 

In contrast, the Highland region has high levels of economic activity with a lower than average percentage of the 
working age population (16 to 74) inactive, only 2.8% in West Ross59. However, “as a result of relatively low 
economic output, Highland incomes tend to be below the Scottish average”60.  

 
Further, in 2013 a full-time worker in Highland gained a median weekly wage of £466.50 compared with £508.70 in 
the rest of Scotland and £517.40 in the rest of UK, “with significant local variation”61. Whilst Wester Ross has no 
deprived areas under the national definition, the 
 

Highland Council has consistently argued that to focus on the 15% most deprived areas in Scotland is too 
narrow and excludes many deprived areas in Highland that need support; particularly in rural areas where 
deprivation is dispersed and is not measured well by Scottish Index of Multiple Deprivation62. 

 
A more representative fragility index which highlights the challenges faced by rural areas in the Highlands and 
Islands is identified by the Highland Council in their assessment. They note that “many remote rural areas in Scotland 
are recognised as being ‘fragile’ and at risk of long term decline due to their remoteness, an ageing population, lack 
of economic opportunity and access to essential services”63. Please see Appendix F for more details on the factors 
which populate the fragility index. The result is a relative ranking rather than an absolute figure.  
 
The following statement fully mirrors the fragility of Applecross. 
 

Fragility is particularly relevant for housing as many of the fragile areas have a high proportion of second and 
holiday homes, a high proportion of house sales to families from out with the area, and a combination of 
relatively low incomes and high prices which makes it difficult for young people to stay in the area. Relatively 

 
53 (The Highland Council, 2015) 
54 Economic output means the “manufacturing, production and services, and other measures of economic activity” (Office for 
National Statistics, 2019). 
55 (The Highland Council, 2015) 
56 “Gross Value Added measures the contribution to the economy of each individual producer, industry or sector in the United 
Kingdom, and is used in the estimation of gross domestic product (GDP)” (The Highland Council, 2015). 
57 (The Highland Council, 2015) 
58 (Applecross Community Company & SCDC, 2018) 
59 (The Highland Council, 2015) 
60 (The Highland Council, 2015) 
61 (The Highland Council, 2015) 
62 (The Highland Council, 2015) 
63 (The Highland Council, 2015) 
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low numbers of low cost and affordable housing can make a real difference to the sustainability of the 
community64. 

 
The fragility discussed here is compounded by the high cost of living in rural areas which also exacerbates the 
affordability issues in rural areas (discussed in the next section). The Minimum Income Standard for Remote Rural 
Scotland report showed that the budgets households need to achieve for a minimum acceptable living standard in 
remote rural Scotland are typically 10-40% higher than elsewhere in the UK65. The three principal sources of this 
premium are:   

1. The higher prices that households must pay for food, clothes and household goods  
2. Much higher household fuel bills, influenced by climate and fuel sources (see ‘Energy – Utilities, Fuel Poverty 

and Renewables’ section) 
3. The longer distances that people routinely travel, particularly to work66 

 
Achieving regeneration outcomes is made even more challenging in the current economic climate. “The economic 
downturn and constraints on public sector resources pose an even greater challenge, with Scotland's most 
disadvantaged communities facing issues of worklessness and reduced economic opportunities”67. 
 

Scottish Economy  

The need for these fragility indicators to be addressed is discussed at a wider Scottish level in the Government 
Economic Strategy (GES) 201568. It determines the 4 key priorities which require to be addressed in order to achieve 
sustainable economic growth to be: 
 

1. Investing in our people, infrastructure and assets; 
2. Promote inclusive growth; 
3. To foster a culture of innovation; 
4. To enable Scotland to take advantage of international opportunities. 

Notable inclusions for communities when discussing the actions to attain these priorities are: 

 Invest in Scotland’s people at all stages of life to ensure that we have a well-skilled, healthy and resilient 
population and an innovative, engaged and productive workforce; 

 Invest in strengthening the success and resilience of local communities. 
 Encourage a more export-orientated focus across all businesses and sectors in Scotland, and in particular 

amongst our small and medium sized enterprises; 
 Realise opportunities across Scotland’s cities, towns and rural areas, capitalising upon local knowledge and 

resources to deliver more equal growth across the country. 

Further, this is supported by the earlier 2011 Scottish Government’s Achieving a Sustainable Future - Regeneration 
Strategy69. It recognises the importance of regeneration and considers it to be a key contributor to the achievement 
of economic growth. 
 

It [regeneration] supports the… targets of cohesion (to reduce the disparity between the regions of Scotland) 
and solidarity (to reduce income inequalities), by tackling area inequality, addressing market failure, and 
increasing opportunities for areas of need to attract investment and jobs and to enhance the well-being of 
communities70. 
 

 
64 (The Highland Council, 2015) 
65 (Hirsch, Bryan, Davis, & Smith, 2013) 
66 (Hirsch, Bryan, Davis, & Smith, 2013) 
67 (The Scottish Government, 2011) 
68 (The Scottish Government, 2015) 
69 (The Scottish Government, 2011) 
70 (The Scottish Government, 2011) 
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Further, regeneration will also contribute to the drivers of growth (productivity, competitiveness and resource 
efficiency, participation in the labour market, and population growth) “by helping to realise the potential of our most 
disadvantaged communities”71. 
 
The Scottish Council for Voluntary Organisations provides a good summary on the economic challenges facing the 
charity sector in more recent times. Their statistics highlight the tough environment ACC operates within. They note 
that 
 

public sector cuts, low interest rates, and a generally tough economic environment continue to make life 
challenging for many organisations. 43% of smaller charities saw their spending outstrip income, meaning 
once more dipping into ever-dwindling reserves. Two-thirds of small charities and half of medium-sized 
charities saw their incomes stand still or drop between 2016 and 2017. And although the many did see 
their incomes grow, average growth was well below 1%, at a pretty tepid 0.17%72. 

 
Further, the multiple challenges facing 3rd sector organisations such as ACC are well documented in Funding for the 
Future73. Scottish central and local government and the NHS experience pressure with reducing budgets effecting 
both public service provision and availability of statutory funding for third sector organisations. Councils receive 
roughly 60% of their income from the Scottish Government. Between 2010-2011 and 2015-2016, “Scottish 
Government funding for councils reduced in real terms by around £186 million (1.7 percent) to £10.9 billion”, and 
“this long-term decline is forecast to continue”74. 
 

Commitments to ‘protect’ certain parts of the budget in this parliamentary term (e.g. a commitment to 
increase health spending by £500 million more than inflation or the commitment to maintain real terms 
spending on policing) will mean that non-protected areas will face real terms cuts of between 9-14%75. 

 
Poverty will increase for some groups including children and young people, people in part-time work, unemployed 
people, disabled people of working age, and some older adults. This results from many factors including the cost of 
living, inflation, nature and type of work, e.g. zero hours contracts. Average earnings in Scotland have decreased by 
1.6% in real terms since 2016 and there has been an 8% decrease in wages in real terms since 200876. 
 

Although the increase in poverty is modest to date, especially given trends around personal and household 
income, current levels of poverty remain too high for all groups.  In 2017 the Scottish Government established 
an independent Poverty and Inequality Commission to advise ministers an all matters relating to poverty77.   

 
This situation is well summarised in the Scottish Government’s Achieving a Sustainable Future - Regeneration 
Strategy78: 
 

Across Scotland there has been a significant amount of investment in regeneration over many years. There 
has been some notable success in supporting and transforming our communities for the better. But it hasn't 
been enough. Too many of Scotland's people still live in communities suffering the effects of deprivation and 
disadvantage’ and ‘together we must ensure that all of Scotland's communities are sustainable and promote 
well-being and that, in the pursuit of sustainable economic growth for Scotland, no-one is left behind. 

 

 
71 (The Scottish Government, 2011) 
72 (SCVO, 2018) 
73 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
74 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
75 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
76 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
77 ( Scotland Funders’ Forum & Association of Chief Officers of Scottish Voluntary Organisations (ACOSVO) , March 2018) 
78 (The Scottish Government, 2011) 
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Energy – Utilities, Fuel Poverty and Renewables 
Utilities and Fuel Poverty 

Given a key challenge facing rural communities is one of fuel poverty, it is pertinent for ACC to consider the current 
energy provision available to Applecross residents. The area relies heavily on electricity as the main utility. There is 
no mains gas. Alternatives are offered by private LPG tanks/cylinders for cooking and heating, private oil tanks for 
heating, and coal and wood for open fires and stoves. A small number of solar panels are used by some residents 
and businesses. Further, Applecross is limited by its access to three-phase power being restricted to the north of the 
peninsula, ending at Cruary and only being available at Kishorn Yard. This power deficit is likely to affect business 
operations in Applecross. 
 
The challenge of fuel poverty is currently being considered by the Scottish Government through the Fuel Poverty 
(Target, Definition and Strategy) (Scotland) Bill 201879. This Bill has three key aims: 

1. Outline a new target for fuel poverty 
2. Create a new definition that focuses support on those most in need 
3. Authorise the creation of a new long-term fuel poverty strategy80 

The proposed fuel poverty statutory target is to ensure that by 2040, no more than 5% of households in Scotland will 
be in fuel poverty. It is noted that “the target is challenging, and can only be achieved by taking actions across all 
four drivers of fuel poverty: 

1. energy efficiency, 
2. income (earnings and benefits), 
3. energy costs, and 
4. how energy is used in the home”81. 

Energy efficiency is considered further in the Energy Efficient Scotland route map82. It is noted that between 2003 
and 2016 median household incomes in Scotland rose by 38% while fuel prices rose by 155%83. This stark difference 
highlights the need for the balance to be re-addressed. 
 

Renewables 

ACC supports the use of renewable energy where possible. ACC developed and subsequently completed the 
installation of a 90kW hydroelectric scheme in 2016. The scheme is owned by Apple Juice (AJ) which is a separate 
company and has a separate Board of Directors. Apple Juice is a Community Benefit Society and has no legal 
connection with ACC or ACT. Under its society rules, any surplus profits generated by AJ must be donated to ACC. 
  

 
79 (Scottish Government: Housing and Social Justice Directorate , 2018) 
80 (Scottish Government: Housing and Social Justice Directorate , 2018) 
81 (Scottish Government: Housing and Social Justice Directorate , 2018) 
82 (Scottish Government, 2018) 
83 (Scottish Government: Housing and Social Justice Directorate , 2018) 
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Social and Environmental Aspect 

Applecross is very significant historically, religiously, culturally, naturally and ecologically. The importance of culture 
and heritage is recognised by the Scottish Government’s Arts, Heritage & Culture Policy: “culture, creativity and a 
rich, diverse heritage sit at the heart of Scottish life and play a critical role in the economy, communities and almost 
everything we do”84. 

History 
As one of the earliest seats of Christian settlement in Scotland, it was first ‘settled’ by St Maelrubha in 673. A’ 
Chomraich (the Gaelic name for Applecross) translates as ‘the sanctuary’ which is a reference to the early 
establishment of the sanctuary set up around the original monastery.  

Natural Environment and Ecology 

The beautiful natural landscape of Applecross and its surrounding waters are home to a wide variety of flora and 
fauna including red deer, badgers, pine martins, seals, porpoises, range of birds of prey and a variety of native trees 
and plants. The Applecross Landscape Partnership Scheme notes that because of its outstanding scenic interest, the 
eastern portion of the Applecross peninsula is designated a National Scenic Area. Within this lies the Beinn Bhan 
massif, views of which can be obtained from the Bealach pass. This mountainous area of cliffs and high-altitude 
plateau is designated both a Special Area of Conservation (SAC) and Site of Special Scientific Interest.  The underlying 
rocks comprise Torridonian Sandstone, and a range of upland plant communities are supported, including alpine 
heath and acidic screes. The western part of the peninsula supports two sites of local nature conservation interest. 
These are Loch a Mhuillinn (Milton Loch), a water body influenced by higher levels of nutrients due to the local 
presence of limestone, and River Toscaig Woods, an area of oak and birch woodland85. Further the South West 
portion of Applecross, from Tor Mor to West of Uags (including the Crowlin Islands) are noted in the Highland 
Council‘s West Highland and Islands Local Development Plan as a Special Landscape Area86. 
 
There are a variety of bodies responsible for land use and management in Scotland and these include some who are 
specifically for environmental matters and others who have include social and environmental benefits in their 
objectives. It is important to understand the role of these bodies to ensure they are included in any decisions which 
are considered with the natural environment. The Scottish Empowerment framework provides a good summary of 
the 2 main ‘types’ of environmental bodies: 
 

 Public environmental bodies (FCS, SNH and SEPA) and local authorities are tasked by the Scottish Government 
to deliver national priorities and protect the public interest.  

 Other environmental organisations, such as conservation charities (for example the Scottish Wildlife Trust, 
National Trust for Scotland and RSPB etc.) have charitable objectives including managing land for public 
enjoyment and wellbeing. They can also have legal agreements with public bodies to deliver land 
management that complies with national and international obligations (for example managing protected 
areas to comply with the requirements of the Habitats, Birds or Water Framework Directives)87. 

Religion 

Applecross still maintains a religious presence with the three denominational churches in Camusterrach being 
regularly attended by local parishioners. Further, Clachan church is used for additional services. ACC acknowledges 
that the respect for the Sabbath is still observed by many in the community. 
 
Given Applecross’s long standing social and religious environment, the Scottish Government’s Faiths & Beliefs policy 
is important for ACC to note and appreciate the value of. It states that “faith and belief communities and the 
important role they play in making Scotland a safer, stronger and more inclusive society, where everyone can live in 
peace and realise their potential”88.  

 
84 (The Scottish Government - Directorate: Culture, Tourism and Major Events, 2016) 
85 (Applecross Landscape Partnership Scheme, 2011-2017) 
86 (The Highland Council, 2008) 
87 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
88 (Scottish Government - Local Government & Communities Directive, 2018) 
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Crofting 
The residents in the Applecross peninsula live mainly in the twenty crofting townships, from Toscaig in the South to 
Kenmore in the North (NB: the ACC articles do not cover Ardheslaig). Whilst most of the current residents are not 
crofters, a significant proportion of them are, and crofting is still a way of life which is evident across the peninsula. 
Current crofting activities include animal keeping (sheep, cows, pigs and goats), fruit and vegetable production, 
leisure and recreation, and increasingly, tourism related activities. Legislatively, crofting is a complex area with a 
range of rules and regulations surrounding it. The Crofting Commission is the body who regulates and promotes the 
interests of crofting in Scotland, to secure the future of crofting. ACC acknowledges the cultural significance of 
crofting and acknowledges its place in Applecross’s future. 

Education 
Currently there are eleven primary school and three nursery children in Applecross Primary School. There are eight 
high school students who attend Plockton High School. The high school children board during the school week from 
Monday until they return home on Friday. The school roles have remained steady in recent years and there are 
currently seven infants who will hopefully be progressing to nursery over the next few years. The government 
recognises the importance of the place of education in rural communities. It notes that “education plays an 
important part in building communities and in maximising the attainment and life changes of young people. This can 
be particularly important in rural areas in order to preserve, support and develop rural communities”89. 

The place of education within rural communities is explored in the 2013 Commission on the Delivery of Rural 
Education. This wide-ranging report considered the place of education in rural communities and made 38 
recommendations for the future. It notes that “governments both national and local should recognise both the 
importance of education in rural communities and the place of the school in the wider social fabric but should also 
ensure delivery of an educational process fit for purpose in the 21st century, meeting the needs and aspirations of 
these communities”90. ACC are very aware of the need to for a viable and thriving school role in Applecross. They 
acknowledge this as a key indicator of the overall ‘health’ of the community. 

Transport 
Applecross is serviced by two buses a week which travel between Appelcross and Inverness. The nearest train station 
is Strathcarron which is 22 miles away and is on the Kyle of Lochalsh to Inverness line. The majority of residents rely 
on private transport, mainly cars/vans, although and walking and cycling are also popular methods of travel. There is 
a school taxi which transports local children to and from the primary school providing they meet the criteria set out 
by the Highland Council. The school taxi area is currently from Fearnamore to Toscaig. Those from the more 
Northern townships tend to attend Shieldaig Primary School. Lack of access to public transport is noted in the 
fragility index used by the Highland Council (see Appendix F). 

Recreation 
Most of the land on the Applecross Peninsula is accessible to residents and the general public. The main exceptions 
are privately owned land/residences and the Ministry of Defence facility at Sand. There is a wealth of land for 
recreation and enjoyment. Further, the proximity to the sea gives residents easy access to the local coastline and 
islands, and the Inner Sound of Raasay and beyond. There is a path network around the Applecross Estate and other 
local walks, largely re-energised under the ALPS project, which provide a more structured way to enjoy the 
peninsula. Applecross Mountain & Sea Guides offer kayaking, hill and gorge walking and winter activities. AppleX 
Training offers group and private personal training sessions as well as a free regular weekly walking group and ‘park 
run’. The community hall has a sports hall and some equipment for hire. The nearest swimming pool is in Kyle of 
Lochalsh, and the local primary school children attend swimming lessons there in their summer term. 

 
89 (The Scottish Government, 2011) 
90 (COSLA & The Scottish Government, 2013) 
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Technology and Broadband 

Scotland's Digital Future: A Strategy for Scotland states that the government “want to see all of Scotland, including 
our most rural and remote communities, equipped to take advantage of the digital revolution”91. Improving the 
digital connectivity and future innovation in the digital economy across Scotland will help Scotland's business base to 
remain competitive in the global digital environment. It will also play a critical role in driving rural economic growth 
and competitiveness, creating more and better jobs and opening new opportunities for a different way of living and 
working that encourages strong and growing rural towns and villages and respects and protects our environment92.  
 
This recognition saw the establishment of the Highland and Islands Enterprise’s (HIE) “Community Broadband 
Scotland” scheme in 2013. The broadband scheme owned and managed by ACC, AppleNet, was the pilot project 
under this initiative in 2013. AppleNet provides a valuable service to local residents. Without AppleNet some 
residents would have no broadband coverage and others would have a very poor and/or unreliable service.  The 
Community Broadband Scotland scheme has now ceased.  
 
Building on Scottish Government's commitment to deliver superfast broadband access to 100% of premises in 
Scotland by 2021, the Digital Broadband Scotland Scheme (DBSS) was established. It manages the Reaching 100% 
Programme (R100) which is striving to extend the availability of NGA broadband infrastructure to meet this goal. 
Geographically, R100 covers the whole of Scotland. To achieve this, Scottish Government intends to procure further 
coverage of NGA broadband infrastructure (capable of delivering download speeds of at least 30 Mbps) in areas 
where such broadband is currently unavailable93. 
 
The scheme saw £600 million invested to deliver the scheme across Scotland. Given the diverse nature of the 
Scottish landscape, the programme has been split into 2 parts, one covering the Highlands and Islands and the other 
the rest of Scotland. The Highlands and Islands part involves £145 million being invested (by HIE & Digital Scotland) 
to roll out a fibre network across the region. This is managed by HIE with BT providing the service.  
 
It was noted in 2018 by Audit Scotland that the target of 2021 for delivery of the R100 programme is in doubt. As 
stated by ISP review, “the Scottish Government’s future £600m R100 strategy has come under pressure after a new 
2018 report from Audit Scotland, which works to ensure that public money in Scotland is spent correctly, warned 
that it ‘will be difficult’ to deliver the stated ambition of 100% ‘superfast broadband’ (30Mbps+) coverage by 
2021”94. The challenges facing the government are noted as:  

 Contracts will be awarded in early 2019 leaving less than three years for the Scottish Government to deliver 
its commitments to the most complex premises. 

 Detailed arrangements for the aligned intervention scheme have still to be finalised, with a project manager 
only coming into post in summer 2018. Depending on how the scheme operates, it is likely that the process 
to apply and provide a solution will be lengthy. 

 No overall strategy for monitoring or mapping out existing and future activities. Nevertheless, the final bids 
for R100 are due to be submitted in January 2019 and the Scottish Government anticipates it will award the 
contracts in March 2019, which Audit Scotland says is “slightly later than originally planned to allow bidders 
more time to prepare their bids”95. 

The report notes the complexities of the programme and the need for appropriate skill sets, financial, commercial, 
technical and project management. However, as noted in the analysis by ISP review, 
 

 
91 (The Scottish Government, 2011) 
92 (The Scottish Government, 2011) 
93 (The Scottish Government, 2017) 
94 (ISP Review, 2018 ) 
95 (ISP Review, 2018 ) 
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the R100 procurement process was always expected to take a long time – not unlike the similar scheme for 
Wales – which as above is largely down to the sheer complexity of figuring out how to bring superfast 
broadband to some of the most remote and thus expensive (to reach) parts of the country96. 

 
In 2018, Applecross saw the introduction of fibre by Openreach to the cabinet in Camusterrach (which services most 
of Camusterrach and some of Camusteil) and in Milltown (which services Milltown, Shore Street, Craite Barn and the 
Applecross Farm area). Anecdotally, the speeds are very good (although may not quite reach the target of 30Mbps). 
While exact take up rates of these improved services are not known, AppleNet has lost customers in the areas which 
now have fibre available. 
 
In addition, the introduction of a second (currently unutilised) high speed broadband line around the coast road and 
over the Bealach, installed by SSE in 2018 whilst they were upgrading the service to the BUTEC station at Sand, offers 
opportunities to a broadband provider. It is still unclear as to how or by whom this line may be utilised. 
 

Telecoms  

Although telecoms are the responsibility of the UK Government, it is recognised that particularly mobile telecoms 
are a central importance to the Scottish economy. The Scottish Government’s digital strategy identifies: 
 

we know that in the past, too many areas of our country have not shared in the benefits of good quality 
connectivity. We therefore want to work in partnership with the UK Government, other parts of the Scottish 
public sector, the UK regulator Ofcom and industry to ensure this doesn’t happen in future97. 

 
Currently, Applecross has limited mobile phone coverage, but this has improved in recent years. Most residential 
areas are now able to access some level of mobile phone coverage, but it is sporadic and varies between networks, 
devices and other factors. Recently, another mobile phone tower was installed in Camusterrach. 
 
The recognition by the government of the importance of connectivity and the recent technological advancements in 
the area suggest rural connectivity is appreciated and required to help to sustain and grow the community. The 
wider benefits of technology replacing travel as a way of communication and as a tool for work is also noted as 
supporting carbon reduction policies. This supports the potential future opportunities of people living and working 
from Applecross, supported by well-functioning digital age technologies. 
 

  

 
96 (ISP Review, 2018 ) 
97 (The Scottish Government, 2017) 
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Appendix E: Details of Current Scottish Government Legislation and Policy 
1. The 2015 Community Empowerment (Scotland) Act (and associated Action Plan) gives community bodies 

new rights and public bodies new duties to boost community empowerment and engagement. This Act has 
implications for land use and land management. Via the Land Use Strategy, the Community Empowerment 
Act empowers communities "to influence how land is used and managed in Scotland" and includes 
influencing the management of privately-owned land via policy instruments and "wider community 
opinion"98. 
 

2. The Land Use Strategy: Following the Climate Change (Scotland) Act (2009) which committed to the 
development of a Land Use Strategy, two incarnations have been developed. The first Land Use Strategy ran 
from 2011-2016. It set out the need for urban and rural communities to be better connected to the land, 
with more people enjoying the land and positively influencing land use and land management99. It 
recognised the benefits we all derive from land, including underpinning our economic prosperity, assisting 
with measures to both mitigate and adapt to climate change and the need to ensure a sustainable future for 
our land100. Building on this, the second Land Use Strategy focuses on 3 key themes including informed 
decision making – policies and proposals which underpin decision making with improved data, increased 
accessibility and wider empowerment of communities and stakeholders in decision making101. 
 

3. The Land Reform (Scotland) Act 2016 established the Scottish Land Commission (as a new statutory public 
body to engage with the public and advise ministers on land reform). It also calls from more information to 
be made available about the control of land, to engage communities in decisions relating to land, the right to 
buy land to further sustainable development, changes to the shootings, deer forests, deer management, 
common good and access rights and agricultural holdings. Built on the vision for the preceding Bill which was 
to promote “a strong relationship between the people of Scotland and the land of Scotland, where 
ownership and use of land delivers greater public benefits through a democratically accountable and 
transparent system of land rights that promotes fairness and social justice, environmental sustainability and 
economic prosperity"102. 
 

Community Empowerment Policy  
 
Key actions: 
 

 Making it easier for communities to take over land and buildings in public ownership through asset transfer; 
 Supporting community councils to represent communities' opinions and needs to public bodies 
 Giving communities the ability to request to participate in decisions and processes which are aimed at 

improving outcomes through participation requests 
 setting out best practise for public bodies to engage with communities via the National Standards for 

Community Engagement 
 Providing guidance on common good property 
 Launching the Local Governance Review, a comprehensive review of how local decisions are made and how 

local democracy is working 
 Supporting public service providers to work together and with local communities via community planning to 

shape and deliver better services103 
 

  

 
98 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
99 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
100 (The Scottish Government, 2016) 
101 (The Scottish Government, 2016) 
102 (Directorate, Scottish Government- Agriculture and Rural Economy, 29 Jul 2016) 
103 (Scottish Government - Directives: Local Government & Communities and Housing & Social Justice, 2016) 
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Improving Public Services Policy 
 
Key actions: 

 Launching the Local Governance Review, a comprehensive review of how local decisions are made and how 
local democracy is working 

 Supporting community planning so that public service providers can work with communities to meet specific 
local needs – through the establishment of Community Planning Partnerships (who are there to drive public 
service reform by bringing together local public services with the communities they serve, and provides a 
focus for partnership working that targets specific local circumstances. Partners work together to improve 
local services and to ensure that they meet the needs of local people, especially those who need the services 
most. Any third sector or community organisation that is keen to participate and engage with the 
community planning process, may wish to contact their local third sector interface. Third sector interfaces 
support effective community planning by building links between voluntary organisations and the local CPP) 

 Setting efficiency targets for ourselves and public bodies to ensure resources are being managed effectively 
 Developing our second Open Government Partnership action plan for promoting trust and co-operation 

between government and civil society 
 Running the Children and Young People Improvement Collaborative to improve services for children, young 

people and families 
 Undertaking a digital transformation programme to ensure our digital services are responsive to citizens' 

needs104 
 

Land Reform Policy 

Key actions: 

 Supporting the Scottish Land Commission to provide direction, leadership and strategic thought to land 
reform 

 Providing financial support through the Scottish Land Fund to help communities take ownership of land and 
buildings 

 Providing guidance for community right to buy 
 Providing guidance for community right to buy abandoned, neglected or detrimental land 
 Providing guidance for crofting community right to buy 
 Developing draft regulations for a register of persons holding a controlled interest in land 
 Providing guidance on engaging communities in decisions about land 
 Providing guidance on asset transfer 
 Providing a community mapping tool to assist communities in defining their boundaries and areas (see also 

mapping tool guidance) 
 Setting a target of one million acres of land in community ownership by 2020105 

 

  

 
104 (Scottish Government - Directorates: Local Government & Communities and Financial Management, 2018) 
105 (Scottish Government - Directorates: Environment & Forestry and Agriculture and Rural Economy, 2016) 



42 
 

Appendix F: Background Information on the Highland Council Fragility Index 
Highlands and Islands Fragility Index 

A more representative fragility index which highlights the challenges faced by rural areas in the Highlands and 
Islands is noted by the Highland Council in their Housing Needs and Demands Assessment 2015: 
 

Many remote rural areas in Scotland are recognised as being ‘fragile’ and at risk of long term decline due to their 
remoteness, an ageing population, lack of economic opportunity and access to essential services. Since 1999 the 
Council has used an index of fragility as an aide to policy making. This was updated in 2014 using information 
available for data zones. The approach is analogous to that used in the Scottish Index of Multiple Deprivation, 
and remote rural data zones in Highland have been ranked relative to each other using the following seven 
indicators: 

 

1. Change in the total population 2001 to 2011 (Census figures) 
2. Percentage of the total population aged 16 to 44 (2011 Census) 
3. Population density, 2011 (2011 Census) 
4. Percentage of the working age population dependent on benefits (the DWP “Client Group”) (NOMIS / DWP); 
5. Estimated median gross total household income £ per week 2008/09 (Local Incomes and Poverty in Scotland, 

Heriot Watt University for the Improvement Service, 2011 – indicator prginc3b) 
6. The Access Domain from SIMD12 which includes drive times to 6 services and public transport times to 3 

services 
7. Drive time to a major retail centre (Scottish Index of Multiple Deprivation 2012, Access Domain)106 

  

 
106 (The Highland Council, 2015) 
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Appendix G: Definitions of Types of Affordable Housing Tenure107 
 

Social rented 

 Housing provided at an affordable rent and usually managed locally by a RSL such as a Housing Association, 
Housing Co-operative, local authority or other housing body regulated by the Scottish Housing Regulator. 

Subsidised low cost housing for sale 

 Subsidised low cost sale - a subsidised dwelling sold at an affordable level. Discounted serviced plots for self-
build can contribute. A legal agreement can be used to ensure that subsequent buyers are also eligible 
buyers. In rural areas this may be achieved through a rural housing burden. 

 Shared ownership - the owner purchases part of the dwelling and pays an occupancy payment to an RSL on 
the remainder. 

 Shared equity - the owner pays for the majority share in the property with the RSL, local authority or Scottish 
Government holding the remaining share under a shared equity agreement. Unlike shared ownership, the 
owner pays no rent and owns the property outright. 

Unsubsidised low-cost housing for sale  

 Entry level housing for sale - a dwelling without public subsidy sold at an affordable level. Conditions may be 
attached to the missives in order to maintain the house as an affordable unit to subsequent purchasers. 

 Shared equity - the owner purchases part of the dwelling, with the remaining stake held by a developer. 

Mid-market or intermediate rented  

 Private rented accommodation available at rents below market rent levels in the area and which may be 
provided either over the medium or long term. 

  

 
107 (Scottish Government - Local Government and Communities Directorate, 2010) 
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Appendix H: List of Previously Identified Projects Not Being Pursued 
 

Project or idea Reason(s) for not being pursued at this stage 
Applecross Swimming Pool Project taken forward by local sports group 
Footpaths/walking trails Lack of access to land – More suited for Community 

Council and/or Applecross Trust (landowner) 
Improved children’s play area Lack of access to land – More suited for The Highland 

Council, Applecross Hall, Community Council 
Car Parking Lack of access to land – more suited to Applecross Trust 

or Community Council 
Sports Field Lack of access to land – more suited to Applecross Trust 

or Community Council. Further community consultation 
required. 

Laundrette Lack of access to land 
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