
Sutherland Pathfinder Launch Agenda

Eszter Biro (Education) <Eszter.Biro@highland.gov.uk>
Wed 12/01/2022 16:27

We are excited to be launching the Sutherland Pathfinder Stakeholder report on Monday 17th January. The
pathfinder report focuses on Mental Health and Wellbeing in Sutherland, and the ac�on plans that have been
developed from the report aim to develop services and ac�vi�es for our communi�es.
 
Sutherland Pathfinder Launch 17th January 2pm-3pm on Teams
For all people and groups interested in suppor�ng mental health and wellbeing in Sutherland
 
Agenda
Welcome and Introduc�ons
Sutherland Pathfinder Update and Timeline – Yvonne Ross
Presenta�on - Angela Pla�s and Yvonne Ross
Funding Opportuni�es – Phil Tomalin
Sub-Group Dates
Comments and ques�ons
 
A�ached to this email you will find the calendar event.
--------------------------------------------------------------------------------------------------------------------------------------
Please join us to hear about funding opportuni�es and how you can become involved to enhance the brilliant
prac�ce already happening in Sutherland. We have 5 thema�c groups: Transport; Emo�onal Wellbeing;
Children and Young People; Employment, Learning and Training; Communi�es and Families.
 
This short launch mee�ng will run from 2pm – 3pm to look at how we progress your priori�es.
 
The Sutherland Community Partnership have been discussing mental health and wellbeing as a priority across
Sutherland, especially now because of the pandemic, and following on from the SCP mee�ng themed around
this topic in December 2020.  Proposals within Highland Council have resulted in the Pathfinder project model
being rolled out to Sutherland, following the successful delivery in Caithness.  As a Partnership we are working
together to deliver the Sutherland Pathfinder, the outcomes of which will contribute to the emo�onal
wellbeing of the residents of our county.  The theme cuts across a lot of our exis�ng work, and the ac�ons
being formulated from the introductory discussions will impact on the Partnership and our Sub-Groups as a
whole.
Following on from the ini�al Sutherland Pathfinder Event, where communi�es and young people voiced their
needs here is a dra� outline of how we move forward on the ac�ons raised. The idea behind this outline is to
get some focus and movement behind the work that has already been carried out so that we can start to see
and feedback on progress and outcomes.
 
On the 17th of January from 2pm -3pm we will hold our first full mee�ng to launch the pathfinder project
with community groups and key partners and services. We an�cipate that all key service providers,
community organisa�ons and groups working directly in the community, and any interested individual living in
Sutherland a�end to enable full collabora�on and par�cipa�on. Please share this with as many members of
staff / friends in your community as possible.
 
Subsequent mee�ngs, dates listed below, will be full stakeholder mee�ngs which we also hope you can
a�end, where informa�on can be shared on wider ini�a�ves and the sub- groups can feedback the progress
on their ac�ons and projects.
The model used in Caithness was fast moving with early interven�on projects which required commitment
from both statutory bodies and third sector partners. The ac�ons will be shared between partners and
therefore the tasks do not fall on chairs alone or become onerous to one organisa�on.
 
Sutherland Stakeholder Timeline
Monday 17th January 2pm-3pm = Full pathfinder mee�ng with sub- groups
Tuesday 15th February 2pm-3pm – Full pathfinder mee�ng with sub- group feedback



Tuesday 15th March 2pm-3pm Full pathfinder mee�ng with sub-group feedback
Tuesday 17th May 2pm-3pm – Full Pathfinder mee�ng with sub-group feedback
Tuesday 14th June 2pm-3pm – Full Pathfinder mee�ng with sub- group feedback
 
We understand that this may appear that there will be challenges to meet with this �meline and outline but
as I have said it’s about how we can pull together to be more effec�ve.
We look forward to working with you in January.
 
Eszter Biro
Clerical Assistant
Highland Cares
 
Unless related to the business of The Highland Council, the views or opinions expressed within this
e-mail are those of the sender and do not necessarily reflect those of The Highland Council, or
associated bodies, nor does this e-mail form part of any contract unless so stated.  
Mura h-eil na beachdan a tha air an cur an cèill sa phost-d seo a' buntainn ri gnothachas
Chomhairle na Gàidhealtachd, 's ann leis an neach fhèin a chuir air falbh e a tha iad, is chan eil iad
an-còmhnaidh a' riochdachadh beachdan na Comhairle, no buidhnean buntainneach, agus chan eil
am post-d seo na phàirt de chunnradh sam bith mura h-eil sin air innse.
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1. Overview  
 

Supporting the mental health and emotional wellbeing of children, young people and adults is a high 
priority for the Scottish Government. The benefits to individuals and communities in preventing issues 
arising and early intervention are self-evident, however, there are also people in immediate crisis requiring 
support. 
 
There has been a concern for some time around the increasing mental health difficulties of people of all 
ages in Scotland and the recent challenges posed by Covid-19 has exacerbated the difficulties being 
experienced for many including children, young people and adults of all ages. 
 

A Whole Systems Approach to Mental Health and Wellbeing, supporting mental health and wellbeing in our 

communities is a high priority. This high priority comes at a pertinent time for our communities, and 

involves a systems review in relation to the revised National Guidance for Child Protection in Scotland, the 

need to implement The Promise, the UNCRC (Incorporation) (Scotland) Bill which provides both 

preventative methods for protecting child rights, as well as strong accountability measures. There are also 

concerns about drug and alcohol use in communities and the impact of Covid-19 on mental health and 

wellbeing.  

This report provides an account of the early work undertaken in Sutherland since September 2021.  

Building on the Caithness Cares project, Sutherland held a specific Youth event on 1st September and two 

stakeholder events on 7th September. The Caithness Cares concept enabled the Caithness community to 

collaborate with statutory services to improve services and identify gaps in provision to aid good mental 

health and wellbeing. It is proposed that the Highland Council will be replicating this process in Sutherland.  

The early stage and first step of the Sutherland Pathfinder project is based on a needs analysis whilst 

running short-term pilot work in parallel to help those in crisis. The long-term plan is to facilitate 

community empowerment and enable the community ‘to support public service providers to work together 

and with local communities via community planning to shape and deliver better services’ (Community 

Empowerment (Scotland) Act, 2015) whilst working within the Community Mental Health and Wellbeing 

Supports and Services Framework which notes ‘How community mental health and wellbeing supports and 

services are constructed will vary according to local structures and the needs identified by children, young 

people and their families in each local area.’  

Step two is the collation of all the responses gathered from the youth stakeholder and the subsequent two 
community stakeholder events.  A project board will then be created with five workstreams based on the 
analysis of the results from all stakeholder events, and subsequent community engagement.  This ensures 
that everyone’s voices are heard and involves a ground up approach from the communities involved.  
 

35 young people from across the five high school areas and between 50 and 60 people attended the 
stakeholder events from across Sutherland. There will be a further youth event in November to agree the 
Youth Action Plan going forward to make sure that their voices and opinions have been encapsulated. The 
young people will feed in to the five workstreams to ensure their actions are jointly considered along with 
community action plans. 
 
 
 

https://consult.gov.scot/child-protection/consultation-on-the-revised-national-guidance/
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeta.parliament.scot%2Fbills-and-laws%2Fbills%2Funited-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill&data=04%7C01%7C%7Cba2eb15a0ab3436f8e3508d8eaea70dd%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637517642732729499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1CjvmZtq6g5NE5wsuBySnsKlHroRJjFfEChHxl8YPjw%3D&reserved=0
https://www.gov.scot/policies/improving-public-services/community-planning/
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The following principles were followed in Caithness and will be replicated in Sutherland: 

 To enable hope, dreams, entitlement and purpose for the young people and their families to hold 
onto; and where Sutherland is a place they can live, thrive, and access opportunities. 

 
Fundamental to the Pathfinder project being successful is the need to engage, listen and coproduce 
solutions with young people and communities. Pivotal to achieving this will be how we will increase 
capacity to reach people who have previously not been consulted. Overall, a dual approach to delivering 
services was agreed: 

1. Respond to immediate crisis situations and  
2. Preventative (longer term).  

There were differing views around where the balance should lie and whether work should progress in 
parallel or start by responding to the immediate crisis. 
 

While there was support for a community-led approach this does not replace the statutory responsibilities 

of various agencies. Given some of the recruitment challenges across mental health specialities this will 

need to drive new approaches and innovative thinking. It was also recognised appropriate support for 

professionals to support young people is required. 

One of the greatest good news stories about the work in Caithness is the collaboration, networking, 

partnership working and sharing of information and resources between the statutory services and 

community organisations, who are now working to a shared vision with joint projects. 

 

2. Sutherland Pathfinder 

 
The Sutherland Pathfinder project is being delivered in partnership with the Sutherland Community 

Planning Partnership (SCP).  The SCP was set up in 2016 as one of nine local partnerships established by the 

Highland Community Planning Partnership in response to the community Empowerment (Scotland) Act 

2015.  The SCP brings together statutory bodies who are working across Sutherland to engage and work in 

partnership with communities to support the people of Sutherland to live full, healthy lives with 

opportunity and diversity.  The statutory core partners are Police Scotland (Chair of the SCP), the Highland 

Council, Scottish Fire and Rescue Service, Highland and Islands Enterprise, NHS Highland, Nature Scot and 

HighLife Highland.  In addition, the Kyle of Sutherland Development Trust, the two Sutherland Citizens 

Advice Bureaus and Voluntary Groups Sutherland represent the third sector within the core partnership.  

The current structure of the SCP means the formal meetings take place quarterly throughout the year with 

several themed sub-groups meeting more regularly, their purpose is to progress the overall aims and 

objectives of the SCP.  The SCP recognises the widespread issues surrounding mental health and wellbeing 

in Sutherland; these have been exacerbated by the additional restrictions in place due to Covid-19, and the 

resulting isolation that has affected many people.  The December 2020 meeting theme was Mental Health 

and Wellbeing which was the first step in the discussion to bring the Pathfinder project to the county, the 

action planning of the group will be led by the outcomes of the Stakeholder discussions and the sub-group 

has been re-named Emotional Wellbeing as a result.  

The support provided by volunteers in Sutherland’s communities has been invaluable, with community 

groups quickly organising food deliveries for those in isolation and phone calls to the most vulnerable. The 

Sutherland wide ‘Resilience Group’ made up of groups and organisations who have provided vital support 
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to communities during the last 18 months, continue to meet with a focus now of not just resilience but also 

recovery.  

The Sutherland Pathfinder project aims to address the identified needs around emotional wellbeing and to 

improve the outcomes of people of all ages living in Sutherland.  

 

2.1 Sutherland Pathfinder Stakeholder Events 

To support the Pathfinder, it was agreed to hold online events to identify priorities and workstreams for 
Sutherland. A specific event for Young People was held on 1st September 2021, and a Community 
Stakeholder event, consisting of afternoon and evening sessions, was held on 7th September 2021. The 
events were facilitated by HighLife Highland Youth Development Officers, Sutherland Adaptive and 
Collaborative Communities team from the Kyle of Sutherland Development Trust (KOSDT), Scourie 
Community Development Company (SCDC), Voluntary Groups Sutherland (VGS) and the Highland Council.  
 
57 people attended the Community Stakeholder events including senior officials, elected members, 
voluntary groups, service providers and community members. 
 
35 young people from five Secondary Schools attended the Youth Event with support from Youth 
Development Officers. 
 
2.1.1 Welcome and introduction 
Organisations from throughout Sutherland took part in the events which were an opportunity for the 
Partnership to have open and honest discussions with young people, communities, stakeholders and 
partners to promote healthy, effective and inclusive joint working. The aim was to identify where 
improvements must be made and develop solutions together.  
  
Mental health takes many shapes, and it is important to tease apart the issues which are many and 
varied.  There is an important distinction between mental health and wellbeing and mental ill health.  
Mental health and wellbeing is about how happy, or unhappy, we feel in our day to day lives.  Solutions will 
very often lie within our own families and communities.  Mental ill health is where people are unwell in a 
clinical sense and require the trained professional support of the NHS services. 
  
The Pathfinder allows the partners to evaluate what’s happening on the ground and where help is needed 
with gaps in provision. There is already brilliant work happening in the third sector within communities and 
we can learn from each other. 
 
Even before the pandemic the NHS was under enormous pressure and none more so than mental health 
services where staffing and resources were placed under severe pressure.  Accessibility to services can be 
even more difficult in rural areas such as Sutherland where travel to appointments can involve lengthy 
roundtrips and time off work or school.  
  
We recognise that the most effective way to address local problems is to speak directly with local people – 
to hear experiences, to explore problems in an effort to establish solutions.  This is why local voices are so 
important, the people who require services, use services and deliver services.  Only by bringing everyone 
together can we work towards finding solutions which will help make life better for our communities, 
families and people growing up and living in Sutherland. 
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2.2 Workshop Agenda, Participants and Facilitators 
 
The agenda, format and questions were the same for both Community Stakeholder events held on 7th 
September. Participants were asked to confirm attendance in advance. This was to enable Zoom invitations 
to be issued with supporting information. Participants were randomly split into smaller groups (of between 
4-11 people, excluding facilitators and notetakers) for the ‘break-out room’ facilitated sessions.  
 
Each of the eight break-out rooms had a facilitator and note taker (four break-out rooms in the afternoon 
and four in the evening). Jamboards were used within the break-out rooms to gather views and to identify 
priorities on four specific questions (as below 2.2.2), and additional notes were made during the sessions to 
ensure that a wide range of information and views were captured. 
 
Overall, 57 people attended the sessions, 37 attending the afternoon session and 20 in the evening. In 
addition, a number of community groups and organisations who were unable to attend the sessions on 7th 
September were contacted after the event to further inform this report.  
 
2.2.1 Objectives of Workshops 

 To bring together interested stakeholders to talk about issues affecting the mental health and 
wellbeing of children, young people, adults, and communities in Sutherland 

 To begin to identify priorities, objectives and workstreams for the Sutherland Pathfinder Action 
Plans 

 
2.2.2 Questions used to identify priorities and to aid discussion 

 What might the five ‘key elements’ or ‘workstreams’ of a Sutherland Wellbeing programme be? 

 What would the core objectives of each of these workstreams be? 

 How could these workstreams use any new funding available to make a difference to members of 
the community? 

 How could these workstreams use any new funding available to make a difference to young people, 
their families, parents or carers?  

 
2.3 Workshop Discussions 
 

Discussions within the eight workshop sessions focused on the above questions, however there was also 

opportunities for introductions, information sharing and more general discussion around mental health and 

well-being.  

 

Similar concerns were brought up by attendees in many of the workshop sessions. These included –  

 The strong link between poverty and mental ill-health. 

 Rural and social isolation have a major impact on mental health and wellbeing, and this has been 

exacerbated by Covid restrictions. 

 The stigma around mental ill-health often prevents people seeking help. 

 Limited transport services in Sutherland are a barrier to attending medical appointments. 

 There are concerns over the capacity of statutory services to provide support. 

 Waiting lists for NHS services are long. 

 Upskilling and training at a local level is key to providing local support. 
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 Individuals, groups, organisations and statutory services are not always aware of what support 

services are delivered by others. 

 There are limited social activities available in many of the communities across all age groups, but 

particularly for young people and families, which is limiting opportunities for peer support and for 

opportunities to ‘talk’. 

 The size and geography of Sutherland provides challenges in service delivery and support. 

 The natural world has a positive impact on mental health.  

 

2.4 Consultation with organisations who did not attend the Community Stakeholder Events 
 

Following the Community Stakeholder events several organisations were identified who had been invited 

to the event, but who had been unable to attend.  Consultation was carried out with representatives from 

these groups by phone, online and face-to-face meetings. Some groups who were contacted after the event 

failed to respond, and as a result their views are not recorded.  A list of the organisations contacted after 

the events can be found in Appendix 4. 

 

2.5 Discussions with these organisations provided detailed and informative responses, key 

points from these discussions are listed below: 

 

 Volunteer fatigue is a barrier to developing new services / activities 

 People requiring support for conditions often have to travel long distances for appointments 

 The number of NC500 tourists has negatively affected some residents, particularly older people 

 Close links to friends and family promotes resilience 

 Lack of activities for young people (both in school and in their community) impacts on wellbeing 

 Financial barriers prevent some people from accessing services / activities 

 Social isolation due to Covid restrictions has created further barriers to establishing new 

relationships / maintaining friendships 

 Some people moving to Sutherland from different areas or with different cultural backgrounds 

have found it difficult to form friendships / be accepted 

 There are limited activities for young people  

 Recruiting staff in north and west Sutherland is difficult, particularly within the care sector 

 

3.  Findings  
 

Various work streams and cross-cutting principles emerged.  These have been collated into five main 

themes and one overall action plan. These will then be further divided into five thematic groups with 

individual action plans. 

 

3.1 Thematic Groups 

 Youth 

 Employability 

 Transport 

 Emotional Wellbeing 

 Communities and Families 
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3.2 Priorities  
identified by young people and communities at Stakeholder events are shown in the table below. 

 

 

 

Transport Emotional 
Wellbeing 
 

Children and 
Young People 

Employment – 
Learning and 
Training 

Community and 
Family 

 Build up confidence 
post covid 

Parenting training  Support hub to apply for 
funding for third sector 
organisations 
 

 Develop emotional 
well- being 
communities, similar 
to the dementia 
friendly 
communities 
 

Universal activities 
for everyone/ equity 
across ages and 
Sutherland wide 

 Marginalisation in rural 
communities through tourism 

 Lived experience 
important to be 
consulted 
 

Facilities  Community 
infrastructure/playparks 

 Befriending service 
 

Outdoor activities/ 
green activities 

 Family learning and activities 

 Services for people 
with disabilities 
 

  Community group mapping 

 Community link with 
police to highlight 
issues 
 

  Community skills mapping 

 Support for 
volunteers 
 

  Facilities 

 Outdoor activities/ 
green activities 
 

  Outdoor activities/ green 
activities 

    Parent/ 
family/support/friendship/with 
toddler group/creche 

 

 

Transport Emotional 
Wellbeing 

Children and 
Young People 

Employment- 
Learning and 
Training 

Communities and 
Families 

Localised support 
for transport 
 

Bereavement 
Support in 
Community 

Engagement with hard 
to reach 

Wrap around child- 
care 

Localised support 

Inequalities in 
free transport 
across Sutherland 

Buddy support 
/hand holding/ out 
to activities 

Home schooled young 
people to be included 

Enterprise 
activities/hubs 

Face to face support 
and services 

Transport to 
activities and 
physical access to 
services 

Use Wellbeing 
website/ resources/ 
links/ information 
sharing 

Develop and deliver 
activities 

Positive 
pathways/destinations- 
ASN 

Deliver 
intergenerational 
projects 

Transport 
services for 
people with 
disabilities 

Waiting times and 
support until 
appointment comes 
through 

Positive 
pathways/destinations 
including ASN 

Early 
intervention/training 

Childminding for 
under 3’s 

ILF Funding for 
driving lessons 

Localised support for 
all ages 

Inequalities in free 
transport across 
Sutherland 

Access to paid carers Develop and deliver 
activities 

Transport for 
after school study 
and activities 

Face to face support 
and services 

Build up confidence 
post covid 

Services for people 
with disabilities 

Drug/alcohol – Non- 
judgemental support 
for addictions 

Access to 
appointments  

Crisis support Safe space /safe 
people (Trained early 
intervention staff and 
volunteers) 

Training to suit local 
employment needs 

Lack of signal / 
Digital connectivity 

SCP website 
promotion of 
available travel 

Reduce Stigma 
around Mental 
Health 

Services for people 
with disabilities 

DYW and SDS support 
services 

Access to paid carers 
with a focus on rural 
communities 

Look at how 
existing 
transports link up  

Partnership work 
with Spirit Advocacy 

ILF Funding for driving 
lessons 

ILF Funding for driving 
lessons 

Safe space /safe 
people (Trained early 
intervention staff 
and volunteers) 

 Early 
intervention/training 

Youth Workers in each 
area 

Parenting training 
 

Services for people 
with disabilities 

 Rural Poverty and its 
links to emotional 
distress 

Young people to link 
with community 
councils 

Central point to access 
to training 

ILF Funding for 
driving lessons 
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4. Next steps 

Initial feedback will be welcomed after the launch of both Reports and the detailed discussion around the 

Youth Stakeholder Report at the SCP meeting on December 3rd. Following the Youth feedback event on 22nd 

November.  

A project board is to be organised with five thematic sub- groups. Existing SCP sub-groups will be utilised 

for Employability, Transport and Emotional Wellbeing with a new sub-group set up for Youth and for the 

duration of the project for Communities and Families. The project Board will meet monthly initially along 

with the sub-groups, who will each be provided with action plans to work towards with communities and 

young people.  

The Health and Social Care Committee will consider the report at their meeting on the 11th of November 

and consider the bid for extra funding to start actioning priorities from the sub-groups.  
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Appendix 1 

Caithness Cares 

In Caithness the Whole Systems Approach to Mental Health and Wellbeing and supporting mental health 
and wellbeing in our communities was identified as a high priority. This high priority came at a pertinent 
time for our communities, and involved a systems review in relation to the revised National Guidance for 
Child Protection in Scotland, the need to implement The Promise, the UNCRC (Incorporation) (Scotland) Bill 
which provides both preventative methods for protecting child rights, as well as strong accountability 
measures. There were also serious concerns about drug and alcohol use in communities and the impact of 
Covid on mental health and wellbeing. The early work undertaken in Caithness from January 2021 until 
June 2021 became Caithness Cares. The project enabled the Caithness Community to collaborate with 
statutory services to improve services and identify gaps in provision to aid good mental health and 
wellbeing. The early stage of the project was based on a needs analysis whilst running short-term pilot 
work in parallel to help those in crisis. The long-term plan is to facilitate community empowerment and 
enable the community ‘to support public service providers to work together and with local communities via 
community planning to shape and deliver better services’ (Community Empowerment Bill, 2015) whilst 
working within the Community Mental Health and Wellbeing Supports and Services Framework which 
notes ‘How community mental health and wellbeing supports and services are constructed will vary 
according to local structures and the needs identified by children, young people and their families in each 
local area. 
 
The Main principles of the Caithness Cares project were – 

 
•  To enable hope, dreams, entitlement and purpose for the young people and their families to hold 

onto; and where Caithness is a place they can live, thrive, and access opportunities. 
• Fundamental to the pathfinder being successful is the need to engage, listen and coproduce 

solutions with young people. Pivotal to achieving this will be how we will increase capacity to reach 
people who have previously not been consulted. 

• Overall a dual approach to delivering services was agreed: 1) Respond to immediate crisis situations 
and 2) Preventative (longer term). There were differing views around where the balance should lie 
and whether work should progress in parallel or start by responding to the immediate crisis. 

• While there was support for a community-led approach this does not replace the statutory 
responsibilities of various agencies. Given some of the recruitment challenges across mental health 
specialities this will need to drive new approaches and innovative thinking. It was also recognised 
appropriate support for professionals to support young people is required. 

 
Five Workstreams were established through the Project Board – these names originated from the initial 

stakeholder event where various workstreams and cross-cutting principles emerged. The workstreams 

were named Education, Youth, Community, Crisis and Recovery and Family. A Chair was identified for each 

of the five groups. Terms of reference were created by each group based on the overarching principles. The 

core ethos of the project was defined as: Young people at its heart – voice of young people is critical in 

shaping services that are inclusive and relevant, not ‘done to’ but leading. Develop skills and empower 

young people to grow and learn and become ambassadors for the programme within their own community 

via peer-to-peer support. 

 

 

https://consult.gov.scot/child-protection/consultation-on-the-revised-national-guidance/
https://consult.gov.scot/child-protection/consultation-on-the-revised-national-guidance/
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeta.parliament.scot%2Fbills-and-laws%2Fbills%2Funited-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill&data=04%7C01%7C%7Cba2eb15a0ab3436f8e3508d8eaea70dd%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637517642732729499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1CjvmZtq6g5NE5wsuBySnsKlHroRJjFfEChHxl8YPjw%3D&reserved=0
https://www.gov.scot/policies/improving-public-services/community-planning/
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Examples of short term early intervention projects in Caithness –  

 A street work project which aimed to ensure young people have access to trained street workers 
who can engage with them in their own comfort zones, who can also sign post them on to activities 
and other services.  

 A recovery community project which aimed to deliver learning sessions which are run so that 
people with real lived experiences (especially Drugs and Alcohol) are shared with the Police Service 
and other emergency services.  

 A Homestart project which would ensure early intervention and support for families, parents, and 
carers to provide practical help and build resilience and self-esteem.  

 A Custody Links project which would establish a collaboration between the Highland Custody Link 
Project and the Caithness Listening Ear project. This project aimed to deliver meaningful outcomes, 
for individuals with experience of custody, at a local level in Caithness. 

 A bespoke 2-18 Personal and Social Education Programme for all children and young people in 
Caithness.  

 
Training was provided in Mental Health Awareness, Suicide Awareness, The Teenage Brain, Emotional 
Literacy, Child Protection, Suicide Intervention and Prevention, Trauma Informed and Digital safety which 
were attended by over 200 participants. The training courses were requested by the community to provide 
them with the skills to help young people have trained people within the community to provide early 
intervention and sign posting. 
 
The project covered all the short term actions and the Community are now working on the medium and 
long term actions with the development of a Caithness Cares action plan 2021-2025. This is now held by 
CVG withing the Caithness Community Partnership. 
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Appendix 2 

Attendees - Community Stakeholder Event Tuesday 7th September 2021 

First Name Surname Organisation 

Alan Bithell SPIRIT Advocacy 

Amanda Wagstaffe Golspie Bothy  

Anna Metzler Golspie High School 

Anne Fraser NHS Highland (North) 

Anne MacDougall Support in Mind Scotland 

Bernadette Cairns Highland Council Psychological Service 

Carol Shaw The Kyle of Sutherland Hub 

Carol Shaw The Kyle of Sutherland Hub 

Carrie Vetters Bonar Bridge Football Club 

Catherine Patterson befriendershighland.org.uk 

Chris Paul Royal Caledonian Education Trust 

Christine Fletcher People First Highland 

Clair Nichols Youth Highland 

Coral Allan Youth Highland 

David Watson KoSDT 

Deborah Knight NHS Highland 

Deborah Carter Highand Council 

Denise Campbell Tykes 

Donna Mackay Caithness & Sutherland Women's Aid 

Emily Stokes Mikeysline 

Fiona Duncan The Highland Council 

Frances Gunn UpNorth! Community Trust 

Helen Houston Scourie Community Development Company 

James Sutherland ECSCAB 

Jen Smith Dornoch Firth Group 

Jim McGillivray HC 

Julie Allen Scourie and District Community Council 

Karina Ross Highlands and Islands Enterprise  

Katherine Wood North Coast Campus 

Katrina Martin Katrina Martin - Mindful Living Practitioner & Guide 

Katy Kitchingham The Trussell Trust 

Kerry Glen Project Manager 

Konstantina  Pateraki  Skerray village Hall 

Larissa Fry We Are Nature 

Linda Munro THC 

Louise Mainland Crocus 

Margaret Brown NHS Highland 

Marina Grant Highland Council 

Mark Mackenzie ENABLE Works 

Michael Baird Interested member of Bonar Bridge  
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Moira Leslie Highland MLG 

Morag Chapman North West Sutherland CAB 

Natalie Shinwari Home-Start East Highland 

Nichola Knight ECSCAB 

Patricia  Robertson  No organisation  

Phil Tomalin Highland Council 

Rachel Thackeray Kinlochbervie High School 

Sarah Kerr Connecting Communities 

Simon Lee Farr North Community Development Trust 

Simon Scott Golspie and Rogart Primary Schools 

Susan Lyons  Spirit Advocacy 

Tara Smart Primary Mental Health Worker (CAMHS) 

Trudy Perry Melvich Community SCIO 

Valerie Gale Highland Mindfulness group  

Wilma Kelt High Life Highland 
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Appendix 3  

Jamboards – Community Stakeholder Event 7/9/2021 (Afternoon) 
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Jamboards – Community Stakeholder Event  7/9/2021 (Evening) 
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Appendix 4 

Respondents contacted after the Mental Health and Wellbeing event on 7th September 

  

Alan  Bithel Golspie CC 

Betty  Wright Ardgay CC 

Carol Shaw Kyle of Sutherland Hub 

Fenella Gabrysch Timespan 

Joan MacKay NWSCAB 

Joanne  Boughey Tenant Particiption Officer, Highland Council 

Kate  Kenmure NHS 

Kirsteen Campbell LGOWIT 

Kirstin Langois Lairg DCI 

Kirsty Adam Libertie 

Lorraine Askew The Bradbury Centre 

Mary Stewart Helmsdale DDT 

Mary-Anne  Connecting Communities 

William  Smith Community Care Assynt 
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1. Overview  
 

Supporting the mental health and emotional wellbeing of children, young people and adults is a high 
priority for the Scottish Government. The benefits to individuals and communities in preventing issues 
arising and early intervention are self-evident, however, there are also people in immediate crisis requiring 
support. 
 
There has been a concern for some time around the increasing mental health difficulties of people of all 
ages in Scotland and the recent challenges posed by Covid-19 has exacerbated the difficulties being 
experienced for many including children, young people and adults of all ages. 
 

A Whole Systems Approach to Mental Health and Wellbeing, supporting mental health and wellbeing in our 

communities is a high priority. This high priority comes at a pertinent time for our communities, and 

involves a systems review in relation to the revised National Guidance for Child Protection in Scotland, the 

need to implement The Promise, the UNCRC (Incorporation) (Scotland) Bill which provides both 

preventative methods for protecting child rights, as well as strong accountability measures. There are also 

concerns about drug and alcohol use in communities and the impact of Covid-19 on mental health and 

wellbeing.  

This report provides an account of the early work undertaken in Sutherland since September 2021.  

Building on the Caithness Cares project, Sutherland held a specific Youth event on 1st September and two 

stakeholder events on 7th September. The Caithness Cares concept enabled the Caithness community to 

collaborate with statutory services to improve services and identify gaps in provision to aid good mental 

health and wellbeing. It is proposed that the Highland Council will be replicating this process in Sutherland.  

The early stage and first step of the Sutherland Pathfinder project is based on a needs analysis whilst 

running short-term pilot work in parallel to help those in crisis. The long-term plan is to facilitate 

community empowerment and enable the community ‘to support public service providers to work together 

and with local communities via community planning to shape and deliver better services’ (Community 

Empowerment (Scotland) Act, 2015) whilst working within the Community Mental Health and Wellbeing 

Supports and Services Framework which notes ‘How community mental health and wellbeing supports and 

services are constructed will vary according to local structures and the needs identified by children, young 

people and their families in each local area.’  

Step two is the collation of all the responses gathered from the youth stakeholder and the subsequent two 
community stakeholder events.  A project board will then be created with five workstreams based on the 
analysis of the results from all stakeholder events, and subsequent community engagement.  This ensures 
that everyone’s voices are heard and involves a ground up approach from the communities involved.  
 

35 young people from across the five high school areas and between 50 and 60 people attended the 
stakeholder events from across Sutherland. There will be a further youth event in November to agree the 
Youth Action Plan going forward to make sure that their voices and opinions have been encapsulated. The 
young people will feed in to the five workstreams to ensure their actions are jointly considered along with 
community action plans. 
 
 
 
The following principles were followed in Caithness and will be replicated in Sutherland: 

https://consult.gov.scot/child-protection/consultation-on-the-revised-national-guidance/
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeta.parliament.scot%2Fbills-and-laws%2Fbills%2Funited-nations-convention-on-the-rights-of-the-child-incorporation-scotland-bill&data=04%7C01%7C%7Cba2eb15a0ab3436f8e3508d8eaea70dd%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637517642732729499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1CjvmZtq6g5NE5wsuBySnsKlHroRJjFfEChHxl8YPjw%3D&reserved=0
https://www.gov.scot/policies/improving-public-services/community-planning/
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 To enable hope, dreams, entitlement and purpose for the young people and their families to hold 
onto; and where Sutherland is a place they can live, thrive, and access opportunities. 

 
Fundamental to the Pathfinder project being successful is the need to engage, listen and coproduce 
solutions with young people and communities. Pivotal to achieving this will be how we will increase 
capacity to reach people who have previously not been consulted. Overall, a dual approach to delivering 
services was agreed: 

1. Respond to immediate crisis situations and  
2. Preventative (longer term).  

There were differing views around where the balance should lie and whether work should progress in 
parallel or start by responding to the immediate crisis. 
 

While there was support for a community-led approach this does not replace the statutory responsibilities 

of various agencies. Given some of the recruitment challenges across mental health specialities this will 

need to drive new approaches and innovative thinking. It was also recognised appropriate support for 

professionals to support young people is required. 

One of the greatest good news stories about the work in Caithness is the collaboration, networking, 

partnership working and sharing of information and resources between the statutory services and 

community organisations, who are now working to a shared vision with joint projects. 

 

2. Sutherland Pathfinder 

 
The Sutherland Pathfinder project is being delivered in partnership with the Sutherland Community 

Planning Partnership (SCP).  The SCP was set up in 2016 as one of nine local partnerships established by the 

Highland Community Planning Partnership in response to the community Empowerment (Scotland) Act 

2015.  The SCP brings together statutory bodies who are working across Sutherland to engage and work in 

partnership with communities to support the people of Sutherland to live full, healthy lives with 

opportunity and diversity.  The statutory core partners are Police Scotland (Chair of the SCP), the Highland 

Council, Scottish Fire and Rescue Service, Highland and Islands Enterprise, NHS Highland, Nature Scot and 

HighLife Highland.  In addition, the Kyle of Sutherland Development Trust, the two Sutherland Citizens 

Advice Bureaus and Voluntary Groups Sutherland represent the third sector within the core partnership.  

The current structure of the SCP means the formal meetings take place quarterly throughout the year with 

several themed sub-groups meeting more regularly, their purpose is to progress the overall aims and 

objectives of the SCP.  The SCP recognises the widespread issues surrounding mental health and wellbeing 

in Sutherland; these have been exacerbated by the additional restrictions in place due to Covid-19, and the 

resulting isolation that has affected many people.  The December 2020 meeting theme was Mental Health 

and Wellbeing which was the first step in the discussion to bring the Pathfinder project to the county, the 

action planning of the group will be led by the outcomes of the Stakeholder discussions and the sub-group 

has been re-named Emotional Wellbeing as a result.  

The support provided by volunteers in Sutherland’s communities has been invaluable, with community 

groups quickly organising food deliveries for those in isolation and phone calls to the most vulnerable. The 

Sutherland wide ‘Resilience Group’ made up of groups and organisations who have provided vital support 

to communities during the last 18 months, continue to meet with a focus now of not just resilience but also 

recovery.  
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The Sutherland Pathfinder project aims to address the identified needs around emotional wellbeing and to 

improve the outcomes of people of all ages living in Sutherland.  

 
2.1 Facilitated Workshops 
 
To support the Pathfinder, it was agreed to hold online events to identify priorities and workstreams for 
Sutherland. A specific event for Young People was held on 1st September 2021, and a Community 
Stakeholder event, consisting of afternoon and evening sessions, was held on 7th September 2021. The 
events were facilitated by HighLife Highland Youth Development Officers, Sutherland Adaptive and 
Collaborative Communities team from the Kyle of Sutherland Development Trust (KOSDT), Scourie 
Community Development Company (SCDC), Voluntary Groups Sutherland (VGS) and the Highland Council.  
 
57 people attended the Community Stakeholder events including senior officials, elected members, 
voluntary groups, service providers and community members. 
 
35 young people from five Secondary Schools attended the Youth Event with support from Youth 
Development Officers. 
 
2.1 Welcome and Introductions 
 
An introduction was given by Jacquie Hutchinson, Children’s Services Manager (Highland Council). 
 
2.1.2 A Welcome Speech was given by Councillor Linda Munro, Children’s Champion. 

Many organisations from throughout Sutherland took part in the event which was an opportunity for the 

Partnership to have open and honest discussions with young people, communities, stake holders and 

partners to promote healthy, effective and inclusive joint working. We need to identify where 

improvements must be made and develop solutions together.  

  
Mental Health takes many shapes, and it is important for us to tease apart the issues which are many and 
varied.  There is an important distinction between Mental Health and Wellbeing and Mental Ill health.  
Mental Health and Wellbeing is about how happy, or unhappy, we feel in our day to day lives. Solutions will 
very often lie within our own families and communities.  Mental ill health – is where people are unwell in a 
clinical sense and require the trained professional support of the NHS services. 
  
The Pathfinder allows us all to evaluate what’s happening on the ground and where we need help with gaps 
in provision. There is already brilliant work happening in the third sector within communities and we can 
learn from each other. 
 
Even before the pandemic the NHS was under enormous pressure and none more so than mental health 
services where staffing and resources were placed under severe pressure.  Accessibility to services can be 
even more difficult in rural areas such as Sutherland where travel to appointments can involve lengthy 
roundtrips and time off work or school.  
  
We recognise that the most effective way to address local problems is to speak directly with local people – 
to hear experiences, to explore problems in an effort to establish solutions.  This is why local voices are so 
important, the people who require services, use services and deliver services.  Only by bringing everyone 
together can we work towards finding solutions which will help make life better for our communities, 
families and people growing up and living in Sutherland.   
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2.1.3 A presentation was given by Andrew Kyle, Health Development Officer (Highland Council) outlining 

aspects of the Icelandic Prevention Model. A copy of the presentation can be found at Appendix 1, along 

with responses to the question asked in the session.  

 
2.2 Workshop Agenda, Participants and Facilitators 
 
The agenda, format and questions were agreed in advance. The young people were supported at the event 
by Youth Development Officers from Highlife Highland. Breakout focus sessions were held on Google meet, 
and jamboards were used to gather the opinions of the young people. Some young people took part in the 
event in school, others were in their home environment. The events were facilitated by Highlife Highland, 
staff from the Kyle of Sutherland Development Trust (KOSDT) Sutherland Adaptive and Collaborative 
Communities team, Voluntary Groups Sutherland (VGS) and the Highland Council. 
 
Young people from the following secondary schools were invited to attend the workshops: 

 Dornoch Academy  

 Farr High School 

 Golspie High School 

 Kinlochbervie High School 

 Ullapool High School 
 
Thank you to the schools for allowing their young people to be part of these informative workshops, and 
for providing the equipment and facilities to ensure that the young people were able to contribute to the 
sessions.  
 
2.2.1 Objectives of Workshops 

 To bring together interested young people to talk about issues affecting the mental health and 
well-being of children, young people, adults, and communities in Sutherland 

 To begin to identify priorities, objectives and workstreams for the Sutherland Pathfinder Action 
Plan 

 
2.2.2 Questions used to identify priorities and to aid discussion 
During the break-out sessions 6 questions were put to the young people: 
 

1. Do you feel safe and supported in your community / school / family?  
2. Do you know where to go to access help and support if you need it? 
3. What makes you happy about living in Sutherland? 
4. What would make living in Sutherland better? 
5. What 5 priority areas for young people can we work on together? 
6. If we had magic wands what one thing would you like to see change in Sutherland for Young 

People? 
 

 
2.3 Discussions within the 4 workshop sessions focused on the above questions, however there was also 

opportunities for introductions, information sharing and more general discussion around mental health and 

well-being.  
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Questions 1 and 2 were discussed within the young people’s locality / school groups, for questions 3, 4, 5 

and 6 the young people were randomly allocated to break-out rooms allowing discussions between young 

people from different areas.   

2.3.1 Workshop discussions 

Similar concerns were brought up by attendees in each of the break-out rooms. These included –  

Question 1: 
Do you feel safe and supported in your community / school /family? 
The majority of the young people who attended this event said that they did feel safe in their community 
/school / family, however they also raised the following points: 
 

- There is not enough talk about mental health within schools 
- Some people are bullied at school 
- There should be a counsellor / therapist in all schools 
- PSE lessons should include information on medical conditions and disabilities 
- There should be more discussion about LGBTQ 
- More information and talks are needed about drugs, alcohol and keeping safe on the street 

 
Question 2: 
Do you know where to go to access help and support if you need it? 
 
Most young people attending the event said that they did know where to access help, many saying that 
they would speak to the Youth Development Worker or Guidance Teacher.  
 
The following points were raised: 

- The waiting list for counselling is long 
- The guidance teacher is often busy  
- Advice on how to make appointments is needed 

 
Question 3: 
What makes you happy about living in Sutherland? 
The general feeling was that living in Sutherland is positive, and the following were identified as highlights: 
 

- Space     -  Scenery 
- Wildlife     -  Outdoor activities 
- Sense of community   -  Small schools 
- Friendly people    -  Feeling safe 
- Sporting activities   -  Music 
- Highland Games   -  The history of the area 

 
 
 
 
 
Question 4: 
What would make living in Sutherland better? 
 

- Better community facilities (an indoor safe space) for all ages, providing sports, music and art 
activities, and a safe space for young people to meet in each community.  
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- The community being more open to young people and not judging them. 
- Young people’s views being listened to and acted upon. 
- Better transport   - More permanent (not seasonal) jobs 
- Less tourists    - More shops 
- Free mental health diagnosis  - Wider range of teaching / class opportunities 
- More volunteering awards  - More activities 
- A separate guidance counsellor                - More school trips 

 
Question 5: 
What 5 priority areas for young people can we work on together? 
Below is a list of all the priorities identified by the different break-out rooms, some priorities were 
identified in more than one break-out room. 
 

- Transport 
- Housing 
- Local support for people affected by mental ill-health 
- Support for people with disabilities 
- Information and support for drug / alcohol misuse 
- Bullying 
- More educational opportunities 
- More volunteering opportunities 
- PSE lessons to include information on LGBTQ, disabilities, medical conditions 
- More after school activities 
- Access to activities outside the area 
- Job opportunities 

 
Question 6: 
If we had magic wands what one thing would you like to see change in Sutherland for Young People? 

- Safe spaces    - Free / better transport 
- Make people nicer   - Free school meals in High School 
- More university / college advice - Outdoor learning 
- More shops    - Better Mental Health advice / services 
- Lower fuel prices   - Events for young people 
- A young person’s app   - 24 hour youth space 
- Job opportunities / apprenticeships  - Job advisors in schools 
- Cinema / swimming pool / ice rink  
- Better advice on finance /mortgages etc 
- A website to show everything that’s going on 
- More information on funding, and someone to support communities with funding applications 

 
2.3.2 Questions to councillors  
At the end of the breakout sessions the attendees all returned to the main room, where there was an 
opportunity for the young people to put questions to the councillors.  
 
Below is a selection of the comments put to the councillors, and their responses. Please note that the 
questions and responses are paraphrased.  
 

 Question: 
What will the focus be for mental health support in Sutherland? 
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Response:  
Isolation, no family meetings, no leaving parties, no activities has had a huge impact on young 
people. We are listening and learning and where the money will be spent will be driven by young 
people.  
Councillors acknowledged the need for continuity of service for NHS mental health provision, that 
there are long waiting lists for CAMHS and limited opportunities for face-to-face appointments with 
GPs.  
Cllr Linda Munro will liaise with the NHS to ask for a young person’s seminar, and to discuss how 
things will progress. 

 

 Question: What can you do to stop young people moving away from the area? 
 
Response: Depopulation is a huge issue in Sutherland. It is important for young people to have 
experiences away from home, but we need more training, further education and jobs to attract 
them back.  

 

 Question: How can we access taster days at college / university? 
 
Response: It is difficult to find teacher replacements when staff are away on school trips. We need a 
legacy fund so that in future years young people can also go on school trips / visits to universities. 
Community mini-buses are available and we should make better use of them.  
Cllr Jim McGiilvray to follow up on this – where / when are the open days? 

 

 Question: How can we travel west to east / east to west coast in a day, without it taking all day? 
We used to be able to travel from Lochinver- Ullapool, Ullapool-Inverness for a day out but we can 
no longer do this. 
 
Response: Free transport for young people begins in January 2022 (is this is just for public transport 
not community transport). We are mapping community assets and will be looking at community 
transport. We are open to suggestions.  

 

 Question: Smaller communities are missing out on funding. We need someone to help with funding 
applications. 
 
Response: All communities will be included in this project. Money is available from a range of 
funders in Sutherland, including windfarm monies and funding from SSE. There will be some funding 
for this project, and there is also the ward discretionary budget.  
 

 Question:  
How are you planning on using the information from today? 
 
Response (from Yvonne Ross): 
A survey will be going out to all young people in Sutherland over the next few weeks. The survey will 
ask the same questions that have been discussed today, and we will gather the information from 
today and from the survey into a report. We will look at short, medium, and long-term priorities, 
and how we can work on them together. We will continue meeting with young people over the next 
6 months.  

 

3.  Findings  
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Various work streams and cross-cutting principles emerged with the following priorities 

 Youth 

 Employability 

 Transport 

 Emotional Wellbeing 

 Communities and Families 

 

3.1 Priorities  

identified by young people and communities at Stakeholder events are shown in the table to follow.    
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Transport Emotional 
Wellbeing 

Employment Education Communities and 
Families 

More transport in 
rural areas 

More mental 
health support 

More university 
/ college advice 
and support 

More choice of 
college courses 

Drama and sports 
opportunities 

More convenient 
transport times 

Mental health 
and isolation 
support 

More job 
advisors in 
schools 

Drama and sports 
opportunities 

More choice / range of 
shops / supermarkets 

Car parking More support for 
people with 
disabilities in the 
community 

More job 
opportunities 
and 
apprenticeships 

More variety of after 
school activities 

Delivery charges 

Free transport not 
available to most 
young people / 
community 
transport 

Counsellor / 
therapist in 
school 

More 
volunteering 
opportunities 
 

Having enough 
teachers 

More variety of after 
school activities 

More options of 
transport not just 
buses and trains 

Support groups 
with older young 
people to help 
manage mental 
health 

Better 
information and 
accessible 
volunteering 

More job advisors in 
schools 

Affordable housing 
availability for young 
people  
Not sold as holiday homes 

Driving lessons in 
school 

Bullying More 
information / 
education 
around 
employment 
law and rights 

More financial advice 
and support 

More Fastfood chains 

Disabled access to 
transport 

Support with 
home issues/ 
someone to talk 
to.  
Safe people 

Interview skills. 
CVS’s, applying 
for jobs, 
communication 
skills 

Driving lessons in 
school 

More financial advice and 
support 

After school 
transport options 

Education on 
mental health 
conditions and 
learning 
difficulties 
(autism, dyslexia) 
and how to get 
help 

Improved rural 
skills and 
employment 
opportunities 

After school 
transport availability 

Cinemas, ice rinks and 
swimming pools 

Free driving lessons Quicker mental 
health diagnosis 
rather than self- 
diagnosis on 
internet 

More outdoor 
activities job 
prospects 

College/university 
days 

Have everything local to 
save travel to Inverness 

New school 
buses/reliable 

Support worker 
available to all 
young people in 
remote areas / 
text service 

 Police talks about 
drugs and alcohol / 
keeping safe on the 
streets 

Disabled access to local 
services a 

Be able to attend 
appointments on 

Talk about mental 
health more / 
destigmatise 

 Counsellor / therapist 
in school 

Disabled access to 
activities 
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your own / need 
transport 

   Training for staff on 
how to deal with fall 
outs / situations 

More volunteering 
opportunities 

   Bullying Safety in the community 
with more tourists 

   Extra help with 
subjects after school 

Extra help with subjects 
after school 

   Education on mental 
health conditions and 
learning difficulties 
(autism, dyslexia) and 
how to get help 

Wider range of organised 
activities and experiences  

   Outdoor activities 
and experiences 

More youth spaces with 
organised activities and 
people to talk to (Safe 
spaces) 24 hours 

   More life skills 
training 

Better Wi-Fi  

   Having the correct 
equipment to attend 
classes 

Involve young people to 
be part of community 
councils and community 
groups / they have a voice 
that needs hearing 

   More information 
around LGBTIQ+ 

Information on grants 
available for young people 
(Sutherland Website) 
Information sharing 

   24-hour Safe places 
in school 

Free food / larder 
available in all areas 

   Free school meals for 
all in high school 

More sports opportunities 
-rugby/ football/ biking 
and mountain biking 

    Dedicated guidance 
teacher 

More events /music 

 

4. Next steps  

The Youth feedback will take place at their event on 22nd November.  Initial feedback and the launch of this 

Stakeholder Report will take place at the SCP meeting on December 3rd. 

A project board is to be organised with five thematic sub- groups. Existing SCP sub-groups will be utilised 

for Employability, Transport and Emotional Wellbeing with a new sub-group set up for Youth and for the 

duration of the project for Communities and Families. The project Board will meet monthly initially along 

with the sub-groups, who will each be provided with action plans to work towards with communities and 

young people.  

The Health and Social Care Committee will consider the report at their meeting on the 11th of November 

and consider the bid for extra funding to start actioning priorities from the sub-groups. 
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Appendix 1  
Icelandic Model Powerpoint Presentation given by Andrew Kyle, Highland Council 

 
 
 
  

Planet Youth Scotland

 A novel approach to improving the health & wellbeing of young people in your area 

 You or your fellow students will be ask to take part in a survey (S4 pupils)

 It is important that we all fill out the survey and do so honestly so we have the best 
data to make changes in your area

 Pilot with other areas – what works in Highland will likely influence other ideas in 
Scotland
 Argyll & Bute

 Dundee City 

 Clackmannanshire 

 West Dunbartonshire

 

Planet Youth
Icelandic Prevention 
Model
ANDREW KYLE

HEALTH DEVELOPMENT OFFICER

 

What is the Planet Youth Project?

 

What will we find out?

• Lifestyle
• Relationships
• Use of drugs and alcohol
• Experience and attitudes towards school
• Mental health

 

10 Steps

Key steps in the plan

 

Families – increasing quality time 
with the family 
t

Peer group – supporting one 
another to engage in all aspects of 
the project 
t

School – act as hub were you can 
engage with the wider community
t

Extracurricular activities and 
sports – More activities to take 
part in the evenings / weekends

How it works? 

 

Does it work? 
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What would you like to see in your area?

Visit www.menti.com and enter the code: 

6700 5018
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Appendix 2 Jamboards 
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High Level Action 

(what we will do to 
bring about 

improvement) 

Interventions used 
 

Timescale Impact/Expected 

Outcome 

(what we will 
measure and 

report on) 

Evaluation 

Strategy 

(how will you know 
the change is an 
improvement?) 

Resource 
required 

Actions 

Sutherland Pathfinder – (DRAFT) Transport Action Plan 
 

Localised support for 
transport 
 
 
 
 
 
 

Mapping exercise of 
current transport 
provision in each 
community and across 
Sutherland   
 
All information to be 
collated and 
presented to project 
board 
 
 
 

By end of 
March 
2022 
 
 
 
 
 
 
 
 
 
 
 
 

Defined list of all 
transport services 
including 
scheduled service 
buses / trains, 
scheduled 
community 
transport, 
bookable 
community 
transport and 
volunteer drivers 
 
Increased uptake 
of transport 
provision 
 
 
 

Completed list and 
emerging gaps of 
provision presented 
to project board 
 
Feedback from 
community transport  
providers and 
transport users 
 
 
 
 
 
 
 
 
 
 
 
 

1 day a 
week 

Meet with development 
trusts and community 
groups to ascertain current 
provision 
 
Compose definitive list of 
all current provision 
 
Identify gaps in provision  
 
Work with partners to 
develop new transport 
services where required 
 
Support partners to apply 
for and secure funding for 
new transport services  

Develop a clear 
timetable / map of how 
community transport 

Work in partnership 
with community 
transport 
organisations and 

By end 
June 2022 

Clear and 
accessible 
timetable available 

Completed map and 
timetable of how 
best to use 
community transport 

4 hours 
per week 

Work with SCP Transport 
sub-group to see what 
mapping is already 
available.  



links to scheduled 
transport services 

scheduled transport 
service providers to 
draw up a clear and 
accessible plan of how 
transport services can 
be used to get from A 
to B 
 
Work in partnership to 
draw up a transport 
timetable for 
individuals and groups   

online and in print 
(at bus stops etc) 
 
Increased use of 
community and 
public transport 

to link with 
scheduled transport 
services to be 
presented to project 
board 
 
Feedback from 
community transport 
providers and 
transport users 

 
Identify gaps in provision. 
 
Consult with community on 
what the need is for 
community transport / 
scheduled services in 
different areas 
 
Meet with community 
transport providers to 
discuss options for 
timetabling 
 
Use SCP website / FB page 
to promote community 
transport and links to 
scheduled services 
 

Address inequalities in 
free transport across 
Scotland  
 
(Free transport for 
young people on public 
service buses will be 
available from January 
2022 – can this apply to 
community transport) 

Work with partners to 
assess how bus / 
travel passes can be 
used currently 
 
With partners 
research and address 
how bus passes can be 
used on community 
transport 

June 2022 Free use of 
community 
transport for 
anyone eligible 

Feedback from 
community transport 
providers 
 
Increased use of 
community transport 

4 hours 
per week 

Research what bus / travel 
passes are available – and 
how they can currently be 
used 
 
Meet with community 
transport providers to 
discuss findings and how to 
address issue 
 
 

Ensure people with 
disabilities are able to 
fully access public 

Work with 
organisations 
supporting people 

June 2022 Increased access to 
transport for 

Quantitative and 
qualitative feedback 
from users 

4 hours 
per week 

Consult with support 
organisations, groups and 
individuals to identify 



transport and 
community transport 
services.  

with disabilities to 
identify barriers to 
using transport 
services 
 
With partners to 
identify how to 
improve accessibility 

people with 
disabilities 
 
Increased use of 
community 
transport and 
public transport by 
people with 
disabilities 

barriers to accessing 
transport services 
 
Support community 
transport and public 
transport providers to 
improve access for people 
with disabilities 

Ensure appropriate 
transport is available so 
that children and young 
people can engage with 
after school study 
sessions and activities, 
and have transport 
home after the activity 

Work with partners to 
identify current 
provision of transport 
available following 
after school activities 
 
Consult with schools 
and young people on 
the transport barriers 
to attending after 
school activities and 
how to address them 
 
 
 
 

June 2022 Increased uptake 
of after school 
study sessions / 
activities 
 
Improved transport 
options to fit in 
with after school 
activities  

Feedback from 
young people 
 
Increase in number 
of young people 
accessing after 
school activities 

4 hours 
per week 

Identify current transport 
provision to allow young 
people to attend after 
school activities 
 
Consult with schools and 
young people to identify 
transport barriers 
 
Work with schools and 
transport providers to 
identify solutions  
 
 
 

Ensure people of all 
ages have access to 
appropriate transport 
to access medical 
appointments 

Work with partners to 
map current provision 
of transport available 
to access medical 
appointments 
 
Consult with service 
providers and service 

June 2022 Increased use of 
transport to attend 
medical 
appointments 
 
 
Reduction in stress 
and anxiety over 

Feedback from 
service users 

4 hours 
per week 

Work with Transport sub- 
group to map current 
transport provision 
 
Work with partners to 
consult with users on 
locations that they have to 
attend appointments at 



users on where 
appointments are and 
how they are accessed 

how to get to 
appointments 

 
Meet with community 
transport providers to 
discuss options 
 

ILF Funding for driving 
lessons (see also 
Employment, Learning 
and Training Plan) 

Research funding for 
driving lessons and 
assess eligibility 
criteria 

June 2022 Increased number 
of people access 
driving lessons 
 
Increased number 
of young people 
able to drive to 
jobs, medical 
appointments, 
activities 
 
 

Number of people 
taking driving lessons 
increased 
 
Feedback from 
young people on 
how being able to 
drive has improved 
their lives 

2 hours 
per week 

Research funding available 
for driving lessons for 
young people 
 
Identify driving schools in 
Sutherland  
 
If funding is available for 
driving lessons assess 
criteria and promote to 
young people 

 



High Level Action 

(what we will do to 

bring about 

improvement) 

Interventions 

used 

 

Timescale Impact/Expected 

Outcome 

(what we will 

measure and report 

on) 

Evaluation Strategy 

(how will you know 

the change is an 

improvement?) 

Resource 

required 

Actions 

Sutherland Pathfinder – (DRAFT) Communities and Families Action Plan 

Early intervention and 

support for families, 

parents, and carers to 

provide practical help 

and build resilience and 

self-esteem – to be 

delivered in local 

community, in person 

whenever possible 

 

 

 

 

 

 

 

 

Mapping exercise 

of current 

provision in each 

of the 

communities, 

provided by 

community 

groups and third 

sector 

organisations 

All information 

collated will be 

available on 

Sutherland 

Wellbeing.com 

 

 

 

 

By end of 

March 2022 

 

 

 

 

 

 

 

 

 

 

 

 

Defined list of all 

measures/ support in 

place currently 

Partners to deliver 

additional support 

 

 

 

 

 

 

 

 

 

 

Completed list and 

emerging gaps of 

provision presented to 

project board 

 

 

 

 

 

 

 

 

 

 

 

1 day a 

week 

Meet with community and 

third sector to ascertain 

current provision 

Compose definitive list of 

all current provision. 

Identify gaps in provision 

and organise plan 

including resources and 

funding required to fill 

gaps in provision 

Engage with families to 

ascertain barriers to using 

existing provision within 

the community 

Meet with community 

groups, clubs, schools and 

learning providers to 

develop a plan on 

partnership provision 



Develop a range of 

activities that are 

inclusive, age-

appropriate, accessible, 

and relevant – including 

intergenerational 

projects  

 

Working in 

partnership with 

Youth Action Plan 

and Emotional 

Wellbeing Action 

Plan map current 

provision and 

carry out 

consultation in 

communities on 

the type of 

activities to be 

developed 

Ongoing 

 

Engage with all 

communities and 

activity providers to 

avoid duplication of 

activities and to develop 

new activities  

 

Completed list and 

emerging gaps of 

provision presented to 

project board 

 A wide range of 

activities and 

opportunities 

implemented across 

schools and 

community settings 

Updated list of 

activities in 

communities 

Feedback from users 

 

1 day per 

week 

Map current provision 

Consult with communities 

to identify the type of 

activities that they would 

like 

Consult with community 

organisations and activity 

providers to identify the 

types of activities that 

they can deliver 

Develop and deliver 

relevant programmes in 

schools and communities 

If funding is required 

support partners to apply 

for and secure funding 

Develop a range of 

family learning 

programmes and family 

activities 

Work in 

partnership with 

HLH and other 

providers to 

develop and 

deliver family 

learning / family 

activities in 

communities  

Ongoing Engage with all 

communities and family 

learning / family activity 

providers to develop 

and deliver new 

activities / learning 

programmes 

 

Mapping of current 

provision and 

presentation to 

project board 

New family activities / 

family learning 

programmes in place 

Quantitative and 

qualitive monitoring of 

activities 

1 day per 

week 

Map current provision of 

family learning 

programmes across 

Sutherland 

Identify family learning / 

family activity providers  

Consult with parents / 

schools / community 

groups on the type of 



 family activities to be 

developed 

If funding is required 

support partners to apply 

for and secure funding 

Safe spaces – When 

people are in crisis, we 

need a safe space 

supported by staff and 

volunteers trained in 

early intervention to 

signpost to / access 

specialist support as 

required. This could be 

a room within an 

existing service / 

building  

Jointly with the 

Mental Health 

specialists look at 

how current 

provision can be 

extended and 

supported to 

provide out of 

hours support 

By end of 

June 2022 

Groups and volunteers 

supported and trained 

to deliver access to help 

and signposting.  

Improved accessibility 

for all with joint 

services and 

community providing 

care at Emotional 

Wellbeing Community 

Hubs /rooms 

5 hours per 

week 

Research existing services 

Research what gaps there 

are in provision 

Provide training if 

required 

What resources are 

already in place / required 

- building, staff, phone, 

Wi-Fi etc 

 

Improve our local 

environment, Green 

Activities, community 

infrastructure and 

playparks 

Work in 

partnership with 

community 

groups and Youth 

Plan to research 

and develop 

existing projects 

E.g. Men’s sheds, 

food growing 

projects.  

Ongoing Improved community 

assets and activities. 

Improved 

opportunities for all to 

become involved in 

community spaces and 

community projects 

4 hours per 

week 

Research what is 

happening on the ground 

locally 

Encourage communities 

to become involved 

Encourage young people 

to become involved with 

their ideas, so that they 

have ownership   



Develop 

community areas 

and play facilities  

Access to activities and 

support for children 

under 3 their parents, 

carers and grandparents 

Jointly work with 

social work, 

education and 

family team at 

Highland Council 

to ascertain 

provision and 

funded places for 

0-3  

By March 

2022 

Engagement with 

existing groups and 

schools to develop a 

programme of early 

years activities and 

support 

Completed list and 

emerging gaps of 

provision presented to 

project board 

Enhanced 

participation at 

existing groups 

Development of new 

groups to fill gaps in 

provision 

1 day a 

week 

Research existing 

provision and capacity 

If funding is required to 

fund extra groups 

research funding and 

support partners to apply 

for and secure funding 

Research the barriers to 

families accessing existing 

provision 

 

Access to childcare for 

0-3yr olds, and for 

school age children 

where required (see 

also Employment, 

Learning and Training 

Plan) 

Work with 

childcare team to 

map current 

provision in each 

community 

Consult with 

parents / carers 

on childcare 

needs 

 

March 2022 List of current childcare 

providers 

Needs assessment 

completed 

 

 

Completed list and 

emerging gaps of 

provision presented to 

project board 

Enhanced access to 

childcare 

Development or 

expansion of childcare 

provision 

1 day per 

week 

Research existing 

provision in communities 

Research potential 

childcare providers 

Research barriers to 

accessing existing 

childcare 

If funding is required, 

research funding options 

 



Access to paid carers 

particularly in rural 

areas (see also 

Employment, Learning 

and Training Plan) 

Work with NHS 

and care 

providers to map 

current provision 

and identify gaps 

Consult with each 

community on 

number of people 

requiring carers 

Work with 

Employability 

Plan to identify 

training 

opportunities for 

local people / 

care givers 

Identify potential 

groups / 

individuals in 

communities 

interested in 

becoming carers / 

health workers 

By March 

2022 

Gaps in service 

provision identified 

Increased numbers of 

care workers for 

communities 

Barriers to accessing 

care reduced 

 

 

Completed list and 

emerging gaps of 

provision presented to 

project board 

Increase in the 

number of carers 

accessible to rural 

communities 

Fewer vacant posts 

Increased number of 

people accessing 

carers 

 

 

 

 

 

1 day per 

week 

Meet with NHS and care 

providers to map 

provision and identify 

gaps 

Map current provision 

Consult with community 

and care providers on care 

needs 

Identify individuals 

interested in becoming 

health care workers / 

carers 

Provide training 

opportunities through 

partnership working 

 

 

Develop support, 

services and activities 

for adults and children 

with disabilities, their 

parents and carers 

Work with NHS 

and care 

providers to map 

current provision 

and identify gaps 

March 2022 Children and adults with 

disabilities have access 

to services and activities 

Completed list and 

emerging gaps of 

provision presented to 

project board 

1 day per 

week 

Work with other agencies 

to map current provision 

Identify gaps in provision 



Consult with 

people with 

disabilities, and 

their carers to 

identify the type 

of services / 

activities that 

they would like 

Families have access to 

respite care when 

required  

 

Increased number of 

activities for children 

and adults with 

disabilities 

Increased support for 

the families / carers of 

people with 

disabilities 

 

 

Consult with people with 

disabilities and their 

carers on the type of 

activities /services 

required 

Work in partnership to 

develop new activities / 

services  or expand on 

existing activities /services 

Address feelings of 

marginalisation in rural 

communities through 

increased tourism 

Consult with 

communities on 

impact of tourism 

on social isolation 

/ marginalisation 

Work with local 

groups and 

organisations to 

reduce barriers 

and increased 

access to facilities 

Empower 

individuals to feel 

safe in their 

community 

June 2022 Individuals feel safer 

and more included 

Appropriate services 

and facilities are 

available to local people 

(even in peak season)  

Community 

organisations report 

that marginalised 

individuals are 

engaging with services 

/ activities 

4 hours per 

week 

Support community 

groups and organisations 

to identify vulnerable / 

marginalised individuals 

Support community 

groups, organisations and 

businesses to open 

facilities/ ensure inclusion 

of those who feel 

marginalised 



Access to support 

services for people with 

addictions and their 

families – in particular 

Drug and Alcohol 

addiction 

Work with NHS 

and addiction 

support services 

to map current 

provision and 

identify gaps in 

support 

Work with 

Emotional 

Wellbeing and 

Employability 

Plan to provide 

early intervention 

strategies 

 

June 2022 Increased service 

provision providing 

support to individuals 

with addictions and 

their families 

Number of people 

supported increased 

 

Work with NHS and 

addiction support 

services to map 

current provision and 

identify gaps 

Number of people 

supported increased 

Long term reduction in 

number of people 

with addictions 

 

 

4 hours per 

week 

Map current provision and 

identify gaps 

Work in partnership to 

deliver additional support 

services / drop-in sessions 

/ telephone service 

Provide support to 

community groups to 

find and apply for 

funding 

Ensure all groups 

are linked in to 

VGS funding 

updates 

Provide support 

to community 

groups with 

funding 

applications 

Work with 

partners to 

provide support 

to community 

March 2022 Increased access to 

funding information 

Increased number of 

funding applications 

 

Increased number of 

groups linked to VGS 

funding information 

Community groups 

report that they feel 

supported 

4 hours per 

week 

Work in partnership with 

VGS and other funding 

information providers to 

ensure that all community 

groups are aware of new 

and existing funds 

Work with partners to 

support groups to apply 

for funding 

 



groups to ensure 

that their 

constitution / 

accounts and 

other documents 

comply with 

funder 

requirements 

 

Community Group 

mapping  

Work with VGS 

and other 

partners to 

identify 

community 

groups in 

Sutherland 

March 2022 Community members, 

organisations and 

service providers are 

aware of groups in the 

communities 

Completed list and 

emerging gaps of 

activities / service 

provision presented to 

project board 

 

1 day per 

week 

Work with partners to 

map existing community 

groups / organisations in 

individual communities 

and across Sutherland 

 

 

Community skills 

mapping 

Work in 

partnership with 

community 

councils, 

community 

groups and 

service providers 

to identify skills 

within 

communities eg –  

individuals with 

September 

2022 

Communities are aware 

of the skills base within 

their communities 

If individuals with skills 

are willing to volunteer 

consider how the skills 

can benefit the 

community 

 

Completed list 

presented to project 

board 

 

1 day per 

week 

Work in partnership with 

community councils and 

community organisations 

to consult with member 

so of the community to 

develop a skills data base 



language / craft / 

engineering skills 

Facilities mapping  Work with 

partners to 

identify facilities 

available to 

community 

members, groups 

and businesses 

June 2022 Communities and 

support services are 

aware of facilities 

available for use / hire 

 

Completed list / map  

and emerging gaps of 

facilities presented to 

project board 

 

 

4 hours 

week 

Work with partners to 

identify facilities in 

communities that are 

available for community 

members, groups and 

service providers to use.  

Identify communities that 

have limited facilities, 

assess need for new 

facilities 

Report back to project 

board 

       

 



High Level Action 

(what we will do to 
bring about 

improvement) 

Interventions used 
 

Timescale Impact/Expected 

Outcome 

(what we will 
measure and 

report on) 

Evaluation 

Strategy 

(how will you know 
the change is an 
improvement?) 

Resource 
required 

Actions 

Sutherland Pathfinder – (DRAFT) Emotional wellbeing Action Plan 
 

Bereavement Support in 
the community 

Work in partnership 
with organisations to 
develop / expand 
bereavement support 
services 

August 
2022 

Increased number 
of people 
supported 
following 
bereavement 
 
Bereaved people 
feel more 
supported 

Current provision 
identified and 
reported to project 
board 
 
New services 
/expansion of 
services provided 
and reported on 
 
Feedback from 
service users and 
service providers 

 Mapping of current 
provision.  
 
Work with partners to 
develop / expand service.  
 
Consult with bereaved 
individuals / service 
providers to identify 
barriers to receiving 
support 
 

Befriending service Work in partnership 
with community 
organisations to 
develop / expand 
befriending service  

March 
2022 

More people feel 
supported and are 
linked to specific 
volunteer for 
friendship / outings 
 
Reduced number 
of people living in 
isolation 
 
 

Current provision 
identified and 
reported to project 
board 

 Identify Current 
befriending schemes – eg. 
Sutherland Care Forum 
offer a befriending service 
for East Sutherland -share 
good practice to develop a 
Sutherland wide or 
community-based 
befriending service 
 
Identify partners to deliver 
befriending services  



 
Support groups to identify 
and train volunteers and to 
identify clients 

Buddy support scheme Work in partnership 
with community 
organisations to 
develop a buddy 
scheme for short term 
intervention to 
promote social 
inclusion and access to 
activities 

June 2022 Communities have 
trained individuals 
working as buddies 
 
More people 
accessing activities 
and services, and 
reengaging in pre 
Covid experiences 

Feedback from 
organisations, 
volunteers and 
individuals 
 
Service users to 
identify 3 activities 
to re-engage with 
and to achieve their 
goals with the help 
of their buddy 

 Work with partners to 
identify organisations who 
can deliver this service 
 
Work with community 
organisations and statutory 
services to identify 
individuals who have lost 
confidence / are fearful of 
going to activities 
 
Support organisations to 
recruit and train volunteers 
/ paid support staff. 

Build up confidence 
post Covid 

Support community 
organisations and 
facilities to be Covid 
compliant 
 
Develop buddy system 
(as above) to provide 
support to individuals 
to re-engage with 
activities / services 
 

June 2022 More community 
facilities are open 
for group use / 
services / activities 
 
 

Community groups / 
facilities report that 
they are confident in 
working within Covid 
regulations 
 
Increased number of 
people attend 
activities / services 

 Ensure all community 
groups and organisations 
are aware of current 
guidelines 
 
Provide support to groups 
and community facilities to 
develop Covid compliant 
strategies 
 
Funding may be required 
to provide enhanced 
cleaning / distancing 
measures in community 



facilities– if so support with 
funding application 
 
Develop buddy system to 
support people to re-
engage with activities (as 
above) 
 

Wellbeing website / 
resources / links / 
information sharing 

Develop 
Communication 
Strategy 
 
Identify information 
sharing points – 
website / social media 
/ noticeboards / 
newsletters - that are 
easy to use / access 
 
Promote information 
sharing 
 
 

March 
2022 

Improved 
communication 
between statutory 
services / 
community 
organisations / 
individuals 
 
Greater awareness 
of services and 
activities available 
in the local area. 

Communication 
strategy developed 
and presented to 
project board 
 
Information medium 
developed 
 
Statistics of 
website(?) useage 
and feedback from 
users 

 Identify what 
communication mediums 
are already available 
 
Analyse the use and 
success of existing means 
of communication  
 
Develop communication 
strategy 
 
Promote 
sutherlandwellbeing.com 
(or whichever medium is 
deemed best) to both 
community organisations 
for information uploading 
and individuals to access 
the information  

Waiting times and 
support until 
appointment comes 
through 

Provide Sutherland 
wide counselling 
service 
 
Provide early and  
interim support for 

March 
2022 

People will be 
supported through 
counselling services 
until they get their 
appointment or 
they no longer 

People have access 
to early intervention 
counselling services. 
 
Waiting list times 
shortened 

 Identify which services 
have the longest waiting 
times – and why 
 
Work with partners to 
provide early intervention 



clients through 
partnership working 
 
Promote online and 
telephone support 
services 

require an 
appointment 

Evaluation in 
numbers attending 
counselling sessions 

and interim support – eg 
through Sutherland wide 
counselling service / 
guidance teachers in 
schools / Homestart 
 
Ensure online and 
telephone services are 
promoted 

Localised support for all 
ages  
 
Face to face support 
and services 
 
 
 
 
 
 
Services for people with 
disabilities 
 
 
 
Consultation with 
people with lived 
experience 

Mapping exercise of 
all services currently 
available  
 
Roll out of early 
intervention 
counselling services 
available digitally or 
telephone 
 
 
Consult with people 
with disabilities to 
provide improvement 
in access to services 
 
Improve how, when 
and where services 
can be delivered by 
listening to the voices 
of people with lived 
experience 

April 2022 Definitive list of all 
services available 
locally published 
on website and on 
flyers to all 
communities 
 
Local services 
advertised 
prominently in 
each area 
 
Gaps in service 
identified and new 
services initiated 
 
Produce a list of 
improvements  

Full list displayed 
locally and on 
website 
 
 
 
 
Leaflets and posters 
for services and 
helplines displayed 
locally 
 
 
 
 
 
Action plan of 
improvements to 
services produced 
 

 Identify the statutory and 
community support 
services that are currently 
being delivered in 
communities 
 
Identify gaps in provision 
 
Work in partnership with 
service providers to 
develop local services 
 
Work with partners to 
identify which services can 
be safely delivered face-to-
face 
 
Identify facilities where 
services can be delivered 
from 
 
 
 



Crisis support  
 
 
 
 
 
 
Community link with 
police to highlight issues 
 
 
 
 
 

Find out what services 
currently cover 
Sutherland from NHS, 
Police, Highland 
Council  and other 
crisis support services 
 
Gather statistics from 
all organisations to 
ascertain the need for 
crisis services in 
Sutherland 

Feb 2022 Definitive list of all 
services available 
locally published 
on website and on 
flyers to all 
communities 
 
Local services 
advertised 
prominently in 
each area 
 
Gaps in service 
identified and new 
services initiated 

Full list displayed 
locally and on 
website 
 
 
 
 
Leaflets and posters 
for services and 
helplines displayed 
locally 

 Work with NHS, Police, 
Highland Council  and 
other crisis support 
services to ensure that 
individuals receive 
immediate support when 
required 

Reduce Stigma around 
mental health  
 
 
Develop emotional 
wellbeing communities 
similar to dementia 
friendly communities  
 
 
Early intervention / 
training 
 
 
 
 
 
 

Investigate the ‘’its ok 
to be not ok’’ 
campaign and 
implement in 
Sutherland 
 
Discuss with 
communities what 
they need to help 
them reduce stigma, 
and what training they 
think would help them 
deliver early 
intervention and 
signposting to services 
 

June 2022 Implement ‘’its ok 
to be not ok’’ 
campaign and in 
Sutherland 
 
 
Community 
engagement  
 
Training provided 
in mental health 
awareness, suicide 
awareness, trauma 
informed and the 
teenage brain 
 
 

Posters of local 
Heroes displayed in 
all communities 
 
Training course 
attendee numbers 
and feedback 

 Work in partnership to 
develop and deliver 
training to businesses, 
community groups, schools 
and individuals to reduce 
the stigma around ‘mental 
health’  
 
Provide information on 
different types of mental ill 
health and it’s impacts on 
individuals / families / 
communities to people of 
all ages 
 
Promote the use of 
appropriate language 
focusing on emotional 



 
 
 
 

health or wellbeing – 
rather than mental ill-
health in all settings / 
organisations 
 

Partnership working 
with Spirit Advocacy 

     Work in partnership with 
Spirit Advocacy and other 
mental health support 
services to develop and 
deliver services 
 
Identify the work currently 
taking place and how this 
can be expanded on / 
promoted / developed 

Rural poverty and its 
links to emotional 
distress 

      

Support for volunteers Provide training and 
peer to 
peer/mentoring 
support for all 
volunteers in our 
communities 
 
 

June 2022 List of volunteers 
and there needs 
drawn up 

Training is delivered  
Peer support system 
set up 

 Focus group of volunteers 
to lead on training 
requirements 
 
Peer to peer/mentor 
support system to be 
initiated to provide support 
for volunteers who require 
support 
 
Build up volunteer bank as 
we move forward from 
covid recovery to support 
new activities and 



initiatives within 
communities 

Outdoor activities / 
green activities 

Calendar of events 
List of organisations 
and events and 
activities. 
 
Work in partnership 
with green health 
organisations to 
facilitate new green 
health initiatives 
 

  Events and activities 
advertised on 
website and in local 
communities 
 
Attendance figures 
at well being 
activities increased 

 Work with community 
organisations to identify 
gaps and initiate new 
outdoor activities  
 
Work with green health 
partnership and outdoor 
activity providers to 
expand the range and 
availability of activities.  
Particular attention given 
to rural and remote areas 
and equity of opportunities 
 
 

 



High Level Action 

(what we will do to 
bring about 

improvement) 

Interventions used 
 

Timescale Impact/Expected 

Outcome 

(what we will 
measure and 

report on) 

Evaluation 

Strategy 

(how will you know 
the change is an 
improvement?) 

Resource 
required 

Actions 

Sutherland Pathfinder – (DRAFT) Employment, Learning and Training Action Plan 
 

Wrap-around childcare 
(See also Communities 
and Families plan) 

Improved access to 
childcare for working 
parents / carers 
 
Increased number of 
breakfast clubs and 
after school clubs / 
activities 
 
Local recruitment, 
support and training 
for childminders / 
childcare workers 
 

August 
2022 

Defined list of 
childminders / 
childcare settings 
 
Increased number 
of childcare places 
 
Parents / carers 
able to access 
formal childcare 
and work longer 
hours and during 
school holidays 
when required 
 
 

Completed list and 
emerging gaps 
presented to project 
board 
 
Number of 
childminders / 
childcare places 
increases 
 
Feedback from 
parents / carers and 
childcare providers 
 

1 day per 
week 

Work with the Highland 
Council and other partners 
to identify current 
childcare provision in 
communities 
 
Identify gaps in provision  
 
Work with partners to 
provide information, 
support and training to 
existing childcare 
professionals and those 
interested in becoming 
childminders / childcare 
professionals 
 
Work with schools and 
community groups to 
develop before school and 
after school clubs / 
activities 
 
 



Enterprise activities / 
Enterprise hubs 

Increase in enterprise 
activities / enterprise 
hubs 

August 
2022 

Improved 
opportunities to 
engage in 
enterprise activities 

Number of 
enterprise activities / 
enterprise hubs in 
Sutherland 
 
Feedback from 
community 
organisations / 
individuals 

1 day per 
week 

Identify current enterprise 
activities / hubs in 
Sutherland (and Highland) 
 
Work with partners to 
identify need and type of 
enterprise activities 
wanted in communities 
 
Share good practice from 
enterprise models used 
elsewhere  
 
Work with partners to 
develop enterprise 
activities / enterprise hubs 
 
 

Positive pathways / 
destinations – ASN 
 

      

Early intervention / 
training 

Provide training to 
individuals / groups / 
employers on mental 
health awareness  
 

     

Access to paid carers  
(see also Communities 
and Families Plan) 

Work with NHS and 
care providers to map 
current provision and 
identify gaps 
 
Consult with each 
community on 

By June 
2022 

Gaps in service 
provision identified 
Increased numbers 
of care workers for 
communities 

Completed list and 
emerging gaps of 
provision presented 
to project board 
 
Increase in the 
number of carers 

1 day per 
week 

Meet with NHS and care 
providers to map provision 
and identify gaps 
 
Map current provision 



number of people 
requiring carers 
 
Work with 
Communities and 
Families Plan to 
identify training 
opportunities for local 
people / care givers 
 
Identify potential 
groups / individuals in 
communities 
interested in 
becoming carers / 
health workers 

Barriers to 
accessing care 
reduced 
 
 

accessible to rural 
communities 
 
Fewer vacant posts 
Increased number of 
people accessing 
carers 
 
 
 
 
 

Consult with community 
and care providers on care 
needs 
 
Identify individuals 
interested in becoming 
health care workers / 
carers 
 
Provide training 
opportunities through 
partnership working 
 
 

Training to support local 
employment needs 

Improved job 
opportunities for local 
community 
Fewer job vacancies 
 
Upskill workforce to 
meet needs of 
communities 

By end 
August 
2022 

  1 day per 
week 

Work with partners and 
local businesses to identify 
local employment 
opportunities, and 
potential future 
opportunities – and gaps in 
current workforce 
 
Discuss training and 
apprenticeship schemes 
with local businesses, 
colleges, universities and 
online training providers 
 
 



DYW and SDS support 
services 

Ensure DYW and SDS 
support services are 
available to all young 
people – including 
those not in schools 
 

By end 
March 
2022 

Increased 
opportunities for 
career progression 
 
Increased number 
of young people in 
employment or 
training 
 

Feedback from 
young people on the 
support they are 
receiving from DYW 
/ SDS 
 
Number of people in 
employment and 
training increased 
 

1 day per 
week 

Work with DYW / SDS to 
identify what is working 
well / gaps in provision 
 
Work with Youth Forum to 
develop ideas / pathways 
 
 

ILF Funding for driving 
lessons (see also 
Transport plan) 

Research funding for 
driving lessons and 
assess eligibility 
criteria 

June 2022 Increased number 
of people access 
driving lessons 
 
Increased number 
of young people 
able to drive to 
jobs, medical 
appointments, 
activities 
 
 

Number of people 
taking driving lessons 
increased 
 
Feedback from 
young people on 
how being able to 
drive has improved 
their lives 

2 hours 
per week 

Research funding available 
for driving lessons for 
young people 
 
Identify driving schools in 
Sutherland  
 
If funding is available for 
driving lessons assess 
criteria and promote to 
young people 

Parenting classes / 
training 

Provide appropriate 
support and parenting 
training to parents of 
children at all ages / 
stages 

August 
2022 

Universal training 
provided to 
parents, including 
to target groups 
 
Specialist parenting 
classes and support 
delivered where 
required 
 

Positive feedback 
from parents 
attending classes 
 
Feedback from 
support services /  
groups working with 
children, young 
people and families 

 Work with partners to 
assess current provision of 
parenting courses 
 
Work with schools and 
partner organisations to 
identify target groups, and 
develop / deliver 
appropriate parenting 
courses 
 



Increased number 
of parents feel 
confident in the 
care and support 
they provide to 
their children 
 
Peer to peer 
support developed 
through parenting 
classes 
 

Provide ongoing support to 
parents as required 
 
 
 

Central point to access 
training 

Develop central point 
/ website where 
information on 
training courses can 
be accessed (for both 
professionals and 
community groups) 

June 2022 Clear information 
on courses 
available to 
individuals / groups 
 
Increased uptake 
of training 
 
Upskilling of 
workforce and 
volunteers 

Up to date list of 
training available 
and to be presented 
to project board 
 
Ongoing 
development of 
resources 
 
Feedback rom 
training providers, 
individuals and 
groups 
 

 Work with partners to 
assess what training is 
currently available and 
how individuals / groups 
find out about it 
 
Develop central point of 
information highlighting 
current training courses 
available 
 
Promote information 
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