
Kenninghall Memorial Hall Committee
MINUTES

of the Annual General Meeting held on Tuesday 24 April 2018 
at 7.30pm in St Mary's Church, Kenninghall

Present  
Paul Forster, Pete Kay,Avril Broughton, Jane Bush, Anne Kay, Ian Copeman,
Rosemary Knox, Gary Bell, Rebecca Halmshaw, Sarah Bailey, Mick Sharland, 
Anne Wood

Members of the public
None

Apologies
Christian Mountney

Minutes of the Annual General Meeting held 26 April 2017 
The chairman gave an overview of the minutes of last year’s AGM held on 26 April 2017.
The minutes were proposed to be agreed by PF, seconded by IC, and agreed by the 
meeting.
There were no matters arising.

Chairman’s Report
The chairman read his report, as follows:
Welcome to our AGM.  This year's chairman's report is again largely concerned with reporting 
the progress of the new hall build, and the condition of the new hall meadow.  Progress this 
year has been very slow, the contractors have experienced a series of problems, recruiting 
and retaining bricklayers held things up initially.  Then the roof instalation required unforseen 
complex scaffolding to install the two part trusses.  These problems have now been resolved 
and the roof to the main hall is on and has been tiled.  The 16kw of photovoltaic panels has 
also been fitted.
The slow progress and the bad weather has seen the previous building programme withdrawn 
and a new programme has been issued.  If this programme runs as scheduled then 
completion is likely to be at the end of summer.  
     

During the past year the trustees have discussed and made decisions about:
   -   the type of floor in the main hall, which is to be engineered oak
   -   the washroom colour schemes
   -   colour of the windows which are now to be aluminium (anthracite grey)

Breckland has agreed the change to the site entrance position.  The hedge has been cut down
where it is to go.
The adult fitness equipment has been installed on the meadow and has proved popular.
The grass on the meadow has been cut three times and more stones removed.  The hedge 
abutting the Bennets development has been cut.
The Secretary has contacted Morleys, the furniture supplier to request another delivery date.
The hall has moved its money to Barclays as  Norwich and Peterborough stopped providing 
current accounts.  

We have lost some trustees this year:
  -   Pete Osborne resigned after last years AGM
  -   Mary Boatman stood down in September due to personal circumstances after
      many years on the committee 



  -   Sadly Steve Gordon the Parish Council chairman and longstanding hall trustee
      died last summer.  His contribution to village life and activities was long and 
      extensive, and he is greatly missed.
  -   I learned last week that Chris Allan, another long serving trustee who stood
      down last year, has also died after a long illness.
We welcomed Gary Bell as the new parish council trustee.

Heidi Glendening from Kenninghall Preschool Nursery came to our January meeting to 
investigate whether there would be any possibility of the Preschool relocating to the new hall. 
The trustees explained that there could be no exclusive use for them as the hall had not been 
designed with them in mind.  The preschool subsequently closed and the Hall agreed to buy a 
number of items from them that will be useful when the hall opens.

The committee has adopted an equal opportunities policy.
The committee has undertaken no fund raising this year, but we would like to thank the 
Kenninghall Bookshop for welcome contributions to our funds.

In conclusion we look forward to the completion of the hall and we need to plan our opening 
event. 

Secretary’s Report

Memberships taken up /renewed since April 2017
Community Action Norfolk (CAN) – silver membership renewed

Newsletters received from:
Norfolk Rural Community Council
Charity Commission

Annual return published
Annual return for year 1 April 2016 to 31 March 2017 published on the Charity 
Commission website;
Completion of a Trustees Annual Report for the same period.

Policies
Reserves Policy reviewed January 2018
Equal Opportunities Policy adopted March 2018

Correspondence received
Community Action Norfolk (CAN) - emails and newsletters on many issues including: Play
equipment inspection training;Training; Funding Newsletters; Consultations; sector 
information; charity management issues, invite to their AGM.  Funding bulletins via emails 
from the Norfolk Community Foundation 
Creative Arts East – emails about sponsored performers.                                               
Charity Commission newsletters - issues included charity accounts, management issues.  
Others: 

• Letter from Martin Turner re the War Memorials Trust and relocating the  Memorial 
plaque from the old village hall into the new hall.

• Academy consultation documents from Kenninghall School.
• Email from Kenninghall Preschool Nursery on potential use of the new hall
• Letter from TV Licensing
• Letter from UK Parliament re their Equaliteas week
• Adverts and emails from insurance companies
• A series of amended Order Acknowledgements from Morleys putting back delivery 

dates for the furniture, because of the ongoing delay in completion of the hall.
• Emails from several organisations about fundraising. 



• Emails to/from Kenninghall Tiny Tots 
• Information publications from ACRE

Treasurer’s Report
IC circulated copies of the annual accounts to the trustees, and gave an overview of the 
accounts. Total expenditure amounted to £129.75, and total income to £291.68.  Of the 
income, £182 was from the Kenninghall Bookshop.
Total savings stood at £44,894.76.  There is a further £60 donation from the Bookshop to 
pay in.  
Acceptance of the accounts was proposed by AK, seconded by PF, and accepted by the 
meeting.

The existing committee stood down.

Confirmation of Representatives (trustees) of Village Organisations
The following were confirmed as trustees and  members of the committee for the 
forthcoming year:
Parish Council Gary Bell
Carpet Bowls Rosemary Knox 
Garden Club Avril Broughton
Church Anne Wood

Members (trustees) voted en bloc
Pete Kay
Paul Forster
Ian Copeman
Jane Bush
Rebecca Halmshaw 
Michael Sharland
Sarah Bailey
Anne Kay 

The above proposed to be voted en bloc – 
Proposed by AW
Seconded by AB
and agreed by the meeting.

New members (trustees)
None

Election of Officers
The existing officers stood down.  
Subsequently, the following was agreed by the meeting:

     

Chairman Pete Kay            Proposed by MS         Seconded by PF
Vice Chairman Paul Forster       Proposed by MS         Seconded by SB
Treasurer Ian Copeman     Proposed by MS         Seconded by AK
Secretary Anne Kay           Proposed by PF          Seconded by MS
Lettings Clerk To be confirmed

Any Other Business
PF proposed a vote of thanks to Christian for all the work that he has done for the trustees
over the past years.

Meeting closed at  7.50pm.


