
Kenninghall Memorial Hall Committee 
MINUTES 

of the Annual General Meeting held on Wednesday 26 April 2017  
at 7.30pm in Kenninghall Primary School  

 
Present  
Paul Forster, Ian Copeman, Anne Kay, Mick Sharland, Rosemary Knox, Pete Osborne,  
Mary Boatman, Anne Wood, Avril Broughton  
 

Others 
Christian Mountney  - Building Surveyor to the Committee 
 

Members of the public 
Maureen John, Anne Copeman, Gerald Sutton 
 

Apologies 
Pete Kay, Rebecca Halmshaw, Jane Bush, Brian Taylor, Sarah Bailey 
 

Minutes of the Annual General Meeting held 25 April 2016  
The chairman gave a brief overview of the minutes of last year’s AGM held on 25 April 2016. 
The minutes were proposed to be agreed by MS, seconded by RK, and agreed by the meeting.   
There were no matters arising. 
 

Chairman’s Report 
The vice chairman read out the chairman’s report, as follows: 
 

Welcome everyone to this year’s Annual General Meeting.  As with last year’s report, it will focus 
mainly on progress with the new village hall, and again it is a list of promises, delays and finally some 
action.  Our building surveyor has tenaciously pursued the developer and contractor for action, 
updates, and meetings throughout the year.  Our building surveyor, chairman and other trustees have 
attended a number of site meetings with the developer over the past year. 
 

Progress on the new village hall 

 In May 2016, the height of the earth bund which adjoins Crown Meadow was substantially 
reduced by the contractor, to a level acceptable to adjoining residents. 

 The remedial work to the concrete footings were put in place for the brickwork, and we 
understood that the completion date was to be autumn 2016.  The car park was lined out and 
issues with the drainage were sorted. The new contractors CPC had to investigate issues 
regarding the block flooring, and also had meetings with Breckland Planners regarding raising 
the height of the main hall room by 0.6 metres.  A series of Contractors Progress Reports were 
received by the committee.   

 By August however, the block floor had still not arrived on site, and we were told that the 
problems were due to co-ordinating it with the modifications to raise the height of the  
steelwork.   

 The levelled area has been seeded, but stone burying was not carried out as promised.  Stone 
picking has now been done on the area and this has hopefully remedied the problem.  At the 
time of writing this report the grass has still not been cut as agreed so a visual inspection of the 
whole area has not been made. 

 The boundary fencing with the Newbury development on the old hall site was repositioned on 
the correct boundary.  

 Given the manifest lack of progress with the build and the strength of feeling in the village 
about it, our building surveyor wrote formally to the developer saying that if there was no 
action, the trustees would be taking legal advice. A meeting did take place with a 
representative from Spire Solicitors who drew up the original contract, to explain what actions 
were open to us to enforce completion of the contract. 

 In October the developer produced a Programme of Works, showing works recommencing 
onsite on 17 October, with a completion date for the end of August 2017.   



 We were then told that the steelwork was organised for the week commencing 14 November 
with floorslabs the following week.  However this did not happen.   

 The developer and the contractor attended a committee meeting at the end of November, and 
the developer apologised for the aggravation caused to the village by the  delay.  He explained 
their issues at length, and the trustees expressed their concern about the delay. The developer 
did stress to the committee that he was committed to completing the build. Our building 
surveyor stressed the importance of communication, and that the committee needed to be kept 
informed of any delays. 

 In January there were meetings with the developer, contractor, architect, and electrical 
engineer, with the developer taking more control over the project.  Detailed electrical services 
specification of works and architects plan were passed to our building surveyor. The developer 
appointed a construction manager and a site based manager who have specific responsibility 
for the hall project.  The blockwork floor turned up as promised in the week commencing 7 
February, but not much else happened.  

 A kitchen layout plan was provided to the committee, and we have now made amendments to 
this, and discussed the heating system.  

 In the past few weeks, the developer Matt Newbury, has taken over direct control of the project 
from the contractor, and work does appears to have been progressing at a steady rate. A 
contract progress report was produced by the developer on 4 April.  

 The chairman undertook cutting of the boundary hedge with the Bennet’s Development and cut 
back the bramble infestation.  Control of the regrowth needs to happen this spring. 
 

Grants and fundraising 

 The Parish Council applied for and successfully obtained a £9,120 grant from Breckland 
Council for adult fitness equipment on the new hall site.  The developer has moved the security 
fencing in around the construction site, to free up more of the Meadow.  

 The Kenninghall Bookshop has continued to raise money for the hall - £219 this year, many 
thanks to Angela, Sally and David. 

 

Procedural 

 A Trustees Annual Report, and Reserves Policy, were approved by the trustees, following 
charity commission guidelines. 

 

Secretary’s Report 
Memberships taken up /renewed since April 2016 
Community Action Norfolk (CAN) – silver membership renewed 
 

Newsletters received from: 
Norfolk Rural Community Council 
Charity Commission 
 

Annual return published 
Annual return for year 1 April 2015 to 31 March 2016 published on the Charity Commission website; 
Completion of a Trustees Annual Report and Reserves Policy following Charity Commission guidelines 
 

Correspondence received 
Community Action Norfolk (CAN) - emails and newsletters on many issues including: Play Safety 
Training; Funding Newsletters; Social media and crowdfunding; information about conferences for the 
voluntary sector in Norfolk ; local and sector information; insurance; charity management issues, iInvite 
to their AGM. 
 

Creative Arts East – emails about sponsored performers, and invites to their Promoters Days in April 
the autumn  
 

Charity Commission newsletters  
Various issues such as:  charity accounts, regulatory alerts, and management issues.  
 

Others 

 Adverts and emails from insurance companies 



 A series of amended Order Acknowledgements from Morleys putting back delivery dates for the 
furniture, because of the ongoing delay in completion of the hall. 

 Correspondence from solicitors. 

 Emails from several organisations purporting to help us with fundraising.  

 Email from Kenninghall Tiny Tots saying they would like to use the new hall. 
 

Correspondence sent 

 Email apologising to a resident concerned about the earth bund adjoining their property. 

 Letter to the Chairman of the Playing Fields Committee confirming consent to allow their 
appointed trustee to step down. 

 Email to a Kenninghall resident regarding their concerns about the progress of the new hall 
 

Treasurer’s Report 
The Treasurer circulated copies of the annual accounts to those present, and gave an overview of 
the accounts. 
Total expenditure amounted to £419.16 and total income to £402.63.  Of the income, £219 was 
from the Kenninghall Bookshop. 
Total savings currently stand at £44,732.83, of which £44,000 is held in a deposit account and 
£732.83 in our current account. The sum of £15,000 is designated in our Reserves Policy. 
The Treasurer is currently investigating current accounts with other banks, as the Norwich and 
Peterborough are phasing out current accounts in August this year. 
 

Acceptance of the accounts was proposed by MS, seconded by PO, and accepted by the meeting. 
 

The existing committee stood down. 
 

Confirmation of Representatives (trustees) of Village Organisations 
The following were confirmed as members of the committee for the forthcoming year: 
      

Parish Council   Steve Gordon  
Carpet Bowls   Rosemary Knox  
Garden Club   Avril Broughton 
Lands Trust   Did not nominate a replacement, and not asked this year  
Kenninghall Morris  Pete Osborne 
Church    Anne Wood 
Playing Field   Will not be appointing a trustee as winding down 
Scouts    Leave until the new hall opens 
   

Members (trustees) voted en bloc   
Pete Kay     
Paul Forster 
Ian Copeman 
Mary Boatman 
Jane Bush        
Rebecca Halmshaw  
Michael Sharland 
Sarah Bailey 
Anne Kay  
Chris Allen    To be confirmed 
 

The above proposed to be voted en bloc –  
Proposed by AW 
Seconded by PO 
and agreed by the meeting. 
 

New members (trustees) 
None 
 
 
 



New Hall Steering Group 
Brian Taylor is standing down (has emailed to say that with the construction of the hall now 
underway he feels this would be an appropriate time to stand down). 
 

Election of Officers 
The existing officers stood down.   
Subsequently, the following was agreed by the meeting: 
         

Chairman Pete Kay     Proposed by Mick Sharland Seconded by Rosemary Knox 
Vice Chairman Paul Forster    Proposed by Anne Kay Seconded by Rosemary Knox 
Treasurer Ian Copeman    Proposed by Avril Broughton Seconded by Pete Osborne 
Secretary Anne Kay    Proposed by Mick Sharland Seconded by Ian Copeman 
Lettings Clerk Pete Osborne    Proposed by Mick Sharland Seconded by Rosemary Knox 
 

Any Other Business 
GS asked if the Carpet Bowls Trophy cabinet could go in the new hall, and PF confirmed that it 
could be located in the main entrance area.  GS also asked for confirmation re storage space for 
the Bowls equipment, and was assured that there would be, and asked when the new hall will be 
finished. 
 
Meeting closed at 7.55 pm 


