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Sharing the Creativity of Celtic Art through George Bain’s Collection 2019-2021     

an MGS and CS funded project 

 

The following details have been extracted from the application to MGS for grant funding, with slight 
amendments regarding specialist inputs to the outreach project and the Project Administrator role. 
 

1  Summary of project 

1.1  An interactive ‘catalogue’ website will be created for the Celtic design items in the nationally 
significant George Bain Collection. It will give access to objects that are in our research store, making 
them newly available world-wide. It will also have the exciting facility for others to upload their 
thoughts and creative output.  

1.2  A GB Project Officer will organise the digitisation, text editing, uploading and interactions with 
others and will facilitate the training and motivation of existing and new volunteers from the area. 
Building collections expertise in our volunteers is important for future sustainability.  

1.3  Innovative outreach activities will  be organised by a Community Creativity Manager at various 
venues across Easter Ross. Flowing Celtic interlace, knotwork and spirals offer inspiring opportunities 
for translation into animation (led by an animator) and contemporary dance organised by a Dance / 
Performance Manager (and led by dance/choreography specialists). Both activities will raise 
awareness of the project, create imaginative data for the web and, with revision, be repeatable in 
the future.  

1.4  The project will increase engagement and longer-term creative partnerships with craftspeople 
and others, as well as enhance people’s skills in rural locations; a fulfillment of George Bain’s vision 
for engagement with Celtic design. 

2 Project Development 

2.1  The new interactive GBC ‘catalogue’ website, linked to our existing web presence, will be 
commissioned from a company with in-depth experience of working with museums, galleries or 
archives. It will ensure that appropriate standards and best practice are adopted, and will provide 
training, quality control guidance and proforma copyright and licensing agreements). Their in-depth 
knowledge will ensure efficient practice, piloting, testing and completion, having already addressed 
many of the issues during previous contracts.  

2.2  We will work alongside our creative practitioners and others to ensure the resource is fit for 
purpose. We also want to enable them, via the new website, to help us develop relevant plans for 
the GBC, an effective step forward for a museum within a very small local population but with a 
much larger virtual community of interest. The website should become an exemplar for others in the 
sector.  

2.3  The autumn 2019 outreach workshops have worked with at least 60 individuals from a minimum 
of 6 community groups from around the Black Isle, providing the equivalent of at least 20 days of 
workshops for under-18s, art groups, individuals and over-60s. The project’s Community Creativity 
Manager has ensured diverse engagement and promotion of the programmes inspired by the GBC. 
Results are being celebrated at a performance in the area in mid-November and will be translated 
onto the website for future use.  

2.4  Apart from distributing local, regional and national publicity while developing the website we will 
use the outreach programme as a major marketing tool as it will add considerable value to the 
impact of the project.  
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2.5  Employing a George Bain Project Officer with museum experience on a 0.6FTE basis will ensure 
best practice and provide quality control, both of the museum’s and others’ inputs proposed for 
uploading. The training and experience gained by new and existing collections volunteers will ensure 
that GHM has a strong cohort of people who can continue to work on the collections and website 
after the project has been completed.  

2.6  The George Bain Academic Advisory Panel will be re-energised and asked to provide advice on 
elements of the project, such as quality control and national / international connections.  

2.7  We are committed to maintaining and growing the website beyond 2021, along with fulfilling the 
quality control requirements of the site. We are also determined to encourage use of the web-based 
resources, either through Creative Commons licences or specific Copyright Agreements. The fact that 
the website will enable free word searching, comments and, potentially, contributions should be of 
considerable interest to the widest range of users. We will market and publicise it via social and 
traditional media, at seminars and conferences and via our main website.  

2.8  A Project Administrator will be employed on a 0.1FTE basis to support the Project Board and 
project staff and contractors, to facilitate the smooth running and timely reporting and completion of 
the various elements of this project. 

3 Outputs 

 digitisation of at least 500 items in the George Bain Collection  

 digitisation of at least 50 related items / animations based on the Collection  

 minimum of 2 commissioned photography training sessions for volunteers from GHM and other 

Highland museums  

 minimum of 2 commissioned training sessions on creating data for the website  

 20-month part-time post for a George Bain Project Manager  

 delivery of 6 Collection workshops for participants of the outreach programmes  

 delivery of the equivalent of at least 20 days of animation and dance workshops for around 60 

people  

 delivery of a performance with projection, dance and music  

 6-month part-time post for a Creativity Manager  

 delivery of 6 in-house collections workshops for volunteers to enrich knowledge and 

understanding  

 delivery of pilot website, followed by delivery of fully accessible website  

 digitisation of data from the outreach programmes, produced by participants and professional 

film producer  

 monthly publicity via social and traditional media, 6 talks, 2 videos and 3 articles on the project  

 delivery of creative workshops / event mid-term and towards end of the funded project  

4 Making a difference 

4.1  Collections knowledge will be developed and made more accessible  

4.1.1  Our current AdLib catalogue has standard basic content for most of the Celtic design items but 
few linked images. It is only available to GHM volunteers or visiting researchers. Creating new texts 
linked to detailed photographs of at least 500 items in the GBC will enhance knowledge and 
understanding of the objects amongst museum volunteers. Uploading the data onto a new website 
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for general investigation and comment will revolutionise public access to and engagement with this 
Collection. Widely promoting the resource should ensure that a wide range of people will access it.  

4.1.2  Training new and existing collections volunteers will develop their skills, learning and 
knowledge, giving them confidence to share their understanding and enthusiasm with others.  

4.1.3  We will measure success relating to accessibility and content of the pilot website via on-line 
survey mechanism for targeted users in 2020.  Learning outcomes and next steps for collections 
volunteers will be assessed via questionnaires.  We will also record numbers using the publicly 
launched GBC website resource during 2021 and annually thereafter compared to current figures.  
Accessibility and content of the full website will be assessed via an on-line survey mechanism in 
2021, addressed to GBC and GHM website users and more broadly via other, non-museum links, such 
as Celtic and creative sites.  

4.2  There will be greater awareness of Scottish museum collections both within the UK and 
internationally  

4.2.1.  The GBC is nationally significant and as such should have international impact within the 
sector and amongst craftspeople and researchers. Promotion and publicity relating to the website 
development and outreach activities, as well as targeted contact with specific forums, will facilitate 
links with creative practitioners and groups across the world who are involved in related digital 
forums. Those relationships will be nurtured, to raise and maintain awareness of the nationally 
significant GBC across the UK and internationally.  

4.2.2  By creating and carefully targeting traditional and social media publicity, presentations and 
reports, news of the project should significantly raise awareness of the Recognised Collection, not 
just in the museum and arts sectors in the UK and beyond, but also across the wider cultural heritage 
and tourism industries. The animation and dance elements in particular are sufficiently unusual and 
photogenic to warrant a variety of forms of output at home and abroad.  

4.2.3  We will measure success by gathering data on the number and geographical spread of 
conversations about  aspects of the GBC with creative practitioners, researchers and others, during 
and after the timespan of the project.  The impact of web-based conversations relating to ways in 
which the GBC can become more vibrant and relevant, thus enhancing awareness nationally and 
beyond, will be assessed via an independent assessment in 2022. We will also record the number 
and geographical spread of responses to promotion and publicity produced for all aspects of the 
project. The number of articles submitted to UK and international journals and presentations given 
during the project will be noted.  
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4.3  There will be a wider range of ways to access and engage with Scottish museum collections  

4.3.1.  At present a GBC object catalogue is not available on the web. The new website will therefore 
be a great step forward in providing a wider range of ways to access the Recognised Collection. But 
the website will not just provide a basic catalogue of Celtic design items in the GBC. It will provide 
exciting opportunities for interested individuals and creative practitioners to share their enthusiasm, 
knowledge and expertise. 

4.3.2  The animation and dance programmes will draw their inspiration from the GBC. They will 
enable participants, of various ages and backgrounds, to access and engage with Celtic art in the GBC 
and translate them into new forms. Those who come to the performance will find unexpected 
connections to the Collection, as promoted by George Bain. Elements of these activities will be 
uploaded to the web. Promoted and publicised, they should inspire others in the sector to explore 
new means of engagement with Celtic art and the vision of George Bain.  

4.3.3  The website will allow direct, external commentaries about items in the collection and the 
forms of Celtic art they demonstrate (mediated to ensure that they are legally compliant). It will 
facilitate creative design contributions via a quality controlled, Creative Commons licensing system 
that will extend interpretive and specialist links across the arts, crafts and museum sectors. The 
website will also enable conversations between artists, researchers and the museum about future 
developments and opportunities for the GBC. These are refreshing new digital approaches to 
engagement with Recognised Collections.  

4.3.4.  We will measure success by gathering data on the numbers using the new website and which 
parts of it during 2021 and annually thereafter, compared to current figures.  Learning outcomes and 
next steps for animation and dance participants, will be assessed via questionnaires.  We will also 
record the numbers adding comments and proposing contributions to items on the website during 
2021 and annually thereafter, compared to current figures for enquiries.  Opportunities taken to 
share experiences of new ways of broadening access and engagement with others in the museum 
sector will be noted.  

5 A strategic step forward 

5.1  The George Bain Collection of Groam House Museum is Recognised as a nationally significant 
collection. This project is a vital step towards increasing public and specialized access to and 
engagement with the Collection through new and innovative opportunities to enhance knowledge, 
use and enjoyment. These outcomes should demonstrate the potential of the Collection as a relevant 
element in the celebration of Scotland's culture across as broad a community of interest as possible.  

5.2  The project will transform elements of public engagement with our collections from a primarily 
local/regional audience accessing the collection through small-scale exhibitions and outreach 
projects, to a local/regional, national and international audience accessing the collections online and 
through creative practice. This reflects a broadening of organisational thinking, from a passive focus 
on ‘the audience’, to an exploration of how we can actively meet the specific needs of additional 
stakeholders whose interests align with our collections. In addition, through working with creative 
practitioners in this project we will enhance our understanding of what constitutes collection 
knowledge. We will be able to experiment with how we might integrate their different 
understandings with the collections information we hold.  

5.3  The legacy of accessibility through a digital resource will also be a clear major step forward. It 
will enable all of the volunteer workforce to better engage with the Collection and be involved with 
its development, potentially drawing in additional volunteer numbers. It will certainly enable us to 
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continue developing new creative and academic support networks and encourage broader, more 
innovative uses of the Collection. Some of these could, in the future, develop into new income 
streams which could be used to maintain and improve standards of collections care, training and 
management.  

5.4  In 5 years’ time we want stakeholders and others to be engaging with this art-form in wider 
contexts: via creative opportunities, research, taught courses, and partnerships. Our vision embraces 
not just the local museum sector, but also national bodies, art colleges, craftspeople, local people, 
schools and other community groups. This project will be a major step in enabling us to build the 
capacity to achieve this aim, with future steps including those relating to academic engagement and 
sustainable income generation.  

 

6 Project management 

 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
6.1  A project board has been established, with membership from the GHM Board. It currently 
consists of Barbara Cohen, Doug Maclean and Jill Harden.  It is responsible for ensuring the smooth 
delivery of the project within budget, based on reports from the GB Project Officer and Community 
Creativity Manager, with advice from the GHM Curator.  
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6.2  The project will be supported by a Project Administrator, whose role will be to encourage, 
facilitate and support: 

 outreach, collections digitisation and website developments 

 their financial management (including certain expenditure) and associated fundraising 

 media and volunteer communications 

 contractual, insurance and other legal aspects of management of the project 

 the project board’s meetings  

 ensuring a system for maintaining the various records relating to the project 

 reporting to MGS and CS 
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