Highland Athletics Development Plan 2008 - 2010


	Development Area: Athletes
	
	
	

	Objective
	Key Action
	Baseline
	2008/2009
	2009/2010

	Increase opportunities and number of children accessing and participating in athletics
	Organise a series of star:track holiday programmes in conjunction with Active Schools and Local Clubs.
	Inverness x 1
	Summer 2008

Inverness x 2

Easter 2009

Caithness x 1 
	 Summer 2009

4 x programmes

October 2009 

1 x Programme

Easter 2010

1 x programmes

	
	Develop Highland Primary Sportshall Athletics programme that allows maximum participation for all Highland Primaries
	2 Cluster Festivals 15 schools
	4 Festivals 

90 schools
	7 Festivals
186 schools

	
	Integration of Giant Heptathlon Event for S1 and S2 pupils
	No events happening
	1 Event 

9 Schools invited
	3 x Events

18 Schools invited

	Developing and strengthening  pathways for  all athletes to  enter and progress 
	Athletics Clubs to be linked to UHI, creating a stronger pathway for College students to access training and competition
	Currently UHI has no sports clubs
	Work with UHI to develop links with 2 colleges to local clubs
	Work with UHI to develop links with 2 additional colleges to local clubs

Support UHI with hosting of SUSA Cross Country 

	 
	Implementation of a competition format that increases quality competition opportunities
	3 x OG events per season
	2 matches in 4 areas

1 final
	development of competition format and events to bring in line with Power of 10 standards

	Ensure that regular competition is available for schools, clubs, and individuals at local, Regional and National Level and increase participation at all levels 
	Provision of a Schools Open Graded Event
	0
	 1 x event 
	Evening meet open to all schools 

	 
	Support and Increase participation in youth events at XC and RR
	 3 5 k fun runs
	Promotion to schools
	Development of a 5k series for youth 

	 
	Increase XC opportunities at Primary and Secondary Levels
	Primary x 3

Secondary x 2
	3 x area events

1 Highland final
	7 x area events

1 Highland final

	 
	Provide competitive and development opportunities within the Highlands & Islands 
	 
	Increase participation levels at North District competition 
	Host National Level Event

	Co-ordinate and support Highland and Islands Regional Squad and Regional Development Camps
	
	 4 Regional Coaches

4 Regional Squad Days
	2 x U15 Regional Camps with 50% attendance

4 Regional Squad Days with 75% attendance
	2 x U15 Regional Camps with 75% attendance

4 Regional Squad Days with 75% attendance

	Increase the number of Highland Athletes attaining UK Power of 10 targets.
	
	
	
	

	Develop an integrated programme for disability Athletes that increases opportunities to participate and perform locally and Nationally in accordance with Highland Disability Sport and Scottish Disability Sport.
	Liaise with Disability Sport Manager to promote and support existing programmes and develop further links to clubs.
	 1 Disability Athletics Club linked to Local Club
	Work with event organisers to increase competitive opportunities

Support the development of Regional Squads 
	Work with HSDO and clubs to develop pathways for athletes

Continue to support Regional Squads and athletes

	
	
	
	

	Development Area: Coaches/ Officials/ Volunteers
	
	
	

	Objective
	Key Action
	Baseline
	2008/2009
	2009/2010

	Development of a system to recruit, retain and develop coaches, officials and volunteers
	Audit of current number of coaches, Officials and coaches in athletics and methods of recruiting and retaining. 
	No formal process in place 
	Develop procedures 

30% of those attending courses to be retained in sport
	Develop procedures 

40% of those attending courses to be retained in sport

	Co-ordinate the delivery of an appropriate education and training programme, tailored to the requirements of local coaches, Officials Volunteers and clubs.
	Delivery of UKCC Coach Education Courses, Officials Education  and coach education workshops
	No regular local opportunities
	 1 Level 1 UKCC 

Identified needs

2 x workshops delivered across region
1 x Officials Education course
	1 x Level 1 UKCC

1 x Level 2 UKCC

4 x workshops delivered across region 
1 x Officials Education course

	 
	Develop a programme of CPD workshops, based on identified needs, for teachers
	 No programme
	All schools to have access to Elevating Athletics  pack

1 x Certificate course

1 x Officiating workshop
	1 x certificate course delivered on annual basis 

1 x Officiating workshop

Teachers to attend Officiating course

	 
	Develop links with UHI
	No Current links
	Support a work experience programme to recruit and retain students in CRJT and school delivered programmes 
	Establish a pathway to allow HNC students to access education courses

	Produce a programme of CPD and mentoring opportunities for selected coaches, Officials and Volunteers. 
	
	No structure

4 Coaches attended UKA Coach mentor course
	Recruitment of mentor coach identification of candidates 4 coaches

Links made
	Programme available to 1 coach in every club

Opportunities to encompass Regional and  National Squad attendance

Development of online resource/ network for communication

	Create and maintain an up to date database of qualified active coaches and Officials
	Liaise with Scottish Athletics to ensure that all records are up to date
	No firm number
	Audit of active  coaches, Officials and volunteers
	Maintain database

Ensure all coaches and Officials are registered with Scottishathletics 

	Increase and support the recruitment and development of volunteers in athletics
	
	No database
	Establish an active database of volunteers
	Support current and assist in the recruitment of additional volunteers

	Ensure that 100% of Coaches, Officials and volunteers working with children and vulnerable adults are disclosure checked by scottishathletics  
	
	Figures unknown
	100% disclosure checked
	100% disclosure checked

	
	
	
	

	Development Area: Clubs
	
	
	

	Objective
	Key Action
	Baseline
	2008/2009
	2009/2010

	Strengthen the infrastructure of Athletics Clubs
	Assist Clubs in increasing membership through creating links with RJT/ star:track schemes/ School festivals and competitions
	1 club with links
	3 clubs with linked programme 
	5 clubs with linked programmes

	
	All Athletics Clubs in the Highland Athletics Partnership working toward achieving minimum standards of Clubmark


	1 club achieved standards


	70% of Clubs achieving minimum standards
	100% of Clubs achieving minimum standards

	Club Development plans to identify and action needs
	Sourcing funding, Junior Development and Welfare Officer identified.
	1 club has a development plan
	Identify and prioritise club needs in action plan.

1 club actively sourcing funding and sponsorship

   
	Clubs working towards development plan and amending where required

2 clubs actively sourcing funding and sponsorship

	Develop Community Run Jump throws clubs which allow all children to access athletics
	Ensuring that clubs are linked to Local athletics clubs with identified pathway for athletes to progress
	IHAAC has 3 RJT clubs and 1 joggers group
	1 x RJT for ESAC

1 x RJT in Black Isle for RCAC
	1 x RJT for SL AC

2 satellite clubs with transitions to main clubs.

	Ensure that all SAL affiliated Highland Clubs are actively involved in the Highland Athletics Partnership
	Clubs are made aware of the benefits of the partnership and have access to meetings.
	6 Athletics Clubs attending
	Quarterly meeting cycle established with 2 VC links made available.
	3 additional running clubs to be represented at meetings. 

	
	
	
	

	
	
	
	

	
	
	
	


	Development Area: Facilities
	
	
	

	Objective
	Key Action
	Baseline
	2008/2009
	2009/2010

	Liaise with key partners/ communities to secure the upgrade of existing facilities and development of new facilities.
	
	Queens Park Facility currently a grade 3

Thurso High School has a tartan 150m bend 100m straight and a Long Jump 
	Work with IL Centre Manager to secure upgrade for facility
	Work with IL Centre Manager to secure upgrade for facility

	
	
	
	Work with CAAC club for the provision of throwing facilities and development of new outdoor facility
	Work with CAAC club for the provision of throwing facilities



	
	
	
	Establish  working group for the development of a Highland Indoor facility
	Establish  working group for the development of a Highland Indoor facility

	
	
	
	Liaise with UHI in the development of facilities for new Campus
	Liaise with UHI in the development of facilities for new Campus

	Increased facility access for athletics and community clubs.  Develop access for accredited clubs, squad athletes development programmes (including education)
	
	
	Audit current facilities use and access and costs
	Work with local partners to establish pricing structures and facility access that will benefit clubs


