
Meeting held on Tuesday 18th March 2014, 7pm Marmalade



   Present - 	Sue Walters, Janice MacDonald, Fay MacRae, William Gordon, Karen Augier, Jill MacKinnon, Iona Augier,
                  Melissa Daughtrey, Sarah Nicolson,    


	Item
	Action
	Who
	When

	1
	Welcome and  apologies - Karen Warby & Dawn Daughtrey

Karen Warby has decided to step down from the committee due to personal commitments, Karen Augier has written to thank her for her contribution. 

	

Karen
	

	2
	Forthcoming Events 

Karen advised that the stables were running lessons with Alison fellows on the 26th of March and Margo Tiffany on the 1st & 2nd of May  these have been advertised on both web sites and have been booked up by RC members. 

The following suggestions were put forward

First – aid,  horse physiotherapy, saddle fitting & side saddle, western riding, barn dances, BBQ, long raining, lunging,  natural horsemanship, curry & bingo nights, driving, table at monthly car boot. 

Karen is happy to set a day/evening aside for Riding Club events. 

The following was agreed 

Weekly riding club nights every first and third Tuesday and Second and last Thursday of the month at 7pm Portree Stables starting on Tuesday 1st of April.  Karen to be the main contact for booking and Sarah, Iona, Janice, Donna can take in turns to teach/run event which could include suggestions from above. 

Karen to contact – Morag Higgins who does western, show jumping, natural horsemanship and specialises in difficult horses. 

Janice to contact - Kerry Sutherland, Ashley Riley, Sue Emmery re ground & ridden work and horse physiotherapy. 

Karen will also send questionnaire round with membership renewal to ask for ideas suggestions. 
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1st April 

	3
	Funding/ Event Status

KA declared and interest. 

Karen advised that she is happy for events to be run by either the Portree Stables or the Riding Club as we all have to work together. 

It was agreed to keep the lessons with Alison & Margo as Portree Stables events and to have future events run as Riding Club events. 


	





	






	4
	Junior Membership

At present the Pony Club does not have enough member’s and there is to offer them. 

Karen advised that junior members would pay the same membership fees but would have no voting rights in decisions.

It was agreed unanimously to allow junior members to join Riding Club Karen will contact pony club and kids clubs to let them know. 
	
	
ASAP

	5
	AOB


Web blogs - website to be updated with blogs and pictures about instructors. 

Sarah agreed to contact Sam to enquire about the RC trophies. 

Sports council Fay agreed to follow this up. 
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