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9 April 
1995

Maruma flies in by helicopter and meets the islanders, 
promising security of tenure and a £15 million investment. 
Cautiously optimistic, the islanders are initially happy to 
engage with the new owner.

Maruma’s second visit is to 
present the Eigg Island Ltd 
Concept for an ambitious  
£15 million tourism and 
infrastructure  development.  
But the only job on offer is 
to gather all the island scrap 
in what is soon nicknamed 
the “Maruma Centre.” 

First alarm bells: 
The Carr family are 
only offered a 5-year 
lease for the farm.

The island sheep 
are sold off as 
Maruma does not 
want them.  

“Our new 
owner seems 
very 
approachable 
and interested 
in what people 
feel: that’s a 
big change for 
us”, 
Marie Carr

July 
1995



A Millennium Forest Fund bid is 
submitted by the Eigg Residents 
Association which would bring 3 
½ jobs and £ 750 000 to the 
island as well as creating new 
areas of native trees and shrub.
It requires a lease, but it is 
impossible to contact Maruma
and his lawyer refuses to act as 
an intermediary. 

November 
1995

December
1995

“ As a community, we are particularly 
concerned to know how the German 
investigation into Maruma's financial 
situation affects the legal situation here. 

The only fact that is certain is that the 
island has been used as security against 
more than one loan of up to £300,000 each 
from individuals and banks whose only 
interest in Egg is financial.”  Sue Kirk, 
writing in Westword, the local paper.

As Eigg cattle 
sold to pay 5 
weeks overdue  
wages, Eigg
stockman is 
left without 
stock!

Maruma Art Marketing,  
registered on the Isle of 
Man in June 1995, has  
shares indexed on the 
value of Maruma’s artwork.
Overvaluation is is also   
part of the Maruma fraud 
investigation in Germany.

More alarm bells: sale of cattle 
instructed by Maruma lawyer 
warns of impending sale.



A tractor,  a bottle of 
whisky and 2 islanders 
meet to erect “Clach na
Daoine “ the stone of the 
people, a gesture of 
defiance to Maruma’s
absentee ownership 

January  
1996Residents Association’s  no confidence statement: 

February  
1996

Eigg stockman 
and gardener 
dismissed on 
22 January

The community has totally lost its confidence in Maruma. He has failed to 
fulfil any of his initial promises and there h as been a complete lack of 
response to our many attempts at communication. It’s totally intolerable 
in a small community like this that people’s livelihoods can be put at risk 
by a third party based in Edinburgh or Stuttgart. There is a sense of 
déjà-vu about this situation, and the community is convinced that there    
is no future for the island under the landlord’s system. It is now clear that 
the only way forward is through a community-led buy-out.”



1 March     
1996

Karen Helliwell, IERA secretary, follows up on the visit with 
an appeal to the Land and Environment Committee: “It now 
appears the island will soon be on the market, and we would 
like your help in our effort to create a secure and sustainable 
future here.”

Cllr Olwyn MacDonald: ” when 
the island comes on the 
market, I want the Highland 
Council to be in a position to 
bring it into public ownership. 
A public fund could be 
organized. We are looking at 
raising the equivalent of £5 for 
every resident in the 
Highlands. The islanders pay 
the same council tax as people 
in Fort William or Inverness,  
but they receive little in the way 
of services.”



March 1996

A

Simon Fraser, the Stornoway lawyer who dedicated himself to 
overcome every legal obstacle in the1992 Assynt buy-out, is 
called in to overhaul the structure of the Eigg Trust and make it 
fit for purpose.

The islanders hold planning workshops to feed into their business 
plan with help and advice from Highland and Islands Forum and 
Lochaber Enterprise.

On 29 March 1996, the new Highland Council agrees to help set up a public appeal for 
more than £1 million towards a community buy-out of the island of Eigg. “If we did not 
help them, we would be neglecting our obligations to the people of the Highlands," says 
the Council’s convener, Peter Peacock. . "It is likely that we will get many similar requests 
in future years.”

April - July 
1996

Getting organized with help in kind: a business plan and 
new ownership body in the making 

He sets up the Isle of Eigg Heritage Trust as an equal partnership between the Isle of 
Eigg Residents Association (2 directors), the Scottish Wildlife Trust (2 directors) and 
the Highland Council (2 directors),  with an independent chair having a casting vote.  
As a charitable body, IEHT can also receive profits from any subsidiary compagnies 
which are set up to develop the island. Maggie Fyffe is appointed IEHT secretary. 

Land reform campaigner Andy Wightman publishes “Who owns Scotland” in which he explores the 
complex power structures that derive from ownership of land in Scotland where half of the country is 
owned by just 500 people. 

April 1996



27 August     
1996

The Eigg Fundraising campaign is 
launched from the Eigg community 
hall by the three new partners: Eigg 
Residents, SWT and Highland 
Council” 

“ Island of Heritage, Window of 
Opportunity” 

The appeal is circulated through the UK wildlife 
trust network: “we need your help urgently, not 
sometimes, not soon, but now – today! “
Neil Wilcox, the SWT Reserve manager: ” I am 
confident that many people in Britain would 
contribute to the appeal.”



25 
September 

1996

Scottish Secretary Michael Forsyth pays a surprise visit to the Carr family at Kildonnan
farm and pledges his support: “the islanders have a right to a degree of security… the p 
resent situation is pretty shocking and is not sustainable.”

Each post day brings new 
pledges and donations to 
Maggie Fyffe’s table: about  
£200 000 in total by the autumn

200 000 leaflets go UK wildlife trusts. Fundraising events 
are organized in Scotland, Northern Ireland, the isle of Man 
and the US, courtesy of Eigg descendants, family and 
friends. Island girl Tasha Fyffe does a sponsored parachute 
jump. Scottish musicians such as Angus Grant and fellow 
Shooglenifty band members play a big part in the whole 
fund-raising effort! 

Mystery woman from North of 
England pledges £500 000, then ups 
her donation to £900 000 through the 
gift aid scheme.

November 
1996

Islanders brave a storm to attend the 
“NOT THE LANDOWNERS BALL” in 
Edinburgh’s Assembly Rooms. 

Letters of supports are received from 
all Scottish political parties.

40 letters 
a day with 
donations 
from £2 to 
£200!



November
1996  Isle of Eigg officially put up for sale for £2 

million. 

National Heritage Memorial funding refused on the ground the community has 
too much control compared to conservation interests: they want the National 
Trust involved and community representation under 50%. The islanders refuse 
to compromise.

A bid for £ 1.2 million is lodged and rejected,  
as is the rival bid by Surrey farmer Graeme 
Mellstrom, former chairman of “National 
Guardian Mortgage,” a private bank. 

28 
November  

1996

Kildonnan farmhouse listed as empty in the sale 
brochure, which includes “Vladi private islands.”

2 December
1996

Bizarre twist as Pavarotti’s agent supposedly acting on behalf of Maruma’s
investors baffles Highland Council’s officials with proposal to set up an opera 
school on Eigg . 

23 January
1997



5 March 
1997  

Isle of Eigg Heritage Trust submits new bid for £1.6 million thanks to Mystery 
donor upping donation to £1 million.

4 April  
1997  

Hong Kong based German businessman Hans Rainer Ehrhardt wins court order 
to force the sale of Eigg within 28 days to settle the £288,000 loan made to Eigg 
Islands Ltd, Maruma’s company.  

"This is the day we have all dreamt about since 
we formed the partnership and set out on our 
journey into the unknown. We have experienced 
many highs and also some lows along the way,  
but our resolve and our focus has never wavered, 
and we are all overjoyed at the outcome! 

This is a victory for land reform in Scotland and 
we are going to have the biggest and best party 
ever… 

Everybody  on Eigg has played their part, but 
there is going to be a lot of work to be done.” 
Maggie Fyffe, Isle of Eigg Heritage Trust secretary

Nick Reiter

Simon Fraser 

Colin Carr

13 March 
1997  

Isle of Eigg Heritage Trust bid accepted
by Hans Rainer Ehrhardt.



“Game set and match:” 
Labour MP Brian Wilson 
congratulates Eigg and  
announces the setting up of 
the Community Land Fund to 
help and support community 
buy-outs

12 June 1997: date of entry for 
Isle of Eigg Heritage Trust and a 
historic day for all of Scotland’s 
communities as well as Eigg.

12 June 
1997



Land reform campaigner Dr Jim Hunter: 
“This is excellent news and will hopefully 
stimulate politicians to think how they 
can take forward the process of land 
reform more energetically in the future.”

Peter Peacock, Highland Council Convener: “This is a truly 
remarkable achievement and starkly demonstrates the public’s 
wish to see major reform in the pattern of land ownership in 
Scotland…The Assynt Crofters gave the lead when they bought 
their croft land in 1993 and the Isle of Eigg Heritage Trust has built 
on this progress to set an example to other communities, who want 
to take ownership of their land.”

Dr Michael Foxley, Chairman of Land and Environment Committee: 
“We have set a major precedent for land and estate purchases 
involving local people, nature conservation and the wider public. It 
was people power than won the day…”

A victory for people power   
In 2000, the Scottish Parliament 
was re-established, and a range 
of land reform measures for 
Scotland were put in place:  
• Abolition of the last aspects 

of feudal system in Scottish 
land tenure 

• Right of access to all land 
• Wider community ownership 

of land facilitated by the 
“Community Right to Buy” 
legislation 

To date, some 560,000 acres are 
community-owned land. The 
“Who owns Scotland” project is 
also on-going, seeking to tackle 
the scandal of the 750,000 acres 
of Scotland owned in tax havens.


