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CLIENT : Lesley Strang Event Production 
               17 Gate Street  
               Embo 
               IV25 3PS        
         
SURVEYOR: Derek Ross               QUOTE DATE: 25th January 2022 
 
Dear Lesley 
 

Thank you for instructing us to provide a quote for Egg and Nest Removal for the 2022 season in and 
around the Dornoch Town Centre. Our survey report and quote are enclosed detailing our findings, 
recommendations, and a quotation for carrying out the specified treatments. 
 
If you wish to discuss the survey report further, I can be contacted on 075944274863 or if you prefer 

by email northeastpestmanagementltd@outlook.com 

   
 

Observations: On going issues with various species of nesting Gulls in and around the Dornoch 

town center. 
 
 

Recommendation 1: An egg and nest removal programme to be carried out starting end of April 

beginning May 2022 where eggs and nests are removed from the roof areas every twenty-one days 
for six visits in total all waste to be bagged sealed and removed from site. This programme will 
ensure that the roof areas will not become a successful nesting site and the adult gulls will be kept 
subdued as they will not have chicks to protect and feed. This programme should be continued over 
the next three years to limit numbers on your site as juvenile gulls return to their original nesting 
site once they reach 3-4 years old to nest themselves. This programme will fully comply with all legal 
requirements of The Wildlife and Countryside Act 1981 and The Animal Welfare (SCOTLAND) Act 
2006. Should other species of Gulls not covered under the site-specific licence be present then we 
will advise and make the application for a licence through Nature Scot as required dependant on 
time. 
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Photographic Evidence 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          

     

 

 

 

 

 

                              

Picture 1 Retail properties will be discussed 
and agreed before license applications are 
applied.  
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Egg & Nest 2022 Programme: Our technicians using a truck mounted MEWP to safely access 

the pre agreed roofs and will remove or destroy the eggs from the accessible areas of the sites every 
twenty-one days six visits in total beginning from the end of April/May 2022. All eggs and nests 
removed will be reported to both yourself and Nature Scot as per the License specific to these sites 
for 2022. It should also be noted that all legal aspects of the Wildlife and Countryside Act 1981 and 
the Animal Welfare (Scotland) Act 2016 will be followed always. 
 

 
 
QUOTATION 
 
 
       

Description of Works    Visits Per  
2022 Season  

Price Per Day      
        Visit 

Gull Egg and Nest Removal beginning end of April beginning 
May 2022 (depending on when nesting begins) In the areas as 
discussed and dependent on the license applications. 
 
Please note once the initial day visit sites have been agreed 
and the gull applications have been sent in, other 
applications will be chargeable, and a separate visit rate 
applied of £65.47 plus vat per site. 

           6      £ 960.00 

 

ALL PRICES PLUS VAT 
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Diseases associated with Birds. 
Birds can carry a wide number of diseases they range from those commonly found with our main 
pest species such as Gulls, Feral Pigeons and Corvids to the rarer ones that only very occasionally 
arise. These diseases can be transmitted to humans by the follow ways: 
                  

1. Water or food stuffs being contaminated with bird fouling within the working 
environment. 
 

       2.   Breathing in contaminated fouling dust. 
 

3. Coming into direct contact with the bird fouling through open wounds. 
 

4. Being passed by bites and contact with the parasites that live within pest bird nests and 
fouling such as fleas, mites and other parasites. 

 
Salmonellosis-often occurs as "food poisoning" and can be traced to pigeons, starlings and 
sparrows. The disease bacteria are found in bird droppings; dust from droppings can be sucked 
through ventilators and air conditioners, contaminating food and cooking surfaces in restaurants, 
homes and food processing plants. 
Cryptococcosis- Is caused by yeast found in the intestinal tract of pigeons and starlings. The illness 
often begins as a pulmonary disease and may later affect the central nervous system. Since attics, 
cupolas, ledges, schools, offices, warehouses, mills, barns, park buildings, signs, etc. are typical 
roosting and nesting sites, the fungus is apt to found in these areas. 

Campylobacter - brought about by the contamination of food sources usually by corvids such as 

magpies which have been infected by carrion. This can result in extreme forms of gastro-enteritis. 

Extrinsic Allergic Alveolitis - or as it is more commonly known “pigeon fancier’s lung” one of the 
most common forms. Due to exposure to avian proteins - from pigeons, parakeets. 
 
E. coli infection: It is one of the common infections caused by an enteric bacterium. This bacterium 

often traced in the faecal matters. ... Such as when birds peck on cow manure, the E. coli (O157:H7) 

go right through the birds and the bird droppings can land on or in a food or water supply. 

Erysipelas – can be a serious wound infection which may be brought about by the transmission of 

streptococcus pyrogens which may enter minor wounds from the debris of birds’ environment.               
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Insects associated with Bird Environments. 

The birds and their nests may also be home to many ticks, fleas and mites which can give rise to 

further health problems. 

 

 

 

Carpet Beetles, also known as Skin Beetles, Dermestidae Beetles, Larder Beetles, Hide Beetles, Leather 

Beetles, are often found inside homes.  There are around 500-700 species worldwide. These beetles 

commonly breed inside bird nests, feeding on dry animal matter, fungus, feathers, dried insects & natural 

fibers, including clothing. 

 

 

 

 

Australian spider beetles arrived in Europe and the UK from Australia in around 1900 and can now be 

found everywhere. They are general scavengers and will feed on a variety of items including cereals, 

seeds, flour, meat, dried fruits and vegetables, fish food, dead insects, rodent droppings, and old 

wood. Common sites of infestation in the home include wall voids and drop ceilings, as the 

infestation usually originates in pest bird nesting material and fouling. 

 
 
 
 
 

 
 
 
 
Bird mites are naturally found where birds (such as Feral pigeons, Starlings, Sparrows and poultry) 
and their nests are located. However, in the first few weeks after birds leave their nests, bird mites 
may infest homes in search of a blood-meal from humans. Bites from bird mites can cause severe 
irritation. 
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ACCEPTANCE 
 

I will contact you to confirm receipt of this report and to discuss how you can proceed with our 

recommendations.  However, if you wish to proceed, please complete, sign, and return our acceptance 

form and your request will be dealt with as a matter of priority.   
  

    
Quotation enquiry no:    

    
Company name:  

    
Signature to indicate acceptance of work:   

 
Recommendation 1:  
 

   
Full name (please write in block capitals):  

    
Job title:  

    
Official order number:  

    
Date:  

 

   

This form indicates that you would like the work to be carried out and enables us to respond promptly 
to your request.  
  
 
Please email this form to northeastpestmanagementltd@outlook.com together with your purchase order 

number.  
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I have worked in the pest control industry for nine years primarily as a surveyor specialising in 

bird control measures such as designing netting systems and proofing for buildings. I then moved 

into the rodent and insect side of the business with a multi-National pest control company 

developing my knowledge of pest solutions that work. I learned quickly that customers want a 

complete solution not just a kill and go approach, therefore I have started my company and want 

to offer a complete pest management service. 

 
Yours Sincerely 

 Derek Ross 

“Your pests are our Business,” 
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Gull Management Guidance 

Planning and implementing a strategy to help tackle gull problems 

 

Background 

 

The presence of large numbers of gulls, particularly in urban areas, can sometimes cause 
problems for people in residential, commercial or industrial settings.  These problems include 
aggressive behaviour of breeding birds, scavenging and spreading litter from bins, and noise 
issues.  For further information on what would be considered public health and safety issues 
and satisfactory alternatives please see NatureScot Guidance on Public Health and Safety: 
Issues with nesting birds, which should be read in conjunction with this note. 

 

Gulls, licensing and the law 

 

The law protects all wild birds, including gulls and their nests and eggs (Birds and the law).  
Whilst many actions can be undertaken to help prevent or minimise problems caused by gulls 
without contravening the law, sometimes it may be necessary e.g. by removing nests or eggs 
where problems are evident or expected.  In these instances NatureScot are able to licence 
such activities as a last resort in order to preserve public health or safety.  Information on how 
to apply for a licence is available on the NatureScot website.  

 

 What is Gull Management?     

 

If the presence of gulls is causing or expected to cause a public health or safety issue it is 
critical to address this at the earliest possible opportunity to minimise the risks posed.  Failing 
to do this not only increases the risk but also means that it is unlikely to provide a longer-term 
solution to problems.  

 

A hierarchical approach to gull management measures must be taken.  In the first instance 
the site owner and/or manager should aim to prevent problems occurring (avoidance) through 
the use of scaring devices and physical preventative measures such as nets, wires, spikes 
and annual pre nesting season debris removal.  Where this fails to deter birds, nest and egg 
removal should be undertaken to prevent breeding.  Only as a very last resort, when all other 
measures have failed should chicks and adult birds be killed.   

 

It should be noted that the problems caused by gulls are not necessarily restricted to breeding 
birds, and that during the winter our towns and cities may be visited by birds that have migrated 
from the continent – this means that measures to resolve problems will be dependent on 
exactly what those problems are.  A good, reputable, professional pest controller can be 
invaluable in helping to develop an effective prevention plan depending on the specifics of the 
problem(s) being experienced. 

 

 

 

 

https://www.nature.scot/birds-licensing-public-health-and-safety-issues-nesting-birds
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https://www.nature.scot/professional-advice/safeguarding-protected-areas-and-species/protected-species/protected-species-z-guide/protected-species-birds
https://www.nature.scot/professional-advice/safeguarding-protected-areas-and-species/licensing/species-licensing-z-guide/birds-and-licensing/birds-licences-public-health-and
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Who should undertake Gull Management? 

 

It is important to note that many gull management activities do not necessarily have to be 
carried out by specialists.  One of the keys to success is concerted and frequent effort, 
particularly early in the gull breeding season.  Therefore it may be possible for the people 
normally present at the location to carry out tasks (for instance ensuring nesting materials are 
removed, keeping areas tidy and free of food or other attractants). Where problems are being 
experienced across a wide-area and number of properties or premises we strongly advise that 
a collaborative and strategic plan is developed between all parties and with professional input. 

 

Key Principles 

 

- Know which species of gull you are dealing with 
- There are a variety of means by which problems can be minimised or avoided.  If you 

have a problem you should try as many deterrents as possible in the hierarchical order 
described above. 

- Prevention is better than cure 
- Early intervention is extremely important (pre-nesting and early in the breeding season 

debris clearing and scaring) 
- Efforts need to be concerted and regular 
- Consider both short and long-term solutions 
- Licensed activities should be a last resort. 

 

 



 

NatureScot Licensing Guidance – Gull Management v2 October 2020 
 

Options for managing gull problems: The following list gives options, as well as recommended dates and frequency, for carrying out 
activities to reduce or avoid problems caused by gulls. 

 

Action 

 

Details Who can do it? Suggested timing Suggested frequency 

Physically prevent 
nesting  

 

Physically excluding birds from potential problem nesting sites is often the best way of 
preventing or minimising problems caused by gulls. Whilst this can be expensive in the 
short-term, in the long-term this may be far more cost-effective and successful than year-
on-year management.  There are a wide variety of products available to prevent birds 
from nesting, including netting or wiring to prevent use of potential nest sites, anti-
nesting spikes to ‘proofing’ key areas such as chimney pots or guttering/roof valleys.  All 
exclusion measures do need to be appropriately maintained to ensure that they remain 
effective and do not cause welfare problems (e.g. entanglement).  This is a list of 
equipment that can be used to exclude and scare birds. 

Advice from a 
reputable and 
experienced pest 
control company is 
likely to be helpful, 
especially for larger 
projects.    

Any time outside of 
breeding season 
(September to 
March). 

 

Once, but 
maintenance may be 
required. 

Remove old nests 
and potential 
nesting materials  

Clearing of nesting material from areas where gulls have previously nested and caused 
problems in the past is very important in terms of good roof maintenance and 
management to prevent problems such a blocked drain pipes and gutters and could 
possibly reduce the attractiveness of a site for birds to nest in future.        

Anyone, unless 
specific access or 
health and safety 
considerations. 

Prior to birds arrival/ 
commencement of 
breeding season. 
March.  

Once. 

Regular removal of 
attractants such as 
litter and food 
waste 

The presence of food, unprotected bins and food waste can exacerbate problems caused 
by gulls, particularly where they are causing mess or other problems at ground level.  By 
ensuring that bins are secure and emptied regularly and that litter and food waste is 
minimised any problems should also be minimised.  Whilst undertaking these measures at 
an individual site level is recommended, it may be far more effective as part of a co-
ordinated plan over a much larger area.  

Anyone. At all times, 
particularly prior to 
and during breeding 
season. 

Preferably daily and 
at least weekly. 

Human disturbance  

 

The presence of people on site is a great deterrent to nesting.  However it is critical that 
these are employed from the very start of the nesting season.  By putting in effort at the 
start of the season, and particularly when problems first arise, gulls may choose to 
attempt to nest elsewhere.  

Anyone, unless 
specific access or 
health and safety 
considerations. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
the start of the 
nesting season. 

Preferably multiple 
times daily. 

Static/ automated 
scaring devices  

 

There are a wide range of commercially available ‘scaring’ devices to help discourage birds 
from using or nesting at a site.  These can range from static audio devices emitting noises 
from sirens or distress calls of the same species of bird to visual deterrents to the use of 
pyrotechnics, lasers, starter-pistols firing blank cartridges.  These can be effective but as 
with many measures they need to be part of a more integrated effort involving multiple 
approaches and should be varied regularly for maximum effect.   

Anyone, although 
advice from an 
experienced and 
reputable pest 
control company is 
likely to be helpful. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
the start of the 
nesting season. 

Constant but change 
device very regularly 
(every two weeks). 

http://www.sasa.gov.uk/document-library/equipment-used-exclude-and-scare-birds


 

NatureScot Licensing Guidance – Gull Management v2 October 2020 
 

Hawking by birds of 
prey 

The flying of captive-bred birds of prey by a falconer may sometimes be useful to help 
dissuade birds from nesting.  This should be used most intensively at the start of the 
breeding season.   

An experienced 
falconer. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
the start of the 
nesting season. 

As often as possible. 

Disturbance by dogs Use of dogs to patrol potential nesting areas at ground level can be an effective means of 
ensuring that birds do not settle at the start of the breeding season. 

Anyone, unless 
specific access or 
health and safety 
considerations. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
the start of the 
nesting season. 

As often as possible 

Nest removal 

(licence required) 

 

As soon as birds start to settle and scrape out a depression in the ground or to bring in, 
move or arrange nesting materials you can consider that they are nesting and therefore 
that destruction or removal of that structure could only be carried out under licence.  By 
doing so, and continuing to do so as frequently and intensively as possible, particularly at 
the start of the breeding season, it may be possible to minimise problems caused by gulls.  
By keeping on top of this it may be possible to avoid the need for the removal of eggs in 
future and it may possibly help persuade the birds to move elsewhere.  

Anyone, unless 
specific access or 
health and safety 
considerations. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
and at start of 
nesting season  

To be most effective 
this activity should be 
carried out once per 
week.  If this 
frequency is not 
possible, at minimum 
this activity must be 
carried out 
fortnightly. 

Egg removal 

(licence required) 

Regular removal of nests as they are built should reduce the need to remove and destroy 
eggs. However this may still be necessary in some cases.  Once eggs are removed (along 
with the nests) birds will likely attempt to re-lay and can do this multiple times.  
Therefore, as with removal of nests, effort should be targeted as early as possible and 
very frequently in order to ensure any eggs missed or additional eggs laid do not hatch.  
This can ultimately reduce the size of the breeding population at a particular site.  If egg 
removal is carried out very regularly at the start of the season, it can be successful in 
resulting in the colony being abandoned.  

Anyone, unless 
specific access or 
health and safety 
considerations. 

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
and at start of 
nesting season 

To be most effective 
this activity should be 
carried out once per 
week.  If this 
frequency is not 
possible, at minimum 
this activity must be 
carried out 
fortnightly. 

Egg pricking/egg 
oiling/dummy eggs 

(licence required) 

Egg pricking or oiling (with paraffin oil), or replacement of the eggs with dummy eggs (that 
can be purchased commercially) can make them unviable and minimise the need to 
repeatedly remove eggs because the birds will generally continue to incubate them rather 
than relay.   However, if these activities are carried out before a full clutch of eggs has 
been laid, the gulls could lay more eggs to complete their clutch.  Therefore, as with nest 
and egg removal, effort for egg pricking, egg oiling and the use of dummy eggs should be 
targeted as early as possible in the breeding season and must be carried out, at minimum, 
fortnightly throughout the season.  This ensures any eggs missed or additional eggs laid do 
not hatch. 

Anyone, although 
advice from an 
experienced and 
reputable pest 
controller is advised.  

Throughout breeding 
season, with 
particular emphasis 
immediately prior to 
and at start of 
nesting season 

To be most effective 
these activities 
should be carried out 
once per week.  If 
this frequency is not 
possible, at minimum 
these activities must 
be carried out 
fortnightly. 
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Killing of adults or 
chicks 

(licence required) 

This should be an absolute last resort.  Removal of nests or eggs, the pricking or oiling of 
eggs or the use of dummy eggs should mean that this circumstance does not arise.  We 
would expect to only licence this in exceptional circumstances where it has not been 
possible to remove nests and eggs and where there is a clear and imminent risk to public 
health or safety.  

Recommend that this 
should be carried out 
by an experienced 
and reputable pest 
controller. 

If and when the need 
arises 

 

As necessary 

 


