

Isle of Skye Riding Club AGM   – Friday 24 January 2014


Present - 	Sue Walters, Fay MacRae, William Gordon, Karen Augier, Jill MacKinnon, Iona Augier, Melissa Daughtrey, Dawn Daughtrey, Maureen Wood, Mike Wood, Sarah Nicolson, Donna Long, Ronnie Mackinnon, Jackie Doig       



	Item
	Action
	Who
	When

	1
	Welcome and  apologies- below

Janice MacDonald, Alison Fellows, Mary Cameron, Jan Sime, Karen Warby, Sue Merrick, Alasdair Danter

	
	

	2
	KA gave a brief explanation of why the AGM was called and the proposed changes to the constitution. 
 
· Year of business to fall in with the financial year and the BHS membership (January) 
· Costs- reduce membership to £15 per annum to make affordable to everyone. This will cover insurance & admin other events will require fundraising.
· Junior membership to be reintroduced. 
· No favours or concessions offered to office bearers but in terms of events this can be discussed on an individual basis. 

	


	

	3
	Treasurers  Report 

The end of year accounts have been audited and copies were available for everyone to look at, the closing balance was £981.76   Jill had received the bill for the hire of Dunvegan hall in late.  
 Karen thanked Jill for all her hard work. 

	





	






	4
	Office Bearers & Committee Members 

All members who were elected at the EGM  are to continue  with no objections  this was proposed by Karen seconded by Jill

Chair –  William Gordon
Secretary - Karen Augier 
Treasurer – Jill MacKinnon
Janice Mac Donald
Karen Warby
Sarah Nicolson
Alison Fellows
[bookmark: _GoBack]Fay Mac Rae (Minute  secretary)

New committee members proposed by Karen Seconded by William

Iona Augier, Dawn Daughtrey , Melissa Daughtrey 

	

 
	

	5
	Rules & Constitution

The proposed constitution (as per paper copies and website) was agreed and adopted. 
Proposed by Karen seconded by William  
	
	

	6
	AOB 

Iona has been appointed an approved instructor for the West Highland College and will be running NC and HNC courses, info available after meeting also an open day will be held in February. 

Facebook it was suggested looking at setting up several administrators.  

The equipment has been collected from Sam & Lynn it still has to be moved to the stables. (when Williams back is better) 
It was agreed not to hold the next AGM near burns night possibly use the last Friday of the month?
 Also take into consideration the end of year accounts. 


	



Karen Stuart


William Fay 

	

	
	
	

	
	
	



2

