
Strathnairn Community Council – Community Plan (Sub-Group)

Draft Meeting Minutes – Wednesday 16th May 2012

Attendees: Paul Davies, Ewen Hardie, Darren Read, John MacLeod, Sally Moore & Ian Hunt

It was noted that the meeting was open to the public and had been advertised on the Community Web 
Site and notice boards.  Members of the public would be given the opportunity to ask questions & make 
suggestions for consideration at the end of the meeting.

It was noted that the last constitutional meeting was on the 2nd December, However two meetings did take 
place and a number of decisions were made that were ratified by the group - see below (progress since 
meeting on 2/12/11).

A discussion took place regarding production of the minutes and it was agreed that responsibility for 
minute production would be shared by all on a rotational basis; with Ian Hunt producing notes for the 
meeting. 

The Minutes of the meeting on 2nd December were agreed without amendment – proposed by John 
MacLeod & seconded by Ewen Hardie. 

Sub-Group Membership & Governance: It was noted that changes to membership and actions of the Sub-
Group need to be ratified by the SNCC and to that end a report would be submitted to the SNCC for 
approval of current and future activities.  Minutes of the Sub-Group meetings would be published in the 
Strathnairn Community Newsletter and on the Web Site.  Sally Moore suggested that the Chair of the 
meeting should change for each meeting, it was however felt that this was not practical.

Progress since meeting on 2nd December: 
- A list of organisations working or operating within the area had been prepared and would be 

added to as required.  Contact had been made with some of them to explain the Community Plan 
and seek their involvement, it was agreed that members of the Sub-Committee would undertake 
to continue this process.  A form had been drawn up to record contact details.

- An up dated Community Web Site had been created and approved at the SNCC on 30th April
- Leaflets and a Banner advertising the Community Plan have been printed and used, a bill for 

which is still outstanding due to problems with the SCC account
- Have your Say meeting planned for 26th May at Farr Hall 
- The Community Plan was to be discussed with the public at a Meeting at Farr Primary School
- Application for funding was to be made to the Community Benefit Fund via the SNCC

Update & Outcome:
- It was reported that there was a very disappointing response at the Farr Primary School meeting 

with many people saying that they were unaware of the project.  This despite the distribution of 
the leaflet, reports in the Community Newsletter & on the Community Web Site.   It was agreed 
that more work needed to be done to bring the project to the attention of the residents.  

- It was agreed that leaflets should available for distribution at the Diamond Jubilee Hog Roast 
Lunch along with a Banner advertising the Community Plan; Sally Moore was not able to take this 
forward and responsibility had passed to Ewen Hardie who would complete the application to 
SCBF (passing to Darren Read and John MacLoed) for comment before the wider group.  
Costing for these items would be drawn up and a detailed application submitted to the SCBF via 
the SCC at the end of May for funding.  Concern was expressed over the need to access these 
funds, when granted, if the SCC was still having problems with its bank account.

- Agreed that publicity was vital and as such road side Banners, Posters, Leaflets, & public 
meetings would be required



- It was agreed that the ‘Your Say’ meeting planned for the Farr Hall would now be delayed until 
funding and SNCC agreement for the Sub-Groups planned activities had been forthcoming.

- Following approval meetings would also be arranged at other locations in Strathnairn
- So far six of the Groups identified as working within Strathnairn had been contacted and it was 

agreed that members would undertake to contact four of the remaining Groups from the list which 
will be circulated - all to action this and provide an update for the next meeting.

- Paul has begun a mapping exercise in advance of the wider community survey, looking at 
demographics, activities and other factors.   It was agreed to draw on the experience of other 
Community Questionnaires in drawing up our own, as such each member would obtain 
information and circulate to other members of the group within the next two weeks.  All to provide 
an update at the next meeting.  

o Ian Hunt – Black Isle
o John MacLeod - Strathdearn 
o Ewen Hardie – Ullerpoole
o Sally Moore – Fort Augustus
o Paul Davies – Forres

Date of next meeting- Thursday 31st. May 2012 at 7.30pm in the Farr Hall


