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	1a
 Our vision, values and aims

	Our Vision:
Our vision is to be the best that we can be.  To foster a supportive environment, valuing the importance of teamwork and shared leadership.  To continue to adapt and develop to suit the needs of all stakeholders, to ensure all of our children are secure, happy, achieving and confident.

What we Value:

We value our staff, children and families.  We believe parents to be the main educators of our children and do our best to work in partnership with our families.  We value individuality, friendship, nurture, learning, relationships, equality, staff and opportunities.

Our Aim:

Our aim is to be the best that we can be, to ensure every child feels valued and has opportunities to reach their potential.  We aim to foster an ethos of support and encouragement, to develop independent, enthusiastic and motivated learners.

Also to have a share leadership ethos, ensuring we play to everyone’s strengths and work as a team to provide the best outcomes for our children and families.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	We canvased parents through social media for their input we posed the same questions to staff and children, all the responses were collated and made into a ‘Wordle’ which selected the most commons words used, and these were then used to make our Vision, Values and Aims.
The Individual group responses Wordle are displayed in the hall, along with the full collation Wordle, and the finished Vision Values and Aims.



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	We consulted staff through the Building the Ambition Self Evaluation which is an ongoing evaluation, we held open evenings for parents, we encourage children to make decisions about their learning on a daily basis, we regularly canvas parents about proposed changes/activities before going ahead.



	In relation to focused self –evaluation activities


	
	

	Our key strengths
	Evidence
	Our areas for improvement



	How are we doing?
	How do we know?
	What are we going to do now?

	Working with Parents

	Feedback from parents, parental engagement in extra activities, feedback to the Care Inspectorate from parents.
	Maintain the standard we have set, continue to look for new ways to keep parent’s interest, continue to review and evaluate.

	Specific targeted outcomes being met for our children in accordance to CFE and Developmental Milestones.

	Tracking progression of children, evidence of extra support where needed, recording improvement through Learning and Teaching document.
	To continue to use the Learning and Teaching document to ensure a coherent curriculum, to continue to fully involve children and their families in planning their own learning.

	Working with our community

	We have built very good links with organisations and individuals within our community, we have carried them forward from last session in to the new session.
	To be out and about in the community each week, both local and wider, in small groups to make this more accessible.


	3.
	Summary of priorities for improvement in the current year
	2016-2017


	Number
	Priority


	Stage of Development
	Main driver of priority:
	
	Alignment with:

	
	
	Exploring, Developing or Embedding
	Self- Evaluation
	Education Scotland/ Care Insp Report
	QI
	Wellbeing

Wheel
	Service

Priorities
	NIF
	Partnership Working

	1
	Staff Monitoring
	Developing
	√
	
	1.2

2.3
3.2
	√
	
	√
	

	2
	Self Evaluation
	Embedding
	√
	
	1.1
	
	√
	√

	

	3
	Outdoor Play
	Developing
	√
	
	2.2
	√
	√
	√

	

	4


	PAThS Programme
	Embedding
	√
	
	3.1
	√
	√
	
	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for children which are measurable or observable

	1
	
	Staff Monitoring
	 Improve practice to help improve outcomes for children, encourage child engagement, adult/child engagement and coherent, progressive experiences.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Room observations to monitor child engagement ratio 
	  daily
	  Manager and staff
	 Time

	PLP/ observation monitoring

	Ad-hock on a rotation basis, termly
	Manager and staff
	Time

	6 weekly staff 1-1 meeting time

	Every 6 weeks, 
	Manager and staff
	Time/staff cover

	Peer evaluations

	Termly
	Manager and staff
	Time/ appropriate documentation

	New format for staff appraisals.
	Annual
	Manager and staff
	Time/ appropriate documentation

	
	
	
	


	Evidence of impact on outcomes for children – How do we know?

	This will encourage more effective use of staff time and help them to fine tune their practice, ensuring the children benefit from greater learning experiences and quality interaction and involvement.



	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for children which are measurable or observable

	2
	
	Self Evaluation
	 Better outcomes for children, tailoring practice to suit children’s needs, ensuring best use of resources, encouraging a whole family approach.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Continue to work in accordance with the Building the Ambition Document.
	ongoing
	All staff
	 BtA Document, time and training

	Encouraging families and children to be involved in the Self Evaluation progress.
	Ongoing
	Families, children and staff
	Time, family comitment

	Introduce HGIOELCC documentation to staff

	Sept-Nov 2016
	All Staff
	HGIOELCC Document, time and training

	Liaise with other centres to explore Self Evaluation using floorbooks.

	Sept- Nov 2016
	All Staff and Partner Organisations.
	Time, consent form other centres.


	Evidence of impact on outcomes for children – How do we know?

	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for children which are measurable or observable

	3
	
	Develop Outdoor area
	Quality daily access to an inviting and interesting outdoor environment, building community links, learn about growing our own produce and sharing it with the community.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Garden to be redesigned

	October Holidays
	Tesco ‘Bags of help’ Grant scheme, all staff, children and families.
	 £12,000 grant funding from Tesco, new equipment and resources

	Staff to become familiar with My World Outdoors document.

	From Sept 2016
	All staff
	My world outdoors document, time.

	Involve the children in choosing what they would like to grow

	Oct 2016 ongoing
	Staff, families and children
	Bulbs, seeds, plants

	Make community links to share harvest with

	Ongoing
	Staff, Local community, families and children
	Boxes, time, advertising availability, 

	Ensure free choice of outdoor play is available every day- regardless of weather.

	Ongoing
	Staff and children
	Appropriate clothing, play equipment, gardening equipment 


	Evidence of impact on outcomes for children – How do we know?

	

	

	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for children which are measurable or observable

	4
	
	PAThS Programme
	 Equip children with skills to cope with overwhelming emotions, to enable them to feel their emotions are valid and learn how to channel these emotions appropriately.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Introduce the PAThS Programme
	Immediately
	Staff, children and families
	 PAThS folder, documents and puppets, Time, staff commitment

	Implement a solid weekly plan
	Sept 2016
	Staff, children and families
	 PAThS folder, documents and puppets, Time, staff commitment

	Involve parents in the Programme
	Sept 2016
	Staff, children and families
	 PAThS folder, documents and puppets, Time, staff commitment

	Devise a designated PAThS area within the centre
	Sept-Oct 2016
	Staff, children and families
	 PAThS folder, documents and puppets, Time, staff commitment

	
	
	
	

	
	
	
	


	Evidence of impact on outcomes for children – How do we know?

	


	5.
Appendix A


	Maintenance agenda


	Project/Improvement 

Currently working on
	Progress to date
	Further developments planned

	Curriculum

	Staff are taking ownership and learning to use their observation and conversations with the children to extend children’s learning.  We use the monitoring tool to find our areas for development within the curriculum, we are becoming more responsive to the children within our planning and the process is shared much more effectively now with each staff member being responsible for certain aspects, leading to a more coherent and tailored process.
	Staff Training, develop knowledge and understanding of the Teaching and Learning Monitoring Tool, develop use of floorbooks, develop reflective planning/evaluation and effective use of child observation.

	Family Engagement

	We have found that reaching parents is more effective when we use social media and the uptake is far greater.  We set an open evening, and it was well attended with 12 families coming in, the feedback from the families was very positive and they felt they had a much better understanding of what we do in nursery and why we do it, the also had a better understanding of the PLP’s and the importance of the families engagement with these.  This will now be an annual event possible even more than that to ensure engagement continues.
	Continue to implement the new initiatives we set last year, continues to monitor and adjust methods to keep families engaged.

	Developmental Milestones

	We set an achievement wall where we celebrate children’s achievements from home and nursery, parents engage well with this and send us photos via FB. Staff are confident using the tool.  All concerns are highlighted, and where appropriate, action is taken and support put in place, this is then filtered through on to the next steps for the children.  
	Staff have developed sound knowledge and refined practice to make effective use of the DM tool, continue monitoring and tweak as necessary.
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