
Dear Debbie and Phil 

Thank you for the information you have provided for the public toilets at Dornoch Square. 

We have analysed below the quotes you have provided as follows: 

  THC Option 1 THC Option 2 THC Option 3 

Total Price  (inc VAT*) £88,000 £127,000 £135,000 

    
Floor Repair Existing Tiles Screed + non slip Vinyl Screed + non slip Vinyl 

Walls Painted Part Panel (Ladies) Part Panel (Ladies & Gents) 

Ceilings Painted Painted Painted 

Doors Paint existing Paint existing Paint existing 

Cubicles New New New 

Ladies WCs Refit Exisiting 3x new 3x new 

Ladies WHB 1x new 1x new 1x new 

Gents WC Refit Exisiting 1x new 1x new 

Gents WHB 1x new 1x new 1x new 

Urinal Not quoted Not quoted 4x new 

    

    
Preliminaries £8,836 £13,075 £18,805 

Professional Fees £11,598 £17,162 £18,382 

Contingency £8,899 £13,168 £14,104 

Client Contingency £5,000 £5,000 £5,000 

    
Extras not requested Alarm System Alarm System Alarm System 

 CCTV CCTV CCTV 

 Rewiring Rewiring Rewiring 

 New Lights & Fans New Lights & Fans New Lights & Fans 

 Storeroom upgrade Storeroom upgrade Storeroom upgrade 

  New Roof New Roof 

  New External Lights New External Lights 

   Solar Panels 

    
Errors in Quotes 

 
Floor Tile repair included 
despite new flooring being 
fitted (£450 extra) 

Price for Tree 
removal £500 LESS than Options 1 
& 2 

   
Prices for Gents Distribution 
Boards, Entry Alarm, Power 
Lighting all higher in Options 1 & 2 
(£3,340 discrepancy) 

   

Prices for Ladies Distribution 
Boards, Entry Alarm, Power 
Lighting all higher in Options 1 & 2 
(£2,205 discrepancy) 



    

    

The questions we would like to ask are: 

• Why are there so many errors in the estimates? 

• Why are the water connection costs so high for what are like-for-like replacements (i.e. 
no layout changes)? What do they cover? 

• Why are the electrical costs so high - would a fixed-price contract from a local authorised 
electrician using THC approved materials be acceptable? 

• Why are the sanitaryware costs so high - would a fixed-price contract from a local 
approved plumber using THC specified hardware be acceptable? 

• Why is there no transparency on items listed (no fixture type/brand names etc.) 
• Why is a new alarm system required? 

• Why is the storeroom being upgraded when it is no longer used (consumables are 
available daily by the cleaner's van)  

• Why have solar PV panels been included when the angle of the roof and the proximity of 
adjacent buildings mean they will be ineffective? Has the person making the estimate 
actually visited the site in which case he/she would have noticed the moss growing on 
the roof? 

• Why have CCTV cameras, roof repairs, solar panels been included when what we need is 
a simple facelift? 

• Will HC please requote along the lines of the attached pdf alternative proposal for 
something between £30-£40k? or 

• Can we run our own refurbishment project broadly following the scope of the 
attached alternative proposal but using local tradesmen? 

  
 


