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WELSH GOVERNMENT SAFE ROUTES IN COMMUNITIES FY2022-23 
SCHEME APPLICATION FORM 
Local Authorities shall complete one form per scheme. A scheme may comprise a single project or package of associated projects 

 

Local Authority Ceredigion County Council 

Scheme Name ?????????????? 

Scheme Priority Rank Number  

School Streets Scheme Yes / No 

Existing or New Scheme  

Date of Scheme Start                                                 Estimated Completion 

Funding required for 2022-23 £’000s 

Total funding required to complete scheme 
from 2023-2024 onwards 

£’000s 

Project Manager Contact Name  

Contact Telephone  

Contact email  

Authorised by (e.g. Head of Finance or 
Transport Services) 

Name:                             
Job Title: 
Signature: 
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SCHEME DESCRIPTION 
 
Please provide a brief description of the scheme. If your application is for a scheme that will take longer than a financial year to 
complete, we require a description of the whole scheme and the elements to be delivered in each financial year. Applications for a 
package of schemes should contain a costed list of the associated projects in priority order. 
 
Attach A4 location maps, project(s) drawing(s) and any other supporting information separately. 

 

OS GB grid reference:  Footpath  entrance – SN53888 69632     Exit @ SN54021 69687 

  
PROPOSED NEW FOOTPATH – A487 To LINK UP WITH  MAES CARROG & CLOS YR ALLT FACH 
 
Background Summary & Proposed Application for Project Funding to Ceredigion CountyCouncil/Welsh Government 
 
LLanrhystud Community Council have declared Moelifor Terrace the residential street eastward from the junction of the B4337 with 
A487 without question as one of the most hazardous spots in Llanrhystud. Pedestrians and vehicular safety has been inadequate 
for some considerable time. Visiting pedestrians, users of the shop / post office, children walking to and from school, residents from 
the estates further on in the village all have to navigate the two way stop, start traffic (including a high percentage of HGVs, Large 
farm vehicles and holiday traffic) from the junction down the B4337(a road without pavements) and past vehicles parked on both 
sides of the road. The highways department have been made aware of these safety concerns by the community council and others 
for several decades. 
 
However, Past attempts to resolve the problem have failed due to the enormity of the task. A new safety initiative by the Council has 
identified an alternative safe route for a footpath which by-passes the most hazardous section of the B4337 along Moelifor Terrace.(ie 
the Post Office to Royal Diadem) A group of local volunteers have carried out the basic groundwork to enable a proposal to be 
presented for funding  approval by Ceredigion/Welsh Government under the 2022/2023 “Safe Routes in Communities “ scheme. 
(Cut-off date (9th February) 
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Although the above section of road has been highlighted as being particularly hazardous to pedestrians in general, of greater concern 
is the safety of young mothers & parents walking their children to and from Myfenydd Primary School every day.  
Of the 72 children currently attending Myfenydd Primary School, research in conjunction with the headmistress, has identified that a 
possible 31 pupils from Pentre Isa, Heol Isfoel and Heol Islwyn estates could walk to school if their parents felt it was safe for them 
to do so. Currently up to 22 of these children are dropped off/picked up in their parents’ cars. Additionally there are 16 young children 
attending Glan Mor nursery school of which 9 children and their parents could walk if a safe route was provided. 
 
As a result, car parking in school lane causes congestion, which also gives rise to safety hazards in that area. It is envisaged that 
the new footpath would therefore provide an alternative healthier and safer route to school for parents and their children, while at the 
same time reducing the congestion hazard in school lane The proposed footpath also has the benefit of helping the integration of the 
residents on both sides of the river. The scheme is supported by the governors and headmistress of the local school. 
. 
        The owners of the sections of land for the proposed path, have agreed in principle that they would give consideration to selling 
subject to final negotiations, terms & conditions, etc with Ceredigion County Council. An estimated cost of the proposed footpath are 
listed on the enclosed sheet. A map showing the route of the proposed foopath is also enclosed. 
 
 
 

 

 

Name of school/s on which the scheme is focused Number of pupils 

 
Myfenydd Primary School , Llanrhystud 

 

 
Is the scheme in a designated locality under the Active Travel Act? 
 

Yes         ???? No 
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If yes, is it included in your Active Travel Network Map (either approved or submitted)? If yes, please show the route reference, taken 
from DataMap Wales and describe how the scheme fits into your existing or planned active travel network. 
 

Route Reference: 

 
 

 
If the scheme is in a designated locality, but does not link to an existing or planned active travel route, please provide evidence why 
your scheme should be considered for funding:  
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SCHEME BUSINESS CASE 
 

1. STRATEGIC CASE 
 

The Case for Change 

Current and 
Future 
Barriers and 
Opportunities 
What are the local 
and wider issues, 
both transport and 
non-transport that 
this scheme will 
address in the 
short and long 
term? Include 
baseline data 
where available. 
What will happen if 
no action is taken? 

Llanrhystud Primary School is in the Myfenydd Ward of Llanrhystud and has a population circa 350 and Llanrhystud has a 
population of approximately 600. The scheme would benefit a large part of the community as the routes are access routes 
to  the local shop & Post Office, the primary school  as well as being used to access public transport to travel further afield, 
i.e. Aberystwyth 7 Aberaeron and beyond. 
 
The current problems identified are: 

• Too many cars around the school entrance 

• Increased traffic in the school vicinity around school hours 

• Inappropriate parking when pupils are being picked up/dropped off 

• Amount and perceived speed of traffic on the B4337 

• No provision for pedestrians along Moelifor Terrace to Royal Diadem 

• Parents & children having to negotiate heavy traffic morning & afternoon – a major safety hazard 
 
 
Baseline data - Traffic flows: 
Moelifor Terrace 
Westbound Traffic Flows: 
a) 24 hour traffic volume: …… vehicles; 
b) Morning (08:00 to 09:00) traffic volume: ……. vehicles; 
c) Evening (15:00 to 16:00) traffic volume: ……. vehicles; 
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Eastbound Traffic Flows 
 
a) 24 hour traffic volume:   ……… vehicles; 
b) Morning (08:00 to 09:00) traffic volume:   …..  vehicles; 
c) Evening (15:00 to 16:00) traffic volume:  ……    vehicles; 
 
 
Baseline data - Traffic speeds: 
Westbound Traffic Flow Speeds 
 
a) 24 hour 85th percentile speed: ….. mph; 
b) Morning (08:00 to 09:00) 85th percentile speed: …. mph; 
c) Evening (15:00 to 16:00) 85th percentile speed: …. mph; 
 
EastboundTraffic Flows Speeds: 
 
a) 24 hour 85th percentile speed: ….. mph; 
b) Morning (08:00 to 09:00) 85th percentile speed: ….. mph; 
c) Evening (15:00 to 16:00) 85th percentile speed: ….. mph; 
If no action is taken then the route from the A487 along Moelifor Terrace will continue to be dangerous  to pedestrians, par-
ticularly parents/small children. This route will remain unattractive for active travel and the school will continue to have prob-
lems with parking around the gate which is a health and safety concern for parents, pupils, the school and residents. 
 
The  levels of CO2 emissions per resident,  x  tonnes, ……..than the Welsh average of 8.00 tonnes (VoG Corporate Plan 
2020-2025).  To assist the Council to achieve objective 3 of the Corporate Plan they have pledged to ‘provide more 
opportunities for everyday cycling and walking and work with our partners to develop a range of travel options to encourage 
people out of their cars’.  . 
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Scheme 
objectives 
What are the 
objectives of the 
scheme? (there 
should be up to 5 
or 6 and should be 
Specific, 
Measureable, 
Achievable, 
Realistic and 
Time-limited) 

Objectives of scheme: 
• To increase the number of active journeys being undertaken by 25% within 1 years of scheme completion. 

• To reduce the number of cars along school lane by x% within one year of completion.  

• To improve people’s perception of the safety of the route among primary school children and parents within six 
months of completion.  

• To encourage walking and cycling as the preferred means of travel to all areas within Llanrhystud, but particularly to 
the school 

• To facilitate the continuity of travel patterns, between Primary and Secondary school, by ensuring good cycling and 
walking links between the primary school catchment areas and the comprehensive school site. 

• To reduce CO2 emissions 

• To encourage the level of fitness for  
  The Council will also promote walk to work/school week, bike week and road safety week the whole community  

• To reduce the risk of accidents throughout the community in particular Along Moelifor Terrace 

• To establish safe walking and cycling routes to school and other facilities  
 
The Council will promote the scheme by continuing road safety education to include Kerbcraft, Cycling (National Standards 
level 1 and 2 on road), and by support any further national campaigns for road safety and sustainable travel.  Additional 
training for adult cyclists within the community and activities to promote the scheme are also planned as part of the overall 
package to enhance its impact. 
 
 

Scheme 
outputs 
What are the 
specific outputs 
that the scheme 
will deliver?  
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Fit with 
Policies and 
Plans 
Please indicate 
where this scheme 
fits with local 
policies and plans 
such as the Local 
Well-being 
Assessment, Local 
Transport Plan 
and any other 
related policies 
and plans.  

 

The Active Travel (Wales) Act 2013 - The purpose of this Act is to require local authorities to continuously improve facilities 
and routes for pedestrians and cyclists and to prepare maps identifying current and potential future routes for their use.  This The 
scheme will address…….of the identified routes within the Active Travel.  INM references:  
 
The Ceredigion County Council adopted Local Transport Plan (LTP) 20??-20?? Plan: 
The LTP recognises that SRiC schemes will be promoted to provide effective and affordable transport opportunities and infra-
structure to enable the best opportunities to encourage active and safe travel.  It states that Road Safety education, training 
and publicity will be provided to encourage safer, healthier and sustainable travel.  The school have worked closely with the 
Councils Road Safety Team for many years and this will continue.  The LTP recognises the need to deliver existing safe routes 
in communities schemes identified by schools and encourage more schemes to come forward for consideration and implemen-
tation and to deliver AT routes in accordance with legislation. 
 
Myfenydd Primary School Travel Plan – the school travel plan identified the need for creating a safer environment on Dryden 
Road for cyclists and pedestrians.  The Council have provided additional cycle and scooter storage in order to provide a safe 
space for children to use their items and encourage active travel to school.  Subject to funding this school will receive 4 bikes to 
enable Year 5 and Year 6 to complete National Cycle Training Levels 1 and 2. ??????? 
 
Public Health Wales Strategy (2019) - Public Health Wales agreed its Strategy in 2019 to ensure a healthier, happier and 
fairer Wales. Its aim is to protect and improve health and wellbeing and reduce health inequalities. In its Strategy, it recognises 
that Local Government is vital to health and wellbeing, through for example, its education, housing and environmental services 
and, of course, through social care. The NHS will involve it better in planning services and draw on its flexibility and creativity to 
extend the range, quality and effectiveness of services available locally. Ceredigion County Council will continue its engage-
ment and partnerships with the NHS to assist in achieving its mutual goals. This is currently achieved through the following 
partnerships: 

• Food & Physical Activities Partnership 

• Healthy Schools 

• School Children’s Health Improvement Project (SCHIP) 

• Play Sufficiency Assessment & Action Plan 
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• Ceredigion Sport ??? (LAPA) Plan 
The Council will continue to work with theHywel Dda Health Board to promote and encourage safer, healthier and sustainable 
travel.  (Action S03.4 – By 2022 we will have worked with others to achieve demonstrable increases in the proportion of children 
who actively travel to school.) ????? 

 
Ceredigion County Council Public Service’s Board Plan – This scheme will contribute to achieving Well-Being Objective 4 
Protect, enhance and value our environment 
The Ceredigion County Council joined the ????????…….. partners in launching the Healthy Travel Charter in …………..which 
means we will support all staff, including staff in schools, to use healthy travel to and from work.  We also launched the Move 
More, Eat Well Plan 2020-2023 that has a priority action area (3.3) to further develop and maintain cycling and walking infra-
structure, measured by the number of new cycleways opened and also (9.3) to increase physical activity in older people in 
communities with highest need. https://movemoreeatwell.co.uk/  
 
 

 
 
 

. 
The Well-Being of Future Generations (Wales) Act 2015, places a duty on public bodies to seek to achieve the well-being goals and objectives in everything they 
do. How does your scheme fit with your local well-being goals/objectives? Refer to your local PSB Well-being Plan and Assessment and your own local authority 
Well-  ?????????????????????????????????????? 

 

Community 
Engagement 
and 
Consultation 
Please summarise 
how you have 
engaged local 
communities and 
consulted on your 

Sustrans Cymru – Councillors, parents and the community in developing scheme 
 
Internal Council – officers from Highways, Traffic, Design & Construction and Active Travel – agreed 
on measures to develop for design with Sustrans and then on the final design 

 
School – worked with Head, teachers and pupils to arrange class sessions with pupils and to discuss plans 
(all through the challenges of Covid).  The concept designs were shared with the school and the following 
comments were received: 

 

https://movemoreeatwell.co.uk/
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proposals. How 
have you involved 
those with 
protected 
characteristics? 
How has this 
process informed 
the scheme 
design?  

“The changes look great in terms of improving the provision for children to walk or cycle/scoot safely to 
school, and I'm sure will have a great impact on the number of pupils adapting to an improved method of 
transport to school. 
The improved pavements as walkways will encourage children to walk or scoot, along with improved 
crossing areas.   
This will reduce the number of vehicles currently 'visiting' our school area to drop children off, which will 
have a marked increase in safety of children arriving at school.  Sadly, there have been a number of 'near 
misses' of children being hit by cars as they reverse into drive ways to turn, or as children cross the road 
near entrances and drivers aren't focusing on the road in front.   
In addition, the health of pupils will be increased, along with reducing air pollution.   
As several children attend Myfenydd from out of catchment, it is important to have the facility for parents to 
park safely away from school entrances.     
These proposals are an excellent way forward in improving the health and safety of the children at Myfenydd 
School – Anwen James………, Headteacher” 

 
“The children of Myfenydd have been telling us over a number of years now, about their concerns for their 
safety when travelling to and from school. Although we do have a large proportion of children carrying out 
'Active Journeys' to school each day either on foot or bike etc, others have indicated that they would if they 
felt safer. The proposed changes look to be addressing these areas of concern and should create an 
improved and safer environment for our children whilst travelling to school”  
 
 

 
Local Councillors – advised of scheme and fully supported by Community Council 
 

Safe Routes in Communities schemes and in particular School Street schemes are most successful where they have been 
developed with close involvement of pupils, parents, school staff and the wider community. We want to see involvement and 
collaborative design from the early stages of scheme development, wherever possible. 

• student workshops with pupils held in the school which also included teachers.  
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• 1 workshop with the school staff 

• 1 Parents questionaire 

• communication with Local Councillors  

• camera survey of B4337  to collect baseline data 
• an online consultation   publicised locally  

• meetings with  Council officers to discuss proposals prior to concept design ???? 

• internal Council meetings to finalise plans for costing and submission of bid to WG ???????? 
 

 

Active Travel 
(Wales) Act 
2013 
Please set out 
how you have had 
regard for walkers 
and cyclists and 
what steps you 
have taken to 
enhance the 
provision for 
walkers and 
cyclists, during 
construction and in 
scheme design. 

The Active Travel (Wales) Act 2013 - The purpose of this Act is to require local authorities to continuously improve facilities 
and routes for pedestrians and cyclists and to prepare maps identifying current and potential future routes for their use.  This 
scheme will address ………. of the identified routes within the Active Travel . 
 
 

Options 
What other options 
have you 
considered and 
why were they 
rejected? 

Two other routes were put forward, both of which were refused by CC on account of their suitability , distance and the 
perceived lack of use that would have resulted. Hence it was deemed that the options were not cost effective. 
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Fit with Grant Purpose / Scheme Objectives 
 
Please outline below how your scheme fits with the relevant grant objectives.  
 

Grant name Grant objectives Scheme Contribution 

Safe Routes in 
Communities 

• Increase levels of active travel among children travelling to 
school and in the wider community  

• Improve the liveability of communities 
• Improve the environment for walking, cycling and scooting 

around schools 

• Improve active travel access to education  

• Increase levels of active travel 

• Reduce carbon emissions 

• Improve health and well-being 

• Improve air quality 

• Improve relations between the school and 
residents of  Moelifor Terrace 

• Connect communities  

• Improve active travel access to key services, 
destinations and public transport  

• Improve active travel access to employment  
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2. TRANSPORT CASE 
 
Impact Assessment 
 
Transport schemes must seek to maximise their contribution to the WTS ambitions, which are linked to the well-being goals. Please 
provide a summary of the expected impacts of the scheme. This should be informed by the statutory and non-statutory impact 
assessments including who is affected, how, and key qualitative/ quantitative supporting evidence. The impacts shown below 
should always be considered, but the list is not exhaustive and other impacts may be relevant. Impacts may be positive, negative or 
neutral, and should consider all users including those with protected characteristics.   
 

WTS Ambition Impacts How does the scheme reduce negative impacts and 
maximise positive impacts? 

Good for People 
& Communities 
 
Good for people and 
communities 
A transport system 
that contributes to a 
more equal Wales, a 
healthier Wales and 
that everyone has the 
confidence to use 
 

Equality 

• Equality, diversity and human rights impact 
assessment 

• Affordability: is there any change to the cost of 
travel paid by users 

Health 

• Health impact assessment 

• Physical activity: the amount of walking, cycling 
and other physical exercise undertaken by 
people 

Confidence and Safety 

• Accidents: the number and severity of injuries 

• Security: how safe do people feel? 

• Journey quality: for example, the comfort of the 
vehicle and access to information 
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Good for the 
Environment 
 
Good for the 
environment:  A 
transport system that 
delivers a significant 
reduction in 
Greenhouse gas 
emissions, maintains 
biodiversity and 
ecosystem resilience 
and reduces waste 
 

Greenhouse Gas 

• Greenhouse gases: is there a change in the 
amount of greenhouse gases emitted 

Biodiversity and Ecosystem Resilience 

• Biodiversity: is there an impact on wildlife and 
the number of species 

• Water Environment: is there an impact on water 
courses 

• Air pollutants: is there a reduction in air 
pollutants from transport? 

• Noise pollution: is there a reduction in noise? 
Waste 

• Reduction of waste 

• Percentage of waste produced by the transport 
sector that is reused or recycled 
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Good for the 
Economy & 
Places 
 
Good for the economy 
and places: a 
transport system that 
contributes to our 
wider economic 
ambitions, helps local 
communities, 
supports a more 
sustainable transport 
supply chain, uses 
the latest innovations 
and addresses 
transport affordability 
 

Cohesive Communities 

• Access to services: impact on journeys to key 
services such as health facilities, schools  

• Access to employment: how many jobs can 
people reach and what is the journey time 

• Severance: do any groups of people become 
separated from others or facilities  

• Rural impact assessment 
Innovation 

• Use of and support for innovation 
Distribution of Goods 

• Sustainable movement of goods 
Affordability 

• Transport costs: monetary costs paid by those 
travelling e.g. vehicle operating costs, tolls, and 
public transport fares. 

• Accidents: the cost of accidents. 

• Capital costs: to the public sector, to the private 
sector from the scheme itself and from the 
impacts 

• Revenue costs: to the public sector, to the 
private sector, and to end users from the 
scheme itself and from the impacts 

• Local economy: how does the scheme affect the 
sectors in the local economy? 
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Good for Culture 
& the Welsh 
Language 
 
A transport system 
that supports the 
Welsh language, 
enables more people 
to use sustainable 
transport to get to 
arts, sport and cultural 
activities, and protects 
and enhances our 
historic environment  
 

The Welsh language 

• Welsh Language impact assessment 
Arts, Sports and Culture 

• Access to arts, sports and culture 
Historic Environment 

• Landscape: is there a visual or other impact on 
the landscape 

• Townscape: is there a visual or other impact on 
the townscape 

• Historic Environment: are there any changes in 
areas of historical interest? 

 
 

 

 
 

Value for Money  
Please explain what steps have been taken to ensure costs have been kept as low as possible and to quantify if the funding 
requested will represent value for money. Include Benefit Cost Ratio (BCR) if known: 
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3. MANAGEMENT CASE 
 

Can the scheme be delivered? What are the risks?  
 
A project plan that identifies timelines for activities and key milestones must be provided for each scheme appropriate to the scale, 
complexity and risks associated with the scheme. 
 

How will the scheme be delivered? 

??????????????????????????????? 

What are the key activities and milestones identified? 
Provide a summary of the key dates below and attach a copy of your project plan if appropriate. Include actual/anticipated dates for completion of 
milestones. This should include, as a minimum, design, timing of approvals, procurement, construction period and anticipated completion where applicable 

Following approval of this application key milestones are  the submission and approval of Planning Permission , co-incident with the legal acquisition of 
the land following by the marking out of the path and the completion of the project.  
 
 
 

Have the key risks been identified?  
If yes, please provide a summary of the key risks and attach relevant evidence e.g. a risk register 

Yes/No 

The main risk is for  Ceredigion County Council Legal Dept in acquiring the land. A minor risk is inflation of materials and contractors services, however 
with the number of willing volunteers, some of the less skilled preparatory work could (not ideally) be completed by voluntary labour to absorb 
increased costs 
No. However we trust Ceredigion to acquire  land at a fair price and as this project will help to remove a significant safety problem we anticipate 
Ceredigion Planning / other departments to be fully supportive. 
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Have all the necessary permissions been identified? (e.g. TROs, flood-risk permits)  
If Yes, what permissions are required? 

Yes/ No/ Not Applicable 

Planning Permission requirements  ??????????? 

Have all the necessary permissions been secured?  
If yes, please provide a summary below and attach relevant evidence to provide confirmation (eg. email or other 
correspondence). If no, what permissions have been secured, which remain outstanding and what is their current 
status? 

Yes/ No 

????????????? 

Have all land ownership requirements been identified or resolved?  
Please provide a summary below including details of known land ownership issues and evidence of any that have 
been resolved. 

Yes/ No 

Agreement in principle  to sell the land for the footpath  - obtained from each of the owners of same – see atached e-mails 

Have you undertaken your Regulatory Impact Assessments including EQIA?  
If Yes, please provide evidence and information of whether it resulted in any changes to the proposals. If No, 
please provide details of when one is to be carried out. 

Yes/ No 

As the land is mainly Farmland which is regularly ploughed and the other land from the gardens of properties, visual inspection confirm no issues arising 
????????????????????????????????? 

Have any other survey requirements been identified or undertaken? Eg. utilities, SUDS 

engagement, ecological, archaeological Please provide a summary below 
Yes/ No 

Re SUDS – A permeable tarmacadam surface is to be laid . Street lighting – electricity supply cable would be trench buried alongside footpath . Supply 
connection point to same to be determined/agreed??????????????????????????? 
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4. FINANCIAL CASE 
 
Financial expenditure profile 
 
£000s, Outturn prices (gross of grant / contributions shown separately below) 

 
Pre 

2022/23 
2022/23 

projected 
2023/24 2024/25 2025/26 Later Total 

Surveys        

Design         

Land Purchase        

Accommodation Works        

Construction        

Project Management        

Monitoring and Evaluation        

Promotion        

GROSS TOTAL        

Match funding amount, percentage 
contribution and funding source(s) 
(insert name of organisation)  

       

NET TOTAL        
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Quarterly Expenditure Profile 
 
(Expenditure should be planned as early as possible in the financial year to ensure confidence in a full spend. Expenditure planned 
for Quarter 4 should be limited to minimise the risk of underspend)   
 

 
Forecast FY2022-23 Expenditure (in £000s) 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Surveys     

Design      

Land Purchase     

Accommodation Works     

Construction     

Project Management     

Monitoring and Evaluation     

Promotion     

GROSS TOTAL     

Match funding amount, percentage 
contribution and source(s) (insert name of 
organisation) 

 
   

NET TOTAL     
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5. COMMERCIAL CASE 
 
How will the scheme be procured? What is the number and experience of the likely suppliers? What are the key contractual 
arrangements, what is the contract length?  
 

???????????????????????????????????? 

 
 
 
 
 
 
 

 
 

Monitoring and Evaluation 
 

Has a monitoring and evaluation plan been prepared?  
If yes, please provide details below or attach relevant documents as evidence. What is the baseline data and relevant targets? 
 

??????????????????????????????????????????????????? 
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Has any monitoring or evaluation work already taken place?  
If yes, please provide details below and attach any relevant documents to this application as evidence.  
 

 
 ????????????????? 
 
 
 
 
 
 
 
 
 
 

 

 
 
PROMOTION 
 
How do you plan to promote your scheme and encourage people to make the change to more sustainable modes of travel? 
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Signage displaying  the Welsh Government SRiC scheme along with publicity articles in local & community newspapers 

 
 


