Dunvegan Community Trust
Minutes of  the meeting held on  22nd August 2013
Present: Spencer Robson, Donald Budge, Donda MacLean, John MacRae, Iain Houston, Callum Campbell, Alasdair MacLean and Iain Nicolson.
Also in attendance: Kevyn Smith and Iain Blackford (NWSRA)
Apologies:  Shelia Jones
Confirmation of previous minutes: The minutes were proposed by Iain Houston and seconded by Donda MacLean.
N.W.S.R.A
Iain Blackford thanked the Trust for all their support with the project to date, and explained the various options that are available to progress the project depending on funding.
The main issue is to secure revenue funding, it is then easier to secure the capital funding once the revenue funding is in place. 
There is various options on the size of the pitches, the type of pitch, the size of the building and the opening hours  which changes the overall costs.  It is hoped to keep going for the full package at this stage and then depending on funding reduce the size of the project if the required funding is not secured.
There have been discussions held with NHS regarding locating the first wellness hub for this area in the centre, any costs regarding the centre would be met by the NHS. This would help increase membership levels which would in turn lower the revenue costs.
NWSRA will be contacting the other Windfarm trusts in the surrounding areas to ask for more funding but to date have not met with these committees.
There was some discussion on the way forward for the project, but the consensus of the committee was to support the project and to go for the best option available. 
The committee agreed to commit £20,000 a year for the next 10 years on the condition that:
	Only after and on condition a sustainable business plan has been submitted, considered and agreed by DCT would £20k be awarded every year for the next 10 years.  The business plan should be submitted within the next 12 to 18 months and will be subject to annual review by DCT"
	All capital costs are met
	it was suggested the business plan be externally audited. 

Should Highlife Highland withdraw their services the Trust funding would be stopped/reviewed at that point.
The Trust will write NWSRA to confirm the above.
The Chairman thanked everyone for attending the meeting, the meeting was brought to a close.
The next meeting will be held on 17th October at 7.30pm in the Dunvegan Hall.


