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Strathnairn Community Council – Community Plan (Sub-Group)

Draft Meeting Minutes – Monday 19th August 2012

Attendees: Paul Davies, Ewen Hardie, John MacLeod, Darren Read & Ian Hunt
Apologies: Sally Moore
Public in attendance: James MacPherson & Jennifer Stewart

The meeting was open to the public and had been advertised on the Community Web Site and notice 
boards.  Members of the public would be given the opportunity to ask questions & make suggestions for 
consideration during the meeting at the discretion of the Chair and at the end of the meeting.

Minutes of the last meeting were agreed.

Matters arising: 
- It was reported that the SCBF had agreed the application for £1500.00 to fund the work of the 

Community Plan Sub Group and that the funds had been lodged with the SNCC.  Jennifer 
Stewart asked to be kept advised of expenditure to date and future plans to enable adequate 
control of the SCBF grant. 

- It was noted that the Vintage Rally was to be held on the 29th September and following discussion 
it was agreed that a stall should be requested which would provide information on the work of the 
SNCC, the Community Plan & the SCBF.  Members of the various groups who were attending the 
event would spend some time at the stall to answer any questions.

- Databases of properties in Strathnairn – various lists existed and needed collating which Darren 
agreed to undertake.  The lists are:

o Edited electoral role used for the recent Community Council Elections (available on 
request by the chair of the SNCC to Highland Council) Ian will pass details to Jennifer 
Stewart who will obtain the list

o Newsletter distribution list to be supplied by James MacPherson
o Wind Farm correspondence lists (not very reliable)
o Care in Strathnairn – Paul to supply

- Survey of residents, Paul introduced a draft questionnaire that was discussed.  It was agreed that 
each member of the Sub-Committee would take responsibility for developing an area of the 
questionnaire whilst at the same time being able to comment constructively on other sections.

Demographics – Darren
Renewables – John
Environmental – Ewen
Services – Ian
Introduction – Paul

Members would sent their comments to Paul who would collate the information for the next 
meeting on Monday 27th August (now Monday 3rd September), information to be supplied by 
Friday 24th August (now Friday 31st August).

Report back on other Community Questionnaires/Plans:
John – Strathdearn: Considered by most people to be a very expensive exercise with a report containing 
very little original content.   It was felt that the report had been padded out.  It was considered that this 
was not the way forward for SNCC
Ian – Black Isle: In this case the survey was looking at what services the residents wanted to develop as 
part of a Highland Council plan rather than a Community Plan.  In this and most other surveys they were I 
two parts – demographic, to build up a picture of the community and service based , what facilities do you 
want in the future
Sally – Fort Augustus: No report but Paul advised that they had Benefit Monies and were expecting more 
& had decided to appoint an external consultant to draw up a plan.
Ewen – Ullapool: The survey that they have conducted relates more to encourage and assist residents to 
undertake personal renewable schemes rather than collective community needs.
Paul – Forres: This survey concentrated more on the effects on local services of the then proposed 
closure of RAF bases in the area.

Other Survey related issues:
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Response: It was recognised that there had been difficulty in the past to get people to complete and 
return questionnaires & that a minimum acceptable level is 40%.  It was noted that to encourage 
residents to reply other communities had offered incentives (prize draw) ranging from a meal out to a 
£100 cash payment.  It was agreed that each member of the group would endeavour to get a prize from a 
local business, which would in turn receive recognition within the survey document.
Distribution: This would be done either as a pullout section of a future newsletter or as a separate 
document distributed with a newsletter – this would be linked to a definitive distribution list as noted 
earlier with postal dispatch to residents not currently on a hand delivered list.
Confidentiality: Need to be able to detach the name and address from the rest of the questionnaire prior 
to its collation to ensure that the responses remain confidential whilst at the same time being able to 
award the prizes and follow up on questionnaires, which were not returned.
Closing Date: A date by which forms have to be returned to qualify for the prize draw needs to be agreed 
and included.
Email details: Email addresses should be requested for use by the SNCC to enable faster and wider 
distribution of information regarding Meetings, Agenda, Minuets and other relevant information.  Normal 
statements of confidentiality and right to withdraw should be included.
Timetable: Plan to get a copy of the questionnaire to the next SNCC on 24th September for approval.  
Advance notice of the survey to be next newsletter with the actual survey distributed with the following 
newsletter.  Presentation of the results of the survey would be presented at ‘Road shows’ in the three 
community halls and to the SNCC.  A follow-up special newsletter would then be considered to provide all 
residents with the results of the survey and seeking any comments & suggestions.  SNCC to consider 
how the information should be used and acted upon.

Next Meeting (revised) Monday 3rd September at 6.30 pm in the Farr Community Hall

      


