
Dornoch & District Community Council (DACC) Meeting 21st.October 2020 

Christmas Lights Proposal 

 

Covid19 regulations currently make it very difficult for a team of us to volunteer to do 
the Christmas Lights this year. 

 

I therefore propose that we ask George Mackay to do them for us for a fee. George 
is a qualified electrician and has over the last few years been key to getting the lights 
set up, all out of his own time. I think any fee he asks for will be very reasonable and 
I should like the authority to arrange this with him. 

I attach detailed instructions of what is involved and believe the fee will be less than 
£1,000. 

 

Patrick Murray 

 

 

  



Christmas Lights Instruction manual 

TIMELINE 

1. Order delivery of trees from Ian Mackenzie 07732-802910: 
a. 16 6-foot trees. MAKE SURE BASES ARE THIN TO ENABLE THEM 

TO FIT INTO METAL HOLDERS. 
b. 2 big trees (maybe 12-foot): one for square and one for Embo 

Both for delivery for c.15 November 

2. Stage 1: Check the lights for damage since last year. 
a. Ask RDGC for key to warehouse at the beach where lights are stored. 
b. There are 16 strings of lights. Check each bulb on each string and 

replace all faulty bulbs. This takes around 30 minutes per string, so 
around 8 man-hours. 
 

3. Stage 2: Dress 16 trees  
16 trees at 1 hour per tree so 16 around man-hours 
 

4. Stage 3: Set up trees end-November 
a. Arrange two evenings with George Mackay and Geordie Gunn:  

i. Evening 1: Check lights on trees already set up on various trees 
in and near the square.  

ii. Evening 2: Set up 6-foot trees. On this day we need to ask 
Michael Banks to help transport the trees and metal holders 
from RDGC warehouse to where they go. 

iii. Light up on morning of St.Andrews Fair. 
b. Ask James Irving to put up the 2 tall trees. 
c. Ask Robbie Dunn of Highland Council Street Lighting to light the two 

big trees. 
 

5. Stage 4: Take down trees before 6 January: 
a. Arrange evening with George Mackay and Geordie Gunn to take down 

trees. On this day we need to ask Michael Banks to help transport the 
trees and metal holders to RDGC warehouse. 

b. Strip lights from each tree. This take around 15 minutes per tree so 
around 5 man-hours. 

c. Arrange to take trees from RDGC warehouse to dump in Brora. 
Michael Banks may be kind enough to do this for us.    

 

 

 

 

 



SET-UP 

A. 19ft tree in the Square:  
o Has four light strings along with the large transformer. Usually contact 

the local Highland Council staff to erect the tree and ask the street 
lighting department (Robbie Gunn, Thurso 01847 

o Everything needs checked over beforehand. 
 

B. 14ft tree for Embo: 
o Jimmy Anderson (the Embo electrician) normally does the lights and 

has the two strings of lights & the transformer. Please keep in contact 
with him. Again everything needs checked over beforehand. Council 
staff to erect tree.  

o Jim McGillvary is also kept in the loop. 
 

C. As of 2019 there are 16 smallish trees (6ft) supplied by W. A Geddes Brora 
(Ian Mackenzie) for the following locations: 

o Station Road - (Embo end)  and St Michael’s 
o High Street - Bookshop,  The Chemist’s and Southlands (beside former 

Bank) 
o The Square –  Dornoch Inn, The Old Police Station and Lowry’s 

Tearooms              
o Castle Street – Former Miki, Dornoch Stores, 2 Quail, Osman House, 

Sule Skerray, Former Clydesdale Bank, GM Ross and Purvis Corner. 

All the trees have one string of lights and some have portable transformers 
with the rest having transformers in place. Everything needs to be checked 
over. 

D. Lights in trees all year round at following locations: 
o Bushy tree beside burn in the Square. 
o Three small trees in front of town houses in the Square. 
o Three trees in front of The Jail/Old Courthouse. 
o Two large trees in the Cathedral Green. 
o Two large trees either side of Cathedral front entrance. 
o Big tree within grounds of Elmbank, Castle Street. 
o Two smaller trees at the West end of Castle Street. 
o Four large trees around Cathedral boundary wall on High Street. 

All these lights etc need to be checked over. All the smaller trees in the 
Square and the west end of Castle Street are still growing, and the lights 
strings need to be checked each year to make sure there is no damage to the 
trees or the wires are not too stretched.  


