
 

 

By e-mail 

          23 March 2015 

 

Dear Drs West & Roberts  

Thank you for your comments and questions raised at the Parish Council meeting on 27 
January 2015. Your councillors are most grateful for any feedback on issues raised this enables 
us to better represent the interests of all our electors. 
 
Q1: 
The letter of 19 January which was circulated to householders in Byrness was a request for 
grass cutting volunteers, prior to sending this letter the Parish Council sought advice on it's 
responsibilities and this additional information was included to ensure that all Byrness residents 
were made aware. As the Parish Council pays for verge grass cutting in Rochester in an effort 
to keep the village tidy, a service for which it is not responsible, it was felt unlikely that anyone 
from Rochester would volunteer for grass cutting in Byrness and for this reason the letter was 
not circulated to the whole parish. 
 
Q2 & Q3 (ii) 
The decision to increase the precept was two fold: 

1) We had been advised that the Parish Council should hold in reserve the equivalent of 
one year’s precept. At this point the cash reserve is less than required and this includes 
ring fenced funds for the play area and garages. In 2014/15 it is anticipated that the 
Parish Council will have used some of the reserves in excess to the precept.  

 
2) Additional cost incurred for grass cutting in Byrness Village. 
Although a 27% increase does appear excessive this equates to 60p per month per 
household. 
 
 

Q3 (I) 
All councillors were requested to attend the Grounds Maintenance Meeting and any interests 
declared. There is no Grounds Maintenance Committee. 
 

 



 
 
 
 
Q4 
This is not a new responsibility undertaken by the Parish Council but one handed back to the 
Parish Council by the residents of Byrness.  Our records show that the Parish Council agreed 
to take responsibility of the Byrness amenity area in 1989 with eventual completion in 1994.  In  
1997 the then Residents Association purchased a tractor and took over responsibility for the 
amenity area with the Parish Council making an annual contribution towards costs. The 
residents formed the Byrness Greens Committee and this arrangement continued until 
September 2013 when due to the retirement of two committee members it was agreed by the 
remaining members that under the terms of their constitution they would ask the residents to 
vote on the administration of the grass cutting. The result of the vote was 34 in favour of the 
Parish Council and 8 in favour of the Greens Committee as a result the Byrness Greens 
Committee was dissolved and the assets that remained became the property of the Parish 
Council. 
 
Q5 
The councillors are very conscious of the need for equality and proportionality for both sections 
of the Parish however this cannot be justified for services for which we are not responsible. 
 
Q6 
Answered at Q4. 
 
Q7 
The Parish Council has obtained quotes from 3 contractors for grass cutting, for professional 
trainers and PPE suppliers. This information has not been disclosed as until a contact is 
awarded it remains "Commercial in Confidence". To date no volunteers have been forthcoming - 
should sufficient volunteers come forward then it will be necessary to carry out a budgetary 
forecast and risk assessment. This information will then be made available on our website. 
 
Q8 
The Parish Council will continue to consider alternative solutions to the grass cutting issue and 
welcomes any constructive suggestions on how best to achieve this within our precept. 

 

 

Yours respectfully 

 

 

Kate Dickinson 

Parish Clerk 

 

 

 


