
If no candidates for election come forward and EPICH is unable to continue… 

Our constitution stipulates that the group may be wound up by a two thirds majority of members 
present and voting at a Special General Meeting.  Any money or property remaining after payment of 
debts must be given to a group with similar (charitable) purposes.  

Consequently, if the AGM is unable to elect a chair (and we need six members present at that AGM), 
then a Special General Meeting will be convened immediately afterwards to discuss and vote on a 
managed closure plan.  The current officers have discussed a range of options for this eventuality, to 
find an approach giving the best chance of continuing those things which characterise what EPICH 
has been about in recent years, without the weight of the constitutional requirements.  The 
resultant plan is given here, but you may have other suggestions and ideas – none of this is a given, 
its for discussion at the SGM if the AGM is unable to appoint a chair and vice-chair/secretary. 

The plan 

In short, the plan is to create a small beekeeping group to which the beekeeping funds and property 
can be transferred, with just enough governance to enable it to hold a bank account (constitution 
attached).  This group can then also function as a volunteer-organising group for other activities of 
broad general benefit to bees (and birds), in two broad locations: in the Heritage Orchard, on behalf 
of and with the agreement of the Grange management, and in un-owned/neglected areas in the 
village, (eg Lychgate and Coach Lane, but could include others in the future).  Current EPICH 
committee members and friends will be asked if they wish to join the member list to be notified of 
planned working groups and to suggest their own working groups/areas to improve.  

In order to satisfy the requirement for “money or property …. be given to a group with similar 
purposes”, we propose the EPICH funds are distributed thus: 

To the new group: £200 for bird feeding 2022/23 

£1195 being the amount in the Bees account now 

£870 Rockliffe donation, given for the Orchard and other village projects 

To TVNP  £580 as the unused part of their grant to EPICH 

To HPC £2148 being the remaining “general” fund minus £200 for bird feeding this 
year.  We could request that some is ring-fenced for residents to apply for 
(via open spaces councillor) to use in neighbourhood bulb planting or other 
beautification projects. 

Transference of EPICH’s property and responsibilities are detailed in the table below. 

Actions for the outgoing chair to complete in order to achieve the winding up in an orderly fashion IF 
AND ONLY IF at the AGM there are no candidates for the chair and vice-chair/secretary: 

• Convene an SGM and put forward this winding up plan 

• Report to the Parish Council’s September meeting 

• Transfer the funds, property and responsibilities as per the plan 

• Write to TVNP and Barron Media re Observers’ Guides and the residual grant amount 

• Write to Spanglefish seeking closure and archiving of the site and as much reimbursement as 
is possible 

• Talk to Grange management to secure their OK for the new group to continue EPICH’s legacy 
of bird feeding, bug hotel and the orchard, including related orchard-based events 

• Ask everyone on the EPICH Committee and “friends of” mailing list if they wish to be 
included on the Birds and Bees member list 

• Try to sell the display boards 

 



Open projects as at July 2022 Transfer responsibility to…..  

TVNP grant for a second Observers’ Guide Return the balance to TVNP.  It was granted to EPICH.  They are unlikely to allow the 
grant to transfer to another group – but we can always ask! 

Delivery of the adopted Orchard Management Plan, including: The new Bird and Bee group to assume voluntary responsibility for delivering the 
existing Orchard Management Plan obo Grange management, convening volunteer 
working parties as and when, and using the Rockliffe donation (year one) 

• Wildflower and bulb planting in the Heritage Orchard 

• Wassail January 2023 

• Seasonal pruning and tree maintenance 

Bug Hotel maintenance As above 

Picnic table area HPC open spaces/Grange management. This area would be better looked after in the 
general grounds maintenance plan for the Grange.  That way we won’t have chippings 
dumped on newly planted bulbs! 

Bird feeding station: provisioning, maintenance, noticeboard  Bird and bee group as above 

EPICH Apiary at Rockliffe Bird and bee group, as above 

Working parties on common/un-owned land Bird and bee group, as above 

 
Property and assets 2022 

What and where Transfer to 

3 forks, 2 spades, 2 mulching forks, 2 large bulb planters, small bulb planter, plastic rake, grass rake, 
wheelbarrow, lawnmower, strimmer with associated PPE in The Grange workshop 

Hurworth birds and bees 

hi viz tabards with various members  

Bug Hotel Hurworth Birds and Bees 

Bird feeding station structure & contents, noticeboard Hurworth Birds and Bees 

Website.  We are 6 months into a three year contract with Spanglefish. Cancel and try for reimbursement 

Hives and other apiary equipment at Rockliffe Hurworth Birds and Bees 

Display boards and associated display materials, kept in the Grange basement Sale? 

Wildlife walks maps, butterfly guides, other publications in the display materials box Hurworth Birds and Bees 

The FoC bank account Hurworth birds and Bees – (Lloyds have been 
asked and are OK with this) 

 



 

 

Friends of the Community - Hurworth Birds and Bees  DRAFT CONSTITUTION 

 

The purposes of Hurworth Birds and Bees Group are  

• To manage an apiary of bees within the village of Hurworth, promote beekeeping and bee welfare, 
comply with and promote best-practice beekeeping. 

• Generate funds from the sale of honey, donations, and applying for grants in support of the purposes. 

• Convene volunteer working groups for additional activities outside of the apiary which improve the 
wider environment for bees and all pollinators.  This specifically includes, but is not limited to,  

o Maintenance of the Heritage Orchard, bird feeding station, and bug hotel located at Hurworth 
Grange, by agreement with the Grange management, and  

o improving areas of unowned land in Hurworth to improve its biodiversity and attractiveness to 
birds, bees and residents, specifically including but not limited to Lychgate Orchard and Coach 
Lane (Lime Cottage end). 

Membership is open to anyone in Hurworth wishing to contribute to delivery of the purposes, and comprises 

a mailing list of willing volunteers.  Communication will primarily be via WhatsApp and/or email. 

Governance is through a committee of minimum three beekeepers plus a nominated treasurer who may or 

may not be a beekeeper.  The beekeepers will collectively make decisions in support of the purposes, and 

keep accounts which can be viewed by any member on request. 

The committee has responsibility for the health and safety of themselves, members, and visitors to the 

apiary. 

Meetings will take place as part of routine apiary inspections, except where a non-beekeeping member 

specifically requests one. 

There will be an Annual General Meeting in the winter. 

• The AGM will be held with 14 days notice given to all members telling them what is on the agenda 
and providing the opportunity for members to put themselves forward for committee membership.   

• There must be at least three committee members present at the AGM.  

• The Committee will review the past season and the annual account prepared by the treasurer, and 
plan for the coming season. 

• Members shall elect at least 3 members to the Committee.  They will retire at the next AGM and 
may stand for re-election.  

• The Committee may make reasonable additional rules for the proper conduct of the group. 

Funds must be held in the group’s bank account and will be used in support of the purposes of the group, 

including any voluntary activities outwith the apiary. 

Funds cannot be used to pay Committee members except to refund legitimate expenses.  Committee 

Members cannot authorise their own expenses reimbursement.    

Funds and property (inventory as at the group’s inception, attached) must only be used for the purposes of 

the group. 

If the group has to be wound up, the funds, property and bee colonies will be transferred to other beekeeping 

groups. 

The financial year ends on September 30. 

Adopted on:  
Adopted by: 
Date of next review: 
 
 



 

 

 
Funds and Property transferred from Friends of the Community – EPICH (Eco People in Croft and 
Hurworth)  
 
Income: 
£1195, being that portion of the EPICH accounts associated to “Bees”      
£870, being the donation from the Rockliffe Estate to the EPICH Beekeepers, for “village projects”   
£200, for bird feeding  
 
Property: 
All the beekeeping equipment in use at the apiary at Rockliffe, and stored in the walled garden store at 
Rockliffe 
Items of horticultural use stored at The Grange: 

• 3 forks, 2 spades, 2 mulching forks, 2 large bulb planters, 1 small bulb planter, 1 plastic rake, 1 grass 
rake, in The Grange workshop 

• 1 Wheelbarrow in The Grange workshop 

• 1 lawnmower in The Grange workshop 

• 1 strimmer with PPE in The Grange workshop 
Bug Hotel in the orchard at The Grange 
Grange bird feeding station structure, and the feeders, storage bins and consumables 
Noticeboard on bird feeding station 
The FoC  bank account at Lloyds 
 
Members 
Members of the EPICH committee, and individuals on the “friends of” list at the time of its closure, who 
have given consent to transfer: 
(list here) 
 


