 (
Maintenance agenda
)

	
ECO schools

Need to establish staff member to take on eco projects when Claire goes on mat leave.

Increase membership of parents on eco committee

Planning to work with Acha and later Forestry Commission to have living Christmas tree planted outside the Centre 

Action plan to continue working towards silver award




	
Health Promoting Centre


Improved time management for staff to make the session more manageable for staff and increase opportunities professional dialogue 

Regularly review progress with Improvement plan priorities
	
Outdoor Learning


Consider opportunities to access CPD on outdoor learning to increase staff skills & knowledge in this area

Consider shared practice visit to Auchlone Nature kindergarten

Establish a robust risk assessment for all activities offered outdoors
Involve the children in their own risk assessments

Continue to work with Dunollie House to learn about our local history and nature in our local area.

	progress
	progress
	progress

	Aileen has taken over from Claire as staff member with responsibility for  eco-projects.
new parents recruited to eco committee September 14 this was as a result of a fun Friday activity when Aileen and the children dressed up as eco-warriors and persuaded parents to come on board.

[bookmark: _GoBack]One of the children, Mia, has “written” a letter to Acha September 14  - awaiting reply






	600 hours
	



