
This pdf notes the other progress reports previously discussed & not already highlighted in the 

agenda.  

Each document can be viewed separately by clicking on the links adjacent. 

• Updates on matters outstanding from previous meetings as at 7/12/2020 – Link Here

• Shane Manning Teams 12 November meeting – Link Here

• Dornoch Beach Users Meeting – Link Here

• Woodland Plan – Link Here

Dornoch & District Community Council (DACC) Meeting 16th December 2020 

Updates on matters outstanding from previous meetings as at 7/12/2020 

Action points in blue bold. 

Progress since last update in green italics 

1. Covid19

DACC’s role in this has for the moment mercifully come to an end at least for the moment. The

Dornoch Firth Group has adequate finance to continue with the Foodbank into the New Year, 

although its volunteers may need a break soon. The postcode-by-postcode volunteer system set 

up by Dornoch Firth Group also remains in place. 

2. Dornoch Skip:
PM and JMc will meet HC’s Alan McKinnie (AM) on Friday 13 November. 

Next steps (agreed at last meeting) 

o HC representative to visit abattoir site to see if appropriate for a recycling location.
No progress as far as we know.

3. Dornoch Trust and Bishopfield Site:
The majority of the Directors have decided to close the Dornoch Trust in its current form and have

signed and sent the requisite forms to Companies House to that effect. Companies House will strike

off the company shortly.

Discussions continue with Ronnie Macrae, Dornoch & District Community Association and Highland

Council re Bishopfield Site.

4. Beach Development including beach dividers at car park
Include in Planning Seminar below.

Site meeting held at beach. See link for minutes.

5. Planning Seminar for comprehensive plan for Beach and Town

Angela Simpson, of Highlands and Islands Enterprise (HIE), held a Dornoch Focus Group
meeting on Thursday 1st October and the form and content of a future Planning Seminar
was discussed.

Next steps:

• JMc will invite Shane Manning to meet us to answer questions on what is and is not
permitted by current parking regulations/good practice.
Meeting took place on Thursday 12th November. See link for minutes.

• Angela will propose how HIE may be able to help coordinate the continuation and
expansion of the current Dornoch plan.
In progress and aiming to start January

http://www.dornochareacommunitycouncil.com/documents/meetings/20-12/dacc-other-project-updates-16-december-2020.pdf
http://www.dornochareacommunitycouncil.com/documents/meetings/20-12/notes-from-the-teams-meeting-on-12-november-spm%5b15360%5d.pdf
http://www.dornochareacommunitycouncil.com/documents/meetings/20-12/dornoch-beach-user-group-minutes-friday-27th-november-2020.pdf
http://www.dornochareacommunitycouncil.com/documents/meetings/20-12/woodland-plan.pdf


 
 

6. Earls Cross and Station Road Woodland Proposal 
Sutherland Estates have indicated a willingness to sell this property for £35,000. The Common 

Good Fund does not wish to buy the property because the ‘asset’ may actually represent a financial 

liability due to the costs of maintenance particularly with regard to the necessity regularly to inspect 

and when necessary cut down trees overhanging the road and the buildings that border the wood. 

 

PM, DM and Gavin Gilbey have taken advice from Woodland Trust who have been very helpful and 

have advised us to meet with 3 local community woodlands in Evanton, Milton and Ardgay to see 

how they conduct and finance themselves. These meetings have been arranged for week ending 23 

October.  

Visits to the three woods have taken place. A zoom meeting with Community Woodlands has been 

arranged for Wednesday 9 December to seek their advice. 

 

Armed with the information gained from these meetings PM, DM, GD and Gavin Gilbey aim to 

outline a plan of action. See link for initial draft of plan of action.  

 

7. Old Sutherland Show Shed 
Now that the Show has a new warehouse, does it need the old shed and can remove the ugly 

containers?   

Next step: DM will speak to Alan Munro 

DM has spoken to Alan Munro who will hopefully vacate the building by 31 March 2021.  

 

Who actually owns the old shed and is there a lease for it? 

PM will research with HC (Chris Holmes). 

 

8. Litter 

• Organise volunteers throughout the town for a clean-up: This must wait till after Covid19. 

• More no litter Signs etc.: incorporate in the above Dornoch Plan. 
 

9. Dornoch Square Toilet refurbishment 
A zoom meeting was held with HC at which the spec was agreed with one or two options (e.g. for 

wall coverings) plus 2 additional items to be costed separately for further discussion: Belfast sink for 

cleaner and CCTV. 

Next steps 

• Les Hutt to draw up schedule of works. 

• Les/ Angela Matheson to put schedule out to Maintenance Officer to get prices from local 
contractors. 

• If price back by end Jan then discussion with Dornoch CC at their Weds 17 Feb meeting and 
with HC local members in Feb, then report to Sutherland County Committee on 1 March for 
approval. 

• Work to start as soon as possible thereafter. 
 

NB If timelines slip the next Committee to approve the funding will be 17 May. 

  



 
 

Notes from the Teams meeting on 12 November: 

Present: Shane Manning THC Principal Officer Parking Services, Jonathon Gunn THC Roads Dept, Cllr 

Jim McGillivray, Ward Manager Phil Tomalin, Paddy Murray, Jerry Bishop & Genevieve Duhigg Dornoch 

Area Community Council, Joan Bishop & Gordon Sutherland Dornoch Area Community Interest Company. 

Apologies: Angela Simpson, HIE 

The main concerns were identified as: increase in motorhomes (especially at the beach & in the Square), 

overnight parking, excessive speeds, parking generally in the town & beach, plans for Dornoch South, 

potential combination of coaches & motorhomes in future years.  

Shane explained that THC was working with communities and reviewing and mapping parking restrictions, 

20 communities had been addressed with 19 in the next phase. The council also has a new Tourism 

Committee looking at Visitor Management providing long term support for towns and villages and sharing 

good practice.  

Our meeting is therefore timely and the chance to identify short term quick fixes and work toward a longer 

term plan. 

Background 

Genevieve had circulated a document or how other towns & villages had approached this and one of the 

main aspects was creating a gateway. Whilst we have welcome signage on A949 at the school, and at 

Poles Road (north entry) there is nothing on the road from Embo, so this would be a potential  improvement 

(e.g. at new Springfield development) to mark the ‘boundary’ and encourage traffic to slow down. The 

historic town centre with the cathedral, castle, jail & courthouse is intrinsically attractive, but the road layout 

lets us down with no clear boundaries. This leads to unrestricted parking of coaches and motorhomes in 

the middle which is potentially dangerous to pedestrians and blocks the view of the buildings, detracting 

from visitor enjoyment. We are looking for solutions that encourage better parking behaviour without 

spoiling the ambiance. 

Jerry Bishop had summarised the main areas of concern for both the beach (Dornoch Common Good 

Land) and the town, so this formed the basis of discussion. 

Beach Concerns 

Single Track roads 

Golf Road and Beach Road are both single track and yet there is no advance warning of this. Both roads 

lead to the ‘top’ beach car park CP157 where in the summer it can be difficult to turn a long vehicle such as 

a motorhome when the car park is very busy. In addition, the Golf Club has permission to close Golf Road 

when major competitions are on, which means long vehicles can be ‘trapped’. The single-track roads are 

adopted so are the responsibility of THC – this includes signage, passing places and yellow lines. They are 

currently working on a rolling program of updating these. 

Top Car Park 

The top car park is also THC responsibility (new disabled places & signage added recently). This car park 

could be made pay & display (P & D) and run by THC if the community supports this. The standard for THC 

is for charges to apply 1 March to 31 October, residents with permits are free and a resident’s annual 

permit for the 8 months would be £30. Communities can decide on some aspects e.g. first hour free, 

£1/hour thereafter, charges apply 9-5.  

Only uniformed THC car park wardens can enforce the regulations. The more P & D’s in an area the closer 

an enforcement officer could be based, currently Wick or Inverness, with nearest regular call being Tain. 

However if more P & Ds were in place the next phase would be to cover Tain to Wick possibly based at 

Drummuie. Officers work 07:30 to 22:00 – and have educational role so may visit at 8pm and warn RVs no 

overnight parking. It is possible that volunteers or town officers could be trained in the education role. 



 
 

Dornoch Common Good (DCG) Land  

The overflow car park & playpark car park are in DCG ownership. THC could run these as P & D and the 

profit can be shared or service level agreement of fixed annual income agreed. This would have to be the 

subject of a Common Good consultation. Non made up areas (e.g. overflow) would need to be maintained 

by DCG.  

Excessive speed 

20mph can only be introduced if average speed is currently 24mph or less. Jonathan Gunn will arrange for 

speed monitor to be erected on Beach Road to start the process – would need to be repeated in spring and 

summer when there is more traffic. 

Airfield Carpark 

This is not currently listed with Shane as being THC managed, but he will check. However, if charges are 

introduced to the beach area, motor homes & other overnight parking may well go there. 

Town Concerns 

Excessive Speed 

As the average speed is over 24mph a 20mph cannot be introduced (see above). A quick fix option might 

be to install a ‘watch your speed’ device e.g. at the Sutherland Road/Struie Road junction with Castle Street 

(£3k) which would need to be funded by the community. Shane’s experience is that this leads to 85% of 

drivers reducing speed. Otherwise major changes to the road layout would be required to slow traffic. 

Parking Charges 

If P & D installed (e.g. in Dornoch South) THC could prohibit or restrict parking elsewhere – e.g. as in the 

Square now restrict to one hour, no return in three, and yellow lines could be applied but only in identified 

risk areas (e.g. Shore Road). THC run P & D also have an option for businesses to purchase permits at 

£100 for a year (so £75 for 8 months?) On street would be better placed to be All year (Not Seasonal) 

Any new P & D on THC owned car parks e.g. The Meadows would deliver 50% of net profit to Area 

Committee e.g. for pot-hole repairs or other investment by members. This was the subject of the ‘Car Park 

Conversation’ consultation halted due to the pandemic and needs community ‘buy-in’. 

Retail Park 

Jerry suggested that the THC car park in the Retail Park opposite the Spar Supermarket could be a trial P 

& D for Motor Homes – as some had used it this year. Some additional hard standing would be required, 

with signage from the Square and also restrictions to motor home parking elsewhere. Shane indicated this 

could potentially be achieved for next season. This would require a Traffic Regulation Order (TRO) at £1k, 

with hard standing & signage potentially £5-10k. These costs might be offset against year one income. The 

TRO procedure takes about 3 months - 14 days statutory consultees, 21 days for the general public, then 1 

month to follow up and try to resolve any issues raised.  

One-way system in St Gilbert Street 

Shane thought this a reasonable proposal.  

Pedestrianised -  Dean’s Lane 

Shane thought this a reasonable proposal, but probably a small hammer head would be required for 

deliveries to Dornoch Stores & Hospice Shop.  

The Square 

In the short term the road layout could be simplified with improved road markings and signage, for example 

giving clear passage for the main traffic going to Embo. Contact Josie Sutherland, Area Roads Manager, 

Drummuie to progress. Next stage would be to ‘harden up’ the distinction between vehicles & pedestrians. 



 
 

However, any ‘fixtures’ would need to allow for coaches to turn and the regular pedestrian events to take 

place such as pipe band parades, Hogmanay street party, Bonfire night & Games day parades. Use of 

alternative materials to demarcate pedestrian zones could be effective. These longer term plans would 

need detailed community consultation to develop a shared ‘Vison for the Square’ as previous proposed 

changes over the years have met with opposition. To get an idea how much space vehicles actually use, 

Shane suggested taking photos when there is snow as the untouched areas are clearly visible. 

Painting the bus stance boxes is the responsibility of the local roads team (Brian Fraser), who have many 

other calls on their time, whereas car parking is Shane’s team (so disabled slots at beach car park, 

restricted time notices in the Square could be done in a more timely fashion). However, to progress the bus 

lanes follow up with local roads, but copy in Phil & Shane. 

The current restrictions – one hour max, no return within 3 hours – had resolved the issue with the local 

garage double/triple parking in these spaces. However, Jim McGillivary is aware this is causing the 

business difficulties.  

Meadows Car Park 

The car park conversation proposed no motor home parking here, but many used it this summer and the 

school buses park there during the day. Shane said this was open to community suggestions and we can 

allow them to stay overnight – the risk is it becomes an informal campsite. 

Other Car Parks 

THC can manage car parks for others. For example charging at the beach may lead to ‘unwanted’ parking 

in the Golf Club car park and RDGC may wish to consider THC running a P & D with member exemption.  

Next Steps 

The other groups involved in the DCG beach area (the Caravan Park, RDGC, Beach Wheelchairs, ESRA, 

Community Council, THC via Phil) need to be consulted about vehicle parking. A wider facilitated 

consultation on all aspects of the beach use is taking place in January.  

The wider stakeholders in the Dornoch Focus Group made up of local businesses, voluntary groups and 

public agencies need to be consulted now we understand what is and isn’t possible 

Priorities 

Determine what can take place for 2021 and join into a single TRO. This could include the retail park for 

motor homes and the beach top car park. 

Start Common Good consultation on plans for rest of beach area following agreement with user group. 

Progress plans for Dornoch South vehicle park. 

Carry out stakeholder consultation on all parking 

Purchase and install a speed monitor at Sutherland Road/Struie Road/Castle Street junction  

Discuss improvements to road markings in the Square with Josie Sutherland, THC Roads, Drummuie 
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DORNOCH BEACH USER GROUP 
 
Minutes of meeting held on Friday 27th November 2020 
 
Present:  Phil Tomalin (PT), Cllr Jim McGillivray (JM) - Highland Council 
  Paddy Murray (PM), Jerry Bishop (JB) - DACC 
  Neil Dalton (ND), Anthony Hope (AH) - ESRA 
  Isla Fullerton-Smith (IFS) - Dornoch Beach Wheelechairs 
  Neil Hampton (NH) - Royal Dornoch Golf Club 
  Lynne Redfern (LF), Darren Redfern (DF) - Dornoch Caravan & Camping Park 
 

1. Single Track Road signs & 20mph zone: It was noted that there are no signs to warn traffic 
passing the Golf Clubhouse on Golf Road and the Caravan Park on Beach Road that they are 
entering a single track road with passing places. Also, there are no signs to warn long vehicles 
that the road ahead is not suitable (e.g. an RTA this year involving 2 motorhomes on Beach 
road). There is no signage to warn vehicles entering into the ‘Top’ car park at the junction 
between Golf Road and Beach Road that (i) it is a No Through Road and (ii) there are limited 
(No) turning places for long vehicles when the car park is full. 
 
It was agreed by all parties that:  

a. Installation of Single Track Road signs is required to warn traffic accordingly 
b. New Passing Place signs are required to manage traffic flow (particularly at the two 

new proposed passing places). 
c. A 20 mph zone would help with road safety in an area where there are often many 

pedestrians and young children (n.b. Roads Dept are have agreed to install the 
relevant speed test equipment as a first step but a 20mph zone will require a Road 
Traffic Order to implement). 

d. Additional signage as outlined above would help with traffic management 
 
2. Top Car Park: There was general discussion on the arrangements in the Top Car Park. PM and 

IFS outlined some of the problems encountered during the year post lockdown. PM also reported 
on a recent Zoom meeting with Shane Manning (SM), Principal Traffic Officer - THC, to explore 
available options for traffic management and parking. 
 

a. Passing Place: PT showed the marking for a proposed new passing place by the ESRA 
shed and confirmed the boundary of the road and car park. It was agreed that this would 
be an improvement.  

b. Entrance: ND & AH confirmed ongoing issues with access to the car park and it was 
generally accepted that the new posts on the north side of the entrance road had made 
matters worse. No decision was reached, but suggested remedies included removing 
the posts to allow cars to park on the grass (NH confirmed this area is currently leased by 
RDGC, but any new lease would NOT include this area), moving the posts back 2m to 
provide more parking space (see above comment by NH) leave as is, or paint yellow 
lines/box junction to try and prevent parking which blocks the entrance.  

c. Long Vehicles: it was agreed that the Top car park is not suitable for long vehicles and 
that suitable signage should be installed to discourage such vehicles entering beyond the 
junction of Beach Road and Golf Road. 

d. Overnight parking: PT confirmed that the car park is adopted and managed by THC. The 
current sign outlines the restrictions including no sleeping in vehicles overnight. However, 
JB noted that lack of enforcement staff resulted in frequent contraventions, not helped by 
some online websites citing Dornoch Beach Car Park as one of the best places for an 
overnight stay! DF said that numbers had reduced since the two new signs had been 
installed by DACC and IFS also noted that people sleeping in tents on the beach were a 
bigger problem. It was agreed that overnight parking for sleeping vehicles was not 
desirable and that steps should be taken to try and enforce the current restrictions. 

e. Charging: PM outlined an option raised by SM for the Council to install Pay and Display 
parking (P&D) which could help justify additional enforcement presence in Dornoch and 
maybe generate funds for Community use via the Area Committee. Questions were 
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raised about the affect on local residents, particularly those walking dogs on the beach. 
LF suggested if a cost was introduced that is should be low so as not to put off tourists. 
JB observed that the previous day (26th Nov) the car park had been full at 12.30 and the 
problem was reducing the number of vehicles trying to park there. PM said any charging 
could be limited to the Tourist season and that the community would have input on details 
such as time restrictions, charges, etc.. PM also said that provision for parking permits for 
IV25 residents could be made available and that some or all of the cost may be able to be 
met from the Common Good Fund. PT expressed reservations about this, but it was 
agreed that the concept of P&D parking would need to go to a full public consultation and 
if accepted it could be part of a solution to better manage parking at the Beach.  

f. Litter Bins: PM said that problems with collections experienced immediately post-
lockdown had been addressed and that in his experience waste collections had been 
more than adequate since then. IFS stated her wish to screen the bin area to improve the 
visual amenity. PT said that the Waste Collection team were opposed to this as screening 
inevitably created areas out of sight which attracted dumping of additional inappropriate 
waste. IFS had also approached PT to enquire if a recycling facility (Blue bin) could be 
added in the area. JB said he had emailed Alan Mckinnie to ask if this would be possible 
and PT said that an answer had been received that morning in the negative. 

g. Beach Award: JB reported on the last assessment for the Blue Flag beach award, noting 
that the one area for improvement (Amber status) is a lack of essential information on the 
notice board (viz. safety information (including hazards), Useful contacts (beach operator, 
medical/emergency services), Beach Code of Conduct, a Map of the beach showing 
location of facilities, Water quality information). He explained that a recent grant award 
from the Common Good Fund to DACC had provision for a new sign and suggested it be 
positioned between the existing Town Map and wildlife interpretation signs. IFS & PM 
were against this location and suggested both the Town Map and any new sign be 
located on the other side of the car park (near the wooden shed). JB was opposed to this, 
noting that the Town Map had been the subject of a consented planning application by 
DACIC and that some of the ‘missing’ information identified by the Beach award 
assessors had been on display in the shed, but hadn’t been seen by the assessor. No 
agreement was reached on the location of a new sign to meet Beach Award criteria, 
although it was agreed that the Beach Award should be retained as a matter of priority.  

h. ESRA shed: AH confirmed that it was ESRA’s intention to demolish their existing shed 
once the new building was open. ND noted that some parts of it are over 150 years old 
and that some of the concrete construction is now crumbling. IFS said she would like to 
see a café in the building, but JB noted the lack of services and AH confirmed that the 
waste water arrangements for the new ESRA building had been both costly and specified 
to meet only their own limited use (i.e. not suitable for a public toilet).  
 

3. Play Park Car Park: PT, PM & JM all noted the background to the Play Park car park and IFS 
gave some background to the Play Park itself, noting that lack of finance had resulted in only 
partial fencing around it and that said screening with trees had been deemed unsuitable by the 
CGF managers.  
 
JM explained that the wooden posts in the car park had been moved back 2m from the road over 
the summer to allow campervans to park in between the new log dividers, which had been 
spaced at a generous 3m width. It had been suggested by a DACC member that these dividers 
should be removed as they presented a potential hazard. Although ND noted he had seen a 
driver stumble over a divider when getting out of his vehicle it was generally agreed that they 
served their purpose of ensuring vehicles were parked at 90° to the road (thus maximising 
parking spaces) and on balance they were a good thing. However, it was agreed to look at 
getting the retaining pins driven down further to make them level with the top of the wooden logs. 
 
JB noted the condition of the surface of the parking area and it was agreed that some 
maintenance would be required before next season. JB said he had discussed the issue with J&S 
Gunn and they would be providing a quotation for levelling and resurfacing the area between the 
road and the parking bays with scalpings, although there was no budget provided for this in the 
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recent CGF grant. PT confirmed that any work within 3m of the public road would require prior 
approval from the Roads Dept. 
 
PM then outlined the possibility of THC taking over the management of the Play Park parking 
area as per discussions in item 2. above. It was agreed that if enforcement were to be introduced 
this should include restrictions on overnight parking and IFS suggested that charges could be 
lower than the Top car park to encourage people away from there. 
 
JB reported that SM had outlined 2 options; either a guaranteed income via a service level 
agreement or a profit-sharing scheme agreed with the community. PT noted that any changes to 
Common Good Land (& any P&D charges) would be subject to statutory public consultation by 
THC. It was generally agreed that parking charges for the Play Park car park be explored along 
with charges for the Top Car Park. 
 

4. Overflow Car Park:  
a. Entrance: JB explained an issue with access to the Overflow car park raised by a regular 

visitor to Dornoch over the summer which resulted in a motorhome shredding a tyre on 
the raised ironwork of the bollards at the entrance. He also pointed out the damage to 
both wooden stobs either at either side of the entrance, causing by the tight turn required 
on exit. He proposed a solution of moving 4 wooden bollards back to create a splayed 
opening and replacing the metal hinged bollards with a metal gate mounted on 2 new 
wooden strainer posts. The entrance would then be re-surfaced with scalpings. It was 
agreed that, subject to costs being within budget and approval from the Roads Dept was 
obtained, that this work should be done ASAP. 

b. P&D:  it was agreed that if charging was introduced then it should cover the Overflow car 
park as well. NH confirmed that the land was NOT part of the current or any future RDGC 
lease.  

c. Signage: Following a suggestion by IFS, it was agreed that once the entrance had been 
remodelled, motorhomes and campervans should be actively encouraged to park in the 
overflow car park by means of additional signage, but DF said he would not want to see 
campervans parking overnight here, which was agreed. 

 
5. Food Hut: PT & PM explained where the proposed lease for the Food Hut was. PT also showed 

the position of a proposed new passing place. A number of reservations were raised about the 
operation of the food hut and PM explained that it would be incumbent on the leaseholder to 
ensure all litter was removed from the site. Questions were also asked about parking on the road 
adjacent to the Food Hut and PM explained he would be asking for the operator NOT to serve 
people who had parked in the passing place.  
 
PT said that a number of responses had been received to the current consultation on the 
proposed lease, with a majority currently against. He had checked with the Common Good officer 
who had confirmed that an alternative adjacent site may be agreed without the need for a new 
consultation. He suggested that a position on the CG land in the Overflow car park may be a 
more suitable location. It was agreed that this may be the best solution. 
 

6. Beach Toilets: JB outlined the work provided for by the recent CGF grant, including internal and 
external painting and re-setting of the coping stones on the walls outside the building. DF noted 
that the latest signs on the doors had increased the number of campervans paying for waste 
disposal at the Caravan Park 
 

7. Caravan Park: DF reported a nuisance caused by campervans parking overnight without paying 
in the layby opposite the entrance to the Park. JM suggested that the layby be marked as a 
turning area to deter such behaviour - agreed. (Post meeting comment from PT to note that the 
single track road starts much further back than the above ‘layby’ – i.e. at the start of Beach Road 
at the junction of River Street & Well Street – which may affect any decision to try and deter 
parking here). 
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LF said that they had plans to repurpose their current putting green (which is not well used), 
partly with some additional play equipment and partly with a crazy golf course, which would be 
open to the public to play. It was agreed that this was a very welcome development. 
 
DF also noted that the Caravan Park now had an electric vehicle charging point which was also 
available to the wider public. JB agreed to feed this information into the latest THC Tourism 
Infrastructure Plan. 
 
PM thanked DF & LF for all their hard work over the summer and congratulated them on the 
improvements they had made in the park. In response, LF detailed further work over the winter to 
refurbish both their male and female toilet & shower blocks using local tradesmen at an estimated 
cost of £30k. 
 

8. Airfield Car Park: JB reported on DACC plans to install a picnic bench near the airfield car park, 
as suggested by a local resident. It was agreed that a wooden bench be located outside the 
designated operational area, to the south of the car park on suitable concrete plinth adjacent to 
the current wildlife interpretation panel. 

 
PM concluded the meeting by thanking everyone for their attendance and explaining that whilst some 
items discussed may be able to be advanced sooner, most of the decisions taken would be fed into a 
wider Dornoch planning session to be hosted by HIE in the New Year. 
 

Meeting closed around 12:00 
 
 



Woodland Plan 
 
Dear Jon 
  
Further to our chat this morning after visiting Evanton, Gearchoille and Milton woodlands, we 
have tentatively formulated the following outline plan: 

• Dornoch Woodland is too small for building projects. Indeed many users (such as 
myself) would certainly complain that such projects damaged rather than enhanced the 
wood. 

  
• Two projects are desirable which may draw disagreement from existing users but can 

easily be justified by the desirability to make the road accessible to older and frailer 
users of whom Dornoch has many. 

o One of the existing paths should be upgraded to give one good path through the 
woodland, ideally usable by wheelchairs but at least by older and frailer users. 

o Signage should be upgraded with more information and directions including a 
map. 

  
• A further project is desirable because it would effectively expand the accessible area of 

the woodland and should draw no complaint because at present no one can use the 
area: 

o Clear out and put a path through the area that overlooks the Embo end of the 
wood 

o Put a bench/sitootery similar to what they have in one of the clearings near one 
of the main paths at Migdale. 

o If this is all successful perhaps even build a wooden tent-style resting place 
similar to the one at Evanton. 

  
• Tree management: 

o Removing excessive saplings from the whole area would be unrealistic but one 
could decide on specific areas that one wished to manage actively in this way 
and then recruit project teams from the school and/or adult volunteers. 

o Tidy up the area where some tree planting was done around 10 years ago. 
Decide which trees are worth keeping and which should be removed. Possibly 
replace trees that are not worth keeping with new trees.    

  
• ‘Soft’ projects: 

o Explore ideas with NHS to see if any useful project can be arranged for mental 
health/dementia sufferers 

o Explore ideas with schools not just for help with tree management as above, but 
to see if there are other ways the woods can be of help such as outdoor 
adventure/play/nature-study/art-work for primary school children   

  
At this stage we would very much welcome your advice as follows: 

1. Does our plan sound sensible? 
  

2. Should we add/amend in any way? (Obviously as time goes on it will need more 
granularity but we felt this was probably sufficient and then once Sutherland 
Estates have given us permission and we have some volunteers in place, each 
project can be taken separately with more detail: how many volunteers?, who will 
do what, when?) 



  
3. Would you be able to help us get Sutherland Estates to give permission by 

addressing: 
                                                               i.      Insurance? 
                                                             ii.      Risk assessments? 
                                                           iii.      Recommendation that they believe our plans are 

sound and worthwhile? 
                                                           iv.      Other? 
  

4. Once we have permission from Sutherland Estates the next steps will be: 
a. Advertise by word of mouth, Facebook etc. for volunteers and approach Dornoch 

Academy 
b. Get going with what can be done free or with very little financial help 
c. Seek grants where finance is needed 

  
5. If this approach is successful then consider forming a charity to take over the woodland 

from Sutherland Estates if they are still interested. 
  
To this end we should be delighted to guide you around the wood if you could spare the time to 
view it and/or set up a zoom call to discuss the above. 
  
SECUNDO 
  
Our contacts with Sutherland Estates earlier this year were as follows. 
  

1. We know Scott Morrison at Dunrobin pretty well so our initial contact was with him and 
he kindly referred us to the Factor who is now Bell Ingram and put us in touch with 
Charlotte Gilfillan. 

Charlotte Gilfillan BSc (Hons) PGDip MRICS 
Associate 
RICS Registered Valuer 
  
Bell Ingram LLP, Old Bank of Scotland Building, 5 High Street, Beauly, IV4 7BS 
T: 01463 717799  D: 01463 214770  M: 07539648395 
  

2. Charlotte and the Head Forester Cameron Ross kindly visited the wood and we 
explained some of things we wished to do (which included some of the items above). 
Charlotte listened but said that itv would take them at least 6 months for them to decide 
whether to grant us permission because of problems with insurance etc. However she 
also said they may be interested in an outright sale of the woodland to the Dornoch 
Community. 
  

3. Over the next few weeks: 
a. Charlotte came up with a price of £35,000. 
b. We did identity a donor for approaching this sum but subject Woodland 

Trust agreeing to take it over. 
c. Woodland Trust kindly visited the wood but said that they would not take it over 

because they had enough on their plate. 
d. The donor confirmed that he was not prepared to donate to the general 

community because of the danger that volunteer enthusiasm would falter and 
£35,000 would have been wasted. He was also concerned about the liabilities of 



the woodland particularly given that it has trees near a road and other trees near 
houses. 

e. So we closed the discussions with Charlotte at this point and have not been in 
touch since. 

  
4. The result of this is that although we have not had any dispute with Sutherland Estates, 

we have not perhaps come across as very organized and business-like. We therefore 
wish to ensure that the next time we approach them we have all our ducks in a row. 

  
5. We should perhaps mention that we are still in contact with the donor and if we can 

demonstrate that: 
a. There is enough volunteer interest to support a community ownership of the 

woodland 
b. That this is likely to continue because the amount of work that needs to be done 

is actually quite small 
c. That liabilities are likely to limited to a reasonable amount 
d. That there is a proper structure in place, probably a registered charity/CIC with 

more than 20 members 
He has confirmed that he may still be willing to donate the money for a purchase. 

  
6. One approach to Sutherland Estates may be to mention the donor and his conditions, 

and say that although we are currently only seeking SE permission for the various 
projects in the above outlined plan, if it goes well then we may be in a position to buy the 
woodland outright from them, which we presume they would welcome because it gives 
them a bit of cash up-front and removes any financial and administrative liability in the 
future. What do you think? 

  
TERTIO 
  
It occurs to me I should explain who ‘we’ are in the above. Three of us are members of Dornoch 
Area Community Council (DACC) but since our initial involvement we have established that 
DACC has no formal role with regard to these woodlands. We have been joined by one other so 
we are currently 4 interested individuals. We are reluctant to set up an organization before 
seeking permission from Sutherland Estates because of the work involved and because we it 
will be much easier to seek and maintain interest from members/volunteers once permission 
has been achieved rather than before. However if you think that we really must form an 
organization first then I guess we shall have to do that… 
  
Best regards 
  
Patrick Murray 
Chair 
Dornoch Area Community Council 
 


