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	8.	Action Plan Summary for Stakeholders eg Parents, Children, Community Partners



	Number
	Priority
	Expected outcomes for children which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Leadership and Management
	Consistent, streamlined approach to involving children in their planning and learning.  This will produce confidence within learners and encourage children to lead their own learning.
	Manager & Keyworker
	June 2018

	2
	Learning Provision

	Tailored learning specific to child’s interests and needs.  Observations will become more meaningful, resulting in appropriate and specific next step planning leading to specific targeted outcomes for children including better depth and breadth of learning
	Manager & Keyworker
	June 2018

	3
	Successes and Achievements

	Sense of achievement, building confidence and ensure all children feel valued.  Sharing learning to and from home, resulting in easily identifiable strengths and areas in need of support, developing more open-ended play indoors and providing activities to promote, discovery, and language development.
	Manager & Keyworker
	June 2018
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