DACC Maintenance Projects Update - September 2023

Phase 7
Funding from the Dornoch Common Good Fund for all four items below has been approved.

Town centre benches —repaint 15 off @ £56 each = £840

Academy ‘Welcome to Dornoch’ sign — regalvanise & repaint = £355
Poles Rode ‘Welcome to Dornoch’ sign —repaint = £180

Cathedral Green Fountain - regalvanise & repaint = £1,530

TOTAL PROJECT COST = £2,905

pONPE

e |instructed Kenny Martin to go ahead with 1, 2 & 3 and the above prices.
e |instructed Dave Mahoney to proceed with Item 4 at his agreed price of £650.
e | have notified Ward Manager Phil Tomalin of the expected underspend against budget on Item 4.
e Workon Item 1 is partially complete, with an interim payment to K. Martin made for 11 of 15 benches.
e Workon Items 2 & 3 is complete and paid in full.
e Workon Item 4 in ongoing and expected to be complete within the next 2 weeks (weather permitting).
COMPLETED PROJECTS

Phase 1

All projects are now complete.

Phase 2

£321 held in DACC reserved funds to cover printing of a new Treasure Walk brochure.

Phase 3

All projects are now complete.

Phase 4

All projects are now complete.

Xmas Lights

This project is now complete.

Phase 5

All projects are now complete.

Phase 6

All projects are now complete.

Phase 6a

The new track inside the overflow carpark has been completed and payment is being handled by Highland
Council, who can reclaim the VAT element.



